September 9, 2026

State of New Han@s%re-

10/21/26

DEPARTMENT OF NATURAL & CULTURAL RESOURCES

DIVISION OF PARKS & RECREATION
172 Pembroke Road ~ Concord, New Hampshire 03301

Phone: 603-271-3556 Fax: 603-271-3553
TDD Access: Relay NH 1-800-735-2964

nhstateparks.org

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court and

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

NEW HAMPSHIRE

STATE
PARKS

Pursuant to RSA 14:30-a, VI, authorize the Department of Natural and Cultural Resources (DNCR),
Division of Parks and Recreation, Community Recreation Bureau to accept and expend $242.,444 in federal
funds from Land and Water Conservation Fund (LWCF) program for the purpose of supporting the
administrative management of the LWCF program within the Community Recreation Bureau, effective
upon Fiscal Committee and Governor and Council approval through June 30, 2027. 100% Federal Funds.

Funds are to be budgeted as follows:

03-035-035-351510-77290000, LWCF ADMINISTRATION GRANT

o FY 27.Current Requested FY 27. Revised
Class-Account Class Description Adjusted Action Adjusted
Authorized Authorized

000-404951-16 | Federal Funds 262,441 242,444 504,885
Total Revenue 262,441 242,444 504,885
020-500200 Current Expenses 926 5,673 6,599
030-500311 | Equipment New Replacement 13,220 3,000 16,220
038-500175 | Technology-Software 2,300 2,000 4,300
039-500179 Telecommunications 3,299 1,002 4,301
040-501587 Indirect Costs 15,250 35,507 50,757
041-500801 | Audit Fund Set Aside 280 449 729
042-500620 | Additional Fringe Benefits 8,990 5200 14,190
059-500117 | Temp Full Time 94,943 66,573 161,516
060-500601 | Benefits 77,808 33,540 111,348
070-500704 In State Travel Reimbursement 3,811 0 3,811
080-500710 | Out Of State Travel Reimb 8,264 4,000 12,264
102-500731 Contracts For Program Servi 33,350 85,500 118,850
Total Expenses 262,441 242,444 504,885
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EXPLANATION

The Department of Natural and Cultural Resources (DNCR), Division of Parks and Recreation, Community
Recreation Bureau, provides support, management, and funding through the Land and Water Conservation
Fund (LWCF) program for the acquisition and development of outdoor recreation resources statewide. For
the first time in the program's history (since 1965), states were granted administrative funds for their annual
federal fiscal apportionment to be used in helping bolster the overall capacity and efficiency of the
program's management as passed under the Federal FY27 budget. The increase of capacity encompasses a
multifaceted approach, focusing on two critical areas of paramount importance: the addition of personnel
resources and the development of a Geographic Information System (GIS) based project site database.

The funds will continue to support one existing full-time temporary position, 9T3397 13-1190 MISC BUS
OPS SPECS-4, continuing to significantly enhance the State's capability to effectively address various
stewardship and compliance-related concerns. This enhanced capacity will extend to encompass various
crucial tasks, including, but certainly not limited to, the rigorous 5-year inspections that are integral to the
LWCEF State Assistance Program's stewardship.

In conjunction with the personnel, a pivotal aspect of this project involves the continued phased
development of a GIS-based project site database. This database will serve as a central repository,
consolidating all pertinent project-related documents and meticulously mapping out project sites.
Furthermore, it will facilitate seamless public access to information regarding the grants awarded through
the LWCF State Assistance Program. In essence, this database will serve as a centralized hub, fostering
transparency and accessibility to benefit all stakeholders.

The following appropriation authorities are requested for 03-035-035-351510-7729, LWCF
ADMINISTRATION GRANT:

Class 020 — Current Expenses — Appropriations needed to pay for program supplies.

Class 030 — Equipment — Appropriations needed to supply cell phones and iPads.
Class 038 — Software — Appropriations needed for the annual ESRI GIS licensing.

Class 039 — Telecommunications — Appropriations needed for cell phone and iPads cell service costs.
Class 040 — Indirect Costs — Additional appropriations needed for Indirect Cost recovery.

Class 041 — Audit Fund Set Aside — Additional appropriations as required by state of 0.1%

Class 042 — Fringe Benefits — Appropriations needed to contribute to post-retirement benefits.

Class 059 — Temp Full Time — Additional appropriations needed to fund existing FT Temp position.

Class 060 — Benefits — Additional appropriations needed to fund existing FT Temp position.

