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STATE OF NEW HAMPSHIRE 
Department of Education 

25 Hall Street 
Concord, NH 03301 
TEL. (603) 271-3495 

 
August 3, 2026 
 
Her Excellency, Governor Kelly A. Ayotte 
        And the Honorable Council 
State House 
Concord, New Hampshire 03301 
 

REQUESTED ACTION 
 

Authorize the Department of Education, Division of Learner Support, Bureau of Career 
Development to enter into a grant agreement with Second Start (VC# 177224), Concord, New 
Hampshire in an amount not to exceed $722,858.01 to provide adult education and literacy 
programs as defined under the Workforce Innovation and Opportunity Act of 2014, effective upon 
Governor and Council approval through June 30, 2029. 41% Federal Funds, 59% General Funds. 
 
Funds to support this request are available in FY 2027 and are anticipated to be available in 
FY2028-2029 upon the availability and continued appropriation of funds in the future operating 
budget, with the ability to adjust encumbrances between Fiscal Years within the price limitation 
through the Budget Office, if needed and justified. 
 
6-56-56-562010-40370000-Adult Education-Federal 

Fiscal Year Class / Account Class Title Amount 
2027 072-500575 Grants Federal $99,300.18  
2028 072-500575 Grants Federal $99,300.18 
2029 072-500575 Grants Federal $99,300.18 

Total $297,900.54  
 
06-56-56-562010-40390000-Adult Education-State 

Fiscal Year Class / Account Class Title Amount 
2027 601-500931 State Fund Match $141,652.49  
2028 601-500931 State Fund Match $141,652.49 
2029 601-500931 State Fund Match $141,652.49 

Total $424,957.47 
 

Budget Summary 
Fiscal Year 2027 2028 2029 Total 

Amount $240,952.67  $240,952.67 $240,952.67 $722,858.01  

58 - 9/2/26



Her Excellency, Governor Kelly A. Ayotte 
        And the Honorable Council 
 

TDD Access: Relay NH 711 
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES 

 
EXPLANATION 

 
A Request for Applications (RFA) was released on April 15, 2026, on the NH Department of 
Education's (the Department) website and distributed through the Department's communication 
system. All Adult Education and Literacy (AEL) grants are multi-year agreements awarded through a 
competitive application process that is open to all eligible providers as defined by the Workforce 
Innovation and Opportunity Act (WIOA) Section 203(5), which includes local education agencies 
and nonprofit agencies. Fifteen applications were received and reviewed using the criteria and 
scoring rubric in the RFA for evaluating the applications (See Attachment A). A total of fourteen 
grants will be awarded: five to nonprofit agencies and nine to local education agencies whose 
applications met the criteria for funding and surpassed the minimum score on the application 
rubric. The price limitation in the contract represents the allocation for all three years of the grant 
cycle, whereas the proposed price in Attachment A was requested funding for one year. Based 
upon funds available, Second Start was awarded $240,952.67 per year.  
  
The goal of New Hampshire’s AEL programming is to assist adults through academic instruction 
below the postsecondary level that strengthens reading, writing, English language proficiency, 
mathematics, and other skills necessary for earning a high school credential; obtaining workforce 
credentials; transitioning to postsecondary education and training; and obtaining employment. 
New Hampshire’s AEL programs have consistently exceeded federal performance targets, and the 
impact continues to grow. In the 2024–2025 program year, New Hampshire programs achieved a 
35.51% Measurable Skill Gain rate, exceeding the federally negotiated target by 5%, while serving 
more than 3,000 learners and providing over 200,000 hours of instruction statewide.  
 
These outcomes reflect an adult education system that continues to deliver educational, 
employment, earnings, and credentialing results for learners. The state’s sustained performance 
across program years underscores the effectiveness of its adult education investments and 
supports the need for AEL funding to expand access and maintain this trajectory of success. 
Approval of this grant agreement will allow the Department to sustain high performing adult 
education services in New Hampshire and ensure continuity of programming that directly 
advances statewide workforce, education, and integration goals.  
 
Respectfully submitted, 
 
 
 
 
Caitlin D. Davis 
Commissioner of Education 
 







 

Name of Reviewers Department/Organization 
Jeffry Beard State CTE Director - Department of Education, Office of Career and Technical Education  
Manuela Bitter-Shuey Training Coordinator - Department of Education, Bureau of Vocational Rehabilitation  
Joseph Doiron Director of Workforce Development - Department of Business and Economic Affairs  
Stephanie Gray-Lemay Education Consultant - Department of Education, Office of Career and Technical Education  
Chantel Hagan Policy and Training Administrator - Department of Education, Bureau of Vocational Rehabilitation  
Stefanie King Department of Education, Bureau of Instructional Support  
Nicole Levesque Work-Based Learning Coordinator - Department of Education, Office of Career and Technical Education 
Diane Lewis Education Consultant - Department of Education, Office of Career and Technical Education 
Kathryn Maffei CTE Program Specialist - Department of Education, Office of Career and Technical Education 
Nicholas Masi Workforce Development Administrator - Department of Business and Economic Affairs  
Nickole Milo Academic Advisor and Accessibility Coordinator - Community College System of New Hampshire  
Melissa Salmon WIOA Program Specialist - Department of Business and Economic Affairs  
Anne Wallace Mathematics/STEM Specialist - Department of Education, Bureau of Instructional Support  
Shawna Young Director of Secondary Education Partnerships - Community College System of New Hampshire  
 

Review Process 

Scoring review occurred from Monday June 1, 2026, through Friday, June 12, 2026. Applications were reviewed and scored individually by 
reviewers. The final score for each vendor was awarded based on an average of individual reviewer scores. There were 15 applications received 
and 14 applications were awarded grants based on meeting the RFA criteria and the minimum cut score of 69 points. The remaining application 
was not scored due to not meeting the requirements of Absolute Priority One of the RFA.  
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Process

Each subrecipient must fully execute these assurances by; 

1. The Subrecipient Authorized Official reviews the assurances for each federal program in 
which the subrecipient is participating and consults with the School Board/Board of 
Trustees/Directors about the assurances. 

