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STATE OF NEW HAMPSHIRE  
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Drive | Concord, NH | 03301 
Fax: (603) 271-1516 | TDD: (800) 753-2964 

doit.nh.gov 

Denis Goulet, Commissioner 

August 25 ,2026 
 
 
Her Excellency, Governor Kelly A. Ayotte 
   and the Honorable Council 
State House 
Concord, NH 03301 
 

REQUESTED ACTION 

Authorize the Department of Information Technology, on behalf of the Department of Health and 
Human Services (DHHS), to enter into a sole-source contract directly with SAP America, Inc (V# 
555034), Boston, MA for a two-year term to enable use of its LeanIX Platform at a cost of 
$366,214.74, effective October 1, 2026, upon Governor and Council approval through September 30, 
2028. 100% Inter-Agency Transfers. 

Funds are available in account, IT for DHHS, for Fiscal Year 2027, and are anticipated to be available 
in Fiscal Year 2028, upon the continued appropriation of funds in the future operating budget with the 
authority to adjust encumbrances between fiscal years within the price limitation through the Budget 
Office, if needed and justified.  
 

CAT#-DEPT#-AGENCY#-ACTIVIT#-ACCOUNTING UNIT 
#- DEPT NAME- AGENCY NAME -ACCOUNTING UNIT 
NAME CLASS- OBJECT -  DESC - JOB# 

SFY 27 SFY 28 Total 
Amount 

01-03-03-030010-76950000-IT forDHHS-038-509038-Technology 
Software - 03950174 $109,864.42  $109,864.42  $219,728.84  

01-03-03-030010-76950000-IT forDHHS-038-500176-On-Line 
Services - 03030363 $73,242.95  $73,242.95  $146,485.90  

Total per FY $183,107.37  $183,107.37    
Grand Total     $366,214.74  

 
EXPLANATION 

The Department of Information Technology (DoIT) on behalf of DHHS is requesting approval for 
this sole-source contract due to the continued need for LeanIX Platform. LeanIX Platform plays a 
critical role in providing enterprise architecture management software and related services. It is the 
only vendor capable of delivering the platform needed to support DHHS’s modernization efforts, 
technology governance activities, and system-mapping initiatives.  

Developers working for DHHS use this application when designing secure solutions and ensuring 
new work aligns with DHHS security and compliance requirements. LeanIX Platform is the only 
solution that supports real-time mapping of IT dependencies across applications, infrastructure, data 
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flows, and business processes in a way that aligns with DHHS’s operational needs and the State’s 
enterprise architecture standards.  

The following program areas are invested in its use: DHHS-Medicaid Care Management, DHHS,-
Division of Long Term Supports and Services, DHHS Project Management Office, DHHS/DoIT 
Applications Services Management, DHHS Application Portfolio Management. They depend on 
LeanIX Platform capabilities to effectively plan system upgrades, mitigate risks, evaluate technology 
investments, and ensure continuity of operations. LeanIX Platform provides features—such as 
application lifecycle management, risk scoring, technical debt analysis, and standardized 
documentation templates—which are not available collectively from other vendors. 

The Department therefore seeks Governor and Executive Council approval to enter into a two-year 
sole-source contract with SAP America, Inc to ensure continuity of operations, strengthen IT 
governance, enhance cybersecurity readiness, and support strategic modernization efforts across 
DHHS. 

 
Respectfully Submitted, 
 

 
 
Denis C. Goulet Commissioner/CIO  
Department of Information Technology 
 
DG/lmr 
RID 105095 
 

 
 

 



State of New Hampshire Purchase Order

PURCHASE ORDER NUMBER

This number must appear on all invoices, packages,
cartons, bills of lading, and packing slips.