Class 080 — Out of State Travel — Additional appropriations needed for travel to the National Associations
of Stgte Outdoor Recreation Liaisons Officers (NASORLO) annual conference and National Park Service
trainings.

Class 102 — Contracts for Program Services — Appropriation needed to support ongoing Database Mapping
contract



In the event that Federal Funds become no longer available, General Funds will not be requested to support
this program.

Respectfully Submitted

Adam J. Crepeau
Commissioner



Richard.B.Zaccardi
Adams Signature


1. DATE ISSUED MMDO/YYYY | 1a. SUPERSEDES AWARD NOTICE dated 06/26/2025

sxcopl that any additions or restrictions previously imposed NOT|CE OF AWARD

0811012026 remain in effect unless spacifically rescinded

2. ASSISTANCE LISTING NUMBER
e

15,916 - Quidoor Recreation Acquisition, Development and Planning

Q'
6"
3. ASSISTANCE TYPE Project Grant v
4. GRANT NO. P23AP02331-04 5. TYPE OF AWARD =2
Originating MCA # Other
4a. FAIN PZ3AP0Z331 S5a, ACTION TYPE Post Award Ameandmant
6. PROJECT PERIOD MMDDIYYYY MMDDIYYYY
From 10472023 Through 0973012027 AUTHORIZATION (Leqgislation/Regulations)
tallle =3 Ly MMWDD/YYYY MMDD/YYYY 54 1).5.C. § 200305 Land and Water Conservation Fund, Assistance lo
From 100172023 Through 09/30/2027 States

8. TITLE OF PROJECT (OR PROGRAM)
33-00762 Adminsstrative Grant |

9a. GRANTEE NAME AND ADDRESS 9. GRANTEE PROJECT DIRECTOR
ERIC FELDBAUM
Nalusal & Guiwral Resourcas, New Hampshire Depariment of e Ea—— Ruad
172 PEMBROKE RD . T: N':_l 503;01 w76
oncord, N o
CONCORD, NH, 03301-5791
Phone: 6032713556
10a. GRANTEE AUTHORIZING OFFICI AL 10b, FEDERAL PROJECT OFFICER
ERIC FELDBALM Mr.Luke Smith
172 Pembroke Road 1 Denver Federal Ctr 8LDG 50
Concord. NH, 03301-5767 Denver, CO, 80225-0001
Phone; 415-370-3736
ALL AMQUNTS ARE SHOWN IN USD
11. APPROVED BUDGET (Excludes Direct Assistance) 12. AWARD COMPUTATION
| Financial Assistance from the Federal Awarding Agency Only a. Amount of Federal Financial Assistance (from item 11m) 3 608,909.89
1l Tokal project costs including grant funds and all other financial parlicipation i b. Less Unobligated Balance From Prior Budget Periods 3 0.00
o Salades and Wages $ §77.388.10 c. Less Cumulative Prior Award|s) This Budget Period $ 566,465.92
d. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION 24244397
b, Fnnge Benefits PP RTIUURIE. 1 419.162.23 .
13. Total Federal Funds Awarded to Date for Project Period | 808,909.80
G Total Personnel Costs . 1.086.560.33 | 14 RECOMMENDED FUTURE SUPPORT
Subjact to the availabilily of funds and satisfacto res5 of the project).
d. Equpmemt ... AR B 156,637.63 | Ut y 1y prog. project)
o Supphes e Ay 5 2451216 | VEAR TOTAL DIRECT COSTS YEAR TOTAL DIRECT COSTS
S0 a 2z $ d 5 L3
g CER .
£ Travel e P ALY b3 $ & & $
9. Construcion  coeeeeeees R R 000 c 4 $ L7 $
h., Other . 12 I £8,204.67 | 15. PROGRAM INCOME SHALL BE USED IN ACCORD WITH OKE OF THE FOLLOWING
ALTERNATIVES:
: DEDUCTION
i, Contractuagl 000 ceeeeeeae- L R - - - e $ 161,589.00 ; ADDITIONAL COETE e
[N MATCHING
i TOTAL DIRECT COSTS —_—>|% 1,559,403.79 d. OTHER RESEARCH jAdd | Deduct Opon)
- OTHER |See REMARKS]
k. INDIRECT COSTS $ 58,938.37
16, THIS AWARD 19 BASED ON AN APPLICATION SUBMITTED 0, AND AS APPROVED BY. THE FEDERAL AWARCING AGENCY
ON THE ABOVE TITLED PROJECT AND IS SUBJECT TO THE TERMS AND CONDITIONS INCORPORATED EITHER DMRECTLY
0T A APPROVED | BUDGET g 1618342, 16 | OF BY REFERENCE IN THE FOLLOWING:
W The grant progeam legislation
b T grant progiam ragalations.
<. This award notice Including tenns mmnm. Hmy. mleabelannmu REMARKS
™.  Federal Share $ 808.909.89 4. Federal L 10 1his grant
in the event tharg ara policies i 1o the grant, the above order of precedence shall
n. Non-Federal Share $ 809,432.27 | meval. Acceplance of Ihe qfanl lafms and condilions 15 acknow!edged by ihe gramas whan funds ara drawn or clhermse
obtainad from the grant paymani syslem
REMARKS ~ (Other Tarms and Conditions Altached - @) ves L)

