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DEPARTMENT OF SAFETY
JAMES H, HAYES BUILDING
33 HAZEN DRIVE
CONCORD, NEW HAMPSHIRE 03305
603-271-2791

ROBERTL. QUINN EDDIE EDWARDS STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER ASBISTANT COMMISSIONER

September 17, 2026
Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Safety, Division of Administration, to amend the existing grant agreement with the
Newport Police Department (VC# 177450) by increasing the price limit by $60,000 from $150,000 to $210,000,
to support the Newport Police Department’s continued participation in the 2026-2027 Substance Abuse
- Enforcement Program, commonly known as Granite Shield — Northern Shield, to identify, investigate, and
apprehend individuals and organizations involved in narcotics-related drug use and trafficking, with no change
to the grant agreement completion date. The original grant agreement was approved by Governor and Council
on October 1, 2025, Ttem #60, and subsequently amended on December 3, 2025, Item #68. Effective upon
Governor and Council approval through June 30, 2027, 100% Transfer from Other Agency.

Funding is available in account, Sub Abuse Enforce/Granite Shlds, as follows:

02-23-23-234010-30770000-073-500580 - Grants to Local Gov’t - State

FY2026 FY 2027 TOTAL
Original $77317.50 | § 72,682.,50 | $150,000.00
Requested Action  $ - $ 60,000,00 | $ 60,000.00

Revised Amount  $77,317.50 | $132,682.50 | $210,000.00

EXPLANATION

The purpose of this request is to provide the Newport Police Department with additional resources to continue
its narcotics enforcement activities through the 2026-2027 Substance Abuse Enforcement Program, commonly
known as Granite Shield — Northern Shield. Through the program, the Newport Police Department conducts
targeted patrol and investigative activities focused on identifying, investigating, and apprehending individuals
and organizations involved in the illegal use, sale, and distribution of narcotics.

Grant funding may be used for eligible law enforcement personnel costs, including overtime and other allowable
costs directly associated with program activities. These resources allow the Nowport Police Depattment to direct
additional law enforcement and investigative efforts toward areas experiencing narcotics-related activity and
support coordinated efforts to combat drug trafficking and reduce drug-related activity within the region.

In the event that Other Agency funds are no longer available, General Funds and/or Highway Funds will not be
requested to support this program. Respectfully submitted,

Respectfully sybmitted

ol

Robert L. Quinn
" Commissioner of Safety

To make New Hampshire the safest state in the Nation with the highest quality of life for all,
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Grant Agreement with Newport Police Department
‘Substance Abuse Enfo_rce_m_e_nt Frogram

This Agreement (hereinafter called the Amendment) is by and betweer the State of New
Hampshire, acting by and through its Departrment of Safety, Division of State Police (hereinafter
referred to as the State) and the Newport Poilce Dapartment (hereinafter referred to as the

Grantes).

WHEREAS, pursuant to an Agreement (hereinafter called the Agreement) approved by the
Governor and Council on Qctober 1, 2025, item #60 and December 3, 2025, item #68, the
Grantee agreed to perform certain services upon the terms and conditions specified in the
Agreement and in considsration of payment by the State of certain suins &s specified therein;

and
WHEREAS, The Grantee anid the State have agreed to amend the Agresment In certain respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Agreemert .and set forth herain, the parties hereto do hereby agree as follows;

1. Ameéndment_and Modification of Adreement: The Agreement is hersby amended as
follows:

a. The Grant Limltation as set forth in sub-paragraph 1.8 of the Agreement shall be
changed to $210,000 from $150,000 ‘

Ali other conditions ‘outtined in the contract shall remain in effect.

2. Effective Date of Amendment; This Amendment shall take affect upon the date
of approval of this Amendment by the Governor and Executive Council of the State of
New Hampshire,

3. Continuance of Agreement; Except as specifically amended and modified by the
terms and conditions of this Amendment, the Agreement, and the obligations of the
parties thereunder, shall remain in full force and effect In accordance with the terms
and conditions set forth therein.

