
 

 
August 26, 2026 
 
Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Council   
State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 
 
Pursuant to RSA 261:97-c, Use of Funds, authorize the Department of Natural and Cultural Resources, Division of the Arts, 
to award a Conservation License Plate (Moose Plate) grant to the Saint Gaudens Memorial (VC #154155) in the amount of 
$10,000 to support the conservation of the monumental-sized plaster cast of Robert Louise Stevenson memorial relief 
plaque, effective upon Governor and Council approval through May 30, 2027. 100% Agency Income. 
 
Funds are available in account, Conservation Plate Funds, as follows: 
                   FY 2027 

03-35-35-350010-34050000-073-509074 - Grants Non-Federal                         $10,000 
 

EXPLANATION 
 

Moose Plate Funds are intended to promote the use and conservation of cultural resources in New Hampshire and to preserve 
the cultural heritage that belongs to all New Hampshire citizens by providing for the preservation of publicly owned historic 
properties. The land, home, studio and gardens of the sculptor Augustus Saint-Gaudens (1848-1907), located in Cornish, 
New Hampshire, were owned and operated by the Saint-Gaudens Memorial, a private foundation initiated in 1919 by the 
artist’s widow, Augusta Saint-Gaudens, and their son Homer Saint-Gaudens. In 1965, the Memorial transferred the site to 
the National Park Service (NPS) and Saint-Gaudens National Historic Park became a unit of the U.S. Department of the 
Interior, National Park Service. This is only one of two parks designated by the National Park Service to be a “historic park 
for the Arts” in the United States. Saint-Gaudens Memorial, now a non-profit organization, partners with the Saint-Gaudens 
National Historical Park to enrich its cultural offerings and natural setting through public programming such as exhibitions, 
special events, and other programs as a living tribute to the sculptor. 
 
The proposed project will stabilize and conserve a monumental sized plaster cast of Robert Louis Stevenson (SAGA 936) 
by Augustus Saint-Gaudens, currently on view in the New Gallery at Saint-Gaudens National Historical Park in Cornish, 
NH. This plaster cast of the memorial relief plaque in St. Giles Cathederal, Edinburgh was created between 1889-1902. One 
of the most popular writers of his time, creating such enduring works as Treasure Island, and The Strange Case of Dr. 
Jeckyll and Mr. Hyde. Today, the plaster shows cracking, surface losses, breaks, water damage, pitting, mold and overall 
dirt. It is in danger of continuing degradation if not treated. Due to the size and method of display of this piece, it is unable 
to be removed from the building without substantially altering the building itself and obtaining a location that is large enough 
to accommodate the artwork while it is being worked on. 
 
The Attorney General’s Office has reviewed and approved the grant as to form, substance, and execution. 
 
Respectfully submitted, 
 
 

Adam J. Crepeau 
Commissioner 

Richard.B.Zaccardi
Adams Signature
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 CERTIFICATE

 

 

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SAINT-GAUDENS MEMORIAL is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on February 26, 1919. I further certify

that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concerned.

Business ID: 68149

Certificate Number : 0007865392

 

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 24th day of  March A.D. 2026.

David M. Scanlan

Secretary of State

 
State of New Hampshire

Department of State
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The Hilb Group New England, LLC
PO Box 606

Keene NH 03431

Elizabeth Ravesi

lravesi@hilbgroup.com

Saint-Gaudens Memorial
139 Saint Gaudens Rd

Cornish NH 03745
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Associated Employers Insurance Co 11104
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NONPROFIT COVER SHEET 

A. Entity Name: Saint-Gaudens Memorial 

B. Entity’s Contact Information for Records Requests (e.g., resumes of key personnel; 

audited financial statements): 

Jackeline Rocha, Executive Director 

139 Saint-Gaudens Road, Cornish, NH 03745; jackie@saint-gaudens.org; 603-287-3727 

 

C. List Board of Directors and Affiliations 

Name (Identify any additional role(s) in 

Parentheses) 

E.g., John Doe (President) 

Affiliations 

Kent L. Barwick  

Byron Bell Byron Bell Architects 

Jessica Brim-DeForest  

Timothy Cornell  

Patricia Cronin  

Holly Evarts  

Kathryn Greenthal (Clerk)  

Matt Halperin (Treasurer)  

Anne Hamilton  

Donna Hassler  

Gardiner Hempel, Jr. (Vice President)  

Ute Wartenberg Kagan American Numismatic Society 

Doug Larson Larson Architecture 

Victoria (Torrie) Larson VK Larson Communications 

Matthew Leaycraft  

Inez McDermott (Vice President)  

William Palmer  

Soo Sunny Park  

Nick Platt, Jr.  