The purposa of this modification is to add funding and exlend ihe Period of Performance as requested by the graniee,

All other terms and conditions remain unghanged.

GRANTS MANAGEMENT OFFICIAL:

Josaph D Yonce, NiA

1848 C St NW

Main Interior Building National Park Service
Washington, DC, 20240-0001

Phone: 0000000000

17. VENDOR CODE 0071394113 188, UE) QEJNZIESYJIXQ 18b. DUNS 962583860 19. CONG. DIST. 02
LINE# | FINANCIAL ACCT AMT OF FIN ASST START DATE END DATE TAS ACCT PO LINE DESCRIPTION
1 0051042366-00010 $0.00 100172023 QOI30r2027 5035 23GW LWCF ADMIN GRANT [NH]
2 0051054715-00010 $0.00 10/01/2023 00/30/2027 5035 23GW ADMIN ADMIN GRANT
4 0054003673-00010 $0.00 10/01/2023 09/30/2027 5035 23GW ADMIN NEW HAMPSHIRE GRANT
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5 | 0054020068-00010 $242,443.97 | 1o012023 | o9mo/zo27 | 6536 23GM ADMIN GRANT NEW HAMPSHIRE
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DATE ISSUED
08/10/2026

GRANT NO.

P23AP02331-04

Federal Financial Report Cycle

Reporting Period Start Date

IReponing Period End Date

Reporting Type

Reporting Period Due Date

10/01/2023 12/31/2023 Semi-Annual 03/30/2024
01/01/2024 06/30/2024 Semi-Annual 09/28/2024
07/01/2024 12/3172024 Semi-Annual 03/31/2025
01/01/2025 06/30/2025 Semi-Annual 09/28/2025
07/01/2025 1213172025 Semi-Annual 03/31/2026
01/01/2026 06/30/2026 Semi-Annual 09/28/2026
07/01/2026 12/31/2026 Semi-Annual 03/31/2027
01/01/2027 06/30/2027 Semi-Annual 09/28/2027
10/01/2023 09/30/2027 |Project Final 01/28/2028

Performance Progress Report Cycle

Reporting Period Start Date

Reporting Period End Date

IReponing Type

Reporting Period Due Date

1010172023 12431/2023 Semi-Annual 03/30/2024
01/01/2024 06/30/2024 Semi-Annual 00/28/2024
07/01/2024 12/31/2024 Semi-Annual 03/31/2025
|01/01/2025 06/30/2025 Semi-Annual 09/28/2025
07/01/2025 12/31/2025 Semi-Annual 03/31/2026
01/01/2026 06/30/2026 Semi-Annual 09/28/2026
07:01/2026 12/31/2026 Semi-Annnal 03/31/2027
01/01/2027 06/30/2027 Semi-Annual 09/28/2027
10/0:1/2023 09/30/2027 Project Final 01/28/2028
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Grant Agreement P23AP02331
Page 1 of 1

Modification Number 04 to

Grant Agreement P23AP02331
Between
THE UNITED STATES DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE
AND
NATURAL AND CULTURAL RESOURCES, NEW HAMPSHIRE DEPARTMENT OF

GENERAL

The purpose of this modification is to add $242,443.97 to the existing federal share of
$566,465.92 for a total federal share of $808,909.89. It will also extend the Period of
Performance end date from 9/30/26 to 9/30/27.

This modification will cover the State’s FY 2027 administrative costs (July 1, 2026-Junc 30,
2027). Additional funds will also support FY 27 administrative costs including an cxpansion of

the ESRI GIS contract to complete Phase 3 development of the Survey123 forms.