Grarit Agreetent Amsndmsnt 1
Homaland Security Grant Program
‘Fage 105




Grant Agreement with Newport Police Department
Homeland Security Grant Program
Amendment No. 1

Accepted by:

}Z\AQH)\/ ?/L//Zu

Authorized Indlwduaf Date
/eWohce Department AsoSane:

/ F Dohesev

" f”/,Q f/,,( 7 AUonlac

Robert L. Quinn %+ Date
Department of Safety
%@m W 101124
Assistant Attorney General Date

Department of Justice

Grant Agreement Amendment 1
Homeland Security Grant Program
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Grant Agreement with Newport Police Department
Substance Abuse Enforcement Program

Amendment No. 1
EXHIBIT A
SPECIAL PROVISIONS

1. Grant expenses must be Incurred and paid pnar to June 30, 2027. All grant
reimbursement raquests must be submitted prior to July 15, 2027 using form DSAD
69. Only expenses approved as outliined in Exhibit B and dutlined in Saf-C 2904.02
Allowable Costs may be reimbursed. Reimbursement requests shall mest all
requirements Qf Saf-C 2908 Adminisfrafive Requirements.

2. Newport Polic:e. Department (herainafter referred to as “the Grantee”) shall maintain
financlal records, supporting ddcuments, and all other pertinent records for a period
of 3 years from the grant period end date per Saf-C 2908.01 Recordkeeping.

Grant Agreement Amendment 1
Homelarid Saeurty Grant Program
Page 3 of §
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Grant Agreement with Newport Police Department
Substance Abuse Enforcement Program

Amendment No_ 1

~ EXHBITB
SCOPE OF SERVICES

. The Department of Safety, Division of State Police (hereinafter referred ta as

“the State”) is awarding the Newport Police Department, $210,000 for the
purpose of investigating and apprehending individuals or organizations that are
involved in narcotics related drug use and trafficking.

“The Grantee” agrees to comply with all applicable and state laws, rules,
regulations, and requirements.

“The Grantee” agrees to comply with all quarterly repart raquirements.

“The Grantee” Is responsible for the overall direction and assignment of all
2026-2027 Substance Abuse Enforcement Program grant funded activities.

Grant Agresment Amendment. 1
Horheland Secuilty Grant Program
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Grant Agreement with Newport Police Départment
Substance Abuse Enforcement Program

EXHIBITC |
GRANT AMOUNT AND METHOD OF PAYMENT

1. Grant Amount: $210,000
2. Payment Schedule

a. “The Grantee" agrees that the total payment by “the State” under
this grant agreement shall be up to $210,000

b. “The Grantes” agrees to submit reimbursement requests monthly to
“thé State™ under this grant agresment..

¢. “The State” shall relmburse up to $210,000 to “the Grantee”
upen “the State” receivirig appropriate documentation of
expendsd funds (i.e.. copies of payroll documaentation and
proof of payment) submitted with form DSAD 69,

Grant Agreement Amendmignt 1
Homeland Saturity Grant Program
Page 5 of§




TOWN OF NEWPORT, NEW HAMPSHIRE

Board of Selectmen - MEETING MINUTES — July 20, 2026
6:30 p.m. Regular Business Meeting & Public Hearings
Municipal Building, 15 Sunapee Street Newport, NH 03773

ZOOM MEETING ID: 834 1318 5197 Passcode: 283377
+1 (253} 215 8782 US (audio only, long-distonce fees apply)

SELECTMEN PRESENT: Chair Rachel Dilger, Vice Chair Jeffrey I(essler,-ﬁeh'Bartlett

SELECTMEN ABSENT: James Burroughs, Jeffrey North

STAFF PRESENT: Kyle Harris, Town Manager; Steve Yannuzzi, FJI‘C Chlef Copeland Miller, Fire
Captain; Eric Benson, Fire Lisutenant; Jake Galloway, Flreﬁghter/EMT Alexandra Villers,
Firefighter/EMT; Alyshya St. Aubin, Firefighter/EMT; Andrew ‘Wawrzynrak, F1reﬁghter/EMT

COMMUNITY MEMBERS PRESENT: Glen West, K]erst1 Goodrich’ DeBlrk Keith Sayer, Tilton
Menard, Michelle Miller and children, Elizabeth and Chns Copeland

CALL TO ORDER: Chair Dilger called the meetmg 0 order at 6 30 p.m., followed by the Pledge of
Allegiance. (Full meeting can be found on www nctv nh org) N
\‘ S

AGENDA REVIEW:; Town Manager I-Iarris noted a corlectlon to the agenda lettering for the action
items. He explained that the action ftems should be ]abeled A,B,C,and D] as items B and C on the
original agenda were madvertent]y hsted as separa’[e Jtems despﬂe being the same item. No other changes
to the agenda were discussed.” - .. - x.\ S

