
 

 

 

 

 

ADMINISTRATIVE OFFICE 
45 SOUTH FRUIT STREET 

CONCORD, NH 03301-4857 

Telephone: 603-224-3311        Fax: 603-228-4145        TDD/TTY Access: Relay 1-800-735-2964        Website: www.nhes.nh.gov 

RICHARD J. LAVERS, COMMISSIONER 

HEATHER A. CHERNISKE, DEPUTY COMMISSIONER 

 

October 1, 2026 

 

Her Excellency, Governor Kelly A. Ayotte 

 and the Honorable Council 

State House 

Concord, NH 03301 

 

REQUESTED ACTION 

 

To authorize New Hampshire Employment Security (“NHES”) to amend an existing Sole 

Source agreement with Geographic Solutions, Inc. (“GSI”), Palm Harbor, FL, for a total 

amended contract price of $2,649,996.60, an increase of $117,740.00 for maintenance, support, 

and hosting services for NHES’s Job Match System (“JMS”). This amendment provides for GSI 

to develop two new Application Programming Interfaces (“API”) to be added to NHES’s 

existing license of JMS software to assist the State in helping residents participating in the 

Medicaid Granite Advantage Health Care Program (“Medicaid”) meet the new Community 

Engagement/Work Requirements starting in 2027. The amended Contract will be effective upon 

Governor and Council approval through the original term of June 30, 2027. The original contract 

was approved by Governor and Council on June 26, 2024, item #96. 100% Other Funds. 
 

02-27-27-270010 DEPT OF EMPLOYMENT SECURITY SFY 2027 

8040-038-509038 Agency Application Software $117,740.00 

 

EXPLANATION 

 

The JMS software provided by GSI serves as the State of New Hampshire’s labor exchange; it 

allows individuals seeking employment opportunities to search for jobs, connect with employers, 

and explore ways to participate in the labor market on a statewide basis. JMS also serves as 

NHES’s case management system for individuals being served by the Agency, including the 

WorkNowNH program, the State’s voluntary work program for individuals enrolled in Medicaid. 

Beginning on January 1, 2027, individuals enrolled in Medicaid will be required to complete and 

document 80 hours/month of work and training related activities. The Department of Health and 

Human Services (“DHHS”) and NHES entered a Memorandum of Understanding (approved by 

Governor and Council on September 16, 2026, item #109) to utilize the existing JMS resources 

to help Medicaid participants in meeting these reporting requirements.  

 

Through this amendment, GSI will develop and license to NHES two new APIs. The first API 

will register Medicaid participants for JMS. The second API will track those participants’ work 

and training related activities and report such activities to DHHS. Utilizing the existing JMS 
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resources will help create awareness and better utilization of these resources as well as promote 

efficiency for participants. Through continued coordinated outreach by DHHS and NHES, the 

hope is that utilization of JMS will be broad based and will assist Medicaid participants not only 

meet the new work requirements but will also be impactful in providing a path towards training 

and employment in high demand occupations in New Hampshire. 

 

In the event Other funds become no longer available, General funds will not be requested to 

support this contract. 

 

Attached is the approval letter from the Office of Information Technology (“DoIT” ). 

 

 

Respectfully submitted,  

 
Richard J. Lavers 

Commissioner 

 

Attachments 

 



STATE OF NEW HAMPSHIRE  
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Drive | Concord, NH | 03301 
Fax: (603) 271-1516 | TDD: (800) 753-2964 

doit.nh.gov 

Denis Goulet, Commissioner 

 

“Innovative technologies today for New Hampshire’s tomorrow.” 

September 29, 2026 
 
George N. Copadis, Commissioner 
New Hampshire Employment Security 
State of New Hampshire 
45 S. Fruit Street 
Concord, NH 03301 
 
Dear Commissioner Copadis: 

 
This letter represents formal notification that the Department of Information Technology 

(DoIT) has approved your agency’s request to enter into a contract amendment with Geographic 
Solutions, Inc., as described below and referenced as DoIT #2025-002A.   

 
The purpose is to provide maintenance and support of NHES’ Job Match System. 
 
The Total Price Limitation shall increase by $117,740, for a new Total Price Limitation 
of $2,649,996.60 effective upon Governor and Council approval with no change to 
the end date of June 30, 2027. 
 
A copy of this letter must accompany New Hampshire Employment Security’s submission to 

the Governor and Executive Council for approval. 
 

