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September 9, 2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Environmental Services (NHDES) to enter into a grant agreement with the
Town of Barnstead (VC# 177211-B001) totaling $143,970 for partial funding for the replacement of one
(1) engine model year (EMY) 2008 dump truck, effective upon Governor and Council approval through
December 31, 2027. 100% New Hampshire Volkswagen Environmental Mitigation Trust funds.

EXPLANATION

The New Hampshire Volkswagen Beneficiary Mitigation Plan provides that 20 percent of New
Hampshire’s allocation of the Volkswagen Mitigation Trust (VW Trust) funds will be available to public
and private entities through a competitive solicitation process for the replacement of diesel vehicles and
equipment. The intent is to reduce diesel emissions, and specifically to mitigate excess nitrogen oxide
emissions caused by Volkswagen’s violations. NHDES is conducting a rolling competitive Request for
Proposals (RFP) termed “Granite State Clean Fleets,” which is open to public and qualifying private and
nonprofit entities and is available until all funding has been obligated, with projects due on the last day
of each month. In response to this RFP, NHDES received two (2) qualifying proposals in the month of
July. Both proposals received were selected for funding. Please refer to Attachment A for ranking and
scores.

Under this Agreement, the Town of Barnstead will replace one (1) diesel-powered dump truck. The Town
uses the truck for the essential maintenance of Town roadways during winter storms and for hauling
gravel during the summer for road construction projects. In the seventeen years that the Town has
owned the truck, the vehicle has accumulated over 118,200 miles of lifetime use. According to the Town,
the vehicle has reached the end of its useful life, with the truck experiencing severe rot and corrosion to
its cab, frame and hydraulic lines. The Town reports that ongoing electrical failures have also regularly
taken the truck out of service, jeopardizing the need for a reliable truck to serve Barnstead’s rural
community and provide safe, dependable travel routes for the Town’s inhabitants. The Town states that
the anticipated repair costs to fix the truck’s myriad issues exceed the truck’s value, and that
replacement is the only financially viable option. Replacing this aging truck with a new EMY 2026 truck
will also provide enhanced safety features for the operator through better lighting, visibility, and braking
performance. To reduce fuel and maintenance costs, improve operational reliability and operator safety,
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and mitigate diesel emissions, the Town has prioritized the replacement of this truck with a new EMY
2026 truck.

The Granite State Clean Fleets program has a mandatory minimum cost share requirement for a diesel
truck replacement project of 20 percent. NHDES will provide a grant of $143,970 or 80 percent,
whichever is less, of the total replacement cost (estimated at $179,963) to the Town of Barnstead for
the replacement of one (1) diesel dump truck. NHDES will not be holding VW Trust funds in its accounts;
all funds will be transferred directly from the trustee, Wilmington Trust, to the Town of Barnstead, who
will administer the project. .
This Agreement has been approved as to form, substance, and execution by the Office of the Attorney
General. In the event that New Hampshire VW Trust funds become no longer available, general funds

will not be requested to support this program.

We respectfully request your approval.

Robert R. Scott
Commissioner




FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutuaily agree as follows:

GENERAL PROVISIONS
1. Identification and Definitions.
1.1. State Agency Name 1.2. State Agency Address
Department of Environmental Services 29 Hazen Drive
Concord, NH 03301
1.3. Grantee Name 1.4. Grantee Address
Town of Bamnstead, NH PO Box 11

Center Barnstead, NH 03225

1.5. Grantee Phone # | 1.6. Account Number [1.7. Completion Date  [1.8. Grant Limitation
1603-269-1050 N/A 12/31/27 $143,970

1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
Tim Bouldry-Salinas Miranda, Transport Program Specialist | 603-271-6751

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.11. Griglt ature 1 . 1.12. Name & Title of Grantee Signor 1
= /—7’ Frcijzes Sylyesrtet  Jocrzg  cha,r
Grantee Slgnature 2 Name & Title of Grantee Signor 2

SR MIEN  VICE cuaR

Grant e& Grantee Signor 3
/;?7// e oLt

£13 State ency Sj nature(s) 1.14. Name & Title of State Agency Signor(s)
M/ Robert R. Scott, Commissioner

Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By Assistant Attorney General, On: /

1.16. Approval by Governor and Council (if applicable)

By: On: /A

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State™), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and

more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as “the Project™).
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EXHIBIT B
SCOPE OF SERVICES

