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STATE OF NEW HAMPSHIRE 
Department of Education 

25 Hall Street 
Concord, NH 03301 
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August 10, 2026 
 
Her Excellency, Governor Kelly A. Ayotte 
   and the Honorable Council 
State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 
 

Authorize the Department of Education, Division of Learner Support, Bureau of Career 
Development to enter into a grant agreement with Nashua Adult Learning Center, Inc.  (VC# 
167121), Nashua, New Hampshire in an amount not to exceed $1,675,898.22 to provide adult 
education and literacy programs as defined under the Workforce Innovation and Opportunity Act of 
2014, effective upon Governor and Council approval through June 30, 2029. 41% Federal Funds, 
59% General Funds. 
 
Funds to support this request are available in FY2027 and are anticipated to be available in FY2028-
2029 upon the availability and continued appropriation of funds in the future operating budget, with 
the ability to adjust encumbrances between Fiscal Years within the price limitation through the 
Budget Office, if needed and justified. 
 
6-56-56-562010-40370000-Adult Education-Federal 

Fiscal Year Class / Account Class Title Amount 
2027 072-500575 Grants Federal $230,220.87 
2028 072-500575 Grants Federal $230,220.87 
2029 072-500575 Grants Federal $230,220.87 

Total $690,662.61  
 
06-56-56-562010-40390000-Adult Education-State 

Fiscal Year Class / Account Class Title Amount 
2027 601-500931 State Fund Match $328,411.87 
2028 601-500931 State Fund Match $328,411.87 
2029 601-500931 State Fund Match $328,411.87 

Total $985,235.61  
 

Budget Summary 
Fiscal Year 2027 2028 2029 Total 

Amount $558,632.74  $558,632.74 $558,632.74 $1,675,898.22  

64 - 9/2/26
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Her Excellency, Governor Kelly A. Ayotte 
   and the Honorable Council 

 
EXPLANATION 

 
A Request for Applications (RFA) was released on April 15, 2026, on the NH Department of 
Education's (the Department) website and distributed through the Department's communication 
system. All Adult Education and Literacy (AEL) grants are multi-year agreements awarded through a 
competitive application process that is open to all eligible providers as defined by the Workforce 
Innovation and Opportunity Act (WIOA) Section 203(5), which includes local education agencies 
and nonprofit agencies. Fifteen applications were received and reviewed using the criteria and 
scoring rubric in the RFA for evaluating the applications (See Attachment A). A total of fourteen 
grants will be awarded: five to nonprofit agencies and nine to local education agencies whose 
applications met the criteria for funding and surpassed the minimum score on the application 
rubric. The price limitation in the contract represents the allocation for all three years of the grant 
cycle, whereas the proposed price in Attachment A was requested funding for one year. Based 
upon funds available, Nashua Adult Learning Center was awarded $558,632.74 per year.  
  
The goal of New Hampshire’s AEL programming is to assist adults through academic instruction 
below the postsecondary level that strengthens reading, writing, English language proficiency, 
mathematics, and other skills necessary for earning a high school credential; obtaining workforce 
credentials; transitioning to postsecondary education and training; and obtaining employment. 
New Hampshire’s AEL programs have consistently exceeded federal performance targets, and the 
impact continues to grow. In the 2024–2025 program year, New Hampshire programs achieved a 
35.51% Measurable Skill Gain rate, exceeding the federally negotiated target by 5%, while serving 
more than 3,000 learners and providing over 200,000 hours of instruction statewide.  
 
These outcomes reflect an adult education system that continues to deliver educational, 
employment, earnings, and credentialing results for learners. The state’s sustained performance 
across program years underscores the effectiveness of its adult education investments and 
supports the need for AEL funding to expand access and maintain this trajectory of success. 
Approval of this grant agreement will allow the Department to sustain high performing adult 
education services in New Hampshire and ensure continuity of programming that directly 
advances statewide workforce, education, and integration goals.  
 
Respectfully submitted, 
 
 
 
 
Caitlin D. Davis 
Commissioner of Education 
 







 

Name of Reviewers Department/Organization 
Jeffry Beard State CTE Director - Department of Education, Office of Career and Technical Education  
Manuela Bitter-Shuey Training Coordinator - Department of Education, Bureau of Vocational Rehabilitation  
Joseph Doiron Director of Workforce Development - Department of Business and Economic Affairs  
Stephanie Gray-Lemay Education Consultant - Department of Education, Office of Career and Technical Education  
Chantel Hagan Policy and Training Administrator - Department of Education, Bureau of Vocational Rehabilitation  
Stefanie King Department of Education, Bureau of Instructional Support  
Nicole Levesque Work-Based Learning Coordinator - Department of Education, Office of Career and Technical Education 
Diane Lewis Education Consultant - Department of Education, Office of Career and Technical Education 
Kathryn Maffei CTE Program Specialist - Department of Education, Office of Career and Technical Education 
Nicholas Masi Workforce Development Administrator - Department of Business and Economic Affairs  
Nickole Milo Academic Advisor and Accessibility Coordinator - Community College System of New Hampshire  
Melissa Salmon WIOA Program Specialist - Department of Business and Economic Affairs  
Anne Wallace Mathematics/STEM Specialist - Department of Education, Bureau of Instructional Support  
Shawna Young Director of Secondary Education Partnerships - Community College System of New Hampshire  
 

Review Process 

Scoring review occurred from Monday June 1, 2026, through Friday, June 12, 2026. Applications were reviewed and scored individually by 
reviewers. The final score for each vendor was awarded based on an average of individual reviewer scores. There were 15 applications received 
and 14 applications were awarded grants based on meeting the RFA criteria and the minimum cut score of 69 points. The remaining application 
was not scored due to not meeting the requirements of Absolute Priority One of the RFA.  
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DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW 

HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY 

E. Check one of the following:

[ x ] The entity is not currently or has not been party to any legal proceeding involving the

State of New Hampshire (or any agency or subdivision thereof) or any other state/federal

government entity before any adjudicative body in any jurisdiction OR

[  ] The entity is or has been party to one or more legal proceedings as set forth above.

Identify the jurisdiction, court or other adjudicative body, case number, and briefly

describe the nature of the proceeding (Attached extra sheet if necessary).

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION 

F. Check one of the following:

[ x ] is registered and in good standing with the New Hampshire Department of Justice

Charitable Trusts Unit (** see note below) or has submitted a complete application for

registration to the Charitable Trusts Unit and is awaiting a registration determination OR

[  ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt

under section 501(c)(3) of the Internal Revenue Code nor engages in charitable

solicitations in the State of New Hampshire OR

[  ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state

government, agency, or subdivision or is a religious organization, an integrated auxiliary

of a religious organization, or is a convention or association of churches.

** Note: Attached screen shot from the DOJ Registered Charities List found at: 

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf 







 

 

 

Mission 

The ALC transforms the lives of individuals and families by providing education, job 
training, and support services so that all community members can reach their full 
potential.  
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2025 2024
CURRENT ASSETS

Cash and cash equivalents 1,999,609$      1,893,413$      
Accounts receivable 101,866           220,316
Promises to give 39,500             59,500
Prepaid expenses 52,331             42,044             

Total current assets 2,193,306        2,215,273        

PROPERTY AND EQUIPMENT
Land, building, and improvements 3,326,993        3,326,993
Furniture and equipment 425,952           418,102           

3,752,945        3,745,095        
Less: Total accumulated depreciation (2,617,734)       (2,482,305)       

Property and equipment, net 1,135,211        1,262,790        

OTHER ASSETS
Promises to give, net of discount and current portion above 38,098             83,517             
Investments 1,515,137        1,353,827        
Beneficial interest 284,561           266,033           
Right-of-use asset, operating 56,768             11,627             

Total other assets 1,894,564        1,715,004        

Total assets 5,223,081$      5,193,067$      

CURRENT LIABILITIES
Accounts payable 25,703$           30,596$           
Accrued payroll and payroll liabilities 270,262           248,423
Deferred revenue 32,045             30,103             
Current portion of operating lease liability 11,907             10,003             

Total current liabilities 339,917           319,125           

LONG-TERM LIABILITIES
Operating lease liability, net of current portion above 44,861             1,624               

Total liabilities 384,778           320,749           

NET ASSETS
Without donor restrictions 4,667,670 4,649,509
With donor restrictions 170,633           222,809           

Total net assets 4,838,303        4,872,318        

Total liabilities and net assets 5,223,081$      5,193,067$      

JUNE 30, 2025 AND 2024

ASSETS

LIABILITIES AND NET ASSETS

NASHUA ADULT LEARNING CENTER, INC.

