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State of Pew Bampshire

DEPARTMENT OF SAFETY
JAMES H. HAYES BUILDING
33 HAZEN DRIVE
CONCORD, NEW HAMPSHIRE 03305
603-271-2791

ROBERT L. QUINN EDDIE EDWARDS STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER ASSISTANT COMMISSIONER

October 1, 2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety, pursuant to RSA 4:40 to enter into a fifteen (15) year Lease of State
Owned Space Agreement with Lakes Region Mutual Fire Aid Association (LRMFA), Laconia, NH, (VC#
154650), in an amount not to exceed $614,712.38 for the use and occupation of approximately 4,866 square
feet in the State-owned 911 facility at 311 Meredith Center Road, Unit 2, Laconia, NH over the course of
the lease term, with an option to renew for successive terms for a period of fifteen (15) years for each
renewal. The lease agreement will be effective upon Governor and Council approval for a period of
November 1 2026 through October 31, 2041. 100% Rent Revenue.

Rent Payments will be deposited to a restricted account, Bureau of Emergency Communication

02-23-23-236510-13950000-407036-Other Income

FY27 FY28 FY29 FY30 FY31 FY32
$1,293.60 $20,402.73 $39,253.70 $40,038.78 $40,839.55 $41,656.34
FY33 FY34 FY35 FY36 FY37 FY38
$42,489.47 $43,339.26 $44,206.04 $45,090.16 $45,991.97 $46,911.81
FY39 FY40 FY41 FY42 Total
$47,850.04 $48,807.04 $49,783.19 $16,758.70 $614,712.38

EXPLANATION

The purpose of this request is to provide dedicated space for the Lakes Region Mutual Fire Aid Association
(LRMFA) within the new Department of Safety 911 communications facility on Meredith Center Road,
allowing LRMFA to continue its long-standing co-location with the Department of Safety’s Division of
Emergency Services and Communications (DESC).

LRMFA has co-located with DESC at the Dwinell Building on the Lakes Region Facility Campus since
1998 and provides critical fire and emergency medical dispatch services to thirty-five (35) communities
throughout the Lakes Region. In 2024, following authorization of the sale of the Lakes Region Facility
property, planning began for the construction of the new 911 communications facility. As part of the design
and planning process, dedicated space for LRMFA was incorporated into the facility to maintain continuity
of operations, regional interoperability, and the established public safety partnership between LRMFA and
DESC.

This lease agreement will permit LRMFA to occupy space within the new 911 communications facility for
an initial term of fifteen (15) years. The agreement further provides the State with the option to renew for
successive terms for a period of fifteen (years) for each renewal. This structure ensures long-term
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operational stability and continuity of emergency dispatch services for the residents of the Lakes Region,
who rely upon LRMFA for fire and emergency medical communications.

The Lakes Region Mutual Fire Aid Association (LRMFA) is a district fire mutual aid system and public
municipal corporation established pursuant to RSA 154:30-a and RSA 154:30-b. LRMFA will utilize the
Premises to provide fire and emergency medical services communications to its member municipalities and
fire departments serving thirty-five (35) communities within the Lakes Region of New Hampshire.

On August 6, 2026, the Council on Resources and Development (CORD) voted to recommend approval of
Surplus Land Review Application, Item # SLR 2026-003, for the proposed lease.

Pursuant to RSA 4:40, the proposed lease was subsequently presented to the Long-Range Capital Planning
and Utilization Committee and approved at its September 14, 2026 meeting, Item # LRCP 26-026.

The Department of Safety requests approval of this lease agreement to ensure continued, uninterrupted
emergency communications services for the residents and visitors of the Lakes Region.

Respectfully Submjtted,

e

Robért L. Quinp
Commissioner of Safety
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY
'LEASE OF STATE
OWNED SPACE

This agreemient (the Agreement) is made this 7th day of July, 2026 by and between the
following partiss:

The [IOS is the State of New Hampshire, Department of Safety (the "DOS"), 33 Hazen
Prive, Concard, New Hampshive 03303; and,

The‘m. isthe Lakes Reglon Mutudl Fire Ald Assoctation (the "LRMFA"} 311
Maradith Center Road, Unit 2, Laconiy, NH 03246,

I DEMISE: The DOS hereby grants to the LRMFA the right to use dud oceupy approximately
4,866 square feet of single, ground floor lavel space located Tn the "B" at 311 Meredith Center
Road, Unit 2, Laconia New Hampshire. The demised drea to which the LEMFA. shall have the
right to vise (the Premisas) shall be subject to the terms and conditions of this Agreemant, and
shall-be as further described in the boilding layoid sttached and made s part of this Agreement

us "Attachrognt A « Demise of Premises",
2. PARKING: The LRMFA's right to parking at the Building shall be as follows:

I.  Seven (7) parking spaces designated for use of LRMPA for (2)
traflers; (3 cruisers, and (2) staffl

il The LRMFA shall further have the r:ghtm use in common with
others entitled thereto the: remaamng: (undes puated) onsuﬁ
parking spaces | located i the lot serving the Bufldlng.:

b. SHARED SPACE: The LRMPA's right to use Common Space in the
Building will be to. e Following areas:
i Front Entrance / Lobby
. Restrooms 128, 129, 131, 132, 133
. Roow 130 - Mother’-'s Room

i\)