MODIFICATION

t. ARTICLE IX, Section A-AAWARD AND PAYMENT.

The following is modified:

NPS will provide funding to the Recipient in an amount not to exceed $214,294.17 for the
cost increase in accordance with the Applicant’s submitted SF-424C and Budget Narrative,
which the NPS has approved and is incorporating by rcfercence.

The above statement is revised as follows:
NPS will provide funding to the Recipient in an amount not to excecd $808,909.89 in
accordance with the NPS approved budget.

2. All other terms and conditions remain unchanged.

FAAD-1443-008-2026-01



Detailed Budget for LWCF Granl

Note lo Reciprents: This is a sample budget templale - it is not a raquired form.  You may use this format, modify it, or use a different format. Howevar, the same level of
detail and justification 15 required regandiess of formal.

Getting Started

[How to complete this detallad budget

1. Selecl lhe appropriate worksheel lor your projecl. For projects that acquire land and/or develop park facilities, complete the “Park Developmenlt & Acquisilion” worksheat
Far planning or administralive grants, use the "Planning or Admin" workshaet,

2 Complete lhe worksheet by filling in the cells shaded in light blue. Don't edit cells with a white background - these contain instructions, examples, and autormatic
calculations. Insert additional shaded rows in any section as needed.

3. Add your cosls to the appropriate seclion of the budget. For further guidance, see the instructions below and on the budget worksheet.

4. The SF-424C and SF-424A sheets will automatically populate based on your enlrigs. You can prinl or export these forms Tor your reference

5, This budget shauld reflect your best estimate of project costs. Ifthe project's actual costs will exceed or differ significantly frem your estimale. please contacl your Program
Officer. Budget changes may require LWCF Program approval.

How your budget will be evaluated
The LWCF Program will evaluate your budgsel lo ensure the propased scope of work elemants conform to federal requirements, as defined in 2 CFR 200 and the LWCF
Manual In particular, NPS staff will ensure thal costs are

+ Allowable - necessary and reasonabls for the performance of the federal award, and consislent wilh regulation/policy.

» Allocable - incurred specifically for the federal award and not for items that do not directly support the approved scope of work.

+ Reasonable - meets the “prudent person” standard for eslimated cosls at a markel rate.

= Eligible for funding per the LWCF Manual.

+ Corractly Calculated - the numbers add up.
‘Your budget must provide enough detail lo show thal the proposed elements mest these requirements. kn some cases. the LWCF Program may require additional informalion
and justification for proposed costs.

Column Definitions
+ Scope of Work Elemenls: Include the work items, deliverables, and actions to be performed in this granl project.
+ Number of Units: Include the quantdy for each scope of work element. For elements that have no quanlily, enler ™1."
« Unit type: Specify the type of unit, For example, "square feet” or "hours.”
+Cost Per Unit; Indicate the cost of gach individual unil.
+ Total Line Cost; lhis column calculates aulomatically (it equals the number of units mulliplied by cosl per unil).
» Faderal Share: amount of federal funding requested for this line.
+ Non-Federal Share; amount of non-faderat funding to be spent on Lhis line. Nole: ihe sum of the Federal Share and Non-Federal Sharg must equal Lhe fotal line casl
» Pre-Award Cast: enter the portion of costs for this line that will be incurred prior lo the granl start date, if any. See information on pre-award cosls below
» ltem will be perormed by: Indicale i the Recipienl, Subrecipient, or a contractar/vendor will be responsible for carrying out the scope of work element.
« Basis of cosl: briefly explain how each cost was estimated.
* Purpose’ explain how this element will advance the objectives of the grani.
+ As needed. provide addilional details and justification: briefly explain how the scope of work: element supports the goals and objectives of the grant project, if necessary

Frequently Asked Questions

How much detall do | need to include on my budget?

Include enough detail 1o show thal your proposed scope of work alemenits meel federal requirements (see "How your budgel will be evaluated™ above). List specific work items
and deliverables It isn't necessary to include details on construclion supplies or raw materials, like lumber, fasteners, or concrete.

|What are pre-award costs?

Pre-award costs are incuired before the starl date of Ihe Federal Award. To be allowable. pre-award cosls must be made in anticipation of the federal award, be necessary for
wfficieni and limely performancs of the grant projecl, and meet all olher federal requirements. For the LWCF Pragram, pre-award cosis are often related to engineering ang
dasign. environmental compliance. and planning, Construclion and other ground-disturbing aclivities cannot occur until the NPS has completed environmental reviews.

