138 - 10/21/26

State of Newws Bampshive

DEPARTMENT OF SAFETY
JAMES H. HAYES BUILDING
33 HAZEN DRIVE
CONCORD, NEW HAMPSHIRE 03305
6032712791

ROBERT L. QUINN EDDIE BDWARDS STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER ASSISTANT COMMISSIONER

September 17, 2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Councif

State House

Coneord, New Hampshire 63301

REQUESTED ACTION

Authorize the Department of Safety, Division of Administration, to retroactively amend a grant agrectnent

with the Colebrook Police Department (VC# 177375) by extending the completion date from September

30, 2026, to August 31, 2028, with no change to the price limitation of $39,860, to allow additional time to

conduct antierrorism activities under Operation Stonegarden. These grants were initially approved by

Governior and Council on April 15,2026, item # 85, Effective upon Governor and Council approval 100%
" Federal Funds.

EXPLANATION

This request is retroactive because the federal grant exténsion was not issued in sufficient time for the

Department to complete the required State approval process before the existing grant expired on September

30,.2026. _

The. purpose of this request is to amend the existing grant agreement to align with the federally approved
~grant period and allow the Colebrook Police Department to continue ‘eligible Operation Stonegarden

activities, including anti-terrovism-related overtime-and the procurement of eligible equipment.

Operation Stonegarden supports coordinated, intelligence-led operations along the border. United States
Customs and Border Protection and United States Border Patrol provide opelanonal guidance and oversight
to participating federal, state, local, fribal, and territorial law enfbacement agancles to promote-effective
coordiniation and operational safety.

Funding undst this agreemérit is used to strengthen border security capablhtles hy improving operataona}f
readiness, enhancing equipment and technolagy, and supporting approved overtime for officers engaged in
border security ‘and anti-térrorism dctivities. The program. helps participating agencies maintain
preparedness and work collaboratively through a coordinated, layered approach to botder chforcement iri
border states-and territories.

In the event that Federal Funds are no longer aVailable_, ‘Genérdl Funds and/or Highway Funds will not be
requested to support this program,

Respcctfully submitted,

Ro eﬁL O_ inn_ -
‘Commissioner of Safety

- To make New Hampshire the safest state in the Nation with the highest quiality of life for dll
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Grant Agreement with Colebrook Police Department
Homeland Security Grant Progral

Amendment No. 1 g

This Agresment (hereinafter called the Amendment) Is by and between the State of New
Hampshire, acting by and through its Department of Safety (hereinafter referred to as the State)
and the Colebrook Police Department (herainafter referred to as the Grantee).

WHEREAS, pursuant to an Agreement (hereinafter called the Agreement) approved by the
Governor and Geuncil on April 15, 2026, item #85, the Grantee agreed to perform certain
services upon the terms and conditions specified in the Agreement and in consideration of
payment by the State of cartain sums as specified therein; and

WHEREAS, The Grantee and the State have agreed to amend the Agreement in certain respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Agreement and set forth herein, the parties heretc do hereby agree as follows;

1. Amendment _and Modification of Agreement; The Agreement is hereby amended as
follows:

a. The completion Date as set forth in sub-paragraph 1.7 of the Agreement shall be
changed to August 31, 2028 from September 30, 2026

~ All other conditions outlined in the contract shall remain in effect.
2. Effective Date of Amendment: This Amendment shall take effect upon the date

of approval of this Amendment by the Governor and Executlve Council of the State of
New Hampshire, '

3. Continuance of Agreement; Except as specifically amended and modifled by the
terms and conditions of this Amendment, the Agreement, and the obligations of the
parties thereunder, shall remain in full force and effect in accordance with the terms
and conditions set forth therein.
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Grant Agreement with Colebrook Police Department
Homeland Security Grant Program
Amendment No. 1

Accepted by:

Authorlzed Indlivieiuel ' Date
Cole/arook PO!ICE@ I‘epaﬁm‘ﬁ;1t ARt
il [/ i Directer

n":,- / £ /’a / Ny 15
e Sk S s
Robert L. Quinn Date

Department of Safety

10/l 26

Assistant Attornéy General Date
Department of Justice
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Grant Agreement with Colebrook Police Department
Hometand Security Grant Program

Amendment No. 1
EXHIBIT A - Amendment 1
SPECIAL PROVISIONS

Sub-Grant Total $39,860

Funding Percentage 100%

Federal Award Agency | Federal Emergency Management Agency, Grants Program Directorate
Award Title & # 2025 Homeland Security Grant Program -~ EMW-2025-88-05037
Grant Project Title Operation Stonegarden

Period of Performance | Date of G&C Approval through August 31, 2028
. Budget Period Date of G&C Approval through August 31, 2028

ALN # ALN#97.067

Sub-Applicant UEl # GHMDUALPNLY4

1. Grant expenses must be incurred and pald prior to August 31, 2028. All grant
reimbursement requests must be submitted prior to October 15, 2028, Only expenses
approved as outlined in Exhibit C may be reimbursed. Rsimbursement requests shall
meet all requirements in the DHS Terms and Conditions and Special Gonditions.