STATEMENTS OF FINANCIAL POSITION

 See Notes to Financial Statements
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NASHUA ADULT LEARNING CENTER, INC.

STATEMENT OF ACTIVITIES 

Without Donor With Donor
Restrictions Restrictions Total

CHANGES IN NET ASSETS
Revenue and support

State of New Hampshire - Education 929,299$         -$                     929,299$         
State of New Hampshire 602,042           -                       602,042           
City of Nashua - Public School 633,360           -                       633,360           
Other grants 120,047           -                       120,047
Program service fees 2,885,560        -                       2,885,560
Contributions 134,585           27,901             162,486
In-kind contributions 9,619               -                       9,619
Investment return 234,947           -                       234,947           
Increase in beneficial interest 18,528             -                       18,528
Other revenue 1,747               -                       1,747               
Net assets released from restrictions 80,077             (80,077)            -                       

Total revenue and support 5,649,811        (52,176)            5,597,635        

EXPENSES
Program services

Adult basic education 938,074           -                       938,074           
Clearway 848,033           -                       848,033           
Childcare 1,063,659        -                       1,063,659        
School age childcare 1,504,765        -                       1,504,765        
Xplorations 169,545           -                       169,545           

Supporting activities
Management and general 1,059,050        -                       1,059,050        
Fundraising 48,524             -                       48,524             

Total expenses 5,631,650        -                       5,631,650        

CHANGE IN NET ASSETS 18,161             (52,176)            (34,015)            

NET ASSETS, BEGINNING OF YEAR 4,649,509        222,809           4,872,318        

NET ASSETS, END OF YEAR 4,667,670$      170,633$         4,838,303$      

FOR THE YEAR ENDED JUNE 30, 2025

See Notes to Financial Statements
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NASHUA ADULT LEARNING CENTER, INC.

STATEMENT OF ACTIVITIES

Without Donor With Donor
Restrictions Restrictions Total

CHANGES IN NET ASSETS
Revenue and support

State of New Hampshire - Education 988,603$         -$                     988,603$         
State of New Hampshire 343,930           -                       343,930
City of Nashua - Public School 642,720           -                       642,720
Other grants 64,850             -                       64,850
Program service fees 2,645,835        -                       2,645,835
Contributions 214,278           49,594             263,872
In-kind contributions -                       113,449           113,449
Investment return 171,989           -                       171,989
Increase in beneficial interest 14,541             -                       14,541
Loss on disposal of assets (5,372)              -                       (5,372)              
Other revenue 1,441               -                       1,441
Net assets released from restrictions 37,474             (37,474)            -                       

Total revenue and support 5,120,289        125,569           5,245,858        

EXPENSES
Program services

Adult basic education 726,683           -                       726,683           
Clearway 888,548           -                       888,548           
Childcare 893,529           -                       893,529           
School age childcare 1,508,365        -                       1,508,365        
Xplorations 162,568           -                       162,568           

Supporting activities
Management and general 971,728           -                       971,728           
Fundraising 56,289             -                       56,289             

Total expenses 5,207,710        -                       5,207,710        

CHANGE IN NET ASSETS (87,421)            125,569           38,148             

NET ASSETS, BEGINNING OF YEAR 4,736,930        97,240             4,834,170        

NET ASSETS, END OF YEAR 4,649,509$      222,809$         4,872,318$      

FOR THE YEAR ENDED JUNE 30, 2024

See Notes to Financial Statements
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Management
Adult Basic School Age Program and
Education Clearway Childcare Childcare Xplorations Total General Fundraising Total

Personnel 588,605$         592,513$         643,421$         1,080,518$ 89,555$           2,994,612$      591,149$         26,967$           3,612,728$      
Occupancy 159,538           69,958             111,679           18,613        23,439             383,227           37,226             7,445               427,898           
Employee benefits 41,221             75,834             91,330             75,495        12,076             295,956           83,296             373                  379,625           
Payroll taxes 44,765             43,449             49,517             81,421        6,710               225,862           43,909             2,063               271,834           
Supplies 32,714             12,002             33,890             53,492        18,624             150,722           4,563               99                    155,384           
Contract services -                       2,197               8,535               200             -                       10,932             120,917           735                  132,584           
Food 121                  11,498             37,390             60,546        452                  110,007           64                    -                       110,071           
Equipment and maintenance 33,295             11,329             18,931             8,368          3,567               75,490             11,137             -                       86,627             
Professional fees -                       600                  29,904             -                  -                       30,504             51,355             -                       81,859             
Bank service charges -                       -                       -                       74,878        -                       74,878             -                       183                  75,061             
Insurance -                       -                       -                       -                  -                       -                       48,006             -                       48,006             
Rent 26,750             -                       -                       19,250        -                       46,000             -                       -                       46,000             
Telephone 2,826               7,396               360                  6,243          -                       16,825             14,710             -                       31,535             
Subscription -                       6,000               2,080               2,551          450                  11,081             4,506               6,170               21,757             
Bad debt expense -                       -                       17,005             3,573          -                       20,578             -                       -                       20,578             
Advertising 1,918               4,122               3,582               5,337          3,000               17,959             -                       -                       17,959             
Meetings and conferences 3,338               359                  6,124               3,303          289                  13,413             3,445               -                       16,858             
Staff training 425                  1,093               189                  869             184                  2,760               9,430               -                       12,190             
Dues, memberships and licenses -                       709                  855                  3,306          93                    4,963               5,860               -                       10,823             
Printing 1,538               2,237               276                  506             372                  4,929               3,088               2,370               10,387             
Transportation 352                  1,255               -                       5,276          429                  7,312               -                       6                      7,318               
Postage 298                  248                  -                       313             -                       859                  3,434               14                    4,307               
Scholarship awards -                       225                  -                       -                  -                       225                  -                       2,099               2,324               
Field trips -                       724                  385                  -                  -                       1,109               -                       -                       1,109               
Miscellaneous 370                  2,385               5,313               102             1,320               9,490               4,739               -                       14,229             

Total expenses before direct depreciation 938,074           846,133           1,060,766        1,504,160   160,560           4,509,693        1,040,834        48,524             5,599,051        
Direct depreciation expense -                       1,900               2,893               605             8,985               14,383             18,216             -                       32,599             

Total expenses 938,074$         848,033$         1,063,659$      1,504,765$ 169,545$         4,524,076$      1,059,050$      48,524$           5,631,650$      
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NASHUA ADULT LEARNING CENTER, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2025

See Notes to Financial Statements



Management
Adult Basic School Age Program and
Education Clearway Childcare Childcare Xplorations Total General Fundraising Total