2. The Subrecipient Authorized Official signs and dates the bottom of the Program Assurance 
document. 

3. All Subrecipient Authorized Official’s must complete the GEPA section. 
4. Local Educational Agency (LEA) subrecipients: upload the document in its entirety to the 

LEA 2026-2027 homepage in the Grants Management System (GMS). 
5. Reporting Authority (RA) subrecipients: if in GMS, upload the document in its entirety to 

the RA 2026-2027 homepage in GMS. 
6. Other subrecipients (not in GMS): return this document to the appropriate Federal 

Program Manager via email. AEFLA subrecipients not in GMS shall submit documentation 
to adulteducation@doe.nh.gov. 
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Section A: Assurances for Title II of WIOA (AEFLA), All Adult Education and 
Literacy Programs 
All Sections cited are from the Workforce Innovation and Opportunity Act (WIOA), unless otherwise noted. 
Title II of WIOA is entitled the Adult Education and Family Literacy Act (AEFLA), which further defines the 
requirements of grants funded under WIOA by the New Hampshire Department of Education’s Bureau of 
Career Development. 

The subrecipient hereby assures the New Hampshire Department of Education (NHED)
that pursuant to the requirements in WIOA and AEFLA the subrecipient will:

A-1 PROGRAM RESPONSIVENESS TO REGIONAL NEED

The subrecipient must be responsive to regional needs as identified in the State 
Workforce and Innovation Board’s (SWIB) combined state plan and serve individuals 
in the community who are identified in the SWIB combined state plan as most in 
need of adult education and literacy activities, including individuals— 

Who have low levels of literacy skills; or 
Who are English language learners (Sec. 231(e)(1)). 

A-2 SERVING THE MOST IN NEED 

The subrecipient is responsible for serving eligible individuals with disabilities, 
including eligible individuals with learning disabilities (Sec. 231(e)(2)). 

The subrecipient must demonstrate effectiveness in improving the literacy of eligible 
individuals, to meet State-adjusted levels of performance for the primary indicators 
of performance described in the WIOA Performance Accountability System, 
especially with respect to eligible individuals who have low levels of literacy (Sec. 
231(e)(3)). 

The subrecipient must identify whether the region has a demonstrated need for 
additional English language acquisition and civics education programs (Sec. 231 
(e)(13)). 

The subrecipient must promote concurrent enrollment in programs and activities 
under the Partner Programs of the Workforce Innovation and Opportunity Act 
Combined State Plan (Sec. 232(3)).  

The subrecipient is responsible for serving the needs of eligible individuals including 
those with barriers to employment including displaced homemakers, low-income 
individuals, ex-offenders, and others (Sec. 232(6)). 

Eligible Individual is defined as an individual who (A) has attained 16 years of 
age; (B) is not enrolled or required to be enrolled in secondary school under 
State law; and (C) is (i) is basic skills deficient, (ii) does not have a secondary 
school diploma or its recognized equivalent, and has not achieved an 
equivalent level of education; or (iii) is an English language learner (Sec. 
203(4)). 
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A-3 SERVICE DELIVERY FORMAT AND SCHEDULES 

Subrecipients must use technology, services, and delivery systems, including 
distance education in a manner sufficient to increase the amount and quality of 
learning and demonstrate how such technology, services, and systems lead to 
improved performance (Sec. 231(e)(7)). 

The subrecipient must offer flexible schedules and coordination with Federal, State, 
and local support services (such as childcare, transportation, mental health 
services, and career planning) that are necessary to enable individuals, including 
individuals with disabilities or other special needs, to attend and complete programs 
(Sec. 231(e)(11)). 

The subrecipient must participate in cooperative arrangements with other agencies, 
institutions, or organizations for the delivery of adult education and literacy activities
(Sec. 232(2)). 

A-4 INSTRUCTION  

Program must be of sufficient intensity and quality, and based on the most rigorous 
research available, so that participants achieve substantial learning gains; and use 
instructional practices that include the essential components of reading instruction 
(Sec. 231(e)(5)). 

Reading, writing, speaking, mathematics, and English language acquisition 
instruction delivered by the eligible provider, are to be based on the best practices 
derived from the most rigorous research available and appropriate, including 
scientifically valid research and effective educational practice (Sec. 231(e)(6)). 

The subrecipient must provide contextualized instruction that includes the use of 
occupationally relevant materials, so that an individual acquires the skills needed to 
transition to and complete postsecondary education and training programs, obtain 
and advance in employment leading to economic self-sufficiency, and to exercise 
the rights and responsibilities of citizenship (Sec. 231(e)(8)). 

Program activities must be delivered by well-trained instructors, counselors, and 
administrators who meet any minimum qualifications established by the State, 
where applicable, and who have access to high quality professional development, 
including through electronic means (Sec. 231(e)(9)). 

