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New Hampshire

Department of Agriculture,
Markets, and Food

Shawn N. Jasper, Commissioner

August 26, 2026

Her Excellency, Governor Kelly 'A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Agriculture, Markets, and Food, Division of
Agricultural Development (DAMEF) to enter into Cooperative Project Agreement (CPA) with the
University of New Hampshire (VC # 315187), Durham, NH, in the amount of $28,512 to
develop a comprehensive guide for processing and selling apple cider in New Hampshire,
effective upon Governor and Council approval through August 31, 2027. 100% Federal Funds.

02-18-18-185010-88890000, SPECIALTY CROP BLOCK GRANT IV

FY 2027
072-500577 Grants to Schools — Federal $28,512

EXPLANATION

The New Hampshire Department of Agriculture, Markets & Food (DAMF) received Specialty
Crop Block Grant (SCBG) money from the United States Department of Agriculture to fund
projects that increase the competitiveness of specialty crops in New Hampshire. The projects for
25SCBPNH1305-00 were solicited through the RFP process and submitted for review by
USDA, Agricultural Marketing Service as part of our state application. The proposal submitted
by the University of New Hampshire was one of the projects accepted by USDA for funding as
enumerated in the CPA.

Researchers at UNH propose to develop a guide to help New Hampshire apple growers quickly
navigate the different types of apple cider beverage processing and to determine the best tit for
their business. It will contain information on food safety practices {rom field to storage, current
federal and New Hampshire regulatory requirements, processing operations, equipment and
facility design, apple quality and variety selection, and financial and insurance considerations.
Guide content will be disseminated through industry meetings and the UNH Extension
newsletters and website.

1 Granite Place South, Suite 211, Concord, NH 03301
www.agriculture.nh.gov | (603) 271-3551
TDD Access: Relay NH 1-800-735-2964
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In the event that Federal Funds are no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

Shawn N. Jasp
Commissioner



COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Agriculture, Markets, and Food
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A. This Cooperative Project Agreement (hereinatter “Project Agreement”) is entered into by the State of
New Hampshire, Department of Agriculture, Markets, and Food, (hereinafter "State"), and the
University System of New Hampshire, acting through University of New Hampshire, (hereinafter
"Campus"), for the purpose of undertaking a project of mutual interest. This Cooperative Project shall
be carried out under the terms and conditions of the Master Agreement for Cooperative Projects between
the State of New Hampshire and the University System of New Hampshire dated November 13, 2002,
except as may be modified herein.

B. This Project Agreement and all obligations of the parties hereunder shall become effective on the date
the Governor and Executive Council of the State of New Hampshire approve this Project Agreement
(“Effective date™) and shall end on 8/31/27. If the provision of services by Campus precedes the
Effective date, all services performed by Campus shall be performed at the sole risk of Campus and in
the event that this Project Agreement does not become effective, State shall be under no obligation to
pay Campus for costs incurred or services performed; however, if this Project Agreement becomes
effective, all costs incurred prior to the Effective date that would otherwise be allowable shall be paid
under the terms of this Project Agreement.

C. The work to be performed under the terms of this Project Agreement is described in the proposal
identified below and attached to this document as Exhibit A, the content of which is incorporated herein
as a part of this Project Agreement.

Project Title: Producing and Selling Apple Cider in New Hampshire (2025 SCBG Project #3)

D.” The Following Individuals are designated as Project Administrators. These Project Administrators shall
be responsible for the business aspects of this Project Agreement and all invoices, payments, project
amendments and related correspondence shall be directed to the individuals so designated.

State Project Administrator Campus Project Administrator

Name:  Rebecca Ross Name: Gretchen Swain

Address: Dept. of Ag, Markets, and Food Address: Sponsored Projects Administration
1 Granite Place 51 College Rd
Suite 211 Durham, NH 03824
Concord, NI 03301

Phone: 603-271-8071 Phone: N/A

E. The Following Individuals are designated as Project Directors. These Project Directors shall be
responsible for the technical leadership and conduct of the project. All progress reports, completion
reports and related correspondence shall be directed to the individuals so designated.