LEASE TERM: This Agreement shal[ be for'a period of fifteen (15) Years unless ‘sooner
terminated in 7 ac«.on danee with the pmvlqtons hemm

a. L;PE;ECTIVE DATE: Subject to the prowsmna of paragraph 33 herain, this
Agreement and all obligatiods of the part[es heveunder shall commence
November-01, 2026 or lipén thi date it s approved by the Stats of New
Hampshsm Gavernoi and E‘{ecutwe Counail, wh!chev&t‘ {5 Tatar,

b, TERMINATIONDATE: October 31, 2041; the Partles shall negotiate any
- -proposed subsequent renewal by miitual agregment.” g
il
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c. RENEWAL OPTION: Upon the mutual written agreement of both Parties,
this Agreement may be renewed for successive terms of fifieen (15) years
eac}ll

N FOR EA RIVIINA : Notwithstanding the foregoing,
enﬁterpmiym tehnfnate his Agfeamnt in advance upon providing

the uther party eightesn (18) manths prior written natice,

3..  RENT:LRMFA shall pay.rent 1o DOS to reimburse the estimated costs'of electricity, heating
ofl, propane, building rmaintenance and upkeep, trash removal, recycling removal, and pest '
centrol for the Premuses.

a. For the isitial form of thiz Agreement, rent shall remammn-sustent with the amount .
established under the origina! lease agreement between LRMFA and the Depanmelu of
Adtninistrative Servites,

b. Rent for the period of November 1, 2026 through Decernber 31, 2027 shall be $2,263.80,
consisting of $1,940,40 in base rent and $323.40 jn additional cosis.

c. Beginning Janvary 1,2028, annual rent shall be $38,863.05 and shall inerease by two
percent (29) annually on each January | thereafter.

d. Rent shall be paid in accordance with the payment schedule set forth in Attachment B, DOS ‘
shali involes LRMFA for all rent payments, and payment shall be due within thirly (30) days
of the involce date,

e. [felther party terminztes this Agreement prior 1o the expiration of the term, LRMFA shall
remain responsible for the full rent payment due for any quarter in which the rmination
dats: oceurs,

Checks shall be made payable to: § ts

Rent payments shall be remitted to:

State gf Newogampshire .

Sal )

Atferition: Accoiunts Receivable ' |

.33 Hazen Drive, : |
Congord, NH (3305 ' ’ |

) A : ATIONS: The LRMFA will et all

times duungthe exisienoe oftlnsAgmement, pmmpily éhserve and comply with the provisions
of all applicable federal, state, and local taws, rules, regulations, dnd standatds, and fis particular
tiose provisions concerning the protection and enbiancement of environmental quality pallution
contro! and abatement, safe drinking water, life safety systems, Americans with Disabilities
Act, and solid and hazarions waste, Should LRMFA discover any violations, they shall repmt :
these violations immediately to the DOS. The LRMFA shall, at their own expense, be
rasponsible for eny costs inoumed as a result of their violation of the aforeme:moned Tederal,
state, and local faws, rules, and regilations and standards.

e fird
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" JANITORIAT S GROUNDS AND BUALDING MAINT]

UTILITIES; The DOS shall be responsible for amanging for and making payment disectly to-
the provider forall wiility services required for the leaset! Preinises, except for the telephone, -
cable, intemnet, and computerfradio networking serviges, The LRMFA will pay directly to the
provider of their cholee all cosis associsted with thelr telephone, cable, infemnet, and
computer/redio networking services. The DOS shall not be responsible for claims or damages
drising from interruption in wtility services unless such interruption is caised by the willful
negligence of DOS, its employees, or its subcontractors,

NANCE BY THF, DOS:
The DOS shall provide, at its sole expense, janitorial services for ihe Building’s common areas
only, Such jenftorial services shall Include .routine cleaning and upkeep of all shared
“Common™ greas, The DOS shall also be responisible, at its sole expense, for all trillding and
grounds maintenance and reépairs for the Bullding mechanlcal systems of which the Premises
are a part, including but not limited to the provision and servicing of dumpsters for trash and
recycling removal, snow plowing, surface treatment, and snow removal for parking areas,
walkways, end Building entrances, landscaping, and maintenance of the Building’s HVAC
systéms, fire alarm and fire suppression systems, Building accass control / seturity systetns,
and emevgency génerator systéms. _

BUILDING BOOR ACCESS CONTROL SYSTEM & CAMER! :
be granted full access to the access control systein, including &l) fited software and
settings necessary to manage and control apcess points scrving the leased portion of the
Premises, the Building lobby erea, and the shelter/tower site, Such access shell include the

‘ability to fisue, modify, suspend, and fevoke keyuird credéntials and oiherwise administer

gccess perinissions for areas under LRMFA'S contrel.