On this budgel. please indicate what amount of each line item Is requested as a pre-award cost,

What is the Non-Fedaral Share?

The Non-Federal Share is the portion of project costs nol funded by the NPS, It encompasses all contributions to the project incurred and paid for during the project. This
includes Cost Share payments for personnel. supplies, equipment. activilies and items necessary for the praject. In-kind Cost Share is donaled items or services lhat are
necessary io the performance of the project and do not involve a paymentireimbursement. This includes volunieer personnel hours, donated existing equipment, donaled
existing supplies, etc. The market value and calculations for all in-kind cosl share iems must be justified and explained.

Generally, other faderal funds cannol be used for the non-federal share. There are some exceptions - you must provide documeniation,
'What are contingency costs?

Contingency cosis are an astimate included in a budget to cover unexpected casts thal may arise during farge projects. These cosls are based on evenls or conditions that
can't be predicted exactly when the budget is made, but are likely to happen and increase the project cosl.

Contingency cosls may be included in the detailed budget. The conlingency amounls must be estimated using broadly-accepled cost estimaling methodologies. Estimates
cannot be based on unforeseen risks, extraordinary evenls, or major project scope changes thal may occur in lhe fulure, For more informalion on contingency costs, please
refer to 2 CFR 200 433,

|what are the definitions of racipient, subrecipient, and contractorivendor?

« A Recipient recaives a Federal award direclly from a Federal agency \o camy out an activity under a Federal program.
+ A Subrecipiant receives a subaward from a Recipienl to camy out pant of a Federal award.
+ A Contractor (or Vendor) has a contracl Lo provide goads andlor servicas lo a Recipienl or Subrecipient.

|See 2 CFR 200 331 for roegulations regarding subrecipient and conlraclor determinations.




Detailed Budget for Planning and Admin Grants

Project Detalls

Project Title Adrrariitrer Gran

LWCF Luguicy Wumber 3007624

Recipieni Name Coparimsni of Natwal snd Cubisal Resources
Start Date of Pre-Award Couts WA

N Wt OrOpOCE CAADES (V0 - Sreldd COBEE OPLGY Ut Frrd] dahe Whdl utrber Codts Wi ¥t L idd
Source of Non-Federal Share NH State Park Fund. State Fiscsl year 2027
Ploass descroe the source of maiching funds

Example City gervaral fund stals bond, private donaban

Personnel

Gran Coordnay (B Gegas) 54358101 100% $43581.00 o $42.581 01
AT Y ¥10HASLE (Eric Felbaurn) $51.592.37 0% 33094542 £30,955.42
S N 000, : )

Traval
AJ trivel musl be Deted:

Equipment
Ewmmwmfmasammmmmmm‘wummmtlnmm-ml-nrmm“nm R-muhmnnmmmuhswmumaum
AR Bt e BArd O GOt (6 vl o o0 iaz w2 CFR 700 313

Fadersl Shass Non-Fedaral Share|
Example: Drons system [ S10.636 00 310.636 60 5531800 35374 00 060 For aenal shewaidalen mipectons Vendor queie
3008
| $000°
3000
—— e —- - P— Jaot — I— - —
Supplies
Suppbis Are Generaly nemg wih a0 ACuridon col of $10.000 or ks and & wehul Me & Wit Than one year Rofer i Tt Equigrndnt 16cetn 1or dend of greatty valos or viahul ife
£ xpigin the o gach & s B T Da3:3 F COH1 [0 ) wii QUOLES. CATHIDG PNCes it 03 c:.psu?cmmsul‘on brraris fod I3
Suppiies Nem Mumbaer of Units_[Gost PerUnit I'ruw Line Cont IF«huI Shase ln:n-rmunﬁlﬁ--nw Gosts . Iann of Cont I
_Example; SCORP Copwes, Prwved & Bound 100 1900 1900 00 L LT J000_Prol SCORP gocument Vendor quote
Oifce Supphes 2 $1.000.00 $2 000,00 $1.000.00, $1.000.00 | Office Supphes  Statewade Conireci-Vendor quote
'LWCF Pont s 334 31200 4 608 00 34.008 00 S| |LWCF Progcl Sigrs Vendor quole
omnmmlo-(mpn_r_-_u; at 350088 3150264 $500 88 3100176 'Coll phone Plsn Crarent bilng
{Pad Data Plan) 2! $500.16 $100t 52 $500 76 $500.76 |iPad Dats Plan {ArcGis Qrbn} Cutent bllvg
k] $1.000.00 $3.000.00 43.000.00 Repiacaiman coll phonad Statewide Conlract-Vendoar quote