Sincerely, 
 

 
 

        Denis Goulet 

 

DG/jd  
DoIT #2025-002A 
 
cc: Bruce Smith, IT Manager 

https://www.doit.nh.gov/
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STATE OF NEW HAMPSHIRE 

NEW HAMPSHIRE EMPLOYMENT SECURITY 

 

CONTRACT 2024-06 

CONTRACT BETWEEN NHES AND GEOGRAPHIC SOLUTIONS, INC. 

CONTRACT AMENDMENT #1 

WHEREAS, pursuant to the Sole Source Agreement approved by Governor and 

Council on June 26, 2024, Item #96, hereinafter referred to as “Agreement,” Geographic 

Solutions, Inc., hereinafter referred to as “Vendor” or “Contractor,” agreed to supply certain 

products and services in connection with its proprietary Job Match and Labor Exchange System 

(“Job Match System” or “JMS”), based upon terms and conditions specified in the Agreement, 

and in consideration of payment of certain sums by New Hampshire Employment Security 

(“NHES”); 

WHEREAS, pursuant to Paragraph 18 of Contract Form P-37, General Provisions, the 

Agreement may be modified or amended only by a written instrument executed by the parties 

thereto and approved by the Governor and Executive Council; 

 

WHEREAS, the Job Match System provided by the Vendor through the Agreement 

with NHES serves as the State of New Hampshire’s labor exchange- it allows individuals 

seeking employment opportunities to search for jobs, connect with employers, and explore 

ways to participate in the labor market on a statewide basis. Further, this system also serves as 

the case management platform where activities and interactions between employment 

counselors and customers are logged and tracked; 

 

WHEREAS, in order to assist with the implementation of Federal Community 

Engagement/Work Requirements for participation in the Medicaid Granite Advantage Health 

Care Program (“Medicaid”), the New Hampshire Department of Health and Human Services 

(“DHHS”) has decided to partner with NHES in leveraging the Job Match System to register 

individuals subject to these Requirements to help create awareness and better utilization of 

existing state resources available for job training and employer engagement, and to also have 

those activities participated in by individuals so registered in the Job Match System to then be 

automatically reported back to DHHS and counted towards continued eligibility for such 

program; 

 

WHEREAS, DHHS and NHES have entered into an MOU for data sharing that, 

coupled with enhancements to be made by the Vendor for the Job Match System, will allow 

DHHS to rely on NHES’ existing Job Match System, as provided through its Agreement with 

Geographic Solutions, to achieve the required promotion of state systems as a resource for 

individuals subject to the Community Engagement/Work Requirements and the resulting 

communication of qualifying activities back to DHHS for purposes of documenting such 

engagement; 

WHEREAS, the software development anticipated by this amendment will include the 

creation and maintenance of two secure Application Programming Interfaces (“APIs”) to 

provide a secure connection between systems maintained by DHHS and the NHES Job Match 



Page 2 of 9 
Paul Toomey 
Sep 25, 2026 

Contractor Initials 

Date 

 

System licensed to NHES by Geographic Solutions. The software development will also 

include administrative screens and database tables within the Job Match System to support the 

conversion of reported activities into time increments. The first secure API will allow for 

registration of Medicaid program participants in JMS (the “Registration API”) and the second 

secure API will then provide for tracking and reporting back to DHHS of the work search and 

training related activities completed by individuals (the “Reporting API”); and 

WHEREAS, Geographic Solutions and NHES have agreed to amend their existing 

Agreement in order to provide for this additional connection and functionality. 

 

NOW THEREFORE, in consideration of the foregoing, and the covenants and 

conditions contained in the Amended Agreement and set forth herein, the Parties agree as 

follows: 

 

Table 1 – Modifications to Deliverables 
 

CONTRACT NHES 

2024-06 

AMENDED TEXT 

Exhibit B – Statement 

of Work 

Amend Exhibit B – Statement of Work, Section 3 Activity, 

Deliverable, and Milestone to read as follows: 

 
Deliverable Term 

 

License Agreement for JMS 

software 

July 1, 2024 – June 30, 2025 
 

License Agreement for WIOA 

software 

July 1, 2024 – June 30, 2025 
 

Hosting Services July 1, 2024 – June 30, 2025 
 

License Agreement for JMS 

software 

July 1, 2025 – June 30, 2026 
 

License Agreement for WIOA 

software 

July 1, 2025 – June 30, 2026 
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Hosting Services July 1, 2025 – June 30, 2026 

 

License Agreement for JMS 

software 

July 1, 2026 – June 30, 2027 
 

License Agreement for WIOA 

software 

July 1, 2026 – June 30, 2027 
 

Hosting Services July 1, 2026 – June 30, 2027 
 

Work Plan and Technical 

Specification 

Within 45 Days of Governor 

and Council Approval of 

Amendment 1 

 