Daniel V. Scully Scully Architects 

Annie Sundberg  

Thayer Tolles (President) The Metropolitan Museum of Art 

Samuel G. White Platt Byard Dovell White 

Douglas C. Wright DCW Architects 

The Hon. Kelly Ayotte (Ex officio) Governor of New Hampshire 

Dr. Sian Leah Beilock (Ex officio) President, Dartmouth College 

Jackeline Rocha (Ex officio) Executive Director, Saint-Gaudens Memorial 

Thomas P. Putnam (Trustee Emeritus)  

mailto:jackie@saint-gaudens.org
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D. List Key Personnel (Resumes must be available upon request to the person(s) listed in 

section B or may be attached): 

Name Role Annual Salary Amount Paid From 

This Contract 

Jackeline Rocha Executive Director $103,500 n/a 
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DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW 

HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY 

E. Check one of the following: 

[X] The entity is not currently or has not been party to any legal proceeding involving the 

State of New Hampshire (or any agency or subdivision thereof) or any other state/federal 

government entity before any adjudicative body in any jurisdiction OR 

[  ] The entity is or has been party to one or more legal proceedings as set forth above. 

Identify the jurisdiction, court or other adjudicative body, case number, and briefly 

describe the nature of the proceeding (Attached extra sheet if necessary). 

 

 

 

 

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION 

F. Check one of the following: 

[X] is registered and in good standing with the New Hampshire Department of Justice 

Charitable Trusts Unit (** see note below) or has submitted a complete application for 

registration to the Charitable Trusts Unit and is awaiting a registration determination OR 

[  ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt 

under section 501(c)(3) of the Internal Revenue Code nor engages in charitable 

solicitations in the State of New Hampshire OR 

[  ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state 

government, agency, or subdivision or is a religious organization, an integrated auxiliary 

of a religious organization, or is a convention or association of churches. 

** Note: Attached screen shot from the DOJ Registered Charities List found at: 

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf 

 

  

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf
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FINANCIAL DISCLOSURES 

G. Check one the following: 

[X] The organization hired an outside firm to audit its financial statements or to prepare 

GAAP-compliant financial statements for its most recently completed fiscal year. If so, 

please ensure that the financial statements and audit results are available to be requested 

from the contact listed on Page 1 (audited financials may be attached)  OR 

[  ] The above does not apply, but the organization filed an IRS Form 990 or Form 990-EZ 

for its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-

EZ to the submission. (Form 990 Schedule B is not required) OR 

[  ] If neither of the above apply, complete the Income Statement and Balance Sheet below 

with the following basic financial information from the organization’s most recently 

completed fiscal year: 

1. INCOME STATEMENT

 

Revenue 

Grants  $  

Donations  $ 

Program 

Services 

Revenue 

$ 

Interest & 

Dividends 

$ 

 

All other 

Revenue 
$ 

Total Revenue $ 

 

Expenses 

Compensation of 

officers, directors, 

and key personnel 

$ 

Other salaries & 

wages 
$ 

Payroll taxes & 

employee benefits 
$ 

Occupancy, rent, 

utilities, and 

insurance 

$ 

Printing, 

publications, postage, 

office supplies, and IT 

$ 

All other expenses $ 

Total Expenses $ 
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2. BALANCE SHEET 

 

 
Assets 

Cash & Equivalents 

 

$ 

Investments $ 

Real Estate (less any 

depreciation) 

 

$ 

Other Property & 

Equipment (less any 

depreciation) 

 

$ 

Pledges, grants, 

accounts receivable 

 

$ 

All other assets $ 

Total Assets $ 

 

 

 
Liabilities 

Accounts Payable 

 
$ 

Loans Payable 

 
$ 

All other liabilities $ 

Total Liabilities $ 
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GRANTEE INFORMATION FORM for ORGANIZATIONS 
 

Please complete all of the following information for fulfillment of grant requirements by the State of 
New Hampshire’s Department of Administrative Services. 
 