Grant Number: NH-VW-2026-02-010
Project Title: NH Volkswagen Environmental Mitigation Trust - Granite State Clean Fleets with
Town of Barnstead — Dump Truck Replacement Project
Subgrant Program for New Hampshire Government Entity Diesel Emissions Reduction Projects

This Scope of Services describes activities that have been agreed to between the New Hampshire
Department of Environmental Services (NHDES) and the Town of Barnstead (Vendor Code #177211-
B0OO01) for a dump truck that operates in Barnstead, NH to reduce diesel emissions in the State using
funds available via the Granite State Clean Fleets Grant Program, funded by the New Hampshire
Voikswagen Environmental Mitigation Trust.

The project activities will be carried out in Barnstead, New Hampshire by the Town of Barnstead
(hereinafter referred to as “the Recipient”).

This Agreement will become effective upon approval by Governor and Council. The project completion
date is December 31, 2027, with additional reporting requirements.

NHDES and the Recipient will undertake under this Agreement the replacement of one (1) diesel-
powered dump truck.

For the purposes of this Agreement, NHDES and the Recipient agree to the following:
1. NHDES shall assign the appropriate staff to coordinate this project with the Recipient.

2. The Recipient shall purchase and operate one (1) engine model year (EMY) 2026 Ford F600 dump
truck (“replacement unit”) as a replacement for the EMY 2008 Mack GU713 dump truck (“existing
unit”) identified in their proposal to the Request for Proposals or, with prior written approval from
NHDES, the existing unit may be replaced with a comparable make/model. The Request for
Proposals and the Recipient’s proposal are incorporated into the Agreement by reference.

3. The replacement unit will be an EMY 2026 or newer unit as specified in the project proposal.

4. NHDES shall reimburse the Recipient 80 percent of the eligible expenses, or $143,970, whichever is
less.

5. Eligible expenses under this grant include the cost of only: the replacement unit and attachments,
accessories, modifications, or auxiliary apparatuses necessary to make the replacement unit usable
for the purpose for which it is acquired.

6. Ineligible expenses include, but are not limited to: “optional” components or “add-ons” to the unit,
unit registration, scrappage of existing unit, engineering, project management, and personnel costs.
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7.

8.

10.

11.

12.

The Recipient shall provide NHDES with the following information on the existing unit prior to
purchasing the replacement unit:

a. Annual miles driven d. Vehicle ldentification g. Unit Class
b. Annual fuel use and Number (VIN) h. Engine Manufacturer
fuel type ‘ e. Engine Model Year i. Engine Serial Number
c. Annual idling hours f. Gross Vehicle Weight j-  Engine Family Number
' Rating (GVWR) k. Description of routes or typical

use

The existing unit shall be taken out of service no later than 15 days following the placement into
service of the replacement unit.

The existing unit will be scrapped within 90 days from the date the replacement is put into service.

The Recipient shall use the replacement unit in normal service for a period of no less than five (5)
years. In the event that the Recipient sells or surpluses the replacement unit within five years of the
effective date of this contract, the Recipient shall follow the guidelines set forth in Title 2 Code of
Federal Regulations, Subtitle A, Section 200.313, and shall reimburse the State of New Hampshire in
accordance with the depreciation table below.

Project: Town of Barnstead — Dump Truck Replacement

Percent Value Value to be Returned to
Remaining NHDES
Year 1 value 20 $28,794
Year 2 value 16 $23,035
Year 3 value 12.8 $18,428
Year 4 value 10.2 $14,685
Year 5 value 7.6 $10,942

Note: calculation is based on a maximum reimbursement value of
$143,970. If total reimbursements are less than 5143,970, the value
to be returned to NHDES will be reduced proportionately.

The Recipient shall:
a. Register the replacement unit in accordance with New Hampshire law;

b. Maintain the replacement unit in accordance with manufacturer recommendations;

c. Not make modifications to the replacement unit including its engine; and,

d. Make the replacement unit and related documents (including maintenance records)
available for follow-up inspection for five years from date of grant approval, if requested by
NHDES.