LRMFA shall also be granted access to all camera feeds monitoring the leased portion of the
Premises, ag well as camera feeds from all exterior Bullding ¢ntrances and rcoftop access.
LRMFA's access shall only be used for monitoring, security, and operational purposes related
td fts opeupancy and use of the Premiscs,

The DOS reserves the right to maintain overal! ownership, adniinisteation, configuration, and
contro] of the gecess control and camera systems and may implement reasopsble security
measres, policies, and procedures necessary to protect the integrity, security, and operation of
such systems. LRMFA shall not medify system-wide settings or configurafions affecting areas
outside its authotized control withoirt the prior written approval of BOS,

MAINT! [HE LRMEA: THE LRMFA shell mgintgin their own equipment, such
& carhputer servers, telephones, caplers, and other equipment at their sole éxpense. The
LRMFA will exercise due diligence in protecting the Leased Premises against damage or
destruction by fire, vandalism, theft, weather or other causes and mafwtain thém i good order
and condition normal wear and tear expeoted. The Lessee shall, at its own expense, firaish all
janitorial supplies for the leased space of the Building occupied by the LRMFA and shell b=
vesponsible for keeping the premises clean, sanitary, and in good condition at all times. The
LRMFA agrees to provide and maintain the Premises ir good repair and in accordance with all
applicable regulations, crdinance ar cadas; they shall proteoct, repair and maintain the Premises
in good order and condition at their sole expense. LRMFA Is responsible for all repairs due to
vandalism, wezr or-negligence on the part of the LRMFA, its employees, assignees, o guests
and they shall exercise due diligence in protecting the Premises against damage or destruction
by fire, vandalism, theft or ofher causes. Alternatively, if required by the DOS, and fhe LRMFA
is responsible for the avent of damage or destruction, the LRMFA shall pay the DOS money in
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10,

12,

13,

the amaunt sufficient to compensate for the loss sustained by the Lessor for damage to or
destraction of'the Premises.,

a. Mairtenance and Repairs shall be subject to the general supervision and approval of the
DOS and;

b. Shall be subject to such rules and regulations as the POS may pmpube from time to
time,

5 TO THE _PREMESES: The LRMFA shal), at its own expense,

ptly repair or replaee to the satisfaction of the DOS any property damaged or destroyed
by the LRMFA, its employees, agents, or invitees, incident to its exercise of the privileges
granted herein. Alternatively, i required by the DOS or requested by the LRMFA and agresd
to by the DIOS, the LRMFA shall pay the DOS mongy n an smount sufficient to sompensate
for the loss sustained by the DOS for said demaga fo or destruction of the property and the DOS
shall release to the LRMFA from further obligation pertaining to the loss gr damage. When
requesting payment for loss or damage the DOS shall subinit an itemized invoice to the
LRMFA doouinenting all eosts.

WWWWI firnish water and septio services to the
Premises. In the instance of the infrastructyre providing such servicss to the Premises shoidld
veqtilve repair ov replacement, the DOS shall be responsible for performance of such repair or
replacement work,

2 The LRMFA shall fully participats in the DOS recycling program and shall
comply with all recycling poliefes, procedures, and operational requirements established by
DOS from time to time. DOS shall provide and maintain ades:gmted dumpster for recyclable
materils. ANl recycling shall be disposed of strictly in secordance with the requirements of the
DOS recycling program, which utilizes a single-stream recycling system, All recyclable
materizls placed in the recycling dumpster shall be unbagged and free of non-recyclable
contaminants. The LRMFA shall be salely responsible for enswing that its employees,
contractors, agents, and mvmeséomply withihese requirements, Any confamination, improper

or faflre to comply resulting in gdditional costs, penalties, fines, service charges, ot
rejection of recyclable matenals shall be the rasppm:’bihty of the LRMFA. .

NOTIFICATION: No notice, order, direction, determination, requirement consent and/or
approval urtder this Agreement shall be of any éffect unless it is in writing, All written notlces
to be given purstiait to this Agreement shall be addressed as follows:

4. DOS's Representative; Shall be the Commissioner of Safety, State of New
Hampshire, Departent of Safety, 33 Hazen Drive, Concord, NH 03305

b LRMPA's Representative: Shall be the Chief Coordinator, Lakes Region Mutual
Fire Mz?f& Assotiasfon (the "LRMFA™) 311 Meredith Center Road, Linit 2, Laconia,
NH 03:

CONFLICT RESOLUTION: In the event of any dispote arsing under this Agreement, the

DOS and LRMFA shall meke good faith efforts to resolve the matter through discussjons with

the LRMFA Chief Coordinatdr and the DOS Office of the Commissiorier, as the Parties’
uthorized representatives.

sasad ™
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14,

15,

IG‘

17

1f the dispwie is not resoived within thisty (30) days of such discussions, the matter shali be '
submitted to the New Hampshire Department of Justice for final review and determination. The

Parties shall coopetzate fully In that process and shall be bound by the written determination of

tite New Hampshire Department of Justice, to the extent permitted by applicable law,

Nothing in this Section shall be construed to waive or limit any rights or remedies avaitable to
either Party under applicable law,

CONDITIONOF THE PREMISES. ACCEPTANCE: Prior to the effective date, LRMFA shal)
have the right to conduct & pre-cceupaicy inspection of the premises including all mechantcal,
gleotrical, plumbing, HVAC structural, and Jife safety systoms, The premises must meet
minimum operational standards for an Brnetgency Communications Centes/PSAP, including:

8. fmnctional power and emergency generator systems;
b. opatational HVAC;
¢ alllife safety systems commissioned and certified.

DOS shall respornd in vaiting to any deficiency report within thirty (30) days. DOS shall be
responsible for latent defects or code campliance failures not reasongbly discoverable on visual
Inspection that materially impair LRMFA’s use. LRMFA othterwise awepts the Premises

subject to its pre-gecupancy inspection findings.

RIGHT OF .ENTRY: Any agency of the Stale of New Hampshire, its officers, agents,
emplayees, and contractors may enter the Preritisgs at ell fintes (wﬁh reasonable notice) for any
purpose, including inspection; and the LRMPA shall have no claim on acsount of such entries
agahist the'State of New Hampshire or any officer, agent, employee or contractor thereof.