Name of Organization__________________________________________________________ 
 

1. Statement of Purpose and Status: 
In the space below (or attached) list the organization’s mission statement or objectives and status (501(c)3; 
municipality; etc.) 

 
 
 
 
 

 

Please return the following with your signed grant agreement: 
 

2. Board Resolution (attached). This form designates who is authorized to contract on behalf of 
the organization with the NH State Council on the Arts. 

3. Alternate W9 Form (attached). This form allows us to set up a vendor code in the State of 
NH Vendor system. If the organization doesn’t have a current vendor code, you will receive 
an email with the number. 

4. Unique Entity Identifier (UEI):  
If you did not supply your UEI at the time of application, please include it above. You can 
obtain a UEI from Sam.gov. Grant funds will not be released without a UEI. 

 
Grants over $1,000 please include items 1 through 6 
 

5. Certificate of Liability and Workers Comp Insurance with the Department of Natural & 
Cultural Resources 172 Pembroke Rd Concord NH 03301 as the certificate holder.  
If the organization has no employees, you will still need General Liability Insurance and a 
letter explaining exemption from workers compensation coverage. 

6. Please include a copy of a current year Certificate of Good Standing (if not provided with the 
application). If you do not have a Certificate of Good Standing with the State of NH you can 
call Secretary of State Corporate Division at 271-3244 or apply online at their website.  

 

Grants over $2,500 please include items 1 through 10 
 

7. Resume and Annual Salary of Administrator 
8. Geographic Areas Served by Organization 
9. Financial Statement: A one-page financial statement of your organization’s most recently 

completed fiscal year. 
10. Board of Directors: A list of the current directors and officers of your organization. 

Please do not include any personal information such as home addresses, phone numbers or emails. 

Saint-Gaudens Memorial

The Saint-Gaudens Memorial promotes the life and work of sculptor Augustus Saint-Gaudens
(1848-1907), champions the creative arts and artists, past and present, and partners with the
Saint-Gaudens National Historical Park in Cornish, New Hampshire, to enrich its cultural
offerings and natural setting.





 
 
 
 

 
Saint-Gaudens Memorial 

NHSCA Grantee Information Form for Organizations 
 

1. Statement of Purpose and Status 
The proposed project will stabilize and conserve a monumental sized plaster cast of Robert 
Louis Stevenson (SAGA 936) by Augustus Saint-Gaudens, currently on view in the New Gallery 
at Saint-Gaudens National Historical Park in Cornish, NH. This plaster cast of the memorial relief 
plaque in St. Giles Cathederal, Edinburgh was created between 1889-1902, completed when 
Saint-Gaudens himself was suffering from intestinal cancer. 
 
This plaster cast is in deteriorated condition due to long-term display in a historic building with 
minimal environmental control in addition to water intrusion event in 2022. This piece is so 
large that it cannot be removed from the building, as over time the large barn-like doors that 
were once in place have since been walled over. Due to current park capacity and resources, 
the curatorial staff currently monitors the environment (light, temperature, humidity), and 
strives to maintain as consistent environment as possible. Major fluctuations or spikes of the 
environmental conditions are addressed with the resources available. The park would ideally 
like to retrofit this building to include modern environmental control, however that is beyond 
the capacity of the park at this time. 
Conservator Alisa Vignalo is engaged to complete the work in April 2027, prior to opening for 
the season while conditions will be ideal for her to complete the work. A preliminary condition 
report of the current status of the piece was completed by NPS objects conservators in 2021, 
and updated in 2025.  
 
8. Geographic areas served 
National parks such as Saint-Gaudens National Historical Park engage audiences locally in 
Cornish, NH and the Sugar River Region who visit throughout the season, as well as attracting 
one-time visitors from all over the world.  
 