Personnel 510,907$         572,025$         564,939$         971,841$         101,358$         2,721,070$      507,339$         25,803$           3,254,212$       
Occupancy 50,057             96,766             67,928             163,807           7,915               386,473           65,130             7,882               459,485            
Employee benefits 39,849             63,110             83,814             66,307             10,605             263,685           66,306             245                  330,236            
Payroll taxes 38,781             41,383             42,170             73,627             7,414               203,375           38,012             1,974               243,361            
Contract services - 9,113               30,161             175                  466                  39,915             136,426           735                  177,076            
Supplies 30,106             21,287             32,228             51,864             13,221             148,706           8,104               -                       156,810            
Food 303                  12,686             37,735             56,523             70                    107,317           53                    -                       107,370            
Equipment and maintenance 19,228             40,194             11,384             4,714               9,021               84,541             5,146               -                       89,687              
Bank service charges -                       -                       -                       65,844             -                       65,844             20                    199                  66,063              
Insurance - -                       -                       -                       -                       -                       46,107             -                       46,107              
Rent 24,000             -                       -                       19,280             -                       43,280             -                       -                       43,280              
Professional fees -                       90                    -                       -                       -                       90                    33,435             -                       33,525              
Advertising 4,275               7,412               4,422               5,969               1,220               23,298             - -                       23,298              
Telephone 2,821               7,797               - 1,176               - 11,794             8,398               - 20,192              
Dues, memberships and licenses -                       1,598               2,770               4,243               98                    8,709               10,749             -                       19,458              
Scholarship awards - - - - - -                       - 15,104             15,104              
Printing 2,229               1,455               853                  1,903               542                  6,982               2,601               2,685               12,268              
Meetings and conferences 1,784               100                  1,846               1,947               51                    5,728               3,170               -                       8,898                
Transportation 52                    1,455               51                    4,998               1,300               7,856               162                  -                       8,018                
Bad debt expense - - 6,999               549                  - 7,548               - - 7,548                
Staff training 228                  1,417               686                  2,653               30                    5,014               1,935               -                       6,949                
Postage 1,277               160                  - 203                  55                    1,695               2,519               324                  4,538                
Field trips -                       2,232               282                  -                       -                       2,514               - -                       2,514                
Fundraising expense - - - - - -                       - 1,338               1,338                
Miscellaneous 786                  6,344               1,403               3,515               217                  12,265             10,896             -                       23,161              

Total expenses before direct depreciation 726,683           886,624           889,671           1,501,138        153,583           4,157,699        946,508           56,289             5,160,496         
Direct depreciation expense -                       1,924               3,858               7,227               8,985               21,994             25,220             -                       47,214              

Total expenses 726,683$         888,548$         893,529$         1,508,365$      162,568$         4,179,693$      971,728$         56,289$           5,207,710$       

NASHUA ADULT LEARNING CENTER, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2024

See Notes to Financial Statements
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2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES   

Change in net assets (34,015)$          38,148$           
Adjustment to reconcile change in net assets

net cash from operating activities:
Depreciation 135,430 147,628           
Bad debt expense 20,578 7,548               
Unrealized (gains) losses on investments 6,605               (117,125)          
Realized (gains) losses on investments (144,385)          6,981               
Loss on disposal of assets -                       5,372               
Increase in beneficial interest (18,528)            (14,541)            
Noncash contributions and promises to give (9,619)              (113,449)          
In-kind rent 39,536             21,896
Amortization of right-of-use asset (18,570)            (13,006)            
(Increase) decrease in assets:

Accounts receivable 118,450           2,556               
Promises to give, exclusive of in-kind 10,851             (29,925)            
Prepaid expenses (10,287)            (14,328)            

Increase (decrease) in liabilities:
Accounts payable (4,893)              1,479               
Accrued payroll and payroll liabilities 21,839             19,257             
Deferred revenue 1,942               (16,770)            
Operating lease liability 18,570             13,006             

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 133,504           (55,273)            

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (7,851)              (18,760)            
Receipts of interest and dividends reinvested (43,680)            (44,949)            
Purchase of investments (1,650,099)       (97,039)            
Proceeds from the sale of investments 1,674,322        107,016           

NET CASH USED IN INVESTING ACTIVITIES (27,308)            (53,732)            

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 106,196           (109,005)          

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 1,893,413        2,002,418        

  
CASH AND CASH EQUIVALENTS, END OF YEAR 1,999,609$      1,893,413$      

NON-CASH SUPPLEMENTAL DISCLOSURE:
Acquisition of right-of-use asset with operating lease 63,711$           3,177$             

NASHUA ADULT LEARNING CENTER, INC.

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

See Notes to Financial Statements
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NASHUA ADULT LEARNING CENTER, INC. 

 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2025 AND 2024 
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NOTE 1. ORGANIZATION 
 Nashua Adult Learning Center, Inc. (the Organization) is an educational agency 

designed to provide academic skills, job training, and the support services needed 
for adults and young adults to achieve more productive lives for themselves and 
their families. The goals of the Organization have been formulated to respond to 
identified community needs: to assist adults to increase their basic educational and 
life coping skills; to prepare individuals for the local workplace by providing 
pathways from school to work, job training, or higher education; to assist individuals 
to cope with social, family, and work issues by providing community education 
programs; and to assist adults to participate in education, job training, and the 
workforce by providing needed support services of family literacy, childcare, school 
age care and parenting classes. The Organization runs an Adult Basic Education 
program, which includes students studying to take the HiSET exam (formerly the 
GED) and immigrants and refugees learning English. The Organization also runs 
an alternative high school for at-risk teens, a high quality, low-cost childcare center, 
on site before and after school care at neighborhood elementary schools, and 
several computer technology programs. The Organization collaborates regularly 
with other organizations to bring services to mutual clients.  

 
 
NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
  Basis of Accounting 
  The accompanying financial statements have been prepared on the accrual basis 

of accounting in accordance with generally accepted accounting principles. 
Support is recorded when received or pledged. Revenue is recorded when 
services are rendered. Expenses are recorded when the obligation has been 
incurred. 

    
  Basis of Presentation 
  The financial statements of the Organization have been prepared in accordance 

with U.S. generally accepted accounting principles (US GAAP), which require the 
Organization to report information regarding its financial position and activities 
according to the following net asset classifications: 

 
 Net assets without donor restrictions – Net assets that are not subject 

to donor-imposed restrictions and may be expended for any purpose 
in performing the primary objectives of the Organization. These net 
assets may be used at the discretion of the Organization’s 
management and board of directors. 

 
 
 

 
 



 
NASHUA ADULT LEARNING CENTER, INC. 

 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2025 AND 2024 
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NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

 Net assets with donor restrictions – Net assets subject to stipulations 
imposed by donors and grantors. Some donor restrictions are 
temporary in nature; those restrictions will be met by actions of the 
Organization or by passage of time. Other donor restrictions are 
perpetual in nature, whereby the donor has stipulated the funds be 
maintained in perpetuity.  

 
 Cash and Cash Equivalents 
 The Organization considers all highly liquid debt instruments purchased with a 

maturity of three months or less to be cash equivalents. 
 
 Accounts Receivable 
 The Organization utilizes the allowance method of accounting for bad debts. No 

allowance was determined to be necessary as of June 30, 2025 and 2024. The 
allowance is based on past historical experience and management review of 
specific accounts. Management believes the composition of receivables at year end 
is consistent with historical conditions as credit terms, practices, and the client base 
has not changed significantly. The Organization has no policy for charging interest 
on overdue accounts nor are its accounts receivable pledged as collateral. 

  
 Contributions Receivable 
 Contributions, including unconditional promises to give, are recorded as made. All 

contributions are available for unrestricted use unless specifically restricted by the 
donor. Conditional promises to give are recognized when the conditions on which 
they depend are substantially met. Unconditional promises to give due in the next 
year are recorded at their net realizable value. Unconditional promises to give due 
in subsequent years are reported at the present value of their net realizable value, 
using risk-free interest rates applicable to the years in which the promises are to be 
received.   