State Project Director Campus Project Director
Name: Rebecca Ross Name: Wendy Johnecheck
Address: Dept. of Ag, Markets, and Food Address: UNH Cooperative Extension
1 Granite Place Taylor Hall
Suite 211
Concord, NH 03301 Durham, NH 03824
Phone: 603-271-8071 Phone:  603-862-3426
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F. Total State funds in the amount of $28,512.00 have been allotted and are available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

Check il applicable
[] Campus will cost-share % of total costs during the term of this Project Agreement.

[X] Federal funds paid to Campus under this Project Agreement are from Grant/Contract/Cooperative
Agreement No. USDA-AMS-25SCBPNH1305-00 from AMS/USDA under CFDA#10.170.
Federal regulations required to be passed through to Campus as part of this Project Agreement, and
in accordance with the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002, are attached
to this document as Exhibit B, the content of which is incorporated herein as a part of this Project
Agreement.

G. Check if applicable
[ ] Article(s) of the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002 is/are hereby
amended to read:

H. State has chosen not to take possession of equipment purchased under this Project Agreement.
[] State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s end-
date. Any expenses incurred by Campus in carrying out State’s requested disposition will be fully
reimbursed by State.

This Project Agreement and the Master Agreement constitute the entire agreement between State and
Campus regarding this Cooperative Project, and supersede and replace any previously existing
arrangements, oral or written; all changes herein must be made by written amendment and executed for the
parties by their authorized officials.

IN WITNESS WHEREOF, the University System of New Hampshire, acting through the
University of New Hampshire and the State of New Hampshire, Department of Agriculture, Markets,
and Food have executed this Project Agreement.

By An Authorized Official of: By An Authorized Official of:

University of New Hampshire NH Dept. of Agriculture, Markets, and
Food

Name: Dianne Hall Name: Shawn N. Jasper

Title: Manager, Pre-Award Compliance Title: Commissioner

Signature and Date: e s E;E;E;?fa;?’n":'n?ﬁ“;iflfs'"’” Si }na m,:nd Da mku/' d/ /’ ¢ ZQ g

v T A

By An Authorized Official of: the New By An Aulhdﬁizcd Official of: the New

Hampshire Office of the Attorney General Hampshire Governor & Executive Council

Name: Vasilios Manthos - Attorney Name:

Title: Title:

Signagure and Dat Signature and Date:
e S ithns 9%
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EXHIBIT A

A. Project Title: Producing and Selling Apple Cider in New Hampshire (2025 SCBG Project
#3)

B. Project Period: 7/1/26 - 8/31/27

C. Objectives: The University of New Hampshire will develop a comprehensive guide for processing
and selling apple cider in New Hampshire. The guide will be disseminated to stakeholders on-line
and in-person during at least one grower meeting. The guide will include the following subjects: 1)
operations, 2) food safety, 3) regulatory, and 4) financial aspects of apple cider processing. It will
showcase three models where New Hampshire specialty crop producers have successfully added
apple cider processing into their farm sales. Ultimately, the guide and associated outreach will
promote the Néw Hampshire agriculture economy while simultaneously protecting public health.

D. Scope of Work: This project will develop a guide to help New Hampshire specialty growers
quickly navigate the different types of apple cider beverage processing and to determine the best
fit for their business. It will contain information on food safety practices from field to storage,
current federal and New Hampshire regulatory requirements, processing operations, equipment
and facility design, apple quality and variety selection, and financial and insurance considerations.
Campus will consult with the Department of Agriculture, Markets, and Food and the Department
of Health and Human Services on state regulatory matters prior to publication. The guide will
showcase three distinct models for how New Hampshire specialty crop producers can successfully
add apple cider processing into their farm operations. These models will account for diversity of
operations and will be developed by working with farms that are actively processing. Guide
content will be presented at a New Hampshire Fruit Growers Association twilight meeting in
conjunction with a specialty crop producer that has a cider processing operation to showcase to
other farms. In addition to supporting the agriculture economy, the project will focus on ensuring
that farms have the information they need to integrate food safety practices into their processing
operations and meet associated state and federal guidelines. It aims to reduce the burden of
implementing these practices by providing easy-to-access resources, such as sample HACCP plans
and sanitation operating procedures. As apple cider has been implicated in food safety outbreaks
in the past, and there is a general understanding that certain pathogenic microorganisms ¢an
tolerate the conditions found in fresh apple cider products, this focus is critical to ensuring New
Hampshire producers have access to this information.

