
September 2, 2026 

Her Excellency, Governor Kelly A. Ayotte 

   and the Honorable Council 

State House 

Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Safety, Division of Administration, to amend the grant agreement to the 

Lebanon Police Department (VC# 177422) by increasing the grant limit by $20,000 from $50,000 to 

$70,000 for the purpose of identifying, investigating, and apprehending individuals and/or organizations 

that are involved in narcotics-related drug use and trafficking. These grants were initially approved by 

Governor and Council on October 1, 2025, item #60 and most recently amended on December 3, 2025, 

item #68. Effective upon Governor and Council approval through June 30, 2027.  100% Transfer from 

Other Agency. 

Funding is available in account, Sub Abuse Enforce/Granite Shlds, as follows:    

02-23-23-234010-30770000-073-500580 - Grants to Local Gov’t - State

FY 2026 FY 2027 TOTAL 

Original $25,772.50 $24,227.50 $50,000.00 

Requested Action $0.00 $20,000.00 $20,000.00 

Revised Amount $25,772.50 $44,227.50 $70,000.00 

EXPLANATION 

The grant program, commonly known as “Granite Shield - Northern Shield”, provides local law 

enforcement and county law enforcement agencies, as well as regionalized agency coalitions specifically 

developed for this project, the resources to identify, investigate, and apprehend individuals and/or 

organizations that are involved in narcotics-related drug use and trafficking. The initiative supports the 

implementation of collaborative drug enforcement operations and initiatives to combat the illegal sale, 

misuse and abuse of narcotics; as well as prevent drug-related overdoses and deaths.  Allowable costs under 

this grant include reimbursing grantees for law enforcement overtime (or straight time for part-time law 

enforcement above normally scheduled hours), and employer share of benefits. The hiring of full or part 

time law enforcement officers, and the purchase of evidence strictly for the Northern Shield portion of this 

grant, which are a direct result of participating in grant-related activities. Allowable grant related activities 

include using statistics and information to place additional patrol and investigative presence at locations, 

times, and places where there have been a significant combination of crimes and narcotics use, including 

areas known to be used by drug dealers for shipment of illegal drugs into the state. 
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In the event that Other Agency funds are no longer available, General Funds and/or Highway Funds will 

not be requested to support this program. 

 

        Respectfully submitted, 

 

 

____________________ 

        Robert L. Quinn 

        Commissioner of Safety 
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