 
 Property, Equipment and Depreciation 
 Property and equipment are recorded at cost (or fair value if donated) and are 

depreciated using the straight-line method over estimated useful lives as follows: 
   
  Description Life    
   
  Buildings and improvements 5 - 50 years 
  Furniture and equipment                                5 - 10 years  
 
 Depreciation expense for the years ended June 30, 2025 and 2024 amounted to 

$135,430 and $147,628 respectively. 
 
  

 



 
NASHUA ADULT LEARNING CENTER, INC. 

 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2025 AND 2024 
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NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

 Investments  
 Investments are reported at cost, if purchased, or at fair value, if donated. 

Thereafter, investments are reported at their fair values in the statements of 
financial position, and changes in fair value are reported as investment return in the 
statements of activities.  

 
 Purchases and sales of securities are reflected on a trade-date basis. Gains and 

losses on sales of securities are based on average cost and are recorded in the 
statements of activities in the period in which the securities are sold. Interest is 
recorded when earned. Dividends are accrued as of the ex-dividend date.  

 
  Accrued Earned Time 
  The Organization has accrued a liability for future compensated leave time that its 

employees have earned, and which is vested with the employee. Accrued earned 
time amounted to $73,059 and $73,790 as of June 30, 2025 and 2024, 
respectively. 

 
  Deferred Revenue 
  Deferred revenue represents fees for various programs collected in advance of 

services to be rendered. 
 

Revenue Recognition 
In May of 2014, the FASB issued Accounting Standards Update (ASU) 2014-09, 
Revenue from Contracts with Customers (Topic 606). This ASU is a 
comprehensive revenue recognition model that requires an organization to 
recognize revenue to depict the transfer of goods or services to a customer at an 
amount that reflects the consideration it expects to receive in exchange for those 
goods or services. Contracts and transactions with customers predominantly 
contain a single performance obligation. 

 
The Organization records the following exchange transaction revenue in its 
statements of activities for the years ended June 30, 2025 and 2024: 

 
Program Service Fees – Revenue from educational programs and 
workforce training is generally recognized over time as classes or 
related sessions are offered.  

 
Revenue from providing childcare services is recognized upon 
completion of providing such services. 
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NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

  Contract Balances 
Contract balances as a result of contracts and transactions with customers primarily 
consist of deferred registration fees and deferred tuition for educational classes and 
childcare services included in deferred revenue in the Organization’s statements of 
financial position. The Organization’s deferred revenue amounted to $32,045 and 
$30,103 at June 30, 2025 and 2024, respectively. 

 
  Contributions 

 Contributions received are recorded as net assets without donor restrictions or net 
assets with donor restrictions, depending on the existence and/or nature of any 
donor-imposed restrictions. Contributions that are restricted by the donor are 
reported as an increase in net assets without donor restrictions if the restriction 
expires in the reporting period in which the contribution is recognized. All other 
donor restricted contributions are reported as an increase in net assets with donor 
restrictions, depending on the nature of restriction. When a restriction expires (that 
is, when a stipulated time restriction ends or purpose restriction is accomplished), 
net assets with donor restrictions are reclassified to net assets without donor 
restrictions and reported in the statements of activities as net assets released from 
restrictions.   

 
 Contributions of donated non-cash assets are recorded at their fair values in the 

period received. Contributions of donated services that create or enhance non-
financial assets or that require specialized skills, which are provided by the 
individuals possessing those skills, and would typically need to be purchased if not 
provided by donations, are recorded at their fair values in the period received. 

 
Functional Allocation of Expenses 
The costs of providing the various programs and other activities have been 
summarized on a functional basis. Accordingly, costs have been allocated among 
the program services and supporting activities benefited. Occupancy costs have 
been grouped and allocated to the programs as a line item. Such allocations have 
been determined by management on an equitable basis. 
 
The expenses that are allocated include the following: 
 
 Expense Method of allocation 
 Salaries and benefits Time and effort 
 Occupancy Square footage/revenues 
 Depreciation Square footage 
 All other expenses Direct assignment 
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NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
  
 Use of Estimates 
  The preparation of financial statements in conformity with generally accepted 

accounting principles requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the period. Actual results could 
differ from those estimates.  

 
  Reclassifications 

Certain prior year amounts have been reclassified to conform to the current year 
presentation.  

 
 Income Taxes 
 The Organization is exempt from income taxes under section 501(c)(3) of the 

Internal Revenue Code. However, income from certain activities not directly related 
to the Organization’s tax-exempt purpose is subject to taxation as unrelated 
business income. 

  
 The Organization’s income tax filings are subject to audit by various taxing 

authorities. The Organization believes it has met all the requirements to maintain its 
not-for-profit status and has taken no uncertain tax positions that would require 
adjustment to the financial statements. It is the Organization’s policy to expense 
taxes when paid and any interest and penalties associated with its income tax 
obligations.  

 
Leases 

 As part of implementing ASU 2016-02, the Organization evaluated current 
contracts to determine which met the criteria of a lease. The right of use (ROU) 
assets represents the Organization's right to use underlying assets for the lease 
term, and the lease liabilities represent the Organization's obligation to make lease 
payments arising from these leases. The ROU assets and lease liabilities, which all 
arise from operating leases, were calculated based on the present value of future 
lease payments over the lease terms. The Organization has elected to discount 
future cash flows at the risk-free borrowing rates commensurate with the lease 
terms. 
 

 Short-term leases with a term of 12 months or less are not recognized on the 
statement of financial position. Lease payments under short-term lease 
arrangements are recognized as expense as incurred. 
 

 
 
 
 



 
NASHUA ADULT LEARNING CENTER, INC. 

 
NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2025 AND 2024 
 
 

14 
 

NOTE 3. LIQUIDITY AND AVAILABILITY  
The following represents the Organization’s financial assets as of June 30, 2025 
and 2024: 

    2025 2024 
  

 Cash and cash equivalents $ 1,999,609 $ 1,893,413  
 Accounts receivable  101,866  220,316 
 Promises to give  77,598  143,017 
 Investments  1,515,137  1,353,827 
 Beneficial interest  284,561  266,033 
 
  Total financial assets  3,978,771  3,876,606  
  
 Less amounts not available to be used          
  within one year:      
   Net assets with donor restrictions  170,633  222,809 
    Less net assets with purpose and time  
         restrictions to be met in less than a year  (75,000)  (80,077) 
   Quasi endowment established by the board  1,530,559  1,359,674 
   Long-term and noncash promises to give  77,598  123,017 
   Beneficial Interest  284,561  266,033 
 
    Amounts not available within one year  1,988,351  1,891,456 
 
 Financial assets available to meet general 
  expenditures over the next twelve months $  1,990,420 $ 1,985,150 
 

 The Organization’s goal is generally to maintain financial assets to meet 90 days of 
operating expenses (approximately $1,340,000). As part of its liquidity plan, excess 
cash is invested in short-term investments, including money market accounts.   

 
 
NOTE 4.    PROMISES TO GIVE 
  Unconditional promises to give as of June 30, 2025 and 2024 consisted of the 

following: 
   2025 2024 
  
 United Way $ - $ 29,568 
 Present value of donated use of facilities  77,598       113,449 
 
  Promises to give $ 77,598 $  143,017  
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NOTE 4.    PROMISES TO GIVE (continued) 
 

 2025 2024 
 Promises to give are due as follows:      
  In less than one year $ 39,500 $ 59,500 
  Over one year  39,500       89,000 
            
   Gross Promises to give  79,000     148,500 
  Less: Discount to present value  (1,402)  (5,483) 
 
    Promises to give, net                                       $ 77,598 $ 143,017 

 
Promises to give expected to be collected in longer than one year are discounted 
using the rate of return on the three-year U.S. Treasury Note of 4.52% as of June 
30, 2025 and 2024. 