 
 
  

 
TRUSTEES OF THE SAINT-GAUDENS MEMORIAL 

 
 

June 27, 2026 – June 27, 2027 
 
 

The. Hon. Kelly Ayotte, Ex-Officio 
Kent Barwick 

Byron Bell 
President of Dartmouth College, Dr. Sian Leah Beilock, Ex-Officio 

Jessica Brim-DeForest 
Timothy Cornell 
Patricia Cronin 

Holly Evarts 
Kathryn Greenthal, Clerk 
Matt Halperin, Treasurer 

Anne Hamilton 
Donna Hassler 

Gardiner Hempel, Jr., Vice President 
Ute Wartenberg Kagan 

Doug Larson 
Torrie Larson 

Matthew Leaycraft 
Inez McDermott, Vice President 

William Palmer 
Soo (Sunny) Young Park 

Nick Platt, Jr. 
Thomas P. Putnam, Emeritus 

Daniel V. Scully 
Annie Sundberg 

Thayer Tolles, President 
Samuel G. White 
Douglas Wright 



Kathryn M. Blackwell 
Cornish, NH | 603-443-0469 | kathryn_blackwell@nps.gov 

MUSEUM CURATOR | CULTURAL RESOURCES (GS-1015-11) 

Preservation-focused museum professional with 20+ years of experience across federal historic sites and National 
Park units. Specializes in Title 54 compliance, collections stewardship, object conservation, exhibit planning, and 
federal cultural resource laws (NAGPRA, NHPA, NEPA). Accomplished in team supervision, public interpretation, 
and project delivery across multiple sites. 

CORE SKILLS 

• Collections Management Systems (ICMS, Re:Discovery, TMS, PastPerfect) 

• Exhibit Planning & Object Handling | Preventive Conservation 

• Project Management | Procurement | Grant Oversight 

• Emergency Preparedness | Safety Compliance (CDSO) 

• Regulatory Documentation: Section 106, NEPA, NAGPRA 

• Interagency Collaboration | Tribal Engagement | Interpretive Planning 

FEDERAL EXPERIENCE 

Museum Curator 
GS-1015-11 | Saint-Gaudens NHP, Cornish, NH | 40 hours/week | 2022–Present 
Successfully fulfill all duties of GS-1015-11, with exceptional performance reviews from 2022-present. 

• Directs AAM-accredited museum operations including collections, exhibits, and preservation protocols. 

• Led curatorial signage overhaul aligned with Title 54 and NPS accessibility/safety guidelines. 

• Supervised acquisition of new exhibit infrastructure via $19,790 NH State grant. 

• Oversees ICMS documentation, researcher access, exhibit loans, and digital/physical inventory. 

• Supervises technicians/interns; manages base and project budgets as purchase cardholder. 

Supervisory Museum Curator (Detail) 
GS-1015-12 | Marsh-Billings-Rockefeller NHP & Saint-Gaudens NHP | 40 hours/week | 2023–2024 

• Successfully fulfill all duties of GS-1015-12, with exceptional performance review for the duration of this 
detail. 

• GS-12 detail leading Cultural Resources Program; supervised five federal and partner staff. 

• Coordinated conservation shipments, managed seasonal project delivery, and cross-unit planning. 

Museum Curator  
GS-1015-09 | Pipe Spring NM, Fredonia, AZ | 40 hours/week |2020–2022 

• Successfully fulfill all duties of GS-1015-09, with exceptional performance reviews from 2020-2022. 

• Directed museum operations including emergency preparedness and NAGPRA reconciliation. 

• Initiated successful project funding via Zion Forever for site-specific conservation. 

• Maintained tribal liaisons under formal NPS agreements and supported ARPA/NEPA compliance. 

• Served as CDSO and member of Serious Accident Review Board. 

Supervisory Museum Curator (Detail) 
GS-1015-11 | Zion NP, Bryce NP, Cedar Breaks NM, Pipe Spring NM park units | 40 hours/week | 2022 



Successfully fulfills all duties of GS-1015-11, with exceptional performance for the duration of this detail. 
• Managed museum programs across four park units during peak season absent permanent coverage. 

Reference Specialist & Library Technician 
GS-1411-05 to GS-1411-08 | Library of Congress, Prints & Photographs Division, Washington, DC | 2001-2007 
Successfully fulfills all duties of GS-1411-05 through -08, with exceptional performance including recognition 
through Quality Step Increases (QSIs) and other cash awards.  