Development of Registration 

API 

January 1, 2027 
 

Development of Reporting 

API 

Within 60 Days of 

Contractor’s Receipt of 

State’s activity and time 

increment data, conversion 

criteria, and reporting data 
format 

 

Development of 

Administrative Screens and 

Database Tables 

Within 60 Days of 

Contractor’s Receipt of 

State’s activity and time 

increment data, conversion 

criteria, and reporting data 
format 

 

Support and Maintenance of 

Registration API and 

Reporting API 

Delivery of the Registration 

API to User Testing 

Acceptance Environment – 
June 30, 2027 

 

Exhibit B – Statement 

of Work 

Amend Exhibit B – Statement of Work by adding the following 

Section 14: 

14. Development of Registration API, Reporting API, and 

Administrative Screens and Database Tables. 
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Contractor shall work with the State to develop a Registration 

API. The Registration API shall allow for the secure 

transmission of Medicaid participant information, as identified 

by the State, from the system identified by the State into the Job 

Match System, where such information will serve to create a 

registration for such individuals in the Job Match System. Data 

elements and transmission frequency shall be defined in the 

Work Plan. Contractor agrees to cooperate with the state in 

executing any additional confidentiality agreements required by 

the state as a condition for contractor’s work and involvement 

with the Medicaid participant information. 

Contractor shall also work with the State to develop a Reporting 

API. The Reporting API shall allow for the reporting from the 

Job Match System back to a system identified by the State of 

activities, as defined by the State, completed and/or participated 

in by individuals identified by the State. The Reporting API shall 

convert such activities into time increments pursuant to 

instructions and criteria provided by the State. Data elements, 

reporting format, and reporting frequency shall be defined in the 

Work Plan. 

 

Contractor shall also develop administrative screens and 

supporting database tables within the Job Match System 

allowing authorized NHES users to define and maintain the 

activities eligible for reporting and the time increments assigned 

to each activity. Contractor shall perform the initial load of 

activity and time increment data provided by the State. NHES 

shall maintain this data following Acceptance. 

 

Data elements, transmission methods and frequency, reporting 

formats, non-public data designations, acceptance criteria, and 

testing responsibilities shall be documented in a Work Plan 

mutually agreed in writing by the Contractor and the State. 

 

The Registration API shall be delivered to production on or 

before January 1, 2027. The Administrative Screens and 

Database Tables and the Reporting API shall each be delivered 

to production within sixty (60) days of Contractor’s receipt of the 

State’s activity and time increment data, conversion criteria, and 

reporting data format. If this Amendment is approved by the 

Governor and Executive Council after October 21, 2026, these 

dates shall be extended by the number of calendar days between 

October 21, 2026 and the date of approval. These dates shall also 

be extended day-for-day for any delay in the State’s provision of 

data specifications, test environments, technical resources, or 

conversion criteria. For the purposes of Exhibit B, Section 4.3 
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 Number of Deliverables, the Registration API and 

Administrative Screens shall be considered one (1) Deliverable. 

 

Each deliverable under this Section 14 shall be reviewed and 

accepted under the review periods in Exhibit B, Section 4.1, using 

acceptance criteria documented in the Work Plan. NHES shall 

conduct acceptance testing of the Registration API and the 

Administrative Screens and Database Tables. NHES shall then 

be responsible for working with DHHS to conduct acceptance 

testing of the Reporting API. The State’s written Acceptance of 

each deliverable shall serve as the basis for invoicing under 

Exhibit C. Acceptance of a deliverable under this Section 14 shall 

not be revoked based on Deficiencies identified in a different 

deliverable under this Section 14. 

Changes to scope resulting from federal or state legislation, 

regulation, or administrative guidance, or from changes to 

activity definitions, conversion criteria, data specifications, or 

reporting requirements after the Work Plan is agreed, shall be 

handled as Change Orders under Exhibit B, Section 5. 

Support and Maintenance fees for deliverables under this 

Section 14 begin upon Contractor’s delivery of the Registration 

API to the user acceptance testing environment and continue 

through the Completion Date in P-37 Block 1.7. Support and 

Maintenance consists of correction of Deficiencies in accordance 

with Exhibit B, Section 10. It does not include Enhancements or 

changes to data specifications, activity definitions, conversion 

criteria, or reporting frequency, which shall be handled as 

Change Orders under Exhibit B, Section 5. Support and 

Maintenance fees shall not exceed $13,500.00 in total and shall 

be invoiced in equal monthly installments from the start date 

through June 30, 2027. 