Detaded Budget - Page 2 of 4



IESAILicornay I 4 $1,000.00 $4,000.00 $2,000.00 $2,000:00 |FY37 Liceraes for ESRIArcGES Onloe | Statewids Contract. Vandor quom 1
Subraciplonts
A SubT4CIDsoN (PArYY . Sub-reiitdes ) o @ onlty ko whech a subaward 13 made See 2 CFR 204331 dor e full defirbon.

fos

St mhavepedomvuu_:aml wh i vird Of the fi 1 e il brd i) 3
|3ubnc||‘liln! Hurs -
TTI.000 00 _ 1300600 59,000 00 3000 _Parinar 10 conduct rasearch Shaly on avadable necrasbon sRes  Personaet and Suppiy Costs

Examply: Unerdesdy of Qeagon

Contractars

l!nlloﬂ'.‘ns! I

000 Crasi # JaDS34 OF gribng ricripbon 148t Contracky buf

I | Coneua conkating in developmant of GIS Crtabase and inspschor Sistewide Cortract
$30,000.00 |FY2¥ Euna Grants Online Portsl (LWCF Appication Plstiorm) ‘Stalevids Corwact

|
| 000 | 1l
i 000 e ENTEY
Other Direct Costs
Wark dems that do not fal widn any other
ops of Work Element Humbar of Yaita fCost Parinit olal Ling Coul  [Faderal Shaiv Non Fedural snouEnJuw GCotle Enit of Coil
$099,
$000
3000
3000
Indirect Costa
Indirecl Costs charged
]
$10.395 00 $5.197 50 $5.197 50 Recpeent
$35 506 67 33550687 Recippant ]
344945 $idndp] | Rpcipient J

152 500 40| 8.57) 00 $125.927 40
91390143 $39 405 00 37433843
512.000 00 54,000 00 38.000.00
3000/ 30.00 $0.00
$15.512.16 $11.009 54 usoz 52
3000 50 00
$113 500 00 85 50000 ssu.ununu
5000 3000 $0 00
3000/ 3000 30 00
$3%.956 33 335 956 3 5000
Total Projeet Cost $485.410 37 324744397 §747.568 35
Parcent of Tolal Cost 100% 0%
Pre-Awad Conla Amount 3000
Start Dale WA
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SECTION B - BUDGET CATEGORIES

6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY Total
Federal Share Non-Federal Share

a. Personnel $66,573.00 $125927.40 $192,500.40
b. Fringe Benefits $39,405.00 $74,536.43 $113,941.43
c. Travel $4,000.00 $8.000.00 $12.000.00
d. Equipment $0.00 $0.00 $0.00
e, Supplies $11,009.64 $4,502.52 $15,512.16
f. Contractual $85,500.00 $30,000.00 $115,500.00
g- Construction $0.00 $0.00 $0.00
h. Other 30.00 $0.00 $0.00
I. Total Direct Charges (sum of 6a-6h) $206,487.64 $242 966.35 $449,453.99
j. Indirect Charges $35,956.33 $0.00 $35,956.33
k. TOTALS (sum of 6i and &j) $242,443.97 $242 966,35 $485,410.32

7. Program Income

Authorized for Local Reproduction

Standard Form 424A (Rev 7. 97)
Prescribed by OMB (Circular A -102) Page 1A




State of New Hampshire 33-00762.4
Department of Natural and Cultural Resources

Federal FY23 Administrative Grant

Project Narrative

The objective of this grant amendment, is to increase the budget categories associated with the States
2027 Fiscal Year (July 1, 2026 to June 30, 2027} administrative allocation to the State of New Hampshire's
Division of Parks and Recreations. Through these funds the State is to provide invaluable support aimed
at bolstering the overall capacity and efficacy of the Land and Water Conservation Fund (LWCF) State
Assistance Program.

With a projected total expenditure increase of $485,410.32, it is important to note that the matching
funds essential for this endeavor will be sourced from the existing allocations within the agency. This
funding will be allocated as follows: a dedicated Full-Time Equivalent (FTE) Grant Coordinator position of
100% and the contribution of 60% of the time commitment from the Administrative Services Liaison
Officer {ASLQ), supplemented by the requisite associated expenses.