• Cataloging, public service, digitization, emergency response and planning 

OTHER CAREER HIGHLIGHTS 
• Visitor Services and Operations Manager, Colvin Run Mill – Led site operations, exhibit installations, and 

$150K budget for County bond-funded project to rehabilitate and reinterpret the Miller’s House; Featured 
on “STEM in 30” an educational web series proby the Smithsonian Institution National Air and Space 
Museum; GS-13 equivalent 

• Registrar, Florida Holocaust Museum – Completed full inventory, authored internal policies; GS-09 
equivalent 

• Museum Education Volunteer, Smithsonian Institution National Air & Space Museum, Udvar-Hazy Center; 
GS-07 equivalent 

• Museum Supervisor, Carlyle House, Northern Virginia Regional Park Authority/NOVA Parks, to supervise 
special use permit activity. Additionally, provided museum collections management  advice to curatorial 
team, and provided living history museum education during special events; GS-07 equivalent 

• Assistant Collections Manager, George Washington’s Mount Vernon – Maintained dual CMS databases 
and handled historic artifacts; GS-07 equivalent 

• Museum Volunteer and Intern, Arlington House, The Robert E. Lee Memorial, National Park Service, 
working independently for over 5 years with museum and archival collections, beginning as an intern and 
continuing as a volunteer; GS-07 equivalent.  

 

EDUCATION 
• M.S.L.S., Library & Information Science – Catholic University of America 

• Graduate Certificate, Museum Collections Management – George Washington University 

• B.A., Public History – Longwood University 

 

TRAINING & CERTIFICATIONS 
• Certified Interpretive Guide – National Association for Interpretation 

• Certified Librarian – Commonwealth of Virginia License #5672 

• OSHA-6005 | ICS-100/200 | DOI READ | NEPA/NHPA/NAGPRA Compliant Practices 

• Quick-Time Certifier | Safety Manager Training (Regions 6-7-8) 

 

HONORS & AWARDS 
• NPS Partner Thanks and Recognition -  2022-2025 

• NPS Time-Off & Cash Performance Awards – 2022–2025 

• FCPA Leadership Awards – for Outstanding Performance -  2015, 2018 



• Mount Vernon recognition awards – for assisting with special events above and beyond regular duties 

• Library of Congress Quality Step Increase – 35,000+ database records created 

• Library of Congress Special Achievement Cash Awards, Time Off Awards, and Recognition - 2006-2008 



Jackeline Rocha
N O N P R O F I T  L E A D E R S H I P  ·  D E V E L O P M E N T  &  A D VA N C EM E N T

Sunapee, NH
917.297.6299

jackieschalk@gmail.com

www.jackelinerocha.com

E X P E R I E N C E

Executive Director 2025  – Present
Saint-Gaudens Memorial  ·  Cornish, NH

Major Gifts Officer 2023 – 2025
Handel & Haydn Society  ·  Boston, MA

Major Gifts Officer 2022 – 2023
American Ancestors  ·  Boston, MA

Serve as founding full-time Executive Director of Saint-Gaudens Memorial (est. 1919), the nonprofit philanthropic and
programmatic partner to Saint-Gaudens National Historical Park; build organizational capacity, systems, and professional
infrastructure from the ground up for a 501(c)(3) with an approximately $3 million endowment.

–

Lead all fundraising and development as a solo operation, spanning individual giving, major gifts, foundation and
government grants, corporate sponsorship, and planned giving; steward donor relationships and manage the full grants
lifecycle from prospect research through reporting.

–

Administer the National Park Foundation “Park Partner Impact Initiative 2.0” capacity grant ($75,000), including multi-
vendor budget reconciliation and preparation of funder and board reporting.

–

Established new giving vehicles, including the Aspet Guild monthly giving program, the 1919 Society planned giving
initiative, the Business Membership program, and a board-approved FY26 Accelerator Fund challenge match designed to
close a strategic operating gap.

–

Authored the “Saint-Gaudens @ 110” strategic action plan (2026–2029), organized across five pillars, and guide its
implementation with a twenty-four-member Board of Trustees.

–

Represent SGM as principal liaison to the National Park Service and lead advocacy with the New Hampshire
congressional delegation, strengthening the public–private partnership and the Park’s long-term sustainability.

–

Oversee the annual schedule of rotating exhibitions, the summer concert series, artist fellowships, and public programs,
coordinating trustees, contractors, and Park staff.

–

Direct all communications and marketing, including brand stewardship, media and press relations, website management,
and segmented email campaigns.

–

Advance national visibility through development work with the National Trust for Historic Preservation’s Historic Artists’
Homes and Studios (HAHS) program.