 

The Registration API, Reporting API, and Administrative 

Screens and Database Tables are modifications to the Program 

and are subject to Exhibit B, Section 1, Ownership, and Exhibit 

D, Section 2, Software Title. 

Exhibit F – Terms and 

Definitions 

Amend the definition of Work Plan in Exhibit F to read as follows: 

 Work Plan Documentation that details the 

activities for the Project created 

in accordance with the Contract. 

The plan and delineation of 

tasks, activities and events to be 

performed and Deliverables to 

be produced under the Project as 
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Table 2 – Modifications to Price Terms 

 

Form P-37 General 

Provisions, Block 1.8 

Price Limitation 

Amend Form P-37 General Provisions, Block 1.8 Price Limitation by 

increasing the Price Limitation from $2,532,256.60 to $2,649,996.60, 

an increase of $117,740.00 as shown in the price breakdown 

provided at Exhibit C below. 

Exhibit C – Section 9, 

Project Holdback 

Amend Exhibit C, Section 9 Project Holdback to read as follows: 

 

The State shall withhold ten percent (10%) of the price for each 

Deliverable except Software License fees, as set forth in the Payment 

Table, until successful conclusion of the Warranty Period. 

Notwithstanding the foregoing, for deliverables under Exhibit B, 

Section 14, the Project Holdback shall be released upon the earlier 

of the conclusion of the Warranty Period or the Completion Date 

in P-37 Block 1.7. 

specified in Appendix B: 

Business/Technical 

Requirements and Deliverables. 

The Work Plan shall include a 

detailed description of the 

Schedule, data specifications, 

tasks/activities, Deliverables, 

acceptance criteria, critical 

events, task dependencies, and 

the resources that would lead 

and/or participate on each task. 
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Exhibit C – Section 

10, Payment Schedule 

Amend Exhibit C – Price and Payment Schedule, Section 10.1 to read 

as follows: 

10.1 Contract Type 

 

This is a Fixed Firm Price Contract. The total Contract value is indicated 

in P-37 General Provisions – Block 1.8 Price Limitation for the period 

between the Effective Date through date indicated in P-37 General 

Provisions – Block 1.7 Completion Date. The Contractor shall be 

responsible for performing its obligations in accordance with the 

Contract. This Contract will allow the Contractor to invoice the State for 

the following activities, Deliverables, or milestones appearing in the 

price and payment tables below: 

 
10.1.1 Activities Deliverables/Milestones Pricing 

 
Deliverable Term Cost 

 

License Agreement 

for JMS software 

July 1, 2024 – June 

30, 2025 

$286,328.80 
 

License Agreement 

for WIOA software 

July 1, 2024 – June 

30, 2025 

$269,682.90 
 

Consumer Reports July 1, 2024 – June 

30, 2025 

$18,694.50 
 

Hosting Services July 1, 2024 – June 

30, 2025 

$265,225.00 
 

License Agreement 

for JMS software 

July 1, 2025 – June 

30, 2026 

$286,328.80 
 

License Agreement 

for WIOA software 

July 1, 2025 – June 

30, 2026 

$269,682.90 
 

Consumer Reports July 1, 2025 – June 

30, 2026 

$24,926.00 
 

Hosting Services July 1, 2025 – June 

30, 2026 

$265,225.00 
 

License Agreement 

for JMS software 

July 1, 2026 – June 

30, 2027 

$286,328.80 
 

License Agreement 

for WIOA software 

July 1, 2026 – June 

30, 2027 

$269,682.90 
 

Consumer Reports July 1, 2026 – June 

30, 2027 

$24,926.00 
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Hosting Services July 1, 2026 – June 

30, 2027 

$265,225.00 
 

Work Plan and 

Technical 

Specification 

Upon State 

Acceptance 

$20,848.00 
 

Development of 

Registration API 

Per Exhibit B, 

Section 14 

$41,696.00 
 

Development of 

Reporting API 

and 

Administrative 

Screens and 

Database Tables 

Per Exhibit B, 

Section 14 

$41,696.00 
 

Support and 

Maintenance of 

Registration API 

and Reporting 

API 

From delivery of 

the Registration 

API to the user 

acceptance testing 

environment 

through June 30, 

2027 

$13,500.00 
 

 

 

Except as provided herein, all provisions of the Amended Agreement will remain in full 

force and effect. This modification will take effect upon the date of approval by the New 

Hampshire Governor and Executive Council. 

 

 

 

Remainder of page intentionally left blank. 
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IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and 

year written below. 