,r"-' ;‘( 4 \*. \‘ X‘\-. it
INI‘ORMATIONAL/PRESENTATIONS a. Introduction of Deputy Fire Chief and New
Firefighters - Fire Chief*Yanzuzzi 1ntroduced tWo new full-tlme firefighters, noting that the department
has returned to full staffi ng aﬁer an extended perlod of vacanmes He welcomed FlreﬁghterfParamedw

i

that Flreﬁgl}ter Alyshya St Aubm is expected to complete param edic certification within the next month.
He a]se introduced FJreﬁghter/EMT Tfidrew Wierzeniak, who joined the department as a per diem

firefi ghteg\ in 2024. Chief Yanzozzi eommended Wierzeniak for earning his Firefighter I and II and EMT
cemﬁcatlons before teturning, to Newport to accept a full-time position. He noted that both new

firefi ghters we1 e already familiar with the department and community, making for a smooth transition
into their new roles. '

\ . e
Vice Chair Kessler obse’f\ied that the department's recent hires represent a younger generation of _
firefighters and asked wjlethel that was a positive gign for the future of the department. Chief Yanzuzzi

agreed, stating that the department has become progressively younger over the past year and believes it
has "turned the corner" with its recent hiring efforts. He expressed confidence that the department's new
full-time and per diem personnel are helping position the organization for long-term success and
continuity of service. Members of the Board welcomed the new firefighters and thanked them for their
commitment to serving the community.

Fire Chief Yanzuzzi presented Captain Copeland Miller for promotion to Deputy Fire Chief, recognizing
his years of dedicated service and leadership within the Newport Fire Department. Chief Yanzuzzi noted
that Miller began serving the department as a per diem firefighter in 2009 before joining the department
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full-time in 2014, Throughout his career, Miller has held every rank within the department except Fire
Chief and Deputy Fire Chief and currently serves as a Captain/Paramedic, He highlighted Miller's
extensive experience, including his role as the department's representative on the regional hazardous
materials (HAZMAT) team, where he has developed specialized expertise in hazardous materials
response. Chief Yanzuzzi also praised Miller's thoughtful leadership, sound judgment and steady
influence within the department, noting that fellow firefighters regularly seek his guidance and that he
consistently makes well-reasoned decisions focused on moving the department forward.

With the support of the Board and Town Manager, Chief Yanzuzzi formally promoted Captain Miller to
the rank of Deputy Fire Chief, During a brief swearing-in ceremony, Miller affirmed his commitment to
serve with integrity, protect life and property, and uphold the values of the department and community.
His daughter had the honor of pinning his new badge while family membets, iricluding his wife, children
and parents, looked on, The Board congratulated Deputy Chief Mrller on his well earned promotion and
thanked him for his continued dedication to the Town of Newport. -~ =~ ">
b. Fees 1) Treat Non-Transport Fee - Fire Chief Yanzuzzi pre§e_nted a proposal to explore
implementing charges for certain emergency medical service calls in which treatment is provided but the
patient is not transported, explaining that the discussion or iginated with Town Manager Harris as a way to
identify additional revenue opportunities in light of current budget consfraints. Chief Yanzuzzi noted that
Medicaid allows reimbursement for eligible treat-no- transport services, while Medicare does not, and that
some private insurance cartiers may also provide reimbursement. He emphasrzed that the department
would need to establish clear parameters identifying which me]dents would qualify for billing and sought
input from the Board and Town Manager i developmg a policy. Whlle stressing the department's
commitment to providing assistance to resrdents Chref Yanzuzzi also noted the importance of recovering
costs associated with medical supplies and treatm\ent when approprrate
Chair Dilger commented that the dlscussron was. srmllal to the Board's fecent conversation with the
school board regarding blllable serviges: provrded to. out—of district students and expressed support for
charging when actual medical treatment i§ 1endere§1 Selectman Bartlett voiced concern about the
potential impact on ze31depts living on, f‘ xecl incomes wh11e Vice Chair Kessler questioned at what point
an accident response shouild become brllable asking whether routine patient assessments, such as taking
vital signs, should quahfy‘ Chref Yanzuzzr responded that the department would need to carefully define
billable services.and acknowledged that pursuing unpaid accounts could cost more than the revenue
recovered, Chau Dllget noted that’ responses vary depending on the severity of an incident, and Selectman
Bartlett asked whetherxnerghbormg eommunrtres had existing policies, fee schedules or model language
the Townacould reference. Chief Yanéuzzr stated that few communities have adopted treat-no-transport
brihng poheres explaining that rermbursement has traditionally only been available when a patient is
trans orted\ L