–

Managed a portfolio of 150+ active and prospective donors; grew and maintained active pipelines by researching,
identifying, evaluating, and cultivating prospects.

–

Participated in face-to-face briefings, solicitations, and gift negotiations.–

Built and strengthened the corporate partnership program; developed and executed overall strategy and plans for
institutional giving and ensured fulfillment of sponsorship benefits.

–

Ensured timely submission to funders and tracked deliverables and milestones; planned activities that increased,
diversified, and sustained foundation and government funding; stewarded relationships with grant funders; met an annual
goal of $1M.

–

Conceptualized and wrote compelling case statements and proposals for special projects, general operations, and the
comprehensive campaign.

–

Managed two direct reports: a Grants Manager and a Development Associate.–

Partnered with Finance, Learning, and Artistic to develop fundraising strategies, budgets, and proposals; projected and
tracked gift solicitations and provided progress reports for the board.

–

Managed a portfolio of 120+ active and discovery prospects; conducted 8–12 donor visits monthly; traveled domestically
and internationally.

–

Identified, cultivated, and solicited philanthropic support; developed a strategic plan for prospect cultivation; ensured gifts
were recorded and acknowledged promptly.

–

Participated in outreach and stewardship activities including quarterly dinners, galas, heritage tours, and education
programs.

–

tel:19172976299
mailto:jackieschalk@gmail.com
https://www.jackelinerocha.com/


Director of Development & Events 2021 – 2022
Brooklyn Children’s Museum  ·  Brooklyn, NY

Director, American Family Immigration History Center 2007 – 2021
Statue of Liberty–Ellis Island Foundation  ·  New York, NY

E D U C AT I O N

University of Strathclyde, Glasgow  ·  Certificate, Genealogical Studies 2020

Thomas College  ·  B.A., Elementary Education 2005

Engaged board members around their connections and capacity to support major-gift fundraising; applied institutional
knowledge and genealogical research to the fundraising approach.

–

Member of the executive team; created and executed fundraising strategies to meet and exceed annual goals in support
of general operations and capital initiatives.

–

Hired and managed development and marketing staff and led team meetings; oversaw education and visitor-experience
staff, volunteers, and consultants.

–

Developed departmental goals and created revenue and expense budgets.–

Scheduled, tracked, and wrote proposals for major institutional gifts, developing strong supplementary materials.–

Solicited prospects for operating, programmatic, and capital support.–

Ensured timely fulfillment of grant obligations to funders, including reports, budgets, and stewardship.–

Managed the individual membership program, including acquisition, cultivation, and renewals.–

Conducted the annual appeal and maintained the portfolio of family-foundation support.–

Oversaw government funding with a focus on application-based opportunities; managed government and community
affairs.

–

Supported marketing and communications outreach—website updates, social media, and the creation of materials and
mailings.

–

Managed the Board of Trustees’ fundraising committee and developed board materials; assisted the President & CEO with
trustee recruitment.

–

Oversaw the annual gala, raising $450,000 in revenue, and facility rentals to generate earned revenue; planned and
executed cultivation events.

–

Led the programs, policies, operations, staff, and strategic vision for special projects.–

Managed a team of 2 managers, 3 full-time and 6 part-time staff, and 50–100 volunteers through strategic-plan
implementation, a presidential transition, and a reimagining of the Museum.

–

Stabilized a $700K operating and capital budget; managed costs and payroll.–

Directed the creation of marketing materials and developed social-media-driven plans to build awareness, brand
positioning, and interest.

–

Created programming to engage new audiences and cultivate new and existing donors.–

Served as spokesperson for the Foundation across television, radio, print, and social media, combining historical
scholarship with facilitated storytelling.

–

Collaborated with partner organizations to lead and expand outreach and public-education campaigns.–

Contributed closely to long-term planning and managed third-party contractors.–

Recruited to the major-gifts team; earned a soft credit of $10M for the Statue of Liberty Museum campaign.–

Developed innovations to grow mission-consistent revenue and expanded revenue-generating activities, exceeding profit
goals four years in a row (by 133% in dollars).

–

Represented the department in management and board meetings and served as a key stakeholder in project-management
and long-term-planning meetings.

–

Applied a firm command of nonprofit governance and financial, budgetary, and employer best practices, delegating to
middle managers while retaining responsible oversight.

–
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