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Commissioner 

Susan M. Klasen, P.E. 
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Michelle L. Winters 
Deputy Commissioner

Her Excellency, Governor Kelly A. Ayotte Bureau of Rail & Transit 
and the Honorable Council October 9, 2026 

State House 
Concord, New Hampshire  03301 

Requested Action 

Pursuant to RSA 228:57-a, authorize the Department of Transportation to enter into a retroactive lease 
agreement with South Down Boat Club (PO Box 6019, Laconia, NH), in the amount of $42,530.00 for the use 
of state-owned property in Laconia, NH along Paugus Bay. This lease agreement is effective from July 1, 2025, 
through June 30, 2030, upon Governor and Council approval. 

The land will be conveyed without any explicit covenants, restrictions, or permissions regarding hunting, fishing, 
or other recreational activities. Applicable local and state laws will govern such activities. 

Income will be credited as follows: 

04-096-096-964010-29910000 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 TOTAL 
Special Railroad Fund 
009-403532  
RR Property Sale/Lease $8,506.00 $8,506.00 $8,506.00 $8,506.00 $8,506.00 $42,530.00 

Explanation 

This retroactive lease agreement has allowed the lessee to continue to use portions of state-owned railroad 
property, in accordance with RSA 228:57-a, as they are owners of adjacent residentially developed property and 
separated from the shore of public waters (as defined by RSA 271:20) by only the railroad property with a lease 
that expired on June 30, 2025. This lease agreement is for the sole purpose of leasing state-owned railroad 
property for the installation of a private/non-commercial dock or mooring. A lease in accordance with RSA 
228:57-a gives the lessee the right to cross the railroad corridor to access the public waters and thereby 
requests a permit for a dock or mooring field from the appropriate state agency. 

This request is retroactive as the previous lease expired June 30, 2025, and the proposed July 1, 2025 start date 
will have allowed for continuing use while the Department seeks approval. Delays were due to administrative 
steps and requirements to update the per running foot lease in accordance with RSA 228:57-a, appear before 
the Long-Range Capital Planning and Utilization Committee, and develop and prepare a more comprehensive 
shorefront lease agreement that includes a more accurate description of the qualifying property and the 
inclusion of details that clearly describe conditions and limits of the use of and access to the state-owned 
railroad corridor. Despite delays in bringing the subject lease forward for review and approval, Bureau of Rail & 
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Transit staff maintained communication with the lessees seeking lease renewals. Unfortunately, the Property 
Management Office Manager for South Down Boat Club passed away unexpectedly before the lease was 
returned to Bureau staff for execution. Once Bureau staff and representatives of South Down Boat Club became 
aware that the lease had not been executed due to the untimely passing of the office manager, they 
coordinated promptly to complete the signing process and provide the necessary documentation, allowing the 
lease to move forward for approval. 

The Department of Transportation received a request from the South Down Boat Club to renew a lease for 200 
linear feet of frontage along Paugus Bay on the state-owned Concord-Lincoln Railroad Line in Laconia. South 
Down Boat Club is the owner of the adjacent property at this location that qualifies for such a lease per the 
terms of RSA 228:57-a. 

In accordance with RSA 228:57-a, IV, in March 2025 the Department updated the per running foot per year 
calculation and it shall be $42.53 per running foot per year for 2025-2029. Pedestrian, and other crossings, 
shall be subject to a $50 per year fee. 

The subject lease shall be 200 linear feet at $8,506.00 per year and a 5-year total of $42,530.00.  

Lessee will receive the conveyance without explicit covenants, restrictions, or permissions regarding 
hunting, fishing, and other recreational activities. Upon approval and full execution of the lease, applicable 
local and state laws will regulate such activities for the Lessee. 

This Agreement has been reviewed and approved by the Office of the Attorney General for form and 
execution. Copies of the full executed lease agreement have been provided to the Secretary of State’s Office 
and Department of Administrative Services. Subsequent to the Governor and Council approval, a copy of the 
Agreement will be on file with the Department of Transportation. 

The Council on Resources and Development voted to recommend the lease on February 17, 2004. 

The Long-Range Planning and Utilization Committee approved the lease on September 14, 2026, item 
number LRCP 26-028. 

The Department of Transportation has secured the required levels of insurance. Documents supporting this 
assertion are available at the agency, for review upon request.  

Your approval of this lease agreement is respectfully requested. 

Sincerely, 

David M. Rodrigue, P.E. 
Commissioner 

Attachments 

 









    

 

THIS LEASE made and entered into, between the State of New Hampshire, Department of Transportation, 
hereinafter called the "LANDLORD", and South Down Boat Club, PO Box 6019, Laconia, 03247-6019 hereinafter 
(collectively) called the "TENANT". 

 

 

 

WHEREAS the LANDLORD is willing to comply with said request, provided that the TENANT, as a condition to the 
occupancy of said premises, joins in the execution of this LEASE for the purpose of accepting every condition herein 
set forth during the occupancy of said premises by the TENANT.  
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TENANT

STATE OF 

corporation identified in the

In witness whereof I hereunto set my hand and official seal.

LANDLORD

Date

10

Notary Public

 

Commissioner
New Hampshire Department of Transportation

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in duplicate, the day and year first- 
written above.

 
Date

Print Name and Title

^24/

Date '

COUNTY OF  

On, before the undersigned officejipersonally appeared  
known to me (or satisfactorily proven) to be the of the corporation ic'  
foregoing document and acknowledged that they executed the foregoing dgc^g^L

  J?
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,2(XW

OFFICE OF THE ATTORNEY GENERAL

Approved by Governor and Council on , Item # 

Approved by New Hampshire Council on Resources and Development on February 17, 2004.

Approved by Long Range Capital Planning and Utilization Committee on September 14, 2026.
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ATTEST:
Secretary of State

The foregoing Agreement, having been reviewed by this office, is approved as to form and execution on

7
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