PO N } o
Commumty member Keith Sayer asked whether automobile insurance policies had ever reimbursed fire
department response costs’ relafed 1o motor vehicle accidents. Chief Yanzuzzi referenced examples from
Putney, Vermont, wl\}ere fir¢ department response costs had been billed through insurance, and stated he
would also_consult with- the Fite Chief in Sanbotnton. regarding their experience. Chair Dilger observed

;

that some residents could argue these setvices are already covered through local taxes,

The discussion concluded with Chief Yanzuzzi noting that under the Town's current billing contract,
unpaid accounts are not automatically referred fo collections, although he believed the Town should retain
that option if necessary, Town Manager Harris clarified that when ambulance billing was previously
managed in-house, delinquent accounts were sent to collections and the Town realized a collection rate of
approximately 45 to 65 percent, The Board expressed interest in further research and requested the Chief
and Town Manager to return with additional information and draft policy recommendations for future
consideration.
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b. Fees (continued) 2) EMS Fee Forgiveness -~ Chief Yannuzzi presented a proposal to amend the
Town's ambulance billing process by adding the option to refer unpaid patient accounts to collections
through Comstar, He explained that when the Town entered into its contract with Comstar last August,
the collections option was not selected, leaving write-off as the only method for resolving unpaid
accounts. Town Manager Harris noted that when ambulance billing was previously handled in-house, the
Town did refer delinquent accounts to collections, and the transition to Comstar increased the overall
collection rate from approximately 45 percent to 65 percent. Chief Yannuzzi stated that adding the
collections option would not result in any additional cost to the Town, as the collection agency would
retain a percentage only of funds successfully recovered. He indicated that the option would provide
another avenue for collecting outstanding balances that would otherwise be written off,

Chair Dilger confirmed that there would be no additional charge associated with adding the collections
option. Selectman Bartlett asked whether staff knew the average amount the Town is unable to collect
each month or year, Chief Yannuzzi responded that he did not have those’ ﬁgures available but could
request monthly outstanding balance reports from Comstar. Town Manager Hatris added that when the
Town evaluated outside billing services, improving collection rates was a primary ‘objéctive. Vice Chair
Kessler expressed concern about whether accounts being referred to collections represented residents who
were unwilling to pay or those who simply lacked the fi nancial ability to do so, noting the potential
impact on residents' credit scores, Town Manager Harris acknowledged that concern but alsonoted that
unpaid balances ultimately shift costs to taxpayers. Communlty member Keith Sayer shared a personal
experience in which an account mistakenly sent to colleetlons mgmf cantly affected his credit score,
reinforcing the need for caretul consideration. Selectman Bartlett also asked how frequently the Town
utilized collections when billing was prev10usly handled in-house, though Chief Yannuzzi did not have
that information available, Community member Tllton Menard questioned whether selecting individual
accounts for collections could be discriminatory..In response Chief Yarmuzz1 explained that the intent
would not be to choose accounts based on the mdmdual but mstead to. establish a consistent threshold,
. such as writing off balances of $250 or less while 1efe1r1ng Targer unpaid deductibles and patient balances
to collections. Chair Dilger indicated she ‘was comfortable exploring the proposal further and requested
that staff gather additional data and return with more detas]ed information before the Board considers

i

adopting a formal co]lectlons pohcy ,,_ ! % .\
\ L - N3
b. Fees (eontinued) 3) Food Vendor Permlt Town Manager Harris provided an overview of potential
changes o the Town’s food Vendor hcensmg pohey, including the establishment of permit fees for food
vendors, Town Manager Harris explained that the Town currently does not charge a fee for food vendor
permits. and that, tollowmg dlscussmns With the Zoning Administrator and a review of surrounding
commumt1es stafl was eogptdermg estab]xshmg a fee structure of $25 for a daily permit, $50 for a
monthly permit, and an annual “fee to be determined. Harris noted that food trucks can operate in direct
competltlon with buck~and—mortar restaurants in Town while not incurring the same expenses associated
with property\taxes rent and other operating costs. The proposed fees would help offset the staff time

required to revie\ﬁv appheanons /verify licensing requirements and administer the permitting process.
™ .