IMPROVEMENTS AND CONSTRUCTION: Otherthan ordinary miaintenance in aceordance
with the imual and cuistomary standards of the craft involved, nd constniction, improvements,
additions or altevations shall be made to the Premises without pnorwntben consent of the DOS,
which consent shatl not be mmreasonably withheld or delayed. Such written request must fully
define the proposed seope of work, name the vendor(s), contrctor(s) and detail any and alt
wirk réquiring integeation with the buildings' methanical systems or are structural §n nature;
the DOS filrther reserves the right to define means, methads, materials and specific contractors
to he utilized in performing the work, Al improvements and construction tndertsken by the
LEMFA to or on the Premiises or ta or on the building to which the Premises are a part shall be
at the sole risk and expense of the LRMFA, suck responsibility shell inclide proouring and
paying for any required pesmits, engineering fees, testing or certificates.

¢, Notwlthstanding anything contained herein to the contrary, the POS
. reserves the right to improve the Premises at the expense of the DOS, .
AND The LRMFA shall be respensible for provision of all
furniturs, fixtures, and equipment necessary to provide services for the Premiges; all fumiture
and fixtures so provided shall vemein the property of LRMFA at the end of the Term.

& OF ! TION: In the event that;

A MMJM%& LRMFA shall default in the payment
of any installment of ihe rént, or any other sum herein specified, and such default

shall uonﬁnm For thiirty {30) days after written not!ee thereof; or;

rogasers e 125
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19,

it, LRMFA'S BREACH OF COVENANTS, ETC.: The LRMFA shall defauls in the
observation of or performance of any of the LRMFA'S covenants, agreements, or
obligations hereunder and such default is not corrected within thirty (30) days of
writtgn nofice by the DOS to the LRMFA specifying such default end requiring it
to be remedied than, The DOS may serve thirty (30) days written notice of
cancellation of this Lease Agreentent upon the LRMFA, and upon the expiration
of such thirty (30) days, this Lease A et and the Term hereunder shall
{erminate, Upon such termination the may give a sixty (60) day notice to
vacate. '

b. DOS'S PRFAULT: LRMFA'S REMEDIES: In the event that the DOS defaults in the
abservance of any of the DOS’s coveriants, agreements and obligations herewider, and
stsch defailt materially impairs the habitsbility and use of the Premises by the LRMFA,
and is not corvected within thirty (30) days ofwritten notice by the LRMFA to the DOS
specifying such defindt anid requiring it to be remedied, then the LRMFA as its eption
may serve a written ten (10) day nofice of cancellatin of this Lease Agreement upon
the DOS, and upon the expiration of suth a ten {10} day pericd the Lease Agreement
shall terminate, If any such default of the DOS does not materally impalr the

habltability dnd use of the Premises by the LRMPA, the DOS shall cure such defimlt

within thirty (30) days of written notice or within a reasonable altemative amount time
agreed upon in writing by the LRMFA, falling which the LRMFA may terminate the
Lease Agreernertt upon ten 10) days writtén notice to the DOS,

. ¢ RIGHTS HEREUNDER: The rights granted under this Seciion are in addition to, and
not in substitution for, Eny rights or remedies granted herein to the parties, or any right
or remedies at law, or in equity.

LEASED : No later than ninety (50) days prior to the expirasion
of tha term herain, the LRMFA shall give notice to the DOS of its intention to efther vacate the
Premises at the end of the torm, or to enter intp negotiations with the DOS for & renewal
agreement. On or before the date of expitation of this Agreement, the LRMFA shall vacate the
premises, remove its personal property there from and quit end surrender the leased premises
restored to goed condition, reasonable wear thereof expested. If the ERMFA fails to remove
lts personal property from the premises, then at the option of the DOS, such property shall
eitfier become the property of fhie State without compenisation therefor, or the DOS iay cause
the property to be removed from thie premises and stored at the expense of the LRMFA and no
claim of damsage against the DOS, the State, or its officers, employees, or agents, shall be
ereated by or made on account of such removal and restoration wark, or the transportation or
storage of the property loft on the premises,

LIABILITY A MNIFICATION:
a. The DOS shall not be responsible for darage to property or injuries to persons
~  whish may afise from or be atiributed, or incident to the exercise of the piivileges
granted under this Agreetnent, including the condition or state of repair of the
Premises gnd its vse and cccupancy by the LRMFA, or from damage to their
properiy, or damage to the property, or injuries to the persons of LRMFA or any
officers, employees, servants, agents, contractors, o others who may be at the
Premises at their invitation or the invitation of any ene of them arising from their
activities at the Premises,
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b. The LRMFA agrees to assume all risk of loss or damage to the leased property

. and injury or death tq persons by reason of the exercise of the priviloges granted

herein, and will settle and pay any cluims arising out of the renovation, use and
cccupancy of the Premises. X :

¢. The LRMFA agrees to assume all risk of loss or damage to the leased property
and injury or déath to persons by reason of 1he exetcise of the privileges granted
hereln, and will settle and pay any claims arising out of the use 6f and otoupancy
of the leased Premises and for those porfions of the building and grounds to which
the Premises are a part. The LRMFA expressly waives all claims against the DOS
and the State of New Hampshire for any such loss, damage, personal injury or
death cavsed by or oceurring by reason of or incident to the possessipn and/or use
of the Premises or as corisequence of the conduct of activities or the performance
of responstbilities under this Agreenent, .