LINE QTY UOM DESCRIPTION UNIT PRICE EXTENDED PRICE

1114334

Date: 08/19/2026

Status: DRAFT
Ship Via: 

FOB: Destination

Freight Terms: Vendor Paid

Terms: Net 30

Due Days: 30
Bill To: DOIT DHHS HAZEN DR                                               

ATTN: BUSINESS OFFICE                                            
27 HAZEN DR                                                      
CONCORD NH 03301                                                 

SAP LEANIX INC
60 STATE ST 7TH FL
BOSTON MA 02109

Ship To:  

DOIT DHHS HAZEN DR
DEPT OF INFORMATION TECHNOLOGY
27 HAZEN DR
CONCORD NH 03301

Vendor #: 555034
Contact: Ethan Shapiro

Phone: 610-661-1000

In accordance with Quote: 030638000322

AGENCY CONTACT: CHRIS LEWIS (603) 223-5754                       

Buyer: James E Noel
Phone: 603-271-3290
Process Level: 00300

Total Amount: $183,107.37

******** CONTINUED ********

Page: 1 of 3

Deliver on or before August 28, 2026 unless specified by line
QUOTE NO.: 030638000322
RID NO.: 105095
POINT OF CONTACT INFORMATION
Department of Health and Human Services
ATTN: Matt Ensign or Pat Dickinson
PHONE NO.: 603-230-3433
EMAIL ADDRESS:
matthew.s.ensign@doit.nh.gov
patricia.m.dickinson@doit.nh.gov
chad.d.speed@dhhs.nh.gov
**EMAIL INVOICE TO**
AccountsPayable@doit.nh.gov

1 1.00 EA LEANIX APP PORTFOLIO MGMT - DHHS  TERM: 10/01/2026-09/30/2027 51,971.87000 51,971.87
Vendor Item Number: YEAR 1
Vendor Item Desc:

2 1.00 EA LEANIX APP PORTFOLIO MGMT - DOIT  TERM: 10/01/2026-09/30/2027 34,647.91000 34,647.91
Vendor Item Number: YEAR 1
Vendor Item Desc:

3 1.00 EA LEANIX ARCH RDMP PLANNING - DHHS  TERM: 10/01/2026-09/30/2027 19,770.07000 19,770.07
Vendor Item Number: YEAR 1
Vendor Item Desc:

4 1.00 EA LEANIX ARCH RDMP PLANNING - DOIT  TERM: 10/01/2026-09/30/2027 13,180.05000 13,180.05
Vendor Item Number: YEAR 1
Vendor Item Desc:

5 1.00 EA LEANIX TECH RISK & COMPL - DHHS  TERM: 10/01/2026-09/30/2027 30,895.91000 30,895.91
Vendor Item Number: YEAR 1
Vendor Item Desc:

6 1.00 EA LEANIX TECH RISK & COMPL - DOIT  TERM: 10/01/2026-09/30/2027 20,597.27000 20,597.27
Vendor Item Number: YEAR 1
Vendor Item Desc:

7 1.00 EA SAP LEANIX SOLUT SANDBOX - DHHS  TERM: 10/01/2026-09/30/2027 7,226.57000 7,226.57
Vendor Item Number: YEAR 1
Vendor Item Desc:



State of New Hampshire Purchase Order

PURCHASE ORDER NUMBER

This number must appear on all invoices, packages,
cartons, bills of lading, and packing slips.

LINE QTY UOM DESCRIPTION UNIT PRICE EXTENDED PRICE

1114334

Date: 08/19/2026

Status: DRAFT
Ship Via: 

FOB: Destination

Freight Terms: Vendor Paid

Terms: Net 30

Due Days: 30
Bill To: DOIT DHHS HAZEN DR                                               

ATTN: BUSINESS OFFICE                                            
27 HAZEN DR                                                      
CONCORD NH 03301                                                 

SAP LEANIX INC
60 STATE ST 7TH FL
BOSTON MA 02109

Ship To:  

DOIT DHHS HAZEN DR
DEPT OF INFORMATION TECHNOLOGY
27 HAZEN DR
CONCORD NH 03301

Vendor #: 555034
Contact: Ethan Shapiro

Phone: 610-661-1000

In accordance with Quote: 030638000322

AGENCY CONTACT: CHRIS LEWIS (603) 223-5754                       

Buyer: James E Noel
Phone: 603-271-3290
Process Level: 00300

Total Amount: $183,107.37

Page: 2 of 3

8 1.00 EA SAP LEANIX SOLUT SANDBOX - DOIT  TERM: 10/01/2026-09/30/2027 4,817.72000 4,817.72
Vendor Item Number: YEAR 1
Vendor Item Desc:

Purchase Order Summary
Goods Total: $183,107.37
Order Total: $183,107.37



3 of 3










	LeanIX GnC letterRev1
	PO1114334-SAP America Inc
	LeanIX Waiver_Supp Doc