N,
Chair Dilger eommented that part of the application process would include confirmation that vendors
have the appropriate staté-issued licenses and noted that the proposed fees appeared reasonable based on

the averages reviewed from surrounding communities. The Board discussed whether the policy should
include provisions allowing permit fee waivers for nonprofit organizations or charitable events. Members
distinguished between commercial food vendors patticipating at community events and nonprofit
organizations operating food sales as part of fundraising activities.

Vice Chair Kessler raised questions regarding food trucks operating at events on Main Street and whether
commercial vendors participating in those events would still be required fo obtain permits. Chair Dilger as
an example asked whether organizations such as the Senior Center would require permits under the

proposed policy. Harris noted that staff would need to review and clarify how nonprofit organizations and
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community events would be addressed within the policy. Vice Chair Kessler also asked whether a food
truck operating on private property, such as the food truck located at Protectworth Brewing, wouid be
subject to the same requirements. Harris confirmed that the policy would need to clearly address food
vendors operating on both public and privaie property.

The Board also discussed potential operational regulations beyond permitting fees. Vice Chair Kessler
raised concerns regarding noise from food truck generators, particularly when vendors operate near
residential areas. Harris stated that staff could evaluate generator use, noise standards and related
operational requirements as part of the updated policy. The Board also discussed concetns raised
regarding food vendors setting up near the Common when booked for other events - such as the Farmers
Market without participating as part of the organized event. Town Manager Hartis indicated the policy
could establish clear guidelines regarding when and where food vendors may operate, Community
member Keith Sayer questioned whether conflicts between the Farmers Market .and individual vendors
should be handled directly between those parties, while Harris noted that the T own may need to address
location and operating requirements through the licensing pohey o
The Board was in favor of Town Manager Harris continuing to réview the proposecl feod vendor licensing
policy, including permit fees, exemptton and operational requirements, with the goal of brmgmg the
updated policy forward for further review. It was furthér noted that unplementatlon would likély be
targeted for January 1 to allow sufficient time for policy development 1:ev1ew and communication with
affected vendors. R

4) Open Board and Commlttee Seats - Tewn Manage1 Harrls provtded an update on open board and
commlittee seats. He noted that there are several vacangcies curr ently available, Following the evening’s
meeting, the Heritage Monuments and Memorials Cemmltfee will have th1ee full member openings and
three alternate member openings, The Planning Board thI have two full mhember vacancies and four
alternate positions available. The Recreatton Adwsory C?LlnCll has two full member openings, one
alternate member opening, and one student representatlve position available, The Zoning Board of
Adjustment currently has three alternate member vapanmes

i
{‘ \.

MINUTES FROM PREVIOUS MEET]NG(S) The Board reviewed the July 6, 2026 Regular Meeting
minutes. Vice Chair Kessler moved to approve the mlnutes as amended, seconded by Selectman
Bartlett. The ) motlon carrled 3-(}—-0 ety

x \ \\' \
The Board then rev;ewed the J uly 6 2026 Non-Public Session minutes. Vice Chair Kessler moved to
approve the minutes as presented seconded by Selectman Bartlett, The motion carried 3—0-0,
N ,/
CONSENT AGENDA; Vlee Chalr Kessler moved to approve the Consent Agenda, seconded by
Selectman Bartlett With no further discussion, the motion carried by a vote of 3—-0.
\ \ ;ﬁ‘f }J
COMMUNICATIONS/DISCUSSION ITEMS: Vice Chair Kessler provided an update on several
matters, He shared ’Ehat he attended the July 4th ceremony at the State House in Concord, where both New

Hampshire Senators andGther speakers participated. Followmg the ceremony, attendees were given fours

of the State House, including a viewing of two historic copies of the Declaration of Independence from
the state archives. Fle noted that one copy was produced shortly after the original Declaration was signed,
while the other was an early reproduction from 1820 created through a tin plate process, with only a
limited number of copies still in existence.