d, The LRMFA agrees, to indemnify, save, hold hanniess and defend the DOS and

. the State of New Hamypshire, their officers, employees and agents from and

against all sults, claims, or actions of any sort résuliing from, related to er arlsing

out of any activities conducted under this Agreement and any costs, expenses,

Tiabilities, fines ¢r penalties resulting from diseharges, emissions, spills, storage,

- disposal or any other attion by the LRMFA giving rise to liability to the DOS or

the State of New Haspshire, civil or criminal, or responsibility under federal,

state or local envivonmental laws, This provision shall survive the expiration or

termination of this Agreement and is not intended to walve the State's soveteign
immunity, which is kereby reserved by the State, ‘

: During the term and any extepsion thereof, the LRMFA shall at its sole
expense, ohtain and maintain in force, and shall requive any subcontrastor or assignee to obtain,
and malvitain in fovee, the Tollowing insurarice with respéct to the Premises and the property of
which the Premises are a pant: comgrehensive general liability insurance against all claims of
bodily injury, death or property damage qscurring on, {or claimed to have osevrred on) in or
ghotit the Preinises. Such insuranca is to provide minimum thsured coverage conforming to:

* General Liability coverage of not less than one million ($1,000,000) per cccurrence and not
less than three million (83,000,000) general aggregate; with coverage of Excess/Umbrella .
Lighility of not less than one million ($1,000,000). The policles deseribed herein shall be on
policy forms and endorsemenis approved for use in the State of New Hampshire by the NH.
Department of Insurante and issued by insurers licensed in the State of Néw Hampshire, Each
certificate(s) of insurance shall contain a clause requiting the insurer to endeavor tb provide the
DOS po lgss than fen (10) days prior written notice of cancellation or modification ofthe policy.
Thy LRMFA shall depodit with the DOS certificates of insurance for all insurance required
under this Agreement, (or fot any Extension or Amendment thersof) which shall be attached
and are fncorporated herein by reference. During the Term ofthe Agreenent the LRMFA shall
fupnish the DOS with centiflcate(s) of renewal(s) of insurance required under this Agreement
no later than fifieen (15) days prior to the expiration date of each of the policies, ‘

m&lﬂ
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24,

26.

27.

28,

29,

WORKERS COMPENSATION INSURANCE: To the extent the LRMFA
is subject to the requirements of NH RSA chapter 281-A, LRMFA shall
majntein and require any subcontractor or asslg;me to gecure and majttain,
payment of Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The LRMFA
shall furnish the DOS proof of Workers' Compensation in the manner
described in N.H. RSA chapter 281-A and . any applicable renewal(s)
thereof, which shall be attached and are incorporated hesein by reference,
The DOS shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for the LRMFA,
or any subcohtractor of the LRMFA, which might arise under applicable
State of New Hampshire Workers' Compmsntion lews in connection with
the performance of the Services under this Agneemem.

WmmhamemMofmeMmech of
Governmient of the “State of New Hampshire” which is “se!finsured.” .

LRMFA'S RELATION TO THE DOS: it is understood dnd agreed by the parties that in the
perfoimance of this Agreement, the LRMFA, although a municipal corporation, is in all
réspects an independent entity for purposes of this Agreement and is neither an agency nor an
employee of the State of New Hampshire, and neither the LRMFA nor any of its employees
are entitled to any benefits, workers' compensation or emoluments provided by the State to its
employees,

WAIVER: No fuilure by the DOS to enfores any provisions hereof after aty event of default
o the part of the LRMFA shall be deeted a waiver of s sights with ragard to that évent, or
any subsequent event, atd no express walver of an event of default shall be deemed a waiver
of its rights to enforee each and all of the provisions herein upon any further or other defiull
on the part of the LRMFA.

ASSIGNMENT OR SUBLET: The LRMFA shall not nssigu or otherwise transfer any filerest
inthe Agreement or sublet any portion of the Premises, without the prior written consent of the
BOS.

AMENDMENT: This Ag'eement may only be modiﬁed or amended by mutual agreement in
writing and signed by both parties and approved by the Govemor and Executive Counci.

CONSTRUCTION OF AGREEMENT AND TERMS: This Agreement, which may bs

exeouted in a number of caunterparts, each of which shall have been deemed an original, but
which shall constitute dite and the'same instrument, is to be construed accdrding to the laws of
the State of New Hampshire and Is binding upon and inures to the bensfit of the parties and
thelr respective successors and assigns. The captions are used only as a matter of convenience
and are not to be considesed a part of this Agraamentormheusedindeterrnmingﬂaemtentof
the paxties hereto.

ENTIRE AGREEMENT; This Agreement embodies the entire agreement and understanding
batween the partids heretn and supersedes all prior agreements and understandings relating to
tha subject matter hereof,

SOVEREIGN IMMUNITY: Notwithstanding any provisions of this Agfeement to the
contrary, no provision of this Agreement Is intended to be, nor shall it be, intérpreted by either
pasty to be a walver of any immunity, including sovereign immunity.
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30.

3.

32,

33.

ENFORCEMENT: No fuilure by the State to enfigree any provisions hereof after any default
shall be deemed a waiver of its rights with regard to that event or any subsaquent event,

GOVERNING LAWS: This Agreement shall be construed in accordance with the laws of the
State of New Hempshire, and is binding upon and inure to the benefit of tha parties and thelr
respective successors angd assigns.

