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Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Administrative Services to enter into a contract with 
Full Flight Game Farm Inc., (VC#l66837), Bernardston, MA in an amount up to and not to 
exceed $500,000 for Pheasants, with the option to extend for up to an additional two years, 
effective upon Governor and Executive Council approval through October 31, 2028. 

Funding shall be provided through individual agency expenditures, none of which shall 
be permitted unless there are sufficient appropriated funds to cover the expenditure. 

EXPLANATION 

The purpose of this contract is to provide Fish and Game with pheasants at various 
stocking locations throughout the State, for recreational hunting. The State of New Hampshire 
Fish and Game is responsible for oversight and population management for hunting and fishing 
activities to ensure that the state remains a good steward of the environment while offering 
responsible recreational activities for citizens and visitors alike. Occasionally the popularity of a 
particular species requires the purchase and release of additional quantity to augment the natural 
population. Upon approval this contract will facilitate the purchase and release of approximately 
30,000 ringneck pheasants over the next 3 years to support the population and allow the current 
hunting season to be maintained. 

The Department of Administrative Services (DAS), through the Bureau of Purchase and 
Property (BoPP), issued request for bid 110-26 and 1 compliant response was received by 
Full Flight Game Farm, Inc. Following the Bid close the DAS conducted a comprehensive 
audit to determine the reasons for the limited response, the results are provided in the attached 
memo and summarized as follows: 

• Mahantongo Game Farms - unable to agree to delivery schedule and timelines.
Offers pheasants at a higher price than recent State of NH published awards.

• WillowBrook Pheasant Farm - sells private sale and recently to the State of CT.
Scaling operation and offers pheasants at a higher cost than recent State of NH
published awards.
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• Griffin Resources - Offers pheasants at a higher price than recent State of NH
published awards

It is important to note that the DAS has been supporting the NH Fish and Game in 
sourcing and competitively bidding the purchase of Pheasants annually. The contractor Full 
Flight Game Farm, Inc. also sells Pheasants to abutting states including Maine at the same 
cost and to Massachusetts at a higher cost than under this requested contract. Historically Full 
Flight Game Farm, Inc. was the low bidder 9 times and the only bidder 5 times. Only once in the 
past 15 years was the contract awarded to another pro°'v ider because Fullflight Game Farm 
missed the response deadline. 

This contract reflects a 10% overall cost increase as shown in Full FlightGame Farm, 
Inc's bid response when compared to the previous contract (Contract #8003025) pricing due to 
the current volatile market conditions, such as the price of feed and the fuel needed to transport 
thousands of pheasants. The forecasted spend is calculated from actual expenditures gathered 
from internal spend tracking reports for the last three years and includes an annual allowance for 
any increase in quantity as directed by NH Fish and Game. 

Contract financials 
Estimated annual spend $144,875.00 
Estimated 3-vear teflll spend $434,625.00 
Add allowance for balance of product line $65,375.00 
Price limitation $500,000.00 

Based on the foregoing, I am respectfully recommending approval of the contract with 
Full Fllight Game Farm, Inc. 

TDD ACCESS: RELAY NH 1-800-735-2964 

Respectfully submitted, 

CLCLi 
Charles M. Arlinghaus 
Commissioner 
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EXHIBIT B- SCOPE OF SERVICES 

1. INTRODUCTION:
1.1. Full Flight Game Farm, Inc. (her�i!1after referred to as the "Contractor") hereby agrees to pr{)vide the State ofNew

Hampshire (hereinafter referred to as the ''State"), Department ofAdministrative Services, with Pheasants in
accordance with the bid submission in response to State Request for Bid .l l 0-26 and as described herein.

2. CONTRACT DOCUMENTS:
2.1. This Contract consists o

f
the following documents ("Contract Documents"):

2.Ll. State ofNew Hampshire Terms and Conditions, General Provisions Form P-37
2.12. EXHIBlT A Special Provisions 
2. l.3. EXHIBIT B Scope of Services
2.1.4... EXHIBIT C Method of Payment 

22. In the event of any conflict among the terms or provisions of the documents I isted above, the following order of
priority shall indicate which documents cqntro!: (2.1. l .), Form Number P-37 as modified by EXHIBIT A
"Special Provisions, (2.1.3.) EXHIBIT B "Scope of Services,'' and (2.1.4.) EXHIB.IT C "Method of Payment,".

3. TERM OF CONTRACT:
3J. The term of tfie contract shall commence upon approval of the Governor and Executive Council through 

October 31, 2028 . 
. 3.2. The Contract may be extended fur up to an.additional two (2) years thereafter upon the same terms, conditions 

and pricing structure with the approval of the Executive Council. 
3.3. The maximum term of the Coqtract (including all extensions) ca11not exceed five(5) years. 

4. SPECIFICATIONS:
4.1. Complete specifications required are detailed in the SCOPE OF WORK section of this contract. 

5. SCOPE OF WORK:
5.1. Contractor shall supply all labor, tools, transportation, materials, equipment and permits as necessary and 

required to perform services as described herein. 
5.2. Any deviation in work hours shall be pre-approved by the Contracting Officer. The State requires ten-day 

advance knowledge of said work schedules to provide security and access to respective work areas. No 
premium charges shall be paid for any off0hour work. 

5.3. General Background 
5.3. l. NH Fish and Game plans to.order approximately 10,000 pheasants for the fall regular pheasant season. 

All pheasants will be delivered across 8 specified days between September and October. Deliveyies will 
he to two separate locations at t;vl) separate times. The pheasants wm be delivered ( over the 8 specified 
days) to Concord, NH at 7:30 AM, whi.le pheasants will be delivered (over the 8 specified days) to 
Keene, NH at4:00 PM. Concord birds wtH be distributed to stocking sites by staff, immediately 
following delivery. Keene birds will be distributed to stocking sites by volunteers (under the 
supervision of a staff member) in the evening. Keene birds cannot be delivered in 1he morning because 
holding them for l O or more .hours for evening stocking could cause significant bird mortality prior to 
release. 

5.4. NH Fish and Game Department Specifications� Pheasants 
5.4. l. A certific!!te is required from state of origin (prior to delivery) assuring that all birds are from pu!lorum 

free parent stock. 
5.4.2. A statement is required (prior to delivery) which is signed by an accredited veterinarian and counter­

signed by the Suppliers' State Disease Laboratory Officer that: 
5.4.3. Contractor is familiar with the true history of the flock; 
SA.4. No infectious disease was present within the flock in the past three months; and 
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