The Recipient shall scrap the existing unit or render it permanently disabled. NHDES shall be allowed
the opportunity to witness the destruction of the engine and frame with a two-week (minimum)
advance notice of the event. The existing unit shall be permanently disabled by:

a. Creating a minimum 3-inch diameter hole completely through the engine block; and

b. Cutting the frame rails in half. @\/
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13. The Recipient shall supply documentation to NHDES confirming the scrappage requirements have
been met for the existing unit within two weeks of the event. The documentation must be signed by
the authorized representative listed on the grant application form or other duly authorized
representative. The documentation must include:

a. The date the existing unit was scrapped;
b. The engine model year, engine family name, engine serial number, and Vehicle Identification
Number (VIN) for the existing unit;
c. The name and contact information for the entity that scrapped the existing unit; and
d. The following photographic images of the existing unit, clearly labeled:
i.  Side profile of the unit;
il.  VIN;
iii.  The engine tag that includes the engine serial number and engine family number (if
available);
iv. Frame rails cut in half;
V. Engine block prior to destruction; and
vi. Engine block after destruction.

Scrappage may be completed by the Recipient or by a salvage yard or similar service, provided all
scrappage requirements have been met and all necessary documentation provided to NHDES.

14. The Recipient shall submit Quarterly Project Status Reports (“Quarterly Reports”) to NHDES, the
first of which is due upon completion of the first calendar quarter following the Effective Date of the
Agreement and the last of which is due two years after acquisition of the replacement unit.
Quarterly Reports are due January 15, April 15", July 15", and October 15™ (e.g., if the Effective
Date were in August, then the first report would cover activities through September, as part of the
July-September calendar quarter, and would be due October 15™). Quarterly Reports shall include
sufficient information for NHDES to know the status of the unit replacement and destruction of the
existing unit, to know if the replacement unit is in service, and to estimate the emissions reductions
attributable to the project, including:

a. The status of the replacement unit’s order and delivery, with estimates of delivery and in-
use dates of the replacement unit not yet procured and put in service;

b. A description of each unit’s (existing and replacement, as applicable) service status and
maintenance (scheduled and unscheduled) during the preceding calendar quarter;

c. The amount of fuel (diesel gailons) used by each unit (existing and replacement, as
applicable) during the preceding calendar quarter;

d. The number of miles and hours each unit (existing and replacement, as applicable) was used
in the preceding calendar quarter; and

e. The estimated amount of idling experienced by each unit (existing and replacement, as
applicable) in the preceding calendar quarter.

15. The Recipient shall submit three Annual Project Status Reports (“Annual Reports”) to NHDES by
January 15" beginning the January following the last quarterly report. Annual Reports shall include
sufficient information for NHDES to estimate the emissions reductions attributable to the project,
including:

a. A description of the unit’s service status and maintenance (scheduled and unscheduled)
during the preceding calendar year;
b. The amount of fuel (diesel gallons) used by the unit during the preceding calendar year;
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c. The number of miles and hours the unit was used in the preceding calendar year; and
d. The estimated amount of idling the unit experienced in the preceding calendar year.

16. The Recipient shall not use grant funds for any costs not specified in this Exhibit B, Scope of Services.
The Recipient shall complete all activities, reports, and work products specified herein.
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EXHIBIT C
METHOD OF PAYMENT

1) Payments under this Agreement are not to exceed $143,970 or 80 percent of eligible project costs,
whichever is less.

2) NHDES will reimburse the Recipient for eligible expenses provided the Recipient is in compliance
with all provisions of this Grant Agreement, including the recordkeeping and reporting requirements
in Exhibit B.

3) Invoices may be submitted for reimbursement upon payment. No more than 90 percent of the grant
amount shall be reimbursed prior to registration of the replacement unit, if applicable, and
scrappage of the existing unit. The final reimbursement request shall include the following:

a) Payment request on the Recipient’s letterhead with the following information for each unit
(existing and replacement):
i)  Vehicle Identification Number (VIN);
ii) Engine and unit model year;
iii) Engine and unit manufacturer;
iv) Engine serial number;
v) Engine family number;
vi) Unit’s class;
vii) Fuel type; and
viii) Cost of unit replacement.
b) A copy of the unit’s registration, if applicable;
c) A copy of all vendor invoices;
d) A copy of cancelled checks or other documents verifying payment;
e) Proof of scrappage as per Exhibit B; Sections 12-13; and
f) Contact information for any questions related to reimbursement requests.

4) NHDES will process complete invoices within 45 days of receipt. Funds transferred directly from the
Volkswagen Mitigation Trust are subject to approval by Trust administrators.