Program activities must coordinate with other available education, training, and 
social service resources in the community, such as by establishing strong links with 
elementary schools and secondary schools, postsecondary educational 
institutions, institutions of higher education, local workforce investment boards, 
one-stop centers, job training programs, and social service agencies, business, 
industry, labor organizations, community-based organizations, nonprofit 
organizations, and intermediaries, for the development of career pathways (Sec. 
231(e)(10)). 
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A-5 ALIGNMENT WITH STATE WORKFORCE PLAN

The subrecipient is required to align its program and activities with the strategy and 
goals of the NH Works Combined State Workforce Plan and contribute to the 
strategies outlined in the Plan including the use of data to inform program decisions 
and improve program performance (Sec. 231(e)(4)). 

The subrecipient must work to meet the State-adjusted levels of performance 
described in the NH Works Combined State Plan, and will collect data to report on 
such performance indicators (Sec. 232(4)). 

The subrecipient is required to coordinate with other local NH Works partners 
including participation or representation in partner meetings; establishing referral 
procedures; ensuring direct access to adult education services; and contributing to 
the development of career pathways (Sec. 232(5)).  

A-6 INTEGRATED EDUCATION AND TRAINING 

Subrecipients that choose to provide Integrated Education and Training activities 
must provide adult education and literacy activities concurrently and contextually 
with workforce preparation activities and workforce training for a specific 
occupation or occupational cluster for the purpose of educational and career 
advancement (Sec. 203 (11)). 

 Workforce Preparation Activities are activities, programs, or services 
designed to help an individual acquire a combination of basic academic 
skills, critical thinking skills, digital literacy skills, and self-management 
skills, including competencies in utilizing resources, using information, 
working with others, understanding systems, and obtaining skills necessary 
for successful transition into and completion of postsecondary education or 
training, or employment (Sec. 203 (17)). 

A-7 INFORMATION MANAGEMENT 

Subrecipient must maintain a high-quality information management system that has 
the capacity to report measurable participant outcomes (consistent with the 
Performance Accountability System described in section 116 of WIOA) and to 
monitor program performance (Sec. 231(e)(12)). 

Subrecipients must request social security numbers, in accordance with 5 
U.S.C. § 552a, for all participants over the age of 18, and will aid students, 
who do not possess a social security number, in applying for a social 
security number. Students who fail to provide a social security number will 
be indicated in the data system in order to assist with National Reporting 
System (NRS) for Adult Education requirements such as student outcome 
follow and data matching purposes for federal Workforce Innovation and 
Opportunity Act employment measures (New Hampshire’s WIOA Combined 
State Plan). 

Per Sec. 116(b)(2)(A), the Primary Indicators of Performance for AEFLA subrecipients 
consist of: 
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1. the percentage of program participants who are in unsubsidized employment 
during the second quarter after exit from the program;

2. the percentage of program participants who are in unsubsidized employment 
during the fourth quarter after exit from the program;

3. the median earnings of program participants who are in unsubsidized 
employment during the second quarter after exit from the program; 

4. the percentage of program participants who obtain a recognized postsecondary 
credential, or a secondary school diploma or its recognized equivalent (subject 
to clause (iii of WIOA Sec. 116)), during participation in or within 1 year after exit 
from the program; 

5. the percentage of program participants who, during a program year, are in an 
education or training program that leads to a recognized postsecondary 
credential or employment and who are achieving measurable skill gains toward 
such a credential or employment; and 

6. the indicators of effectiveness in serving employers established pursuant to 
clause (iv). 

Subrecipients must follow the National Reporting System (NRS)-approved state 
assessment and data collection policy.

A-8 FUNDING USES

Subrecipients must use AEFLA grant funds to establish or operate programs that 
provide adult education and literacy activities, including programs that provide such 
activities concurrently (Sec. 231(b)). 

Adult Education and Literacy Activities means programs, activities, and 
services that include adult education, literacy, workplace adult education 
and literacy activities, family literacy activities, English language acquisition 
activities, integrated English literacy and civics education, workforce 
preparation activities, or integrated education and training (Sec. 203(2)). 

Funds provided under AEFLA must be spent consistent with the requirements within 
AEFLA (Sec. 232 (1)). 

A-9 LOCAL ADMINISTRATIVE COST LIMITATIONS (Sec. 233) 

(1) Not less than 95 percent shall be expended for carrying out adult education and 
literacy activities; and 

(2) The remaining amount, not to exceed 5 percent, shall be used for planning, 
administration (including carrying out the requirements of the performance 
accountability system - LACES), Professional development, and the activities 
described in paragraphs (3) and (5) of section 232. 

SPECIAL RULE. ln cases where the cost limits described in subsection (a) are too 
restrictive to allow for the activities described in subsection (a)(2), the eligible 
provider shall negotiate with the eligible agency in order to determine an 
adequate level of funds to be used for noninstructional purposes. 
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A-10 SUPPLEMENT, NOT SUPPLANT    

Funds made available for adult education and literacy activities under this title shall 
supplement and not supplant other State or local public funds expended for adult 
education and literacy activities (Se. 241(a)). 

Subrecipients are expected to provide a local match to grant funds in an amount that 
is not less than 25 percent of the total amount of grant funds expended for adult 
education and literacy activities, in keeping with the State’s requirement to do the 
same (Sec. 222(b)(1)(B)).
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Section B: Assurances for Title II of WIOA (AEFLA), Additional Assurances 
by Integrated English Literacy and Civics Education Programs 
All Sections cited are from the Workforce Innovation and Opportunity Act (WIOA), unless otherwise 
noted. Title II of WIOA is entitled the Adult Education and Family Literacy Act (AEFLA), which further 
defines the requirements of grants funded under WIOA by the New Hampshire Department of 
Education’s Bureau of Career Development. 