 
 
NOTE 5. INVESTMENTS 

 The Organization’s investments are presented in the financial statements in the 
aggregate at fair value and consisted of the following as of June 30, 2025 and 
2024:  

     2025   2024  
     Market Market 
    Value Cost Value Cost 
   Mutual Funds,  
   Exchange Traded  
   Funds and Closed - 
   Ended Funds $ 1,515,137 $ 1,441,599 $ 1,353,827 $ 1,277,499 
 
  
   Components of Investment Return:   

   2025 2024 
 
   Interest and dividend income $ 107,739  $ 71,577 
   Unrealized gain (loss) on investments  (6,605)  117,125 
   Realized gain (loss) on investments  144,385   (6,981) 
   Investment fees  (10,572)  (9,732) 
 
       $ 234,947  $ 171,989 
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NOTE 6.  BENEFICIAL INTEREST 
 The Organization is a beneficiary of an agency endowment fund at the New 

Hampshire Charitable Foundation. Pursuant to the terms of the resolution 
establishing this fund, property contributed to The New Hampshire Charitable 
Foundation is held as a separate fund designated for the benefit of Nashua Adult 
Learning Center, Inc. 

 
In accordance with its spending policy, the Foundation can make distributions from 
the fund to the Organization of approximately 4% of the market value of the fund 
per year. The estimated value of the future distributions from the fund is included in 
these financial statements as required; however, all property in the fund was 
contributed to The New Hampshire Charitable Foundation to be held and 
administered for the benefit of Nashua Adult Learning Center, Inc. 
 
The Organization did not contribute to the fund during the years ended June 30, 
2025 and 2024. The Organization received a distribution of $9,508 and $9,337 from 
the Foundation during the years ended June 30, 2025 and 2024, respectively. The 
fair value of the fund assets were $284,561 and $266,033, on June 30, 2025 and 
2024, respectively.  

 
 
NOTE 7.   OCCUPANCY COSTS 
  Occupancy costs related to the two buildings used by the Organization have been 

allocated to the various programs as a line item on the statements of functional 
expenses.  

 
  The following details the expenses that make up the occupancy cost:  
 
       2025 2024  
 
   Personnel  $ 129,718 $ 136,352 
   Payroll taxes   9,671  10,267 
   Employee benefits  23,708  21,067 
   Contract services  1,227  31,606 
   Supplies   11,519  15,004 
   Utilities   90,135  91,275 
   Rent   39,536  21,896 
   Repairs and maintenance  19,392  31,476 
   Depreciation   102,831  100,414 
  Miscellaneous  161  128 
 
    Total occupancy costs $ 427,898 $ 459,485 
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NOTE 8.   IN-KIND CONTRIBUTIONS  
The Organization's policy related to in-kind contributions is to utilize the assets 
given to carry out the mission of the Organization. If an asset is provided that does 
not allow the Organization to utilize it in its normal course of business, the asset will 
be sold at its fair value as determined by appraisal or specialist depending on the 
type of asset. Donated facilities for the year ended June 30, 2025 and 2024, were 
considered contributions with donor restrictions. The use of the facilities is restricted 
to the administration of an alternative high school and other incidental educational 
purposes.  
 
During the year ended June 20, 2021, the Organization entered into a lease 
agreement, whereby the Organization would lease a building. The initial term of the 
lease was for a three-year period ending June 30, 2024, with an annual base rent 
of $12. An independent appraisal determined that the fair value of the lease was 
$21,539 annually. In connection with this lease agreement, the Organization 
discounted the value of the three-year initial term of the lease and recorded a 
contribution with donor restrictions during the year ended June 30, 2021. Net 
assets released from restrictions were $21,539 and rent expense of $21,896 were 
recorded in connection with this lease agreement for the year ended June 30, 2024.  
 
During the year ended June 30, 2024, the lease agreement was renewed for an 
additional three-year period ending June 30, 2027, with an annual base rent of $12. 
The fair value of the lease, determined based on comparable leases in the area, 
was determined to be $39,500 annually. In connection with this lease agreement, 
the Organization discounted the value of the three-year initial term of the lease and 
recorded contribution revenue with donor restrictions in the amount of $113,449 
during the year ended June 30, 2024. Net assets released from restrictions were 
$40,902 and rent expense of $39,536 were recorded in connection with this lease 
agreement for the year ended June 30, 2025.  

 
   
NOTE 9. CONCENTRATION OF RISK 
  The Organization maintains its cash balances at a local bank which, from time to 

time, may exceed federally insured limits. The Organization has not experienced 
any losses in such accounts and believes it is not exposed to any significant risk 
with respect to these accounts. 
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NOTE 10. NET ASSETS  
  Net assets with donor restrictions were as follows for the years ended June 30, 

2025 and 2024:  
     2025 2024  
 
 Special Purpose Restrictions:     
  Scholarships $ 63,416 $ 60,416 
  Translation materials   1,426  1,426 
  Tuition program  2,074  1,074 
  Xploration grant  2,446  - 
  Clearway picnic table  43  43 
  Childcare infant room changing table  -  7,850 
  Adult basic education ESL classes  2,175  3,500 
  Childcare outdoor items  580  - 
  Room 303 tables and chairs  3,000  - 
  Gym lights  9,200  - 
  Walkie talkies  6,175  - 
  Clearway music program  2,500  - 
 Time Restrictions: 
  Donated use of facilities  77,598  118,500  
  United Way  -  30,000 
 
    Total net assets with donor restrictions $ 170,633 $ 222,809 
 
 
 Net assets without donor restrictions for the years ended June 30, 2025 and 2024 

were as follows: 
     2025 2024 
  
 Undesignated $ 3,137,111 $ 3,289,835 
 Board designated   1,530,559  1,359,674 
 
   Total net assets without donor restrictions $ 4,667,670 $ 4,649,509 
  
 
 Net assets released from net assets with donor restrictions are as follows: 
 
     2025 2024 
 Satisfaction of Purpose Restrictions:    
  Xploration Grant $ - $ 15,104 
  Childcare Infant Room Changing Table  7,850  - 
  Summer Camp  -  831 
  Adult Basic Education ESL Classes  1,325  - 
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NOTE 10. NET ASSETS (continued) 
 
 Satisfaction of Time Restrictions: 
  Donated use of facilities  40,902  21,539 
  United Way  30,000  - 
 
   Total net assets released $ 80,077 $ 37,474 
 
 
NOTE 11.  BOARD DESIGNATED ENDOWMENT 

   During the year ended June 30, 2018, the board of directors established a general 
endowment fund (see Note 5) to support the mission of the Organization. Since 
that amount resulted from internal designation and is not donor restricted, it is 
classified and reported as net assets without donor restrictions. The balance in 
the board designated endowment amounted to $1,530,559 and $1,359,674 at 
June 30, 2025 and 2024, respectively.   

 
   The Organization’s spending policy requires the fair value of the endowment 

portfolio to be one million dollars before a distribution of spendable income is to 
be approved. Once the fair value of the endowment portfolio has reached an 
amount in excess of one million dollars, or in case of emergency, the 
Organization will be authorized to withdraw a percentage of the principal and 
income for operating and capital improvements. Spendable income will be 
calculated as four percent of the rolling three-year average of the endowment 
portfolio value. The Organization did not receive any distributions from the 
endowment portfolio during the years ended June 30, 2025 and 2024. 

 
 
NOTE 12. LEASES 
  The Organization leases a building on Arlington Street in Nashua, NH, pursuant to 

the terms of a lease agreement. The lease was renewed in June 2024 for a three-
year term beginning July 1, 2024 to June 30, 2027. The lease agreement requires 
rent of $1 to be paid monthly.  

   
  The value of the lease has been recorded as contribution revenue and rent 

expense at fair value. The Organization is responsible for all utilities, repairs and 
maintenance. The remaining fair value of the lease term is $77,598 at June 30, 
2025. 

 
  After-school programs are conducted at various schools in the greater Nashua 

area. Rent is paid to the school district as a tenant at will. 
 
