
 

October 7, 2026 
 
Her Excellency Governor Kelly A. Ayotte 
     and the Honorable Council 
State House 
Concord, NH 03301 
 

REQUESTED ACTION 
 
Pursuant to MOP 150, VII (C), authorize the Department of Natural and Cultural Resources, Bureau of Trails to purchase 
one loader backhoe from United Construction and Forestry, (VC# 378296) in the amount of $186,450.00 for the purpose 
of performing daily operations of maintaining and repairing the state-owned roads on the Connecticut Lakes 
Headwaters property, effective upon Governor and Council approval.  100% Other Funds 
 
Funding is available in account CONN LAKE HW STEWARDSHIP ENDO as follows:       
           FY2027 
 
010-035-035-351510-37450000-030-500311                 $186,450.00 
 
 

EXPLANATION 

The Department of Natural and Cultural Resources is responsible for the operation and maintenance of approximately 
260 miles of state-owned gravel roads on the Connecticut Lakes Headwaters property. Under the terms of the 
conservation easement, the State is responsible for maintaining these roads, which provide access for forestry 
operations, recreational users, the landowner, and individuals with camps located throughout the property. 

The Connecticut Lakes Headwaters property is one of the largest and most remote properties managed by the 
Department. The existing equipment stationed on the property consists primarily of a tractor and a backhoe that are 
approximately 20 years old. Given the size of the property and the extent of the road network, having reliable heavy 
equipment available on site is critical to meeting the State’s maintenance responsibilities and responding to washouts, 
drainage issues, culvert failures, road repairs, and other operational needs. 

The purchase of a new loader backhoe will provide staff with a reliable and versatile piece of equipment capable of 
supporting routine road maintenance as well as larger repair and improvement projects. It will expand the work that can 
be performed by State staff, improve efficiency, reduce reliance on outside contractors, and provide greater ability to 
respond quickly when road or infrastructure issues occur. This is particularly important at Connecticut Lakes, where the 
size and remote location of the property can make contractor mobilization and equipment downtime costly and difficult. 

The existing backhoe will remain in State service and will be relocated to Coleman State Park, where it can continue to 
support operations and maintenance on a more localized basis. This will allow the Department to continue receiving 
value from the existing equipment while placing the newer and more reliable machine at Connecticut Lakes, where the 
operational demands and consequences of equipment downtime are significantly greater. The loader at Coleman State 
Park will be sent to surplus in order to prevent a fleet expansion.  

45 - 11/10/26



 

Following Chapter Adm 600 Procurement and Property rules, Bid 29-27 was posted on the Department of Administrative 
Services bid website. Bids were received from three vendors: United Construction and Forestry, Alta Equipment, and 
One Nation Distribution, LLC. The bid closed on September 8, 2026, and United Construction and Forestry was 
determined to be the lowest compliant bidder for the required loader backhoe. 
 
 

Respectfully submitted,         Approved, 

Shawn Hamilton               Adam J. Crepeau   

Director, Parks and Recreation                                                                                         Commissioner  

 

 
 

 

 Shawn Hamilton 

Andrea.I.Olsson1
Adam Crepeau



State of New Hampshire Purchase Order

PURCHASE ORDER NUMBER

This number must appear on all invoices, packages,
cartons, bills of lading, and packing slips.

LINE QTY UOM DESCRIPTION UNIT PRICE EXTENDED PRICE

1114837

Date: 09/21/2026

Status: DRAFT
Ship Via: 

FOB: Destination

Freight Terms: Vendor Paid

Terms: Net 30

Due Days: 30
Bill To: DNCR TRAILS                                                      

172 PEMBROKE RD                                                  
CONCORD NH 03301                                                 

UNITED CONSTRUCTION & FORESTRY
98 SHEEP DAVIS RD
PEMBROKE NH 03275

Ship To:  

DNCR TRAILS
172 PEMBROKE RD
CONCORD NH 03301

Vendor #: 378296
Contact: Jaime Conte

Phone: (207) 396-9503
Fax: 91 603-225-4650

In accordance with RFB 27-27

AGENCY CONTACT: Clinton Savage 603-419-9825                      

Buyer: Lincoln Adams
Phone: 603-271-0580
Process Level: 03500

Total Amount: $186,450.00

Page: 1 of 2

Deliver on or before February 1, 2027 unless specified by line

1 1.00 EA 2027 BACKHOE LOADER  2027 Backhoe Loader 186,450.00000 186,450.00
Vendor Item Number: JOHN DEERE 410 PTIER
Vendor Item Desc:

Purchase Order Summary
Goods Total: $186,450.00
Order Total: $186,450.00

DELIVERY INSTRUCTIONS:
Please deliver to:

DNCR TRAILS BUREAU
435 RIVER RD

PITTSBURG, NH 03592



2 of 2



















































From: Larissa Alfonsi <larissa.alfonsi@ucfne.com>  
Sent: Thursday, September 17, 2026 2:10 PM 
To: Adams, Lincoln <Lincoln.J.Adams@das.nh.gov>; Michael Turner <michael.turner@ucfne.com> 
Subject: RE: BID 29-27 BACKHOE LOADER | DUE 9/8/2026 | LINCOLN ADAMS 

 
Good Afternoon Lincoln, 
I have entered the revised sell price in the box below.  

Qty UOM 
Product 

Description 

United Construction and Forestry 

Total Cost 

1 EA Backhoe Loader $  186,450.00 

Thank you. 

Larissa Alfonsi  
Sales Admin  
 

  

(603) 573-1163 

 

  

(603) 225-2769; 6122 

 

  

98 Sheep Davis Road Pembroke, NH  
 

  

UnitedEquip.com 

     

    

 
From: Adams, Lincoln <Lincoln.J.Adams@das.nh.gov>  
Sent: Friday, September 11, 2026 3:52 PM 
To: Larissa Alfonsi <larissa.alfonsi@ucfne.com>; Michael Turner <michael.turner@ucfne.com> 
Subject: RE: BID 29-27 BACKHOE LOADER | DUE 9/8/2026 | LINCOLN ADAMS 
 
Good afternoon,  
I hope you're doing well. 
We are in the process of reviewing all submissions for RFB 29-27 and conducting our standard pricing 
due-diligence.  
Before we move into final evaluation, I wanted to check in to see whether you are able to provide any 
best-and-final pricing or additional cost adjustments on your bid pricing. 
If you are able to refine your pricing, even a modest reduction in the range of 2–4% can help strengthen the 
competitiveness of your proposal during final review.  
Please feel free to submit an updated pricing in a reply e-mail.  
Please let me know if you have any questions or if you need clarification on any part of the solicitation. I’m happy 
to assist. 
Thank you for your consideration,  
Have a wonderful weekend.  

Qty UOM 
Product 

Description 

United Construction and Forestry 

Total Cost 

1 EA Backhoe Loader  

Thank you 
Lincoln Adams 

Administrator II  
Fleet Administrator 
Department of Administrative Services 
Division of Procurement and Support Services 
State of New Hampshire 
25 Capitol Street, Concord, NH 03301 
(603)-271-0580 
Email: Lincoln.J.Adams@DAS.NH.Gov 

tel:(603)%20573-1163
tel:(603)%20225-2769;%206122
https://urldefense.com/v3/__https:/unitedequip.com/__;!!Oai6dtTQULp8Sw!Xbe7GvwsWpsyRYAnplYjNAb706vvyHhrIpkQ7OQZ2M_9_-ntmf23Z7vKeb8TD_U8bdu1KKp5aTtj7YEcWVESnWfRk7YeQ7e-Qg$
mailto:Lincoln.J.Adams@das.nh.gov
mailto:larissa.alfonsi@ucfne.com
mailto:michael.turner@ucfne.com
mailto:Lincoln.J.Adams@DAS.NH.Gov


Division of Procurement Support Services

Bureau of Purchase Property

Bid Summary

Gary S. Lunetta

Director

(603) 271-2201

Backhoe Loader Agency

29-27 RQ # 

Lincoln Adams Bid Closing

Indicates Award:

Alta Equipment 

Company

United 

Construction and 

Forestry

One Nation 

Distribution, LLC 

Total Cost Total Cost Total Cost

1 EA Backhoe Loader $184,616.20 $186,450.00 $208,888.00

2
21
136
155
Yes
Not
ACH
Yes

Special 

Notes: 

261090

DNCR

Qty UOM

Bid Description

Bid # 

Agent Name

Product 

Description

Confirmed Vendor is not debarred or suspended (Sam.gov)
Method of Payment (P-card/ACH)
FOB Delivered

Alta Equipment Companies bid does not meet the required HP and torque requirements. 

9/8/2026 @ 10:30 AM

Recommendation Summary 
Number of Solicitations Received
Number of Sourced bidders
Number of NIGP Vendors Sourced
Number of non-responsive bidders 
D&B Report On File
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