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Department of Transportation 
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Commissioner 

Susan M. Klasen, P.E. 
Assistant Commissioner 

Michelle L. Winters 
Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte Bureau of Right-of-Way 
and the Honorable Council October 1, 2026 

State House 
Concord, New Hampshire 03301 

Requested Action 

1. Pursuant to RSA 4:39-c, authorize the Bureau of Right-of-Way (Bureau) to sell a parcel of State-owned land 
directly to Greyson B. Merrill and Jennifer L. Merrill (Buyers), for $60,000, with the Bureau assessing an 
administrative fee of $1,100. The parcel, consisting of 1.15± acres of unimproved land, is located at 470 
Tasker Hill Road in the Town of Madison, County of Carroll. The subject parcel is identified as Tax Map 204, 
Lot 11. 

2. The Bureau further requests authorization to compensate Badger Peabody & Smith Realty from the 
proceeds of the sale a 6% ($3,600) commission fee, of which 3% ($1,800.00) will be provided to the Buyer’s 
agent for real estate services, effective upon Governor and Executive Council approval. 

The unimproved land will be conveyed without explicit covenants, restrictions, or permissions regarding 
hunting, fishing, and other recreational activities, and applicable local and State laws will regulate such activities. 

The Department’s Bureau of Finance and Contracts has confirmed that the parcel was originally purchased using 
100% Federal Payback funds. 

Funding is to be credited as follows: 

04-096-096-960015-0000-UUU-402156 FY 2027 
Administrative Fee $1,100 

04-096-096-963015-3049-405215 FY 2027 
Federal Payback $56,400 
(100% of $56,400) 

Total $57,500 

Explanation 

The Bureau is processing the disposal of 1.15± acres of land in Madison as described above. The Bureau acquired 
this parcel for the Conway 11339B Project. The following parcel is part of the request from the Buyer: 

• Parcel 63 was acquired from Mary C. Tasker in 2003 by Warranty Deed recorded at the Carroll County 
Registry of Deeds in Book 2236, Page 176. The State acquired a total of 1.15 ± acres with improvements 
thereon for $130,000. 

The Department of Transportation reviewed this request and determined it was surplus to its operational needs. 
The sale will include the following conditions: 
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• The Buyer shall be responsible for obtaining all local and state approvals, including but not limited to 
subdivision approval. 

• The Buyer will receive the conveyance without explicit covenants, restrictions, or permissions regarding 
hunting, fishing, and other recreational activities. After closing, applicable local and State laws will 
regulate such activities for the Buyer. 

• The property shall be conveyed subject to a perpetual 30-foot trail easement and right-of-way, to the 
benefit of the State of New Hampshire, Department of Natural and Cultural Resources (DNCR). DNCR 
will relocate the trail easement to the northerly property line. 

At the meeting of the Long-Range Capital Planning and Utilization Committee on January 12, 2026, the request 
(LRCP 25-045) was approved, authorizing the Bureau to enter into a listing agreement with Badger Peabody & 
Smith Realty to sell the property for $79,000 and assess an administrative fee of $1,100. The Committee’s 
approval authorized the Bureau to compensate the Realtor with a 6% commission fee from the sale proceeds, of 
which 3% will be provided to the Buyer’s agent for real estate services. 

The subject property was listed on the open market on January 16, 2026, for $79,000. The listing firm received 
two (2) offers at offer prices of $50,000 and $55,000. Feedback from prospective buyers indicated that the 
original listing price of $79,000 was not financially viable in current market conditions and was too high given 
the property’s encumbrance by a snowmobile trail. Contributing market factors influencing sales include, but are 
not limited to, current inflation and increased interest rates. 

After 6 months of marketing the property with no interest at the listing price, the listing firm professionally 
recommended a price reduction, and the Bureau agreed in July 2026 to reduce the price to $65,000. Because 
the price was reduced by more than 10%, an Informational Memo was submitted for the next scheduled Long 
Range Capital Planning and Utilization Committee meeting on September 14, 2026. The Realtor reduced the 
price, continued marketing the property as requested, and brought all offers to the Bureau for consideration. On 
August 4, 2026, the Bureau entered into a Purchase and Sale Agreement with Greyson B. Merrill and Jennifer L. 
Merrill for $60,000 and an administrative fee of $1,100. 

The unimproved land will be conveyed without explicit covenants, restrictions, or permissions regarding 
hunting, fishing, and other recreational activities, and applicable local and State laws will regulate such activities. 

Pursuant to RSA 4:39-c, the Bureau formally solicited interest from the Town of Madison and received a letter of 
no interest. 

Additionally, the Bureau formally solicited interest from the New Hampshire Housing Finance Authority and 
received a letter of no interest. 

The Bureau respectfully requests authorization to sell the parcel and compensate the Realtor as noted above. 

Respectfully, 

David M. Rodrigue, P.E. 
Commissioner 

DMR/emb 








































