
STATE OF NEW HAMPSHIRE 

DEPARTMENT OF MILITARY AFFAIRS AND VETERANS SERVICES 

David J. Mikolaities, Major General 
The Adjutant General 

Nicole Desilets-Bixler 
Deputy Adjutant General 

BUSINESS ADMINISTRATION 

STATE MILITARY RESERVATION 
4 PEMBROKE ROAD 

CONCORD, NEW HAMPSHIRE 03301-5652 

August 3, 2026 

Her Excellency Governor Kelly A. Ayotte 
and the Honorable Executive Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Phone: 603-225-1360 
TDD Access: 1-800-735-2964 

1. Authorize the Department of Military Affairs and Veterans Services to enter into a contract with 
JBC Construction LLC (VC#298573), Londonderry, New Hampshire, in the amount of $767,250.00 
for the New Hampshire Army National Guard (NHARNG) Training Site MEP Upgrade Project in 
Center Strafford, New Hampshire upon Governor and Executive Council approval through May 31, 
2027. 100% Federal Funds. 

2. Further, authorize a contingency in the amount of $60,000.00 for unanticipated expenses bringing 
the contract total to $827,250.00 effective upon Governor and Council approval through May 31, 2027. 
100% Federal Funds. 

Funds are available in the following account for Fiscal Year 2027, with the authority to adjust 
encumbrances between fiscal years within the price limitation through the Budget Office, if needed and 
justified. 

02-12-12-120010-22450000, Army Guard Facilities:
FY 2027 

103-500736-Contract for Operational Services $827,250.00 

EXPLANATION 

This project consists of replacing a rooftop HVAC unit, adding site lighting and replacing the Building 
Management System (BMS) for the training site. The existing rooftop HV AC system is beyond its useful 
life and will be replaced with a new system to keep the dining facility operational to support the training 
of NHARNG soldiers. LED site lighting will be added to provide adequate light for parking areas and 
enhance training functionality year-round by adding lights to the track and adjacent training areas. The 
existing BMS has failed, and the systems currently do not communicate and are no longer supported by 
the manufacturers. Replacing the failed system with an up-to-date BMS will allow the training site to 
control the heating and cooling of the buildings on site efficiently. This will both save energy and provide 
the site with the ability to manage the buildings to meet the needs of the soldiers being trained. 
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