  During December 2024, the Organization entered into a written lease agreement to 

lease six copiers. The terms of the lease call for monthly payments of $1,175 
through December 2029. 
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NOTE 12. LEASES (continued) 
   
  During March of 2019, the Organization entered into a written lease agreement to 

lease two copiers. This lease terminated during the year ended June 30, 2024. The 
terms of the lease continued month-to-month calling for payments of $353 through 
March of 2025. 

 
  During November of 2019, the Organization entered into a written lease agreement 

to lease two copiers. The terms of the lease called for monthly payments of $372 
through November of 2024. 

 
  During March of 2020, the Organization entered into a written lease agreement to 

lease a postage machine. The terms of the lease call for quarterly payments of 
$398 through June of 2025. The terms of the lease will continue month-to-month 
calling for payments of $133 beginning July 2025. 

 
  During December of 2020, the Organization entered into a written lease agreement 

to lease two copiers. The terms of the lease call for monthly payments of $325 
through December of 2025. 

 
The right-of-use asset and related operating lease liability for the above leases 
amounted to $56,768 and $11,627 for the years ended June 30, 2025 and 2024 
respectively. The weighted average lease term was 4.42 years and 0.96 years 
for the years ended June 30, 2025 and 2024, respectively. The weighted average 
discount rate was 4.05% and 0.88% for the years ended June 30, 2025 and 
2024, respectively.  

  
  Total rent expense under all lease agreements for the years ended June 30, 2025 

and 2024 was $17,664 and $13,203, respectively.  
 
  Future minimum lease payments at June 30, 2025 were as follows: 
 
   Year Ending 
       June 30 Amount Due 
 
   2026 $ 14,112 
   2027  14,112 
   2028  14,100 
   2029  14,100 
   2030  5,875 
  
  Total undiscounted operating lease liability  62,299 
  Less imputed interest   5,531  
 
   Total operating lease liability $  56,768 
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NOTE 13. RETIREMENT PLAN 
  The Organization adopted a qualified 403(b) retirement plan. All employees are 

eligible to participate in the plan. The Organization may make discretionary 
matching contributions after six months of service. The Organization made 
matching contributions to the 403(b) retirement plan of $72,877 and $51,191 for the 
years ended June 30, 2025 and 2024, respectively.  

 
 
NOTE 14. FAIR VALUE INVESTMENTS 
  The Fair Value Measurements and Disclosures Topic of the codification defines fair 

value as the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants at the measurement 
date and sets out a fair value hierarchy. The fair value hierarchy gives the highest 
priority to quoted prices in active markets for identical assets or liabilities (Level 1) 
and the lowest priority to unobservable inputs (Level 3). Inputs are broadly defined 
under the Topic as assumptions market participants would use in pricing an asset 
or liability. The three levels of the fair value hierarchy under the Topic are described 
below: 

 
Level 1: Quoted market prices in active markets, such as the New 

York Stock Exchange, for identical assets or liabilities.  
 

Level 2: Observable market prices based on inputs or unobservable 
inputs that are corroborated by market data. 

 
Level 3: Unobservable inputs that are not corroborated by market 

data. 
 

The Organization assesses the levels of the investments at each measurement 
date, and transfers between levels are recognized on the actual date of the event or 
change in circumstances that caused the transfer. For the years ended June 30, 
2025 and 2024, there were no such transfers. 

 
  For the years ended June 30, 2025 and 2024, the application of valuation 

techniques applied to similar assets and liabilities has been consistent. The 
following is a description of the valuation methodologies used for instruments 
measured at fair value on a recurring basis. 

   
  Beneficial Interest in Assets Held by Others 
  The fair value of beneficial interest in assets held by others is based upon the fair 

value of the assets held by the New Hampshire Charitable Foundation.   
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NOTE 14. FAIR VALUE INVESTMENTS (continued) 
 
  Mutual funds, exchange traded funds, closed-ended funds  
  Valued at the daily closing price as reported by the fund.  The mutual funds held by 

the Organization are open-end mutual funds that are registered with the Securities 
and Exchange Commission.  These funds are required to publish their daily net 
asset value (NAV) and to transact at that price.   

 
The following tables present the Organization’s fair value hierarchy for the 
investments as of June 30, 2025 and 2024:  

 
   Quoted Prices    
   Active Markets Significant Significant 
   for Identical Observable Unobservable 
  Total Assets Inputs Inputs 
  6/30/2025 Level 1 Level 2 Level 3  
 Beneficial interest 
 in assets held by 
 others  $ 284,561 $ - $ 284,561 $ - 
 
 Mutual funds, 
 exchange traded 
 funds and closed- 
 end funds  1,515,137  1,515,137  -  - 
 
  Total fair value $ 1,799,698 $ 1,515,137 $ 284,561 $ -  
 
  Quoted Prices    
   Active Markets Significant Significant 
   for Identical Observable Unobservable 
  Total Assets Inputs Inputs 
  6/30/2024 Level 1 Level 2 Level 3  
 Beneficial interest 
 in assets held 
 by others $ 266,033 $ - $ 266,033 $ -  
  
 Mutual funds, 
 exchange traded 
 funds and closed- 
 end funds  1,353,827  1,353,827  -  - 
 
  Total fair value $ 1,619,860 $ 1,353,827 $ 266,033 $ -  
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NOTE 15. SUBSEQUENT EVENTS 
    Subsequent events are events or transactions that occur after the statement of 

financial position date, but before financial statements are available to be issued. 
Recognized subsequent events are events or transactions that provide additional 
evidence about conditions that existed at the statement of financial position date, 
including the estimates inherent in the process of preparing financial statements. 
Non-recognized subsequent events are events that provide evidence about 
conditions that did not exist at the statement of financial position date but arose 
after that date.   

 
    Management has evaluated subsequent events through October 17, 2025, the date 

the June 30, 2025 financial statements were available for issuance. 
 
 



 

Carol Baldwin, SHRM-CP 

 

 

 

            

 

SKILLS 

 

A resourceful, flexible and well-rounded team player, and leader, with strong oral and written communication 

skills. Able to build relationships, engage staff, manage projects and deliver results for organizational success. 

Proficient in both the strategic and operational sides of an organization. In addition to solid background in the 

areas of law, human resources, corporate philanthropy and adult education, also possess the organizational and 

influencing skills necessary for fundraising.  

 

WORK EXPERIENCE  

 

 Adult Learning Center, 4 Lake Street             June 2014 - present 

          Nashua, New Hampshire 03060 

 

Executive Director 

 

 Promote an environment where staff and students are able to carry out the objectives of the 

Center. 

 Provide and support enriching experiences for adults and teenagers who recognize the need for 

additional education to function at their optimal level. 

 Work with the Board of Directors and the community to carry out and promote the mission of 

the Center. 

 Develop programs that reflect the needs of the community and the goals of the Center. 

 Provide sound fiscal management of the Center. 

 

 RiverStone Resources LLC, 250 Commercial Street            August 1999 to May 2014 

Manchester, New Hampshire 03101 

 

Human Resources Manager                                                                       August 2011 to May 2014 

 

 Responsible for all employee benefits, from health and welfare to 401(k) plan, including annual 

benefits negotiations, daily administration, vendor management, employee education, open 

enrollment and all compliance requirements. 

 Coordinate, and present at, employee education workshops on topics related to financial 

planning and health and welfare benefits. 

 Serve as the Company’s recruiter and manage all aspects of staffing, from temporary to 

permanent, including preparation of job descriptions, completion of job requisitions, outside 

recruiter negotiations, interviewing, hiring and onboarding.  

 Project Manager for numerous software initiatives including implementation of a Learning 

Management System and conversion of an employee stock purchase plan from foreign to US 

vendor. Participated in a three year company infrastructure project.  