The subrecipient hereby assures the New Hampshire Department of Education 
(NHED) that pursuant to the requirements in AEFLA, Section 243:

B-1 GOALS OF INTEGRATED ENGLISH LITERACY AND CIVICS EDUCATION SERVICES

Each program that receives funding under this section shall:

1. Prepare adults who are English language learners for, and place such adults 
in, unsubsidized employment in in-demand industries and occupations that 
lead to economic self-sufficiency (Sec. 243(c)(1)); and  

2. Integrate with the local workforce development system and its functions to 
carry out the activities of the program(Sec. 243(c)(2). 

B-2 INTEGRATED EDUCATION AND TRAINING 

Each Integrated English Literacy and Civics Education (IELCE) program that 
receives funding under this section shall support the goals of IELCE programs 
(B-1) in combination with Integrated Education and Training activities (Sec. 243 
(a)). 

Integrated Education and Training is a service approach that provides adult 
education and literacy activities concurrently and contextually with workforce 
preparation activities and workforce training for a specific occupation or 
occupational cluster for the purpose of educational and career advancement 
(Sec. 203 (11)). 

Workforce Preparation Activities are activities, programs or services designed 
to help an individual acquire a combination of basic academic skills, critical 
thinking skills, digital literacy skills, and self-management skills, including 
competencies in utilizing resources, using information, working with others, 
understanding systems, and obtaining skills necessary for successful 
transition into and completion of postsecondary education or training, or 
employment (Sec. 203(17)).  
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3. Based on the barriers identified, what steps will you take to address such barriers to
equitable access and participation in the proposed project or activity?

4. What is your timeline, including targeted milestones, for addressing these identified
barriers?





Appendix 2
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DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW 
HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY 

E. Check one of the following: 

[X] The entity is not currently or has not been party to any legal proceeding involving the 
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal 
government entity before any adjudicative body in any jurisdiction OR 

[  ] The entity is or has been party to one or more legal proceedings as set forth above. 
Identify the jurisdiction, court or other adjudicative body, case number, and briefly 
describe the nature of the proceeding (Attached extra sheet if necessary). 

 
 
 
 

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION 

F. Check one of the following: 

[X] is registered and in good standing with the New Hampshire Department of Justice 
Charitable Trusts Unit (** see note below) or has submitted a complete application for 
registration to the Charitable Trusts Unit and is awaiting a registration determination OR 

[  ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt 
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable 
solicitations in the State of New Hampshire OR 

[  ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state 
government, agency, or subdivision or is a religious organization, an integrated auxiliary 
of a religious organization, or is a convention or association of churches. 

** Note: Attached screen shot from the DOJ Registered Charities List found at: 

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf 

 

  







 

   

Mission Statement 
 
Our mission is to help people become more productive workers, family members and community 
citizens. We provide supportive, affordable and effective educational programs, including: adult 
basic education, job training and career counseling, education and training for at-risk youth and 
child care services. 
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I N D E P E N D E N T  A U D I T O R ’ S  R E P O R T  
 
To the Board of Directors of Second Start 
 
Opinion 
We have audited the accompanying financial statements of Second Start (a nonprofit organization), which 
comprise the statements of financial position as of June 30, 2025 and 2024, and the related statements of 
activities and changes in net assets, functional expenses, and cash flows for the years then ended, and the 
related notes to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Second Start as of June 30, 2025 and 2024, and the changes in its net assets and its 
cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report. We are required to be independent of 
Second Start and to meet our other ethical responsibilities in accordance with the relevant ethical 
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Second Start’s ability to continue as 
a going concern within one year after the date that the financial statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements, including omissions, are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 
 



 
 

 

 

In performing an audit in accordance with generally accepted auditing standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Second Start’s internal control. Accordingly, no such opinion 
is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Second Start’s ability to continue as a going concern for a 
reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit.  
 
Report on Supplementary Information 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The schedules of support and revenues, expenses and changes in net assets are presented for purposes 
of additional analysis and are not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting 
and other records used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the information is fairly stated in all material respects in relation to the 
financial statements as a whole. 
 
Emphasis of Matter 
As discussed in Note U to the financial statements, the financial statements have been restated to correct 
a misstatement. Our opinion is not modified with respect to this matter. 
 
Very truly yours, 

 
MASON + RICH PROFESSIONAL ASSOCIATION 
Certified Public Accountants 
Concord, New Hampshire 
December 15, 2025



2025 2024
CURRENT ASSETS

Cash and Cash Equivalents 718,951$         610,422$         
Accounts Receivable, Net of Allowance 146,120           145,002           
Grants Receivable 187,204           179,217           
Prepaid Expenses 79,957             74,000             
Certificates of Deposit - Short-Term 200,094           199,936           
Investments 549,617           507,130           

Total Current Assets 1,881,943        1,715,707        

PROPERTY AND EQUIPMENT
Property and Equipment 3,419,502        3,353,835        
   Less Accumulated Depreciation (2,228,407)       (2,098,805)       

   Net Property and Equipment 1,191,095        1,255,030        

OTHER ASSETS
Certificates of Deposit - Long-Term 199,666           199,088           

Total Other Assets 199,666           199,088           

TOTAL ASSETS 3,272,704$      3,169,825$      

CURRENT LIABILITIES
Current Portion of Long-Term Debt 13,274$           11,255$           
Accounts Payable 37,482             65,063             
Accrued Payroll and Payroll Taxes 226,171           223,906           
Accrued Retirement 75,000             -                       
Accrued Vacation 22,195             36,741             
Deferred Revenue 55,300             59,843             
  Total Current Liabilities 429,422           396,808           