Vice Chair Kessler also discussed recent state legislation, including a bill signed by the Governor
requiring &n article on the November ballot regarding the implementation of a tax cap on school budgets.
He expressed concerns about the impact such a cap could have on school districts facing significant cost
increases, particularty related to health insurance expenses. He noted that during recent budget
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discussions, the Newport School District experienced substanfial increases in health insurance costs due
to rate increases and changes in coverage, and questioned how districts would manage such expenses
under a capped budget.

Vice Chair Kessler further shared concerns regarding the impact of rising property taxes and recent
decisions by other communities, including Charlestown’s decision to discontinue sending students fo its
regional technical center due to financial constraints. He expressed concern that limiting access to
technical education programs could negatively impact students seeking career skills and the local
workforce,

Vice Chair Kessler also discussed recent changes related to Education Freedom Account (EFA) vouchers.
He recalled that the Newport School District had previously established a fee schedule for EFA. students
seeking to take courses within the district. He noted that recent state leglslauon now allows students who
have left the public school system using voucher funds to return and take toursés without paying those
fees, raising concerns about the impact on local school districts a.nd equity among students

}‘
Selectman Bartlett recognized the Newport Police Department for their assistance w1th a challenging
situation the previous week. He acknowledged that the department is eurrently short-staffed and
expressed appreciation for the officers’ hard work, professwnahsm and tommunication. He noted that
the situation was successfully resolved and that everyone involved was: safe and healthy. Selectman
Bartleft thanked the Police Department for their efforts and: contmued service to the community.
Chair Dilger also mentioned House Bill 1300 and the potent1al 1mplementa'uon of a school budget cap,
She noted that, given the results of the recent budget vote and the current financial climate in the
community, there is concern that the issue may gam support despite potentlal challenges associated with a
budget cap. She acknowledged that many resrdents arg expenenemg ﬁnanclal pressures and are struggling
with increasing costs, - LT "\ _\“f P _

Chair Dilger also suggested/explormg ways o morease voter awareness and participation in local
elections. She proposed working with Town Manager Harns and others o determine whether
- informational materials, such as posters or ﬂyers eould be distributed during the November midterm
election to remind re51dents that local elec‘uons in March and May have a significant impact on their day-
to-day lives. She expressed 1nterest in enoowagmg gréater voter turnout and engagement in future local
budget and elect1on prbcesse?‘ \
/ / o \' "_x\
TOWN MANAGER'S REPORT' \}
s
Admmlstratlon
AN
» We &;ompleted the purchase of the Meadow Road property. Public Works is going to identify the
5
bounddrles anr\l begm the construction of additional parking,

®__The Town fo cwﬂLbe&Los,eion,\Mednesdayjromiﬁ.iQAMjoilﬂlEM _so that employees

may participate in a tralning being put on by Primex, the town's insurance provider.

Fire and EMS
e Mitigated a spill of waste cooking oil at McDonalds. Coordinated response efforts with local

septic companies and the NH DES. The spill was caused by the failure of two pumps in their
wastewater holding tanks, This caused the tanks to fill up and overflow into their parking lot.

Board of Selectmen | Meetiug. Minutes | July 6, 2026 Page S of 8



Public Works

Administration

Highway

Garage

% "\\
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< \ the Jew pump. g

e, i
. Water and Sewer f

~,
: .

Met with a representative of Upper Valley Lake Sunapee Regional Planning
Committee (UVLSRPC) and engineers to discuss options for Blaisdell Road
drainage solutions. This road has a history of flooding during large weather
events, and the town is exploring options for making improvements with the
assistance of UVYLSRPC.

There are multiple positions open in the Department i‘;‘l'glu'ding Garage Laborer,
Utility Laborer and Wastewater Treatment Operator, -

a

Staff have been focusing on mltlgatmg"brﬁsh on roadsides. The roads they
worked on this week are Turkey Hill, Coon Brook, Page Hill; East ‘Mountain and
Hill Street. Tree removal was done on Chandlers Road, Reed Farm-Road and
Bradford Road. Knot Weed M1t1gat1on is occum mg which is essentially the act of
breaking the weed at the base of the stalk 50 that’ it lays down. This seems to be
the accepted practice to avoid spreadmg It

% -:\'. s “~.\k_ .\
The Building and Ground’s 201 ‘L Chevy 2500 was 1in the shop this week to
address fuel issues Wthh turned outto be a faulty tuel pump. Older trucks such
as this are challengmg to work” on due to rusty parts. While the pump itself is
easy to source, the parts associated with it may not be. The fuel tank, for
example is no longer avaﬂable from GM and after-market tanks range wildly in
" price. More tlme }1ad to be spent to preserve the tank and restore it for use with