 Implemented employee background screening procedure from adoption of formal company 

policy to set up with vendor to ordering and analyzing background reports. 

 Compose employee communications on behalf of HR Team as well as review and approve 

communications from other departments. 

 Oversee HR summer help and college interns including working with outside counsel to obtain 

appropriate visas. 

 Liaison for HR issues requiring the assistance of outside counsel.  

 Responsible for annual 401(k) audit and subsequent 5500 Filing.  



 

 Appointed RiverStone Resources Community Support Coordinator, by CEO in 2009, 

overseeing corporate donations program and representing company at non-profit events.  

Responsible for developing, tracking and reporting on a sizeable corporate donations budget.  

 

Senior Corporate Paralegal      August 1999 to August 2011 

 

 Maintained corporate records and contracts for over thirty companies domiciled throughout the 

United States. 

 Responsible for compliance with secretary of state and insurance department regulations for 

foreign and domestic entities. 

 Prepared annual reports and drafted corporate resolutions, agendas and memorandums to the 

board of directors.  

 Negotiated contracts with outside vendors. 

 Performed extensive legal research. 

 Supervised legal assistants. 

 Formed and dissolved companies; assisted counsel with mergers and acquisitions. 

 Interacted daily with board of directors, senior management team, and finance department as 

well as outside counsel and auditors. 

 Annually prepared department budget in accordance with finance department specifications. 

 

     Jordan, Maynard & Parodi, PLLC, 40 East Pearl Street  March 1985 to August 1999 

               Nashua, New Hampshire 03060 

Paralegal under the direction of Attorney Edward A. Jordan, Senior Partner in a general practice law 

firm. Concentration: commercial real estate, corporate and bankruptcy law. 

 

     Rivier University       Fall 1996 to Spring 2001 

      Nashua, NH 

    Team-Instructor, Real Estate Titles and Transactions, fall 1996, 1997, 1998, and 1999 

  Team-Instructor, Advanced Real Estate Titles and Transactions Rivier College, spring 1998 

        Adjunct Faculty (solo), Real Estate Titles and Transaction, Introduction to Paralegal Studies 

            1999 to 2001 

  

VOLUNTEER WORK 

 

 Greater Nashua Chamber of Commerce Executive Committee 2019 to present 

 Adult Learning Center Board of Directors 2007 to 2013; President 2009 – 2010 

 Appointed by Mayor Donchess to the Personnel Advisory Board 2015 to 2018 

 Past member of MBK Executive Committee  

 First Church Nashua Personnel Committee and Strategic Planning Team 2016 to present 

 Past Member of Rotary West – Scholarship and Ribfest Committee 

 

 EDUCATION  

 

 PHR (now SHRM-CP) Designation December 2012. Qualified to sit for exam after one year of HR 

experience 

 Masters in Educational Studies Adults/Concentration in Counseling  

 Rivier University, Nashua, NH – May 2001 

 Bachelor of Science – Paralegal Studies, cum laude 

 Rivier University, Nashua, NH – May 1995 

 

 

 





Phone: 
 

  

EDUCATIONAL LEADER | ADULT EDUCATION | DUAL LANGUAGE |
ESL

Cristhian Urbina

PROFESSIONAL PROFILE

Experienced multilingual educator with over 12 years of experience teaching Spanish, French, Dual
Language, and ESL. Passionate about adult education, workforce development, and creating innovative

pathways that connect English learning with employment opportunities.

PROFESSIONAL EXPERIENCE
First Grade Dual Language Teacher – Manchester School District (2026–Present) 

First Grade Dual Language Teacher.
Previously served as Dual Language Paraprofessional and Substitute Teacher.
Support bilingual literacy and culturally responsive instruction.

ESL Teacher – Adult Learning Center, Nashua, NH (2025–Present)
Teach beginning and intermediate adult English learners.
Design workforce-oriented ESL lessons.
Collaborate with community partners.
Developed innovative workforce-oriented program proposals. 

SELECTED LEADERSHIP INITIATIVES
Workforce pathway proposals connecting ESL students with employment.
Burlington English and EnGen integration.
Community partnership development.
Talk & Tea themed conversation initiative.

Master's Degree in Education – Universidad del Golfo
Bachelor's Degree in Foreign Language Education (U.S. Bachelor's Equivalency) – Tangamanga
University

EDUCATION

Adult Education • ESL • Dual Language • Program Development • Community Partnerships •
Curriculum Design • Google Workspace • Burlington English • EnGen

PROFESSIONAL CREDENTIALS
Cambridge TKT
DELF B1 French
U.S. Bachelor's Degree Equivalency
Massachusetts World Language License (application submitted)

CORE COMPETENCIES

LANGUAGES
Spanish (Native)
English (C1)
French (B1)



William C. Bissonnette 
 

 

 

Professional Summary 

Dedicated and experienced adult education professional with a strong background in program 
leadership, workforce development, and student support services. Proven ability to guide diverse 
learners toward academic and career success through instruction, counseling, and program 
coordination. Skilled in adult basic education (ABE), ESL instruction, HiSET preparation, and 
career transition services. 

 

Professional Experience (Nashua Adult Learning Center) 

Assistant Director 
Nashua Adult Learning Center — Nashua, NH 
2021 – Present 

• Support overall program operations and strategic planning for adult education services 

• Supervise instructional HiSET staff and assist with curriculum development 

• Ensure compliance with state and federal education guidelines 

• Collaborate with community partners to expand educational and workforce opportunities 

Workplace Literacy Instructor 
St. Joseph’s Hospital & Southern NH Hospital — Nashua, NH 
2024 – Present 

• Deliver workplace literacy instruction tailored to English language learners in a 
healthcare employees 

• Develop curriculum focused on communication, reading, speaking and job-specific skills 

• Task and routine vocabulary, reading for the job 

• Support employee career advancement through targeted education programs 

ABE Counselor / HiSET Coordinator / ESL Teacher 
Nashua Adult Learning Center — Nashua, NH 
2015 – present 

• Provided academic advising and goal-setting support for adult learners 



• Coordinated HiSET testing, education assessments utilizing the TABE (test of adult basic 
education) assessment, new student intakes, preparation programs, and student progress 
tracking 

• Taught basic level ESL classes to diverse populations, improving language proficiency, 
reading and speaking skills 

• Assisted students with transitions to employment or higher education 

Career Transition Coordinator 
NH Job Corps — Manchester, NH 
2015 – 2021 

• Guided students transitioning from training programs into employment or further 
education 

• Developed individualized career plans and provided job placement support 

• Built partnerships with local employers and training institutions 

• Conducted workshops on resume writing, interviewing, and workplace readiness 

 

Core Skills 

• Adult Basic Education (ABE) 

• ESL Instruction 

• HiSET Coordination & Preparation 

• Career Counseling & Workforce Development 

• Program Administration & Leadership 

• Curriculum Development 

• Community Outreach & Partnership Building 

• Student Assessment & Support Services 

 

Education 

Keene State College – BA – American Studies 1990 

Plymouth State University – ESL Certification - 2012 (TESOL Certified) 

 



Cory T. Izbicki 

  

  

  

 

Experienced Certified School Business Administrator with Bachelor of Science Degree in Management, 

Graduate Certificate in School Business Administration, and fifteen plus years hands on experience in the 

areas of governmental (school district and municipal) accounting and auditing. Expertise includes:  

● Federal Funds Bookkeeping and Monthly Reporting 

● Review of general ledger 

● Financial statement preparation 

● Bank and account reconciliation  

● Payables and Receivables  

● Revenue and expenditure review and analysis  

● Payroll Processing  

● Audit Preparation and Financial Statement Review  

● Cash Receipts  

 

Professional Experience:  

 

Northeast Delta Dental 

Senior Accountant 

July 2025 through Present 

 

● Monthly preparation and posting of journal entries for month end close for Northeast Delta 

Dental and subsidiary companies. 