LONG-TERM LIABILITIES

Long-Term Debt, Net of Current Portion -                       13,297             
  Total Long-Term Liabilities -                       13,297             

TOTAL LIABILITIES 429,422           410,105           

NET ASSETS
Net Assets Without Donor Restrictions 2,843,282        2,759,720        

TOTAL NET ASSETS 2,843,282        2,759,720        

TOTAL LIABILITIES AND NET ASSETS 3,272,704$      3,169,825$      

LIABILITIES AND NET ASSETS

SECOND START
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2025 AND 2024

ASSETS

The Accompanying Notes are an Integral Part of These Financial Statements
- Page 3 - 



2025 2024
CHANGE IN NET ASSETS WITHOUT DONOR 

RESTRICTIONS SUPPORT AND REVENUE
Grants from Governmental Agencies 1,287,363$      1,226,542$      
Private Fees 1,202,457        1,108,546        
Fees from Governmental Agencies 2,140,253        1,686,301        
Miscellaneous Income 43,141             13,291             
Private Grants -                       40,000             
Contributions of Cash and Other Financial Assets 48,553             23,884             
Contributions of Nonfinancial Assets 18,900             18,900             
United Way 16,234             21,829             
Fundraising Income 10,776             35,726             
Investment Income, Net of Fees 74,054             39,897             

Total Support and Revenue 4,841,731        4,214,916        

TOTAL SUPPORT, REVENUE, AND OTHER NET
ASSETS WITHOUT DONOR RESTRICTIONS 4,841,731        4,214,916        

FUNCTIONAL EXPENSES AND LOSSES
Functional Expenses

Program Services 4,270,786        3,666,429        
Management and General 467,365           419,318           
Fundraising 20,018             74,035             

Total Functional Expenses 4,758,169        4,159,782        

INCREASE (DECREASE) IN TOTAL NET
ASSETS WITHOUT DONOR RESTRICTIONS 83,562             55,134             

NET ASSETS, BEGINNING OF YEAR 2,759,720        2,704,586        

NET ASSETS, END OF YEAR 2,843,282$      2,759,720$      

SECOND START
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

The Accompanying Notes are an Integral Part of These Financial Statements
- Page 4 - 



Program 
Services

Management 
and General Fundraising Total

Advertising 472$                510$                -$                 982$                
Bad Debt 33,710             -                       -                   33,710             
Conference and Meetings 72,346             -                       -                   72,346             
Depreciation 79,476             50,125             -                   129,601           
Dues and Membership 46,523             6,298               -                   52,821             
Employee Benefits 273,009           19,085             -                   292,094           
Fundraising -                       -                       100              100                  
Information Technology 21,055             2,306               -                   23,361             
Instructional Materials 2,520               -                       -                   2,520               
Insurance 60,129             6,766               -                   66,895             
Interest 180                  -                       -                   180                  
Miscellaneous 5,383               1,997               -                   7,380               
Occupancy 173,763           37,537             -                   211,300           
Office 23,403             6,351               -                   29,754             
Payroll Taxes 210,524           13,675             1,309           225,508           
Professional Fees 150,086           115,803           -                   265,889           
Retirement 69,135             4,365               1,500           75,000             
Salaries and Wages 2,833,902        196,030           17,109         3,047,041        
Staff Development 21,279             1,687               -                   22,966             
Stipends and Discounts 20,803             -                       -                   20,803             
Supplies 149,496           4,650               -                   154,146           
Travel 23,592             180                  -                   23,772             

Total Functional Expenses 4,270,786$      467,365$         20,018$       4,758,169$      
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Program 
Services

Management 
and General Fundraising Total

Advertising 1,771$             75$                  -$                 1,846$             
Bad Debt 1,430               -                       -                   1,430               
Conference and Meetings 35,941             -                       -                   35,941             
Depreciation 87,034             37,593             -                   124,627           
Dues and Membership 9,979               7,367               -                   17,346             
Employee Benefits 194,280           29,374             -                   223,654           
Fundraising -                       -                       58,234         58,234             
Information Technology 13,457             10,956             -                   24,413             
Instructional Materials 6,224               -                       -                   6,224               
Insurance 54,808             6,591               -                   61,399             
Interest 306                  -                       -                   306                  
Miscellaneous 4,895               445                  -                   5,340               
Occupancy 155,525           42,569             -                   198,094           
Office 10,427             17,031             -                   27,458             
Payroll Taxes 182,172           16,538             1,133           199,843           
Professional Fees 256,088           22,995             -                   279,083           
Salaries and Wages 2,455,826        222,404           14,668         2,692,898        
Staff Development 9,653               294                  -                   9,947               
Stipends and Discounts 12,428             -                       -                   12,428             
Supplies 153,808           5,086               -                   158,894           
Travel 20,377             -                       -                   20,377             

Total Functional Expenses 3,666,429$      419,318$         74,035$       4,159,782$      

SECOND START
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2024

The Accompanying Notes are an Integral Part of These Financial Statements
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2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Increase (Decrease) in Net Assets 83,562$           55,134$           

Adjustments to Reconcile Increase (Decrease) in Net Assets to
Net Cash Provided by (Used in) Operating Activities:

Depreciation 129,601           124,627           
Provision for Bad Debt 33,710             1,430               
Changes in Investments (33,748)            (6,154)              

(Increase) Decrease in Operating Assets:
Accounts Receivable, Net of Allowance (34,828)            63,377             
Grants Receivable (7,987)              (55,148)            
Prepaid Expenses (5,957)              (19,465)            