Geographic Solutions, Inc. 

Paul Toomey, President 

Geographic Solutions, Inc. 

Date: 
Sep 25, 2026 

State of New Hampshire 

 Rich Lavers Sep 25, 2026
Rich Lavers (Sep 25, 2026 11:36:05_EDT)

Richard J. Lavers, Commissioner 

State of New Hampshire 

Department of Employment Security 

Date: 

Approved by the Attorney General (Form, Substance and Execution) 

Date: 

State of New Hampshire, Department of Justice 

Governor & Council Approval 

Date: 

September 30, 2026



 CERTIFICATE

 

  

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that GEOGRAPHIC SOLUTIONS, 

INC. is a Florida Profit Corporation registered to transact business in New Hampshire on March 13, 2001. I further certify that all 

fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is 

concerned. 

Business ID: 369360 

Certificate Number: 0008031249 

 

 

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 24th day of  September A.D. 2026. 

David M. Scanlan 

Secretary of State 

  

State of New Hampshire 

Department of State 
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DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

5/21/2026

Higginbotham Insurance Agency, Inc.
3939 Tampa Road
Oldsmar FL 34677

Madison Oxiner
813-818-5355 813-818-5396

MOxiner@higginbotham.net

Endurance American Specialty Insurance Company 41718
31763 Zurich American Insurance Company 16535

Geographic Solutions, Inc.
2570 Coral Landings Blvd
Palm Harbor FL 34684

American Guarantee and Liability Insurance 26247
American Zurich Insurance Company 40142

1831103344

B X 1,000,000
X 1,000,000

10,000

1,000,000

2,000,000
X

Y CPO-3319762-00 5/25/2026 5/25/2027

2,000,000

B 1,000,000

X

X X

CPO-3319762-00 5/25/2026 5/25/2027

C X X 5,000,000AUC-3065167-00 5/25/2026 5/25/2027

5,000,000

D X

N

WC-3319764-00 5/25/2026 5/25/2027

1,000,000

1,000,000

1,000,000
A Tech Services Cyber Liability

Claims Made
*See below for Retro Dates

CTO30088335401 5/25/2026 5/25/2027 Each Claim Limit
Aggregate
Retention

$5000000
$5000000
$150000

A - * Retroactive Dates: Tech Services Cyber Liability 5/25/2008 for first $2,000,000; 9/21/2015 for $3,000,000 excess of first $2,000,000. Tech Services Cyber
Liability has Full Prior Acts coverage.

E - Crime including 3rd Party Crime Policy MPL 3894137-00 (5/25/2026 - 5/25/2027) $5,000,000 Limit

E - Employment Practices Liability including 3rd Party Policy MPL 3894137-00 (5/25/2026 - 5/25/2027) $1,000,000 Limit

F - Westfield Specialty Insurance Company (16992) Policy #XCE-415857C-02- Tech Services Cyber Liability 1st Layer Excess (5/25/2026 - 5/25/2027)
See Attached...

New Hampshire Employment Security
45 S Fruit St
Concord NH 03301
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THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

31763

1 1

Higginbotham Insurance Agency, Inc. Geographic Solutions, Inc.
2570 Coral Landings Blvd
Palm Harbor FL 34684

25 CERTIFICATE OF LIABILITY INSURANCE

Aggregate $10,000,000

G - Chaucer Insurance Company (AA-1780116) Policy #CIC-EO-XUBLWKG7D Tech Services Cyber Liability 2nd Layer Excess (5/25/2026 - 5/25/2027)
Aggregate $15,000,000

H - Underwriters at Lloyd's ( AA-1120217) Policy #TRCX26R3HZ Tech Services Cyber Liability 3rd Layer Excess (5/25/2026 - 5/25/2027) Aggregate
$20,000,000
Retroactive Date: 5/25/2017. Prior and Pending Litigation Date: 5/25/2017

I - Crum & Forster Specialty Insurance Co (44520) - Excess Liability - Policy #SEO-162377 (5/25/2026 - 5/25/2027) -$5,000,000 excess of $5,000,000
Aggregate

J- Great American Risk Solutions (35351) - Excess Liability - Policy #XS F341401-01 (5/25/2026 - 5/25/2027) - $10,000,000 excess of $10,000,000 Aggregate

K - Liberty Surplus Insurance Corp (10725) Excess Liability - Policy #1000788339-01 (5/25/2026 - 5/25/2027) - $8,000,000 excess of $20,000,000 Aggregate
NH Department of Employment Security is designated as additional insured with regard to general liability as required by written contract.
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