THIRD PARTIES; The parties hereto do not intend to benefit any third parsies and this
agresment shall not be construed to confer any such benefit, ‘

EFFECTIVE DATE OF AGREEMENT: This Agreement shall ba offective upon its spproval
by all State of New Hampshire authoritles having jurisdicsion, including but not limited to the
Long-Range Capital Plannlng and Utilization Committee and the Govemor and Executive
Council, If approval §s withheld, this document shall become null and vold, with no frther

cbligation or recourse to either pert

.Pageaaf'ls . ' Mﬂﬂs




above.

[N WITNESS WHEREOQF; the parties hereto have settheir hands as of the day and year first written
DOS: The State of New Hampghire

ment of Safe
Authorized by:

-

(]

Robeft L. Quinn_ﬁiommissicner‘of Safety

Notary Statement: As a Notary Public and/or Justice of the Pease, REGISTERED IN THE STATE
OF: Nﬂn_i:bmmcoww orye\ oD

Personally appeared before me the undersigned officer, the above named:mmwm

, known or satisfactorily prove to be the person whose name is signed
above and acknowledged that he/she executed this document in their capacity indicated above on this
A ayorJoly  20at .

Commisgion iration

m“\lllﬂlllmn” 1y,
-

------ Vg,
SATE 5:;._4-‘%

! hcoumésron 3 %
g igueust 13, 2030 §
=— .'c .-'. s'
Ol s
§ "‘ff”’ w \\\@
LITIrIR HTL
This is to certify that the above Agreement has been reviewed by l_he Department of Justice and
approved as to form. substance, and execution this 3 day of %MM 20000 .
Signature = (/ Title %
Approved by Governor and Council this day of .20
Agenda ltem No.
Signature
Page 10 of 13
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REDACTED MAP

Attachment — 4

Designnted LRIVFA Sprece & Common Space
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Attaghment—~ B

Payment Schedule

: Quarierly Rent

Manth Breakdown Payment Que

Annual Payment PerSaction 3
Rent DueDate | Mantht | Month2 | Month3 | (Pg2of1d)

332340 | 11/01/2026 $323.40 $323.40

17142027 | $181.70 | $161.70 | $161.70 $485,10

$1.840.40 412027 | $161.70 | $161.70 | $1681.70 $485.10

: 71172027 | $161.70 | $161.70 | $181.70 $488.10

10/2/2027 | $161.70 | $151.70 | $161.70 $485.10

1712028 | $3,228,75 | $3,238.75 | $3,238.76 | $9,7165.25

$38,866.06 4142028 $3,2aa.75 $3,228.75 | $3,238.75 $9,716,25
! 71172028 | $3,288.75 | $3,238.75 | $3,238.75 $9,716.26
10/2/2028 |$3,238,75 | $3,238.75 | $3.288.75 | $9.716.26

1/1/2029 | $3,303.53 | $3,300.53 | $3,303.58 {  $9,910.58

$30,642.35 4472029 | $3,303.53 | $3,303.53 | $3.20353 | $9,910.59
' 7/142029 | $3,303.53 | $3,303.53 | $3.30353 | $8,910.59
10/1/2029 | $3,303.53 | $3,.303.53 | $3,203.53 | $5,910.59

17412030 | $3,369.60 | $3,368.60 | $3,369.60 | $10,108.80

$40,435.20 04/01/2030 | $3,388.60 | $3,369.60 | $3,959.60 | $10,108.80
S [ o7rorz2030 | $3,369.60 | $3,969.60 | $3,369.60 | $10,108.80
10/01/2030 | $3,369.60 | $3,369.60 | $3,369.80 | $10,108.80

1112031 | $3,436,99 | $8,436.99 | $3,436.90 | $10,310.98

§41.243.90 47172031 | $3,436.90 | §3,436.99 | $3436.99 | $10,310.98
212031 | $3.436.99 | $3,436.09 | 5342680 |  $10,310.98

10/1/2031 | $3,436.89 | $3,436.09 | $343659 | $10,310.98

1/1/2032 |} $3,505.73 | $3,505.73 | $3,505.73 $10,517.20

$42,008.78 4/2/2032 | $3,605.73 | $3,505.78 $3,606.73 | $10,517.20
T 7/1/2032 | $3,506.73 | $3,505.73 | $3,505.73 |  $10,517.20
10/1/2032 | $3,505.73 | $3,505.73 | $3,605.73 | $10,517.20

1/1/2033 | $3.575.85 | $3,575.85 | §3,575.85 | $10,727.54

$42,910.16 4112033 | $9,575.85 | $3,575.85 | $3,675.85 ] $10,727.64
’ 71112033 | $3,575.85 | $3,575.85 | $3,576.85 | $10,727.64
10/1/2033 | $3,575.85 | $3,575.85 | $3675.85 |  $10,727.54

01/01/2034 | $3,647.36 | $3,647.36 | $3.647.36 | $10,942.09

F—— 04/01/2039 | $3,647.36 | $2,647.36 | $9,647.36 | $10,942,09
v 7/1/2034 | $3.647.36 | $3,647.36 | $3,647.36 |  $10,542.05
10/1/2034 | $3,647.38 | $3,647.36 | $3,647.36 | $10,942.09

Paga 12 ol 15




. - Quarterty fand

_ e SRR OB ROQEN, o] Bauiient Dua
Annual | Sayment - _ PotSaction 3
Yyz2038 | $3720511 83790811 ¢$3.720.41 $11,180.82
a4 das - HY2088 L §8720.31 $3720511 S37z031] $11.160.93