2. “The Grantee" shall maintain financial records, supporting documents, and alt other
pertinent records for a period of 7 years from the |ast GAN.

3. Per 2 CFR 200 and Subpart F, the organization must submit its most recent audit sach
fiscal year to be subject to a risk agsessment testing for fiscal praclices and capabilities.

4. Per 2 CFR 200 and Subpart F, Non-Federal entities that expend $1,000,000 or more in
federal funds (from all sources including pass-through sub recipiant) in the
organizatlonal fiscal year shall have a single organization-wide audit conducted and
submitted to Grants Management Bureau.

5. Equipment: The subrecipient agrees that, when practicable, any equipment purchased
with grant funding shall be prominently marked as follows: “Purchased with funds
provided by the U.S. Department of Homeland Security and the NH Department of
Safety - Grants Management Bureau.” Additionally, when practicable, any equipment
purchased with funding under this agreement shall bear on it tha loges of the NH
Department of Safety - Grants Management Bureau and U.S. Depariment of Hometand
Security.

Grant Agreement Ameéndment 1
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Grant Agreement with Colebrook Police Department
Homeland Security Grant Program
mende 1

EXHIBIT B - Amendment 1
SCOPE OF SERVICES

. The Department of Safety, (hereinafter referred to as “the State") is awarding the
Colebrook Police Department (herenafter referred to as “the Grantee”) $39,860 for the
purpose of local first responders statewide for executing antl-terrotism linked eligible
training, exercises and procuring eligible equipment.

“The Grantee” agrees that the project grant period ends August 31, 2028, and that all
expenses must be incurred and paid prior to this date and reimbursement requests
submitted to the Department of Safety, Grants Management Bureau, prior to October 15,
2028,

“The Grantee” agrees to comply with all applicable federal and state laws, rules,
regulations, and requirements.

. “The Grantee” is responsible for the overall direction and assignment of all 2025
Homeland Security grant

Grant Agraement Amendment 1
Homeland Securlty Grant Pregram
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Grant Agreement with Colebrook Police Department
Homeland Security Grant Program
Ame =)

EXHIBIT C — Amendment 1
GRANT AMOUNT AND METHOD OF PAYMENT

1. Grant Amount: $39,8680

2. Payment Schedule

a. “The Grantee” agrees that the total payment by “the State” under this grant
- agreement shall be up to $39,860

b. “The State” shall reimburse up to $39,860 to “the Grantee” upon “the State”
receiving appropriate documentation of expended funds (i.e: copies invoices and
proof of payment). This includes, among other requirements, that costs must be
incurred and products and services must be delivered within the budget period.

Grant Agreement Amendment 1
Homeland Security Grant Program
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Colebrook Select Board
Selectmen Meeting Minutes

July 13, 2026

Selectboard Members: Greg Placy, Ray Gorman, and Sue Collins.
Staff: Tim Stevens & Heidi Lawton
Members of the Public: Susie Nash, Buddy Boudle, Alicia Boire, and Kevin Knowlton.

Meeting Start Time: 1:00pm

Roll Call & Pledge of Allegiance
ri t | ic:

a. Susie Nash: Susie came to talk to the board about the abatement for James-Jeffer’'s trailer
that is now gone. The abatement that was made for the board to sign was abating the 2025
second issue tax bill and the first issue tax bill of 2026, Susie believed that the first and
second issua tax bill for 2025 should be in this abatement. Tim explained that Melanie had
already abated the first issue tax bill of 2025 and that this abatement is correct. The
abatement in the amount of $1,058.00 was signed by the board.

