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August 28, 2026

Her Excellency, Governor Kelly A. Ayotte
  and the Honorable Council
State House
Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block 
Grant (CDBG) program, to award a grant to the Town of Littleton (VC#176818)125 Main Street, Suite 200, 
Littleton, New Hampshire 03561, in the amount of $500,000 on behalf of Littleton Community Center (LCC) to 
support the Littleton Community Center Rehabilitation project located at 120 Main Street, Littleton, New 
Hampshire, effective upon Governor and Council approval through June 30, 2028.  100% federal funds.

Explanation

The Town of Littleton is requesting $500,000 in CDBG funds on behalf of the Littleton Community Center (LCC) 
support the rehabilitation of the historic facility located in downtown Littleton at 120 Main Street.  The Littleton 
Community Center is a resource that is available to all 6,000 residents of Littleton, 3,480 or 58% of whom qualify as 
low-to moderate income.

LCC hosts and supports a wide range of community programs, educational workshops, and social gatherings 
designed to promote wellness, learning, and civic engagement. They partner with local nonprofits and community 
groups to provide meeting space, host classes, and facilitate services such as Medicare counseling and parenting 
workshops. Community-building events such as seasonal celebrations and public gatherings are offered, alongside 
space for civic and conservation meetings, senior clubs, and cultural or historical programs. 

The project involves the rehabilitation of two historic buildings – the Community House and the Carriage Barn –

rehabilitation will address structural and mechanical deficiencies, upgrade interior spaces, and improve 
functionality so the buildings can continue to support community programming. Improvements include interior 
renovations, structural repairs, upgrades to building systems, and restoration of historic building features. These 
improvements will allow the facility to better serve residents while preserving a key historic asset within Littleton’s 
downtown.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New 
Hampshire by the U. S. Department of Housing and Urban Development (HUD).  CDFA is administering this 
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block 
Grant Fund, which is intended to help municipalities solve development problems.

CDFA has determined that the vendor is in good standing with the Secretary of State’s Office, has secured the 
required levels of insurance, and has provided evidence of authority to execute and be bound by the contract.

Sincerely,

36 - 10/21/26



Katherine Easterly Martey
Executive Director 
 
KEM/ms     
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Town of Littleton – $500,000 – Littleton Community Center Rehabilitation Project (Public 
Facilities) 
 
Applicant Town of Littleton 
Subrecipient Littleton Community Center 
Project Name Littleton Community Center Rehabilitation 

Project 
Project Location 120 Main Street, Littleton 
Request $500,000 
LMI Beneficiaries  6,000 beneficiaries / 3,480 LMI beneficiaries 

(58% LMI)  
HUD CDBG National Objective  LMA – 03E Neighborhood Facilities 
NH State Category  Public Facility  

 
Project Summary  
 
The Town of Littleton is requesting $500,000 in Community Development Block Grant (CDBG) funds to 
be subgranted to the Littleton Community Center (LCC) support the rehabilitation of the historic facility 
located in downtown Littleton at 120 Main Street. The Littleton Community Center is a resource that is 
available to all 6,000 residents of Littleton, 3,480 or 58% of whom qualify as low- to moderate-income. 

LCC hosts and supports a wide range of community programs, educational workshops, and social 
gatherings designed to promote wellness, learning, and civic engagement. Activities include mental 
health and wellness initiatives such as fairs, support groups, suicide prevention workshops, and 
professional training, as well as programs supporting caregivers, seniors, families, and individuals with 
disabilities. They also partner with local nonprofits and community groups to provide meeting space, 
host classes, and facilitate services such as Medicare counseling and parenting workshops. 
Community-building events such as seasonal celebrations and public gatherings are offered, alongside 
space for civic and conservation meetings, senior clubs, and cultural or historical programs.  

The project will rehabilitate two historic buildings – the Community House and the Carriage Barn – to 
stabilize deteriorating structures and improve accessibility, safety, and long‑term sustainability. The 
rehabilitation will address structural and mechanical deficiencies, upgrade interior spaces, and improve 
functionality so the buildings can continue to support community programming. Improvements include 
interior renovations, structural repairs, upgrades to building systems, and restoration of historic building 
features. These improvements will allow the facility to better serve residents while preserving a key 
historic asset within Littleton’s downtown. 

The total project cost is $2,222,314. CDBG funds will provide $500,000 toward construction costs 
associated with the rehabilitation. The remaining funds will come from multiple sources including 
NBRC, private foundations, congressionally directed funds, local capital funds, and organizational 
reserves. CDBG funds are needed to make the project financially feasible. A 20-year performance lien 
will be placed on the property to assure long-term affordability. 
 

Sources & Uses       



  

        

Sources CDBG CCIP NBRC Foundation CDS LCC   

Uses             Total Uses $ 

Site Improvements $0 $0 $211,310 $0 $242,500 $0 $453,810 

Construction $465,000 $75,111 $579,965 $52,953 $0 $0 $1,173,029 
Architectural/ 
Engineering $0 $0 $112,500 $0 $112,500 $0 $225,000 

Professional Fees $0 $0 $0 $0 $5,000 $0 $5,000 

Construction Financing $0 $0 $0 $0 $0 $25,000 $25,000 

Reserves $0 $0 $0 $0 $0 $169,250 $169,250 
Soft Costs $0 $0 $51,225 $0 $0 $0 $51,225 

Equipment/Furnishings $0 $0 $20,000 $0 $40,000 $0 $60,000 

Other $0 $0 $20,000 $0 $0 $0 $20,000 

Federal Labor 
Standards Compliance $10,000 $0 $0 $0 $0 $0 $10,000 

CDBG Admin Costs $24,000 $0 $0 $0 $0 $0 $24,000 

Environmental Review $0 $0 $5,000 $0 $0 $0 $5,000 

Legal Fee $500 $0 $0 $0 $0 $0 $500 
Audit Costs $500 $0 $0 $0 $0 $0 $500 

Committed Total   
$75,111 $1,000,000 $52,953 $400,000 $194,250 

$1,722,314 

Pending Total $500,000           $500,000 
Grand Total  $500,000 $75,111 $1,000,000 $52,953 $400,000 $194,250 $2,222,314 

        

        
Administrative Costs       
Application Writing $4,000        
Grant Administrator $20,000        
Legal $500       
Audit $500       
Total $25,000       

 
Summary  



  

 
• The project scored 109 points; 
• The project will ensure that approximately 6,000 households, of whom an estimated 58 percent 

qualify as low- and moderate-income, have access to a community center that will provide a 
variety of programming to meet the needs of the community; and 

• The project meets a CDBG National Objective by providing a direct benefit to Low- and 
Moderate-Income households. 
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