_ ST 2038 | sagz0.81) davz0.a1] 8372081 $11,160.83
apr2pes | $a72051] seo0.31] $es0sa] 16098 |

LoAfz0ze | 33794.72) 3ayed7a] Savadayal  $11.384.18
$45,596.80 04012088 § 83704 79] $a704.79] Sas0d4 70l 812 384,18

LT oionp0se | $ama7z) $370472] Sa70a721 - 61188448

10172036 | 88,704721 83794.72) daJo4al  B1150415

. A3A037. | $3.870 01 3081 ) 33870611 $1181183 |
846,447.30 -OA0MA037 | 93,570.61| SR8/0BL) $5570601 . SINEILES
VARSI oziovzoaz ] $aavoen] sasyoed! gaszoeal  giie1183
1019037 1 $387061 ) da870.61] $asv0et] | fiye11e8

|20 | $3.948.02) $3,948.001 $3948.001 11,8447
847 5700 -4/2088 1 8394502} $a0an.021 Sa040021  $14,844.07
o | 2lia0gs | $a.648.02] $3.04802) $8048.001  $14.844 07
1. a0nanss | 83848001 d3manool $304a00|  sigeagor - |

yy2038 | §400658 ) a0g688] eA0oasal 81508095
5a8,a0.01 002030 | $a028.08] sancal saososal 108086 |
T 026,98

e

7r/2030 | a0z698) $a0z6.88) $4.0769 $12,080.95
1. 20/2038 | $4.008.68| $4,00608] $4.02608)  $12,080.05.

yua040 | $4107,52) 3410782 $4.107582) 81285y
AlU2040 | 64,0762 $4107.62) £4107.621 51930267

49290281 oy | paa0752] Saa07sa] Sasoree|  Stnmosy |
1012040 | 34307521 $4,107.52| 84a0752) | $lagorer |

1.01/0yg0a1 | $418067| $4,189567] 84.d69.67(  $12569.02
| 0a/01/a041 | $4,180.67) $aas0e7] $aseaey| | $126R0.02

wz.ass.?s_.o-_.m- 2001 | sa1e067] Same7] Satsee7]  imssos

L 1o/1/e041 | $4489671 000 10.00 $4,189.67
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/. 62 Communications Drive » Laconia, New Hampshire 03246
T ”X&;me& 603.528.9111 » Fax 603.528.5989 + www.Irmfa.org

T W v P | ——
Jonathan M. Goldman, CPE - Erin L. Hannafin, RPL
Chief Coardinator Deputy Chisf Coordinator

Lakes Region Mutual Fire Aid Association

Delegation of Signature Authority

The Delegation of Signature Authority, enacted by the Executive Committee of the Lakes Region
Mutual Fire Aid Association, applies to any and all coniractual agreements entered in by the Lakes
Region Mutual Fire Aid Association. This shall include any and all documents in whatever form
and for whatever purpose, including but not limited to the following: Deeds, Leases, Contracts,
Certificates, Reports, Releases, Waivers, Proxies, Agreements, Federal and State Applications,
Licenses, Registrations, Affidavits, Pleadings, and Responses.

Authorized Signatures:

Jonathan M, Goldman, Chief Coordinator
Benjamin LaRoche, President, Chairman of the Board

This authority is granted on july 7, 2026, and shall remain in effect until revoked or revised.

Tim Joubertf, Director David Bengtson, Dirsgtor >
Jeremy Bonan, Director Paul Dexter Secretary/Treasurer

State of New Hampshire, County of Belknap the foregoing instrument was acknowledged before
me on this 7% day of July, 2026.
. . “\““l“"lnu"

\\‘\§\* 4. ”,q"'f
Q- "1P~TE O~ v),,'f,
-MY-

commussaon %
EXPIRES  }
1 AUGUST 13, 2030 §

Justice of the Péace
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YRS
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NH Public Risk Management Exchange CERTI FICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex® Is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs esiablished for the benefit of political subdlvisions in the State of New Hampshire.

Each member of Primex® Is entitled to the categorles of coverage sef forth befow. [n addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primax?, Including but not iimited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per cocurrence limit shall be deemed included in the Member's per occursence fimit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behaif of the member. General Liability coverage Is limited to Coverage A (Personal Injury Liabllity} and Coverage B (Property
Damage Llability} enly, Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educater’s Legal Llability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Managemant Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage esiablished for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate doas not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Partlcipafing Member: Member Number: Company Affording Coverage:
Lakes Region Mutual Fire Aid 520 NH Public Risk Management Exchange - Primex?
62 Communications Drive PO Box 23
Lacoma' NH 03248 HDOKSBﬁ, NH 03108-9716
{mmiddiyyy)
X | General Liability (Occurrence Form) 11112026 11112027 Each Occurrence $ 2,000,000
Professional Liability (describe) General Aggregate $ 10,000,000
Clail Fire D: Al
] M :(ljrgs ] ©Ocourrence : ﬂr(r:; amage (Any one
Med Exp (Any one parson)
Automobile Liability Gombined Sindle Limit
i . emblned Single Limi
Deductible  Comp and Coll: $1,000 (B Acclaort g
Any auto Aggregate
X | Workers® Compensation & Employers’ Liability 1/1/2026 1/1/2027 X | Statutory
Each Accident $2,000,000
Disease — Each Employee $2,000,000
Disease — Palicy Limit
X l Property (Speclal Risk includes Fire and Theft) 1/1/2026 1/1/2027 Blankst Limit, Replacement
Cost (unless otherwise stated) Deductible:
$1,000