-Susie asked the board to sign their names to a printout of taxes for James Jeffer’s trailer that
have been waived so that there is no confusion at a later date. The amount of taxes waived
was $7,600.00. This was an agreement between the town and Mr. Jeffers. Tim went to his
office to get the agreement that legal counsel prepared between the town and Mr. Jeffers for
the board to look at. Mr. Jeffers’ trailer was burned by the Colebrook Fire Department for
training purposes.

b. Buddy Boudle: Buddy came to the board to discuss Darren Klebe's trailer, in his trailer park.
Buddy said that this trailer has become a public health hazard. Buddy said the refrigerator in
the trailer is filled with mold and the smell is horrible. Mr. Klebe passed away. Buddy said he
called Darren’s son Dawson to see if he wanted anything to do with the trailer. Darren owes
$4,600.00 in back lot rent to Mr. Boudle and $3,667.72 to the Town of Colebrook for back
taxes and water and sewer bills. Buddy bought Alexis Lamontagne’s trailer, and he would
like to pour a cement pad and put that trailer where Darren’s is. Tim explained the process
that Buddy would have to go through to get the trailer and how to go about it. Tim and the
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board advised Buddy to work through his lawyer to do everything. Tim will talk to the Health
Officer and see if she can go over and look at the trailer. Buddy knows that he will probably
have to go through probate.

-Buddy also wanted to talk to the board about acquiring Chris Walker/Carl Mitchell’s trailer
in the trailer park. Buddy said that he is supposed to buy that one and get rid of that one and
put & new trailer in there. Mr, Mitchell owes 2025 and 2026 taxes in the amount of
$1,283.35.

-Buddy wanted the Selectboard to know that the Colebrook Water & Sewer Department is
absolutely useless. Buddy said the man who cuts the grass in the trailer park, Richard
Gilbert, ran over a curb stop the other day near Norman Deling’s old trailer. Richard broke it
down to the ground and water started coming up. The town sewer is right beside the curb
stop and when Buddy was digging to put in a new curbs top, he hit the town sewer and broke
it. Buddy called the Town as soon as it happened because that is clay pipe in there and he
does not have clay pipe. Buddy said two guys showed up, so he asked them if they had any
pipe and they said, “nope we don’t have no 8-inch pipe.” Sue asked Buddy who showed up,
Buddy said, “It wasn’t Brian because he hadn’t showed up for work yet and it was ten o’clock
in the morning, the other two guys (Mike Worters & Scott Skidgel) stood there so Buddy
asked them “who'’s sewer is this?” and they said, “I don’t know, you broke it.” Buddy said he
said to the guys “Is this my sewer or your sewer?” They guys said it was their sewer, but that
there were so many violations going on here (meaning in the trailer park) that Buddy
shouldn’t even be there. Buddy said, “What are you talking about?” | broke the sewer line
and | am willing to get it fixed, what do you want me to do, just forget about it and bury it back
up?” Buddy said, “are you going down to fix that or what, they said no. Buddy had to go down
to Littleton and get pipe. He stated that the two men from the Water & Sewer Department
did give him two fern coves, he had to go and get them. Buddy said, “they are absolutely
useless, they never got down in the hole, they never offered to help fix it, nothing. Buddy
said, “with the amount of taxes | pay to this town, | think | deserve better.”

¢. Kevin Knowlton: Mr. Knowlton is a property owner at 59 Colby Street. He came to ask the
board about what is going on at 65 Colby Street. Tim explained the situation and the process
that the town had to go through to obtain the property. The Town was-waiting until baseball
season was over so that they could clean up the backyard, because they need to go through
the ballfield area. Mr. Knowlton’s biggest issue is the property being cleaned up. Mr.
Knowlton wanted to know if as an abutter, would he get notified if the property gets sold or
goes out to bid, Sue said, “we put an ad in the paper and go through a realtor to sell the

property.”

Regular Agenda;

A. Review and approval of the Minutes of 6/15/26. Ray made a motion to approve the
minutes of 6/15/26, Ray seconded the motion, motion passed, all approved.
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B. Review and Sign Payroll and Disbursement Manifests: The Selectmen reviewed
completed payrolls and disbursement manifests and signed them.
C. Town Manager’s Report:

~CCI/Fidium: Tim advised the board that CCl and Fidium are done with their infrastructure
work, they still have to feed the underground conduits with the fiber, they are working on
this, and it should be done shortly. They still will have to close portions of Main Street
when they have to drop lines, but they are done with digging. Greg asked “if CCl is moving
forward with the fiber and doing the cutover?” Tim said, “yes they are.” Discussion
ensued about the cutover, The board would like to know when Sicard will be starting. Tim
will find out for the board.

-Eversource work on Parsons Street: Tim advised that Eversource will be ¢clasing down
both sides of the street to parking on a day when they need to move the new wires to
poles. It was cancelled twice before, once for weather and the next because the crews
worked all night befare in Lancaster for the microburst. They are trying to reschedule this.

-Eversource work on Menadnock Street: Tim advised that paving on Monadnock Street will
be pushed back until the fall. Ray asked, “how many people still need to move utilities on
Monadnock Street?” Greg and Tim both answered one. They have one company that
comes in and moves all the lines at one time.