A '\ / /,,

The Town $ 2005 Wheel Loade1 was in the shop this week needing repairs
re]ated io hydrauhc [eaks and associated components, Ironically, the Town’s new
wheel loader showed up this week just in the rick of time to avoid costly repairs
on the old 6 ong. We pulled the wheel loader out of the shop and will work through
the pro%ess for decommlssmmng

..:. 1

J-' :

Water meter readings have started. This is a time-consuming task performed by |
Water and Sewer Staff that involves physically collecting meter readings at each

L property. Water and Sewer have contracted with a company to start integeating 7

meters that use ceflular to transmit the meter reads, eliminating the need to read
them. Residents are encouraged to reach out to Public Works for more
information and schedule installation of an upgraded meter.

The division has received a new mini excavator funded in part through a grant
from DES to promote improving air quality throughout the state. The mini ex
will replace the Division’s 2001 Case Backhoe.

¢ Lead and copper sample bottles were sent to properties this month as part of the
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Town’s required annual sampling, There are currently 30 sites that are heing
monitored. Staff are requesting residents that have received sampling boitles to
read the instructions for proper sampling procedures and contact the department
to collect the bottles as soon as possible.

Recreation

o The fire damage at the Meadow Park bathrooms has been repaired by the Building and Grounds
crew,

it

Planning and Zoning

e The preparation of the Town’s updated Master Plan is wrapping up Th]S week the Planning
Board (PB) is meeting with its UVLSRPC consultant, Tlmothy Josephson for the presentation
and review of the fully chaptered final draft version, presented subject to any additional j
comments Board members may have. The following schedule is the completion plan, with the :
goal of having the public hearing on the document af the October 2026 PB mieeting:

e July meeting: Timm will present full plén in one documient, obtain feedback and address
questions; members of all land use boards were remmded to attend if possible;

e  Aupust meeting; present fully updated chapters w1th complete data tables, fill in more
data tables and have PB determine what maps are st111 needed;

¢ September meeting: final draft to PB; and ‘\
¢ (October meeting: PB presents 1n publlc hearmgs to town : the PB could adopt it at this
meeting, RS ~ >

-

Grants and Economic Deve‘lopment' ‘
/r n \. oY
e Met with the engmeels from Weston & Sampson EPA, and NHDES to discuss the Ambargis
Mill Demolition. The prOJect is still.on pause as %he englineers work to find a contractor to take
additional samples from the roof'to see if asbestos is present. The engineers are also in the
process, of schedulmg ameetmg with the U.S? Army Corps of Engineers as part of the permitting
proceﬁg “\ o .:.\\_\
: , - .\ S .\
’ Met with our new. pI’O] ject manager from Civic Plus, the company who hosts the website. The
“Town is working towards updatmg our website as the current one will no longer be able to be
us\e‘d afte1 June 2027; The goal is to have the new site up and running by early fall.

Library '\\;-.\' \\

e In response to the Vandahsm which occurred on our porch on the evening of July 1%, we have just
had th&porch sofLwashed _to remove the dirt and rust that was_ sprayeciunder_mghptesqurcialI

over the porch when the sprinkler pipe broke, This coming Tuesday, Vermont Life Safety will
replace the sprinklers and pipes that were destroyed by the vandals and will reset the building’s
sprinkler system to again include the porch.

OPEN FORUM: Community member Keith Sayer commented on the recent joint meeting between the
Board of Selectmen and the School Board, noting that participants left the meeting with a positive outlook
and a renewed commitment to supporting one another, Chair Dilger noted that the long-standing divide
between the town and the school system appears to be moving in a more collaborative direction, adding
that “town versus school” dynamics are no longer the goal. While no specific decisions were made during
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. '_d Aecept and [’xpend Ameudment ei Perlod of ]‘erformdnee ef 8/3]/2028 frem 9/38/2026 the Nm
. 'Hampshire Homeland Security Grant in the amount of $50,000.00 for the Pul pose of hosting an N
o Intelligence Liatson thcer at’ the Newport Police Department, and Authorize Td own Manager Kyle '
© M. Hatrris to Swn All Related Document% Vice € hair Kessler made a motion to approve the

: Acu,ptfmce of the expauded dmcndmenr as presented whleh was. scconded by Seleetmnn Bar tlett

The metmn_ passed tmammously by a'vote of 3 (}- : : o L :

the meeting, Mr. Sayer said there was productive discussion, the sharing of ideas, and a willingness to
work together on future initiatives. It was noted that another joint meeting is expected to take place
sometime in the fall to continue building communication and collaboration between the town and schools.