5) Invoices must be submitted by the Completion Date in Section 1.7 of this Grant Agreement. Invoices
submitted after this date may be denied.

6) All obligations of NHDES and the State of New Hampshire are contingent upon availability and
continued appropriation of funds for the services.
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Certificate of Authority (Board of Selectman Vote - Municipality))

Board of Selectman Vote

Certificate of Vote of Authorization

Grant Recipient: The Town of Barnstead, P O Box 11, Ctr. Barnstead, NH 03225

I, Karen Montgomery, Town Administrator, of the Town of Barnstead, do hereby certify that at
a Board of Selectmen vote held on August 11, 2026, granted the Town of Barnstead the authority
to enter into a 2026 Granite State Clean Fleets Grant Agreement with the New Hampshire
Department of Environmental Services, Air Resources Division, which is a reimbursement
project only, and voted that Andrew Sylvester, Chairman, Board of Selectmen is duly authorized
to enter into said agreement on behalf of the Town of Barnstead, NH and is further authorized to
execute any documents which may, in their judgement, be desirable or necessary to effect the

purpose of this vote.

IN WITNESS WHEREOF, I have hercunto set my hand as Town Administrator for the Town of

Barnstead, NH.
}/ aren N\O “\J\’QM‘(\&M\ K@MA N\W\b @u(&. ¥ 0L,

“ (Print nap e) \) ignature) l (e of signature)
STATE OF NEW HAMPSHIRE \
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NH Public Risk Management Exchange CERTIFICATE OF COVERAG E

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number: Company Affording Coverage:

Town of Barnstead 112 NH Public Risk Management Exchange - Primex3
P.O. Box 11 PO Box 23

Center Barnstead, NH 03225 Hooksett, NH 03106-9716

X General Llai)llity (Occurreﬁce Form) 7/172026 7/1/2027 | Each Ocaurrence $ 2,000,000
Professional Liability (describe) General Aggregate $ 10,000,000
Claim Fire Damage (Any one
|_—_| M:de's |_—_| Occurrence fir:? ge (Any
Med Exp (Any one person)
| X__| Automobile Liability 7/1/2026 7/1/2027 o
Deductible  Comp and Coll; $1,000 Combined Single Limit $2,000,000
(Each Accident)
Any auto | Aggregate $10,000,000
X Workers’ Compensation & Employers’ Liability 7/1/2026 7/1/2027 X Statutory
Each Accident $2,000,000
Disease — Each Employee $2,000,000
Disease — Policy Limit
X Property (Special Risk includes Fire and Theft) 7/1/2026 7/1/2027 Blanket Limit, Replacement
Cost (unless otherwise stated) Deductible:
$1,000

Description: Proof of Primex Member coverage only. Pollution and hazardous waste related liabilities, expenses and claims are
excluded from coverage in the coverage document.

CERTIFICATE HOLDER: | I Additional Covered Party | l Loss Payee Primex® — NH Public Risk Management Exchange

By: Hony Beth Puncell

State of New Hampshire Date: 8/19/2026  mpurcell@nhprimex.org
Department of Environmental Services Please direct inquires to:

29 Hazen Drive., PO Box 95 Primex® Claims/Coverage Services
Concord, NH 03302-0095 603-225-2841 phone

603-228-3833 fax




ATTACHMENT A

New Hampshire Volkswagen Environmental Mitigation Trust

Rolling 2026 Granite State Clean Fleets Grant Program
Scoring Results and Funding Amounts of Eligible Proposals

Selected - Month ofJufy

. Project .
Grant Applicant Location Funding Amount Score
Thompson and
Mount Washington Cog Meserve’s $750,000 99
Railway Purchase
Town of Barnstead Barnstead $143,970 62

Detailed Scoring Results
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Maximum 40 20 | 20 | 10 |10 |100| 15 | 10
Mount Washington Cog 28 20 | 16 10 | 10| 88| 15 0
Railway \
Town of Barnstead 36 6 2 8 10 | 62 0 0
Reviewers
Reviewer Title Years of Experience
Jessica Wilcox Technical Services Bureau 8
Administrator, NHDES
Jack Wade Mobile Sources Section 2
Supervisor, NHDES
Timothy Bouldry-Salinas Granite State Clean Cities

Miranda

Coalition Director, NHDES