-Chase Property: Tim has been in touch with Kim Hamel, who is working with Mr. Chase for
the Purchase & Sales Agreement, for that property near the wells. Sue asked, “who
establishes the amount that will go on the Purchase & Sales Agreement?” Tim said, “the
“seller, he said he would sell it for $15, 000 00 an acre.” Sue asked, “how bigis it?” Tim
thinks it might be three acres.

-Wood Dump filling with stumps: Kevin Rice says that the wood dump is filling up with
stumps and there is nothing they can do with them. Kevin would like to know if the board
wants them to stop taking stumps or would they like them to make another cut like they
did a couple years ago, to make more room. Discussion ensued. Sue made a motion to no
longer take stumps at the wood dump until further notice, Ray seconded the motion, and
Greg agreed, motion passed.

-APP Meeting: Tim reached out to the new owner, Glen Jackson, for a meeting and he has
not heard back from him.

New Business:

a. Request to rename Indian Trail: Amber Calhoun and Corey Bulleman made a
request to rename Indian Trail to Starlite Trail. Tim read the Board of Selectmen the
couples’ justification for renaming ths road. Sue asked if Larry Rappaport’s
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communications tower is still up there? Sue asked if that tower was involved with FAA or
anything like that? If the owners are using the tower, they would need to tell the FAA of
the new address. Ray made a motion to approve the name change from Indian Trail to
Starlite Trail, Sue seconded the motion, Greg agreed, motion passed. The Town Clerk will
be given the information to provide to NH 911 which is the next step in the renaming
process.

Old Business:

a. Aldrich Road Update: Waiting on FEMA to give us feedback, Ray wanted the board to
know that a lot is going on up there. There have been cement trucks, excavators, etc. Tim
will contact Mike Ouellet to talk to them to see if they need any permits.

b. Follow-Up to Congresswoman Goodlander on the North Wells Loan Forgiveness: Tim has
still not heard anything.

¢. BS&A Software Implementation: Sue would like copies of alt the documents we have
with BS&A; Heidi will make her copies. Tim and Heidi talked to BS&A about not going
forward with the new software implementation at the present time. BS&A feels that we
should go ahead with it because the town has already paid a lot of money into it. Sue and
Alicia both stressed that we are not up to date on reconciling everything for 2025 and
2026. Sue said there is still a lot to research for 2025, they can’t even close it yet. Tim
explained that BS&A said they deal with this same situation with a lot of towns. Sue and
Alicia feel that the town should not go forward with the software implementation at this
time. Heid will check with BMSI on extending their services for another year and with
BS&A about the cost of changing the conversion to possibly 2027. Discussion ensued on
the Bangor Bank conversion currently in progress. Greg mentioned maybe reaching out to
Tammy Letson for advice on what to do.

d. HarveySwell Bridge Claim: Check was received. The project begins August 3" and
Cortigan is the contractor.

e. Updates on Easements & Agreements for Water Lines (Rudd & Chase}: Discussion earlier
in meeting regarding Chase. The last time Tim talked to Jamie, from Emery & Garrett, he
was trying to get a hold of Mr. Rudd.

Tabled/Pending ltems:

a. Abatement Reguests from DRA with No Recommendations: NH DRA Asses.sor,
Phil Bodwell did not have time to finish these, so the board is going to wait until
they have the recommendation from Phil.

-Michael Harding
-Michelle Desrochers/Adam Mules




For Approval and Sighature

a. Intent to Cut: Samuel Jeffers- paid taxes and Selectmen signed.
Michael Bordonaro: signed

b. ATV Permit: Erik Keyser-more information needed for board to make a decision.
Larry & Gerri Cohen-denied

c. Cemetery Lots: Josie Kenney Marquis-Deed signed
Ernest & Patricia Clark-Deed signed
Julie Fournier-Deed signed

d. Property Tax Abatements: James Jeffers-signed
Marion Daniels-signed

e. Land Use Change Tax: Richard & Joni Hicks-signed

f.  Qath of Office for Patrick Carr: signed

g. Yield Tax Levy: Multiple (4 Packets)-needed changes made to the incorrect dates on
the forms in two of the packets. Tabled to the next meeting.

Non-Public Session Under RSA: 91-A:31l (a) & (c¢):

-Al 3:28pm, Sue Collins mad a motion to enter non-pubtic session in accordance with NH RSA
91-A:3 Il Non-Public Sessions (a) The dismissal, promotion, or compensation of any public
employee or the discipling of such employee, or the investigation of any charges against him or
her, unless the employee affected (1) has a right to a meeting and {2) requests that the meeting
be open, in which case the request shall be granted.