Increase (Decrease) in Operating Liabilities:
Accounts Payable (27,581)            19,933             
Accrued Payroll and Payroll Taxes 2,265               12,878             
Accrued Retirement 75,000             -                       
Accrued Vacation (14,546)            3,509               
Deferred Revenue (4,543)              (15,512)            

Total Adjustments 111,386           129,475           
Net Cash Provided by (Used in) Operating Activities 194,948           184,609           

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Property and Equipment (65,666)            (46,269)            
Proceeds From Redemption of Certificate of Deposits 200,000           600,000           
Purchases of Certificate of Deposits (200,000)          (1,000,000)       
Purchases of Investments (9,475)              (500,000)          

Net Cash Provided by (Used in) Investing Activities (75,141)            (946,269)          

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of Long-Term Debt (11,278)            (11,144)            

Net Cash Provided by (Used in) Financing Activities (11,278)            (11,144)            

NET INCREASE (DECREASE) IN 
CASH AND CASH EQUIVALENTS 108,529           (772,804)          

Cash and Cash Equivalents, Beginning of Year 610,422           1,383,226        

Cash and Cash Equivalents, End of Year 718,951$         610,422$         

Supplemental Disclosure of Cash Flow Information: 
Cash Paid During the Year For: 

Interest 180$                306$                

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

SECOND START

The Accompanying Notes are an Integral Part of These Financial Statements
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A │ NATURE OF ACTIVITIES 

Second Start (the “Organization”) is a private nonprofit education corporation which has been in 
existence since 1970. Second Start is committed to improving the economic and educational wellbeing 
of New Hampshire residents. Its goal is to help people become more productive workers, family 
members, and community citizens. Within these opportunities, the Organization offers a variety of 
programs, each serving participants in ways that meet their needs. 
 
The programs available at Second Start are as follows: 
 
Special Education (SPED) – The Special Education Program was established in 1979 and accounts for 
the proceeds of an education program that serves coded special needs students ages 14-21 from local 
school districts in the greater Concord area.  
 
Transitional Employment Training Program (TET) – The TET Program was established in 1984 and 
accounts for proceeds and expenses used to provide a vocationally oriented program designed to 
develop personal and social responsibility, workforce readiness, and provide experiential training and 
coursework for adolescents.  
 
Alternative High School (AHS) – The Alternative High School Program was established in 1976 and 
accounts for the proceeds and expenses of an alternative academic program for adolescents previously 
unsuccessful in public high school programs. Students are not coded for special education services. 
 
Student Assistance Program (SAP) – The Student Assistance Program is a drug education, prevention, 
and early identification program designed for public school students. The Student Assistance Program 
was started in 1984 and accounts for the proceeds and expenses associated with the student assistance 
services for the local school districts as well as programs for the Second Start Alternative High School 
and special education students.  
 
Adult Education and Literacy (AEL) – The Adult Education and Literacy Program includes both Adult 
Basic Education (ABE) and Adult Learner Services (ALS). The ABE Program was established in 1971 
and accounts for the proceeds and expenses for providing remedial academic programs for adults from 
the most basic levels through preparation for the High School Equivalency Exam (HiSET) as well as 
English as a second language classes. The program also includes academic and vocational counseling 
for students. The program includes fees and expenses for providing HiSET Testing services and 
administering staff development for ABE/ESL teachers statewide. The ALS Program was established 
in 1983 and accounts for proceeds and expenses used to help adults increase their reading and math 
skills through the aid of volunteer tutors. This program also includes services to foreign-speaking and 
refugee students to increase their English skills. Under this program, the Organization also must comply 
with the regulations outlined in the Workforce Innovation and Opportunity Act.   
 
Day Care Program – The Day Care Program was established in 1973 and accounts for proceeds and 
expenses used to care for children (ages 6 weeks to 12 years) of the general community while their 
parents are in classes, training programs, or working during the day. This program also includes services 
to protective custody referrals from the New Hampshire Department of Health and Human Services.  
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Welcoming Concord – The Welcoming Concord program was established in 2015 and accounts for 
proceeds and expenses used to increase social inclusion and integration of immigrants and refugees in 
targeted New Hampshire communities.  
 

B │ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

This summary of significant accounting policies of the Organization is presented to assist in 
understanding these financial statements. The financial statements and notes are the representations of 
the Organization’s management who is responsible for their integrity and objectivity. These accounting 
policies conform to generally accepted accounting principles (GAAP) in the United States of America 
and have been consistently applied in the preparation of the financial statements.  
 
Basis of Accounting 
The Organization uses the accrual basis of accounting in its financial statements. Under this basis, 
revenue is recognized when earned rather than when payment is received, and expenses and purchases 
of assets are recognized when the obligation is incurred rather than when the cash is disbursed. 
 
Cash and Cash Equivalents 
For purposes of the statements of cash flows, the Organization considers all highly liquid investments 
with an initial maturity of three months or less to be cash equivalents. Cash and cash equivalents 
includes cash on hand, demand deposits, and investments in money market funds. The Organization 
had cash equivalents of $156,574 and $126,871 for the years ended June 30, 2025 and 2024, 
respectively.  
 
Contract Assets and Liabilities 
Accounts Receivable 
Accounts receivable consists of private fees due from the daycare program and revenue from school 
districts for various programs. Accounts receivable are stated at the amount management expects to 
collect from outstanding balances. Management estimates the allowance for expected credit losses 
under Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 326, 
Financial Instruments – Credit Losses, using relevant information from internal and external sources, 
historical experience, the age of the accounts receivable balance, current economic conditions, and 
reasonable and supportable forecasts. Management has provided an allowance for credit losses of 
$27,999 at June 30, 2025; there is no allowance for the year ended June 30, 2024. Credit losses 
amounted to $33,710 and $1,430 for the years ended June 30, 2025 and 2024, respectively. The 
Organization does not charge interest on accounts receivable. 
 