The continuation of the FTE Compliance Specialist has enabled us to enhance the State’s ability to
effectively manage various stewardship and compliance-related issues. This improved capacity has and
will continue to cover a range of essential tasks, including the critical 5-year inspections that are
fundamental to the LWCF State Assistance Program's stewardship.

Along with continuing our current personnel, we request continuing funds to aid in office operations
including office equipment and computer rescurces. We have also successfully completed two phases
under our new GIS database initiative and are now preparing to expand into Phase Three. This next
phase will significantly increase our capacity to manage pre-construction, in-progress, and close-out
inspections, as well as suppeort the ongoing maintenance and enhancement of the existing database

Task 1- Program Specialist I, LWCF Compliance Coordinator

Time Frame- July 1, 2026, to June 30, 2027 {State FY27)

The full-time temporary staff member will take on a pivotal role within the organization, one that
encompasses a comprehensive array of responsibilities. This individual is tasked with the management,
coordination, and provision of guidance and support in the intricate realm of post-completion activities
for projects funded under the LWCF program. Specifically, their purview only extends to projects
situated within the purview of the Bureau of Community Recreation.

One of the primary objectives of this dedicated staff is to meticulously ensure compliance with a trifecta
of regulatory framewaorks. First and foremost, they are responsible for upholding the stringent
stipulations of the LWCF Post Completion requirements.

Within the ambit of their multifaceted role, this position assumes the critical mantle of orchestrating all
post-completion inspections. These inspections serve as the carnerstone for evaluating the cngoing
compliance status of LWCF projects.

Furthermore, the individual in this role also shoulders the responsibility of overseeing the reception and
review of post-completion and stewardship requests including such items as conversion, public facilities
requests and sponsorship changes just to name a few.

In addition to their coordination and compliance duties, this position also takes on the mantle of a
technical and programmatic guide. Their role extends beyond mere oversight, as they actively engage in

Page 1 of 4



State of New Hampshire 33-00762.4
Department of Natural and Cultural Resources

Federal FY23 Administrative Grant

Project Narrative

providing valuable guidance to stakeholders and project participants around post completions
requirements.

Another key facet of their role centers on the management and active involvement the comprehensive
archival of project files into digital form. This initiative aims to usher in an era of streamlined record-
keeping and accessibility. An integral component of this endeavor is the creation of a Geographic
Information System (GIS) database. This database serves as a repository for all LWCF-related attributes. it
encompasses a wealth of information, ranging from historical inspections to grant agreements and
application documents, providing a comprehensive overview of the program's evolution and
achievements.

In conclusion, the continuation of the appointed full-time temporary staff member stands to effectively
manage and oversee LWCF projects post-completion. Their multifaceted role spans the spectrum of
compliance, coordination, guidance, and database management. With their dedicated efforts, the
organization is poised to not only meet its obligations but also pave the way for a digitized legacy that
encapsulates the rich tapestry of LWCF projects and their enduring impact on conservation and
recreation.

Outcomes:
¢ Hired new FTE compliance coordinator in Fy23
* Continue toward completing all outstanding 5-year site inspections
Oversight for all compliance issues for both state and local funded projects
¢ Assist in the contract management of our new GIS Project Database development

Costs include in this task:
e Salary, benefits and fringe benefits.
Cellphone & iPad/Desk Phone Annual Service
¢ Upgraded Cellphone)
« Misc. Office Supplies related to the position
e LWCF Vehicle Operation/Maintenance
s NASORLO Annual Conference; Travel including hotel, flights, and conference registration
¢ NPS Training; Travel including hotel, flights, and conference registration

Task 2- Expansion of GIS- Based Reporting & Inspection Taols Phase 3

Time Frame- July 1, 2026, to June 30, 2027 (State FY27)

Building on the foundation established under the original Environmental Systems Research Institute
(ESRI) contract, this task involves further development of the GIS-based project database to enhance
reporting capabilities and inspection processes. This expansion will integrate new tools for conducting
pre-award and in progress grant inspections, streamlining compliance tracking and project management
including automation of email reporting to subrecipients. This project is being led by the ASLO, leading
to an increase in time spent on LWCF matters and subsequent match allowance.
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Outcomes:
* Enhance Inspection Reporting: Develop template forms in Survey 123 for pre-project
inspections, in progress inspection,
¢ Reporting: Implement tools for generating comprehensive inspection summaries and
compliance reports.
* Automation of email reporting to subrecipients of post completion inspections,
o Training: Provide staff with training on the expanded system.