Description: Proof of Primex Member coverage only for leased space at 311 Meredith Center Rd, Unit 2, Laconia, NH

CERTIFICATE HOLDER: | | Additional Govered Party | | Loss Payee Primex® ~ NH Public Risk Management Exchange

By: Wang etk Pancell

NH Department of Safety Date:  6/10/2028  mpurcell@nhprimex.org
33 Hazen Drive Please direct inquires to:
Ccncord, NH 03305 Primex® Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax




Now Hémp!h[re Capartment af

BUSINESS AND
ECONOMIC AFFAIRS

New Hampshire Council on Resources. and Development
NH Office of Planning and Development
100 N Main St., Concord, NH 03301

TO:

FROM:

DATE:

Reference;

RECOMMENDATION MEMORANDUM

Kate Vattes, Procurement Manager, New Hampshire Department of Safety

Brendan McDowell, Staff to"CORD, Principal Planner
Office of Planning and Development

August 7, 2026

Surplus Land Review 2026-003 - Laconia

The Department of Safety (DOS) requests CORD to consider the Department’s

proposed Lease of State-Owned Space Agreement, pursuant to RSA 4:40,
betwaen the DOS and the Lakes Regien Fire'Ald Association (LRMFA).

On August 6, 2026, the Courict on'Resources and Developmaent (CORD) voted to recommend
approval of the above referenced Surplus Land Review application S1.R 2028-003,

Ce:

9 100 North Main Street,

Heather Shank, Chalr of CORD and Director, Division of Planning and
Community Development

Shannon Girard, Staff to Legislative Long Range Capital Planning and Utilization
Cormmittes

Mark Doyle, Director of the Division of Emergency Services and
Cornmunications, New Hampshire Department of Safety

'Gaﬁcor{_ii- w:Hampshire 03301

| oausortasat

. g visinhigoy  nheconomy.cort  ehoosenly.cont




LRCP 26 = 026
State of Pew Bampshire e

DEPARTMENT OF SAFETY :
JAMES H. HAYES BUILDING i
33 HAZEN DRIVE
CONCORD, NEW HAMPSHIRE 03305
6032712791

EDDIE EDWARDS ROBERT L. QUINN BEEAE STEVEN R. LAVOIE
ASSISTANT COMMISSIONER COMMISSIONER ASSISTANT COMMISSIONER

September 14, 2026

The Honorable David Milz, Chairman

Long Range Capital Planning and Utilization Committee
Legislative Office Building, Room 201

Concord, New Hampshire 03301

REQUESTED ACTION

In accordance with RSA 4:40, authorize the Department of Safety, to enter into the attached fifteen (15)-
vear Lease of State-Owned Space agreement with Lakes Region Mutual Fire Aid Association (LRMFA),
Laconia, New Hampshire (“Lessee™), in an amount not to exceed $614,712.38 for the usc and occupancy
of approximately 4,866 square feet of space in the State-owned Building located at 311 Meredith Center
Road, Unit 2, Laconia, New Hampshire (the “Premises”), from November [, 2026 to October 31, 2041.

The Department will receive the following rental income during the term of the Agreement:

SF Annual e
Year Term Cost Rent Increase
0 November 1, 2026-December 31, 2026 1 $50.07 $323.40
| January 1, 2027-December 31, 2027 1‘ 50.40 $1,940.40
2 |January 1, 2028-December 31, 2028 $7.99 $38.863.05 2%
3 January 1, 2029-December 31, 2029 $8.15 $39,642.35 2%
4 January 1, 2030-December 31, 2030 $8.31 $40,435.20 2%
5 January 1, 203 1-December 31, 2031 | $8.48 $41,24390| 2%
6 | January 1, 2032-December 31, 2032 $8.65 $42,068.78 2%
7 January 1, 2033-December 31, 2033 58.82 $42,910.16 2%
8 January 1, 2034-December 31, 2034 38.99 $43,768.36 2%
9 January 1, 2035-December 31, 2035 $9.17 $44.643.73 2%
10 January 1, 2036-December 31, 2036 $9.36 $45,536.60 2%
11 January 1, 2037-December 31, 2037 $9.55 $46,447.33 2%
12 January 1, 2038-December 31, 2038 $9.74 $47,376.28 2%
13 January 1, 2039-December 31, 2039 $9.93 $48,323.81 | 2%
|14 | January 1, 2040-December 31, 2040 $10.13 | $4929028 | 2%
15 January 1, 204 1-October 31, 2041 | 58.61 $41,896.75 | :
Total Rent Due for the Fifteen-Year Term | $614,712.38 | J

To make New Hampshire the safest state in the Nation avith the highest quality of life for all



LRCPUC
Page 2 of 2

EXPLANATION

The Lessee is a district fire mutual aid system and a public municipal corporation formed pursuant to NH
RSA 154:30-a and 154:30-b. The Lessee uses the premises to provide fire and emergency medical
communications services to its member municipalities and fire departments in thirty-five (35) central New
Hampshire communities. The Department has no need for this space and the LRMFA is satisfied with the
premises and would use this space as their headquarters.

Respectfully submitted,

Commissioner of Safety