Deferred Revenue 
Deferred revenue represents payments received from customers prior to the satisfaction of the 
corresponding performance obligations. Revenue is recognized once the corresponding performance 
obligations are satisfied based on the contract with the customer.  
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Grants Receivable 
Grants receivable are amounts due for reimbursement from grant agencies. No allowance is recorded 
because all amounts are expected to be fully reimbursed by the federal and state governments. Interest 
is not permissible on any past due grant receivable balances. 
 
Contributions and Promises to Give 
Contributions are recognized under FASB Accounting Standards Update (ASU) 2018-08, Not-For-
Profit Entities (Topic 958): Clarifying the Scope and the Accounting Guidance for Contributions 
Received and Contributions Made. Under FASB ASU 2018-08, contributions are not recognized as 
revenue if there are donor-imposed conditions and barriers that must be overcome before the 
Organization is entitled to the assets transferred. Conditional contributions can exist if the Organization 
has limited discretion over how the resources are spent and the contributor retains a right of return to 
the resources provided if the conditions are not met. If contributions are received prior to the satisfaction 
of the donor-imposed conditions and barriers, the advanced receipt of funds would be recorded as 
deferred revenue on the statement of financial position. Once conditions have been substantially met, 
the contributions are recognized as revenue and classified as net assets with or without donor 
restrictions depending on remaining donor restrictions.  
 
Investments 
The Organization carries investments in marketable securities at their fair value on the statement of 
financial position. Purchases and gifted securities are recorded at fair-market value on the date of the 
acquisition or gift, net of any brokerage fees. Investment income is considered a change in net assets 
without donor restrictions, unless restricted by a donor’s explicit stipulation or law. Realized and 
unrealized gains and losses on securities in the investment portfolio are allocated to net assets on a 
specific-identification basis and are included as a component of the changes in net assets without donor 
restrictions or net assets with donor restrictions depending on donor specifications. 
 
Property and Equipment 
The Organization’s property and equipment policy is to capitalize individual purchases, renewals and 
betterments in excess of $5,000. Maintenance, repairs and minor renewals are charged to expense as 
incurred. Periodically, management evaluates property and equipment for impairment when events or 
changes in circumstances indicate that the carrying amount of such assets may not be recoverable. 
When items of property and equipment are sold or retired, the related cost and accumulated depreciation 
are removed from the accounts and any gain or loss is included in the statement of activities and changes 
in net assets. These items are depreciated using the straight-line method over their estimated useful 
lives as follows:  
 

Building and Improvements 40 years 

Furniture and Equipment 5 years 

Leasehold Improvements 5 - 30 years 
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Net Assets 
The Organization reports its net assets as required by FASB ASU 2016-14, Not-for-Profit Entities 
(Topic 958): Presentation of Financial Statements of Not-for-Profit Entities. Under FASB ASU 2016-
14, the Organization is required to report information regarding its financial position and activities to 
the following classes: net assets without donor restrictions and net assets with donor restrictions. 
Descriptions of the net asset categories included in the Organization’s financial statements are as 
follows: 
 
 Net assets without donor restrictions include revenues and expenses and contributions which 

are not subject to any donor-imposed restrictions. Net assets without donor restrictions can be 
designated by the Board of Directors for special projects and expenditures. 

 
Net assets with donor restrictions include contributions for which time restrictions or donor-
imposed restrictions have not yet been met. When a restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the statement 
of activities as net assets released from restriction. Net assets with donor restrictions also 
include gifts which require, by donor restriction, that the corpus be invested in perpetuity and 
only the income or portion therefore (excluding gains restricted by state statute) be made 
available for program operations in accordance with donor restrictions. 

 
Revenue Recognition  
The Organization recognizes revenue under FASB ASC 606, Revenue from Contracts with Customers, 
from its daycare services, adolescent services, adult education services, Student Assistance Network 
(SAN) services, and the New American Driving School.  
 
The First Start Children’s Center provides daycare services for early education, preschool, and 
elementary age students from the greater Concord area in a full-service childcare center. Revenue 
generated from daycare services is primarily comprised of direct weekly tuition payments from parents 
and fees subsidized by the State of New Hampshire. Revenue from daycare services are considered a 
single performance obligation although services provided to the students may include a variety of 
academic and extracurricular activities that cater to the needs of the students.  
 
Daycare revenue is recognized over time as long as the student is enrolled in the program. Tuition is 
billed on a weekly basis and the Organization has an enforceable right to payment until the time the 
student provides notice of cancellation even if the child is absent due to personal time or sickness. The 
input method is used based on the number of students enrolled. Daycare services can be cancelled at 
any time; however, the customer is responsible for the tuition and/or expenses incurred by the 
Organization prior to cancellation. Refundable deposits are collected prior to enrollment in order to 
hold a child’s place in the program and are included in deferred revenue on the statement of financial 
position.  
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Revenue is recognized from deposits if the child has an outstanding balance upon leaving the program 
or if the family does not notify the Organization of cancellation of enrollment within two weeks from 
the scheduled start date. Overall, there is no significant impact from deposits to the financial statements. 
Sibling discounts of 10% of the lower tuition is offered to families; however, the discount cannot be 
applied to any additional fees such as late fees. In addition, employees can receive an additional 15% 
discount, adjusted after any sibling discount has been applied. There is no significant impact from 
discounts to the financial statements as they are recognized weekly and are not dependent on past or 
future services. 
 