Costs include in this task:
e Contracting costs with ESRI

Total Grant Amendment Costs
Federal Funds requested: $242,443.97
Non Federal Match: $242,966.35

Milestones and Measures (used as basis for progress reporting)

Task Milestone Target Completion Date
1 Fulltime Temp Program Specialist Ill position hired Complete, April 2024, Ongoing
Staff attend LWCF Training and NASQORLO
1 Conference Complete, October 2025, Ongoing

Phase 1 completed 2025 Phase 2 completed
2 Extent Contract with ESRI 2026, Phase 3 Ongoing

Post completion inspections completed

2 Develop new Survey 123 inspection reporting 2025, pre and closeout Inspection Ongoing
Task Outcome Measures Baseline Target
1 Hire and train new program staff 100% 100%
Begin to clear backlog
1 compliance/stewardship issues 50% 75%
Complete S Year Post Competition
1 Inspections 15% 45%
2 Contract Extension with ESRI {(Phase 1) 100% 100%
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2 Contract Extension with ESRI {Phase 2} 100% 100%
p Contract Extension with ESRI {Phase 3} 0% 100%
Develop new Survey 123 Post Completion
2 inspection reporting (Phase 1) 100% 100%
Develop new Survey 123 Closeout
2 Inspection (Phase 2) 5% 100%
Develop new Survey 123 Closeout
2 Inspection (Phase 3) 0% 100%
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Nationat Park Service National Park Service - Washingten Office
U.S. Department of the Interior Date: 06/06/2025

Categorical Exclusion Documentation Form (CE Form)

Project: LWCF CE for Routine Administrative Actions
Description of Action (Project Description):

The purposc of this Categorical Exclusion is to provide a streamlined environmental compliance review process
for routine, recurring administrative NPS LWCF NEPA actions. The actions covered under this CE include
approving grant agreement modifications or amendments that are administrative in nature.

Such actions require the NPS LWCF Program to formally approve and modify and executed grant agreements
between the NPS LWCF Program and a State Partner agency. The actions that this CE may be used for are:

» Amendments to a grant agreement which are administrative in nature and do not involve additional ground
disturbance.

s Sponsorship change

» Park namc change

e Expiring leasc

» Significant change in usc

Such amendments must also be consistent with LWCF laws, regutations and policies.

Actions that fall within this CE are consistent with DOI Handbook of NEPA Implementing Procedures, Appendix
I, Section 12.5.A(1).

This CE apptics to the actions stated above and only thosc actions. Significant changes in the scope of work that
require new and additional ground disturbance not initially reviewed under NEPA or $106 and other applicable
laws and regulations would trigger consultation and supplemental environmental compliance reviews. This CE and
its conditions apply to approving grant agreement modifications or amendments that are administrative in nature,
The PCE is not intended to cover actions involving extensive additional ground disturbance.

The application of this CE will be reviewed bi-annually. The projects covered under this programmatic CE will be
implemented in FY2025 through FY2027.

Project Locations: USA

There arc no required mitigations identified

CE Citation: DOI NEPA Handbook, Appendix 2, 12.5 Categorical Exclusions A.(1). Actions Related to General
Administration. 1. Changes or amendments to an approved action when such changes would cause no or only
minimal environmental impact.



CE Justification:

Decision: I find that the action fits within the categorical exclusion above. Therefore, | am categorically exclude
the described project from further NEPA analysis. No extraordinary circumstances apply.

Executive Order 14154, Unleashing American Energy (Jan. 20, 2025), and a Presidential Memorandum, Ending
fllegal Discrimination and Restoring Merit-Based Opportunity (Jan. 21, 2025), require the Department to
strictly adhere to the National Environmental Policy Act (NEPA), 42 US.C. §§ 4321 et seq. Further, such
Order and Memorandum repeal Executive Orders 12898 (Feb. 11, 1994) and 14096 (Apr. 21, 2023).

Because Executive Orders 12898 and 14096 have been repealed, complying with such Orders is a legal
impossibilitv. The NPS verifies that it has complied with the requirements of NEPA, including the

Department'’s regulations and procedures implementing NEPA at 43 C.F.R. Part 46 and Part 516 of the
Departmental Manual, consistent with the President's January 2025 Ordeir and Memorandum

MA RY Digitally signed by
Signature MARY MORRISON

Date: 2026.04.15
Program Manager MORR I SO 18:17:03 -04'00" Date: 04/15/2026




Extraordinary Circumstances:

If implemented, would the proposal... IYes/ NolExplanation

No Extraordinary Circumstances Found






