
BEA 
New Hampshhc Ocpanmcnt of 

BUSINESS AND 

ECONOMIC AFFAIRS 

September 2, 2026 

Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Council 

State House 
Concord, NH 03301 

REQUESTED ACTION 

Authorize the Department of Business and Economic Affairs, to enter into a retroactive amendment to the 
existing contract with the Town of Conway (VC# 177377) as part of the lnvestNH Municipal Demolition Program, 
by retroactively extending the completion date from to June 30, 2026 to August 31, 2026 with no change to the 
price limitation of $360,110, effective upon Governor and Council approval. The agreement was originally 
approved by the Governor and Council on September 25, 2024, item #97. It was subsequently amended on 
October 30, 2024, item #SN and June 04, 2025, item #SJ. 100% Federal Funds. 

EXPLANATION 

The Department of Business and Economic Affairs (BEA) respectfully requests approval of a retroactive 
amendment to the lnvestNH Municipal Demolition Grant Program award agreement with the Town of Conway. 
The retroactive amendment was necessary to provide the Department with sufficient time to obtain guidance 
regarding the application of American Rescue Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) revenue­
replacement requirements and to ensure that the amended agreement remains compliant with applicable federal 
requirements, thereby avoiding potential regulatory and legal issues. This request does not require authorization 
of any additional funds. 

Approval of the amendment further provided the Town of Conway with the additional time needed to complete 
the demolition project before applicable ARPA deadlines. The amendment request accounts for funding 
flexibility, as the Governor's Office for Emergency Relief and Recovery (GOFERR) has confirmed that the funds 
may be reallocated if the project were to be withdrawn before the amended completion deadline. 

The lnvestNH Demolition Grant Program, administered by BEA, provides capital assistance to municipalities for 
demolition projects undertaken directly by municipalities or through a pass-through to developers for demolition 
and environmental abatement of structures in support of housing development. Demolition grants are intended to 
defray the costs of demolishing or abating vacant and dilapidated structures that are unsuitable for residential 
use. To date, 72 demolition projects have been awarded throughout New Hampshire, supporting the creation of 
approximately 2,302 housing units. 

The North Conway House project, located at 109 Pine Street in Conway, involved the demolition and 
redevelopment of the historic North Conway House to create affordable housing for individuals experiencing 
homelessness or at risk of homelessness. The project experienced significant delays due to historic preservation 
requirements and environmental remediation, which had also contributed to increased project costs. Despite 
these challenges, all required planning, bonding, permitting, and site plan approvals have been completed, and a 
building permit has been issued. The development team has completed environmental and historic preservation 
consultations and has established an environmental remediation plan. 
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September 2, 2026 

Physical demolition has not yet commenced by 6/30/26; however, substantial demolition work was 
anticipated during the summer of 2026. The project has commenced and completed demolition by the 
requested amended deadline of August 31, 2026. If issues arise during the closeout process, remaining 
grant funds will be returned through GOFERR in accordance with applicable ARPA requirements. 

BEA respectfully requests approval of this amendment to the lnvestNH Municipal Demolition Grant Program 
award agreement with the Town of Conway. The amendment does not authorize or require any additional 
funding and is intended solely to provide the necessary period of performance modification to adjust for 
unforeseen project delays while maintaining compliance with applicable federal and state requirements. 

If federal funds become unavailable, General Funds will not be requested to support this program. 

The amended agreement has been approved by the Attorney General's Office as to form and execution. 

Respectfully Submitted, 

�k?L 
Lucy Lange 
Commissioner 





Vasilios Manthos
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