● Updating of monthly spreadsheets for tracking of financial and demographic information 

throughout the year. 

● Provision of financial statements for review of the Finance Director and Vice President of 

Finance. 

● Provision of departmental financial statements and trial balances for review of department heads. 

● Preparation of quarterly and annual statutory reports for the NAIC. 

● Preparation of annual 990 tax returns. 

● Monthly bank reconciliations. 

● Monthly reconciliation of investment account statements and preparation of month end entries 

based on information provided by Clearwater analytics to record investment activity in the 

general ledger. 

● Compilation of supporting documentation for the annual financial statement audit. 



 

 

SAU 15 - School Districts of Auburn, Candia, and Hooksett 

Business Administrator 

July 2022 through March 25, 2024 

 

● Oversight of Accounting and Finance, Facilities, Food Services, and Transportation Contract. 

● Monthly Financial Reporting to the School Board’s of the Member Districts of the SAU. 

● Monthly and annual internal audit.  Annual audit for provision to the independent auditors 

engaged by the District. 

● Annual preparation of the NH-DOE 25 for State Reporting. 

● Annual preparation and presentation of the School District Budgets to the School Board’s and 

Budget Committee’s of Auburn, Candia, and Hooksett. 

● Review, reconciliation, and analysis of general ledger accounts. 

● Compilation of information for provision to the independent auditors at the time of the annual 

financial statement audit.  This includes preparation of account listings to substantiate balances, 

and budget to actual variance analysis. 

● Preparation and presentation of monthly and annual financial statements for Superintendent and 

School Board review. 

 

SAU 27 - Litchfield School District 

Business Administrator 

July 2017 through June 2022 

 

● Oversight of Accounting and Finance, Facilities, Food Services, and Transportation Contract. 

● Monthly Financial Reporting to the Litchfield School Board 

● Development and implementation of the Capital Plan as approved by the Town of Litchfield. 

● Monthly and annual internal audit.  Annual audit for provision to the independent auditors 

engaged by the District. 

● Annual preparation of the NH-DOE 25 for State Reporting. 

● Annual preparation and presentation of the School District Budget 

● Member of the School District Facilities Improvement Committee and Design Team for the 

Litchfield Middle School Energy Efficiency Project and Planning Team for the New Litchfield 

Elementary School proposed project. 

● Tracking of Capital Projects 

● Implementation of Litchfield Full Day Kindergarten Program 

● Review, reconciliation, and analysis of general ledger accounts. 

● Compilation of information for provision to the independent auditors at the time of the annual 

financial statement audit.  This includes preparation of account listings to substantiate balances, 

and budget to actual variance analysis. 

● Preparation and presentation of monthly and annual financial statements for Superintendent and 

School Board review. 

 

 



School Administrative Unit No. 19-Goffstown, NH  

Staff Accountant  

July 2014 through June 2017 

The following items are in addition to the responsibilities performed as an Accounting Clerk (below):  

● Development of Requests for Proposal for Special Education Transportation and School 

Photography. RFP for SPED Transportation included presentation of the recommendation of bid 

award to the School Administrative Unit Board, Goffstown School Board, and New Boston 

School Board.  

● Preparation for and review of the audited financial statements. Acted as the primary contact for 

the School Administrative Unit for the Annual Financial Statement Audit and Federal 

Compliance Audit. Fiscal years 2014 through 2016 issued with unqualified opinions for the fund 

financial statements.  

● Assisted the Facilities Director in the coordination of numerous projects.  

● Assisted the Food Service Director by providing monthly financials for comparison to her 

production records and financial tracking in order to promote accuracy and consistency. 

● Federal Funds Bookkeeping and Monthly Reporting  

● Acted as Project Manager for Financial Software Upgrade coordinating training dates and testing 

of the new system upgrade in order to prepare for live change over.  

● Review, reconciliation, and analysis of general ledger accounts. 

● Compilation of information for provision to the independent auditors at the time of the annual 

financial statement audit.  This includes preparation of account listings to substantiate balances, 

and budget to actual variance analysis. 

School Administrative Unit No. 19 - Goffstown, NH  

Accounting Clerk  

April 2013 through June 2014  

 

● Biweekly processing of Payroll for the Goffstown School District. Including the review and 

posting of attendance information, issuance of payroll and vendor checks related to the Payroll.  

● Review of Administrative, Teacher, and Support Staff contracts and reconciliation to amounts 

and terms as recorded in the human resource software.  

● Preparation and entry of adjusting journal entries.  

● Monthly Bank Account Reconciliations.  

● Assisted in preparation for financial statement audit. Review and reconciliation of balance sheet 

accounts and preparation of account listings to be provided to auditors.  

● Accounts payable processing.  

● Processing of Cash Receipts, recording of revenue and receivables.  

 

 



Plodzik and Sanderson Professional Association Concord, NH  

Staff Accountant / Auditor 

 Governmental Audit Division  

October 2006 through November 2012  

 

● Planning and implementation of risk assessment and audit plan for New Hampshire  

municipalities and school districts,  

● Review and documentation of internal control structure and procedures.  

● Review of general ledger trial balances and supporting documentation for material account 

balances and transaction classes.  

●  Review of State of New Hampshire approved municipal and school district budgets.  

● Preparation or assistance in the preparation of annual financial statements and notes disclosures 

for financial statements.  

● Client contact as needed in regards to status of client audit and financial statements.  

 

ADP Retirement Services Salem, NH  

Payroll Interface Manager  

May 2004 through October 2006 

  

● Daily administration of payroll processing for 150 client retirement plans.  

● Daily reconciliation of Direct Deposit Accounts and verification of timely posting of payroll 

transactions through the retirement plans  

● Monitoring of errors and rejections attributable to transactions processed.  

● Client contact as needed in giving technical advice to new and existing clients in regards to the 

use of payroll methods and products, and the formatting of data to be submitted to ADP 

Retirement services.  

 

Recordkeeping Analyst  

February 2001 through May 2004 

 

● Daily recordkeeping and processing of all payroll and disbursement related transactions within 

client retirement plans.  

● Daily reconciliation of Direct Deposit Accounts for all incoming and outgoing monies. 

● Monitoring of errors and rejections attributable to transactions processed.  

● Provided technical assistance to Client Service Team members.  

 

 

 



Education:  

Southern New Hampshire University  

Graduated May 2016 Graduate Certificate, School Business Administration Manchester, NH 

Certification in School Business Administration received in August 2016, NH Department of Education  

Keene State College  

Graduated December 2000 Bachelor of Science, Business Management Keene, NH Attained a Liberal 

Arts Degree in Business Management with a focus in Accounting and Finance. Internship / Cooperative 

Education Program completed during senior year. Selected and worked at OSRAM Sylvania in 

Hillsborough, NH in the Cost Accounting department under the supervision of the Plant Controller.  

Employment Skills:  

 

● Adaptability to changing technologies and environments.  

● Team player.  

● Experience with Microsoft Office, specifically Word, Excel and PowerPoint 

● Experience with Google Suite (Drive, Docs, Sheets) 

● Preparation of working trial balances and financial statements and associated notes to financial 

statement disclosures in accordance with GAAP.  

● Review, analysis and reconciliation of general ledger accounts.  

● Experience with SAP software.  

● Experience with SunGard Omniplus Recordkeeping system.  

● Experience with Creative Solutions Accounting Software.  

● Experience with review of reports generated through BMSI and Avitar municipal accounting 

softwares.  

● Experience with Sungard Pentamation eFinance Plus and Cognos reporting software.  

● Experience with Great Plains (Microsoft Dynamics) General Ledger and Reporting software 

 

Interests:  

● Reading  

● My three children Cronin, Cason, and Maggie 

● Camping  

● Music  

 

References:  

Available promptly upon request  



 