The scope of this project shall be construed consistent with the Project Plan as approved by USDA, AMS
which hereby incorporated by reference including compliance with all federal requirements as
indicated in the Project Plan. Campus shall comply with the 2025 USDA Specialty Crop Block
Grant Terms and Conditions. Deviations from the Project Plan to the State as soon as possible and
may require USDA approval.

As required in 2 CFR § 415.2, Campus must acknowledge USDA AMS support in all publications written
or published with USDA AMS grant or cooperative agreement support. This includes reports,
pamphlets, posters, brochures, and social media and, if feasible, any publication reporting the results
of, or describing, a grant-supported activity. Recipients must also acknowledge USDA AMS support
on any audio or video product including live or prerecorded radio or television programs, audio
recordings and multimedia presentations.
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PROJECT OBJECTIVES:

Objective 1: Develop guide to provide producers easy-to-access information on apple cider processing
options and associated food safety requirements and operational practices

Objective 2: Present guide content at NH Fruit Grower Association twilight meeting .
Objective 3: Promote guide through UNH Extension newsletters and website .

EXPECTED MEASURABLE OUTCOME- INCREASE FOOD SAFETY KNOWLEDGE AND
PROCESSES

The impact of this project will be measured by the number of stakeholders who gained knowledge about
prevention, detection, control, and/or intervention food safety practices, including relevant
regulations (to improve their ability to comply with the Food Safety Modernization Act (FSMA)
and/or meet the standards for aligned third party food safety audits such as Harmonized GAP/GHP.
Projected Indicator (number of impacted stakeholders): 50 producers, potentila producers and
industry members.

DATA COLLECTION AND REPORTING

The measures below are associated with the above outcome and indicator and will be reported through the
number of stakeholders who gained information on safe apple cider processing and regulatory
requirements (# of people reached).

The project will develop a guide to provide information on food safety practices and regulatory
requirements associated with the safe processing of apple cider.

The guide and key practices will be shared at an in-person grower meeting on or before the completion
date of the agreement.

Attendance at the grower meeting will be tracked via a sign-in sheet or on-line pre-registration sign up,
and this will serve as the # of stakeholders who gained knowledge about food safety and regulatory
practices associated with processing apple cider.

The project manager will assess the number of specialty crop growers who utilized the guide and/or
outreach meeting to implement or modify existing food safety practices as a result of the project
deliverables. The project manager will utilize on-farm site visits and phone/e-mail questions and
grower meetings (example, use of a QR code questionnaire), to gather this information.

E. Deliverables Schedule: 6 month and annual reports on project activity due in June and December
of 2026 and 2027. Final printed and digital report due by December 31, 2027
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F. Budget and Invoicing Instructions: Campus will submit invoices to State on regular Campus
invoice forms no more frequently than monthly and no less frequently than quarterly. Invoices will
be based on actual project expenses incurred during the invoicing period, and shall show current and
cumulative expenses by major cost categories as shown below. State will pay Campus within 30
days of receipt of each invoice. Campus will submit its final invoice not later than 75 days after the
Project Period end date.

No indirect costs allowed.

Budget Items State Funding

1. Salaries & Wages $15,463.00
2. Fringe Benefits $6,232.00

3. Travel $1,817.00

4. Supplies and Services $ 5,000.00

5. Equipment $0.00

6. Indirect Costs $0.00

Total $28,512.00
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EXHIBIT B

This Project Agreement is funded under a Grant/Contract/Cooperative Agreement to State from the Federal
sponsor specified in Project Agreement article F. All applicable requirements, regulations, provisions, terms
and conditions of this Federal Grant/Contract/Cooperative Agreement are hereby adopted in full force and
effect to the relationship between State and Campus, except that wherever such requirements, regulations,
provisions and terms and conditions differ for INSTITUTIONS OF HIGHER EDUCATION, the
appropriate requirements should be substituted (e.g., OMB Circulars A-21 and A-110, rather than OMB
Circulars A-87 and A-102). References to Contractor or Recipient in the Federal language will be taken
to mean Campus; references to the Government or Federal Awarding Agency will be taken to mean
Government/Federal Awarding Agency or State or both, as appropriate.

Special Federal provisions are listed here: [_] None or No indirect costs allowed.
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