And

NH RSA 91-A:3 Il Non-Public Sessions (¢} Matters which, if discussed in public, would likely
affect adversely the reputation of any person, other than a member of the public body itself,
unless such person requests an open meeting. This exempticn shall extend to any application for
assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or
poverty of the applicant.
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Raymond Gorman seconded the motion. Chairman Placy did the roll call:
Ray Gorman: Yes

Sue Collins: Yes

Greg Placy: Yes

The Board went into non-public session with Town Manager, Tim Stevens, and Town Treasurer,
Alicia Boire, in attendance. '

At 4:13 pm, Sue made a motion to exit non-public session. Ray Gorman seconded the motion and
Chairman Placy did the roll call:

Ray Gorman: Yes

Sue Collins: Yes

Greg Placy: Yés

At 4:14pm Non-public session ended, and the Board returned to the regular meeting.

Ray Gorman made a motion to seal the minutes of the non-public session; Sue Collins seconded
the motion and all three members voted in favor.

Hearing of the Public and Any Other Business:

-Ray asked Tim if all the work had been finished at the Trailer Park behind Noyes Chevrolet. Tim
said all the work should be finished there. Ray said there is material up there that is left over
everywhere, [tis a mess.

-Alicia asked about borrowing Tax Anticipation Notes and how much to borrow. Sue suggested
two million considering the Main Street Project and the lagoon project are ready to kick off. The
State (grants and loans) will reimburse most of these costs but the Town needs to pay the
Reimbursement Applications by the contractors before we can request reimbursement from the
State. TAN funds are needed to bridge the gap. Alicia mentioned that it takes a couple months to
secure the TAN money.

-Sue made a motion to write off, as a bad debt, a private donation that the town expected from
UCVH in 2024 and will not be receiving in the amount of $8,363. Ray seconded the motion, Greg
agreed, motion passed. These minutes will be sent to auditor Tim Greene once approved.




- Sue asked if the town received anything saying that Rodrique was state approved for his gravel.
Tim said yes.

-Sue asked if Tim had met again with Mike Ouellet about properties built without permits during
the revaluation. Prior minutes indicate that Tim met with Mike and presented a list. Mike had
responded that some on the list had permits. Tim will follow up with Mike to update it for the
Planning Board. '

-Sue stated that she learned last week when the power went out at Town Hall that desktop
computers are not being backed up. The Town Manager or someone in the office needs to
contact Thrive to get a quote on getting information on daily desktop computer backups.

Determine Date for Next Meeting: Selectmen’s Mesting Monday, July 27, 2026, at 5:00pm.

Adjourned: Sue made a motion to adjourn, Ray seconded the motion, motion passed to adjourn
meeting. The meeting was adjourned at 4:15pm.

Respactfully submitted,
Heidi Lawton

Heidi Lawton, Administrative Assistant, Town of Colebroolk
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NH Public Risk Management Exchange

CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex? is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex? is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party’s per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number: Company Affording Coverage:
Town of Colebrook 143 NH Public Risk Management Exchange - Primex3
17 Bridge Street PO Box 23
Colebrook, NH 03576 Hooksett, NH 03106-9716
Effective Date Expiration Date .. o] .
Type of Coverage il T o) Limits - NH Statutory Limits May Apply, If Not:
X General Liability (Occurrence Form) 7/1/2026 7/1/2027 Each Occurrence $ 2,000,000
Professional Liability (describe) General Aggregate $ 10,000,000
Claims Fire Damage (Any one
|:| Made |:| Occurrence fire)
Med Exp (Any one person)
| X_| Automobile Liability 7/1/2026 7/1/2027 NP
Deductible ~ Comp and Coll: $1,000 Combined Single Limit $2,000,000
(Each Accident)
Any auto Aggregate $10,000,000
Workers’ Compensation & Employers’ Liability 1/1/2026 1/1/2027 X Statutory
Each Accident $2,000,000
Disease — Each Employee $2,000,000
Disease — Policy Limit
X Property (Special Risk includes Fire and Theft) 7/1/2026 7/1/2027 Blanket Limit, Replacement
Cost (unless otherwise stated) Deductible:
$1,000
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® — NH Public Risk Management Exchange
By: Wary Beth Puncell
State of NH - Department of Safety Date:  9/24/2026  mpurcell@nhprimex.org
33 Hazen Drive Please direct inquires to:
Concord, NH 03305 Primex? Claims/Coverage Services
603-225-2841 phone
603-228-3833 fax






