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Charles M. Arlinghaus 
Commissioner 

State of New Hampshire 
DEPARTMENT OF ADMINISTRATIVE SERVICES 

25 Capitol Street 

Concord, New Hampshire 03301 

(603) 271-3201 I Office@das.nh.gov

Catherine A. Keane 
Deputy Commissioner 

Sheri L. Rockburn 
Assistant Commissioner 

June 5, 2026 

Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Administrative Services to enter into a Retroactive, Sole 

Source amendment to an existing contract (Contract #8003428) with Cloutier Sand & Gravel 
Company, Inc. (VC#l 57206), North Stratford, NH, for equipment rental with operator services, 
by increasing the price limitation by $274,791.84 from $747,370.66 to an amount up to and not 
to exceed $1,022,162.50, with no change to the completion date, effective upon Governor and 
Executive Council approval retroactive to August 9, 2025, through February 28, 
2027. The original contract (Contract #8003428) was approved by the Commissioner 
of the Department of Administrative Services on April 11, 2024, and amended with 
Governor and Executive Council approval on August 30, 2024, item #183. 

Funding shall be provided through individual agency expenditures, none of which shall 
be permitted unless there are sufficient appropriated funds to cover the expenditure. 

EXPLANATION 

The purpose of this requested amendment is to increase the contract price limitation to 
align with the actual amounts expended over the contract term. This will allow outstanding 
invoices to be processed and closed out for accounting purposes. 

This contract amendment is Sole Source because the requested increase exceeds I 0% of 
the original contract price limitation. 

This amendment is Retroactive because agency spending exceeded the original 
$747,370.66 threshold after August 9, 2025. This overage occurred due to two primary factors: 

l. Underestimated Initial Projections: This contract portfolio for Equipment Rentals and
Operator Services was entirely new when launched in 2024. Consequently, initial agency
projections and historical data fell short of the actual statewide operational need.
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Senior Asst. Attorney General

8/13/2026

J.D. Lavallee








	8003428 -- Cloutier Sand & Gravel - Amendment.pdf
	Cloutier Sand and Gravel -- Amendment_CONDITIONAL Approval.jdl.8.13.26 (002).pdf
	8003428 -- Cloutier Sand & Gravel - Amendment