The Organization provides educational programs to adolescent students through their Alternative High 
School (AHS), including its Middle School Alternative Program (MAP), Special Education (SPED), 
and Transitional Employment and Training (TET) programs. Services for the AHS, MAP, SPED, and 
TET programs are offered to students through the Organization’s on-site classrooms. The Department 
of Education sets a fixed fee rate for SPED programs. Revenue from adolescent programs are 
considered a single performance obligation although services provided to the students may include a 
variety of academic, extracurricular, and counseling activities that cater to the needs of the students. 
The Organization has a contract with a local school district to provide on-site AHS, MAP, SPED, and 
TET services to a fixed number of students each academic year. The fees to provide these services are 
established prior to the academic year and are paid to the Organization bi-annually. The Organization 
can also provide these services under separate contracts with other local school districts whereby tuition 
is based on the number of students enrolled. The input method is used based on the number of students 
enrolled. 
 
Additionally, the Organization has contracts with local school districts to provide off-site Student 
Assistance Program (SAP) services administered at the local school districts during the academic year. 
The fees to provide these services are established prior to the school year and are paid to the 
Organization on a monthly basis as services are provided. The input method is used based on the 
number of hours worked by the SAP counselors. Revenue for these contracts are fully recognized by 
year end because all of the benefits have been transferred by the end of the year and there are no open 
contracts. 
 
The Organization provides educational programs to adult students through their High School 
Equivalency Test (HiSET) preparation, Adult Diploma programs, English as a Second Language 
classes, and Adult Learner Services that provide tutoring and one-on-one assistance to New Hampshire 
residents. These programs are offered to students through the Organization’s on-site or virtual 
classrooms. Revenue from adult programs is considered a single performance obligation although 
services provided to the students may include a variety of academic and instructional activities that 
cater to the needs of the students. Revenue is recognized over time for these services over the course 
of the program. The input method is used based on the number of students enrolled. 
 
 



SECOND START 
NOTES TO FINANCIAL STATEMENTS 

 
 

  (Continued on next page) 
  

- Page 13 - 

The Organization is also a test administration center for students to test for their HiSET administered 
by the Educational Testing Service (ETS). Tests are scheduled over the course of two days and 
appointments and exam fees are administered by ETS. HiSET testing is considered a single obligation 
as the Organization is only responsible for administering the test to participants. Revenue from HiSET 
testing is recognized at the point in time and is received once the participant has completed the test. 
The input method is used based on the number of students enrolled. 
 
The Organization provides technical assistance and training to SAP counselors and school 
administrators who are qualified to participate in the Student Assistance Network (SAN) program in 
New Hampshire. Revenue is billed under a time and materials contract by a third-party administrator 
at a set rate per day plus out-of-pocket expenses. Services are provided based on the needs of each SAP 
counselor over the course of the academic year, therefore, the revenue is incurred over time as the 
services are provided. SAN revenue is considered a single obligation as the Organization’s services are 
customized to each SAP program. Revenue for these contracts are fully recognized by year end because 
all of the benefits have been transferred by the end of the year and there are no open contracts. The 
input method is used based on the number of hours worked by the SAP counselors. 
 
The Organization provides driver education classes to New American adults through an eight-week 
course that includes classroom instruction and in-car driving lessons through its Welcoming Concord 
program. The cost of the course can be paid in full at the time of registration or in three equal 
installments over the course of the instruction. Services provided through the New American Driving 
School is considered a single obligation because both the classroom instruction and in-car driving 
lessons are required in order to obtain a driver’s license in the State of New Hampshire. Revenue is 
recognized over time for these services over the course of the program. The input method is used based 
on the number of students enrolled. 
  
All of the Organization’s contracts are one year or less in length. As a result, costs associated to obtain 
a contract is recognized as expense in the period incurred. The quoted transaction price for adolescent 
services, adult education services, SAN services, and the New American Driving School does not 
include variable considerations and there are no discounts or non-cash considerations. The Organization 
does not have any significant financing components to its contracts. 
 
Functional Allocation of Expenses 
The costs of providing the Organization’s program and other activities have been summarized on the 
functional basis in the statements of functional expenses. Accordingly, certain costs have been allocated 
among the programs and supporting services benefited. Salaries and related expenses are allocated to 
the various program and supporting services based on actual or estimated time employees spend on 
each function. The remaining expenses are specifically allocated whenever practical, and depreciation 
is allocated based on space utilization. General administrative expenses are allocated to each program 
based on the direct expenses incurred for each program or estimated usage based on time spent on each 
function of the staff. 
 
Donated Materials and Services 
Contributed goods and services are reported at their fair value if such goods or services create or 
enhance nonfinancial assets, or would have been purchased if not provided by contribution. 
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A number of unpaid volunteers have made significant contributions of their time and talent to the 
Organization’s programs. However, these services do not meet the criteria for recognition as 
contributed services and, therefore, are not reflected in the financial statements. See Note N for 
additional information regarding donated facilities and services. 
 
Contributed property and equipment is recorded at fair value at the date of donation. If donors stipulate 
how long the assets must be used, the contributions are recorded as restricted support. In the absence 
of such stipulation, contributions of property and equipment are recorded as unrestricted support. The 
Organization received no contributed property for the years ended June 30, 2025 and 2024. 
 
Advertising 
The Organization conducts non-direct response advertising. These costs are expensed as incurred. 
Advertising costs were $982 and $1,846 for the years ended June 30, 2025 and 2024, respectively. 
 
Income Taxes 
Management evaluates its tax position in accordance with FASB ASC 740-