ACTION ITEMS: a. Appointment to Recreation Advisory Council: Agatha Barreca: Full Member,
Term to Expire June 2028 - Vice Chair Kessler made a motion to approve the appointment, which
was seconded by Selectman Bartlett. With no discussion, the motion passed unanimously by a vote
of 3-0-0,

b. Appointment to Heritage, Monuments & Memorials Committee: Kjersti Goodrich DeBirk, Full
Member, Term to Expire 2029 - Ms. Goodrich DeBirk thanked the Board for thie opportunity to serve.
Vice Chair Kessler made a motion to approve the appointment, which was seconded by Selectman
Bartlett. The motion passed unanimously by a vote of 3-0-0. Chair Dilgernoted that the committee
position requires swearing in, and Ms. Goodrich DeBirk was dlrected to megt w1th the appropriate town
official following the meeting to complete the process. \_.

's
\

¢. Accept and Expend Amended Grant Agreement from $150 /000,00 to $210, 000 00 from the New
Hampshire Department of Safety for the 2026/2027 Substance Abuse Enforcement Program -
Northern Shield Grant; and Authorize Town Manager Kyle M. Harris to Sign All Required Grant
Documents - Chair Dilger expressed appreciation for the 1ncreased fundmg and recognized the
collaborative efforts of the Police Chief, commumty partners. and dthefs involved in securing the grant,
Vice Chair Kessler made a motion to approve the accept‘mce and extension of the amended grant
agreement as presented, which was seconded by Selectman Bartlett The motion passed

unammous]y by avote uf 3-0-0.

B,

NON~PUBLIC SESSION 0n a 'motlon made by Vlce Chmr Kessler, seconded by Selectman

Bartlett, the Board voted to enter non-public session at 7:42 PM under RSA 91-A:3, 11(a)
personnel The mOtIOIl‘WaS approved 3 0-0,
A N
D1scu\i': on regarding personnel. matters
e \"'x t,
Ona motm]} made by Selectman Bartlett, seconded by Vice Chair Kessler, the Board voted to come
out of the Non—Pubhc sessmn at 8:04 PM, 3-0-0,

ADJOURNMENT\bn a motlon made by Vice Chair Kessler, seconded by Selectman Bartlett, the
Board voted to adjourn at 8:05 PM, 3-0-0.

Respectfully submitted,

Rachel L. Benoit | Recording Secretary

The next regular meeting of the Board of Selectmen is scheduled for August 3, 2026 at 6;30 p.m.
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NH Public Risk Management Exchange CERTIFICATE OF COVE RAGE

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex? is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex? is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party’s per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number: Company Affording Coverage:
Town of Newport 256 NH Public Risk Management Exchange - Primex3
15 Sunapee Street PO Box 23
Newport, NH 03773 Hooksett, NH 03106-9716
Effective D Expiration D .. Aot
Type of Coverage (mfnc/:;;fyy;;‘)’ ;g::;f;’d‘;;yy;;e Limits - NH Statutory Limits May Apply, If Not:
X General Liability (Occurrence Form) 7/1/2026 7/1/2027 Each Occurrence $ 2,000,000
Professional Liability (describe) General Aggregate $ 10,000,000
Clai Fire D A
] M:ggs [] Occurrence ﬁ:,;e) amage (Any one

Med Exp (Any one person)

Automobile Liability . . o
Deductible  Comp and Coll: $1,000 Combined Single Limit

(Each Accident)
Any auto Aggregate
X | Workers’ Compensation & Employers’ Liability 1/1/2026 1/1/2027 X | Statutory
Each Accident $2,000,000
Disease — Each Employee $2,000,000

Disease — Policy Limit

Property (Special Risk includes Fire and Theft) Blanket Limit, Replacement

Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® — NH Public Risk Management Exchange

By: arny Beth Pancell

NH Department of Safety Date:  9/24/2026  mpurcell@nhprimex.org
33 Hazen Drive Please direct inquires to:
Concord, NH 03305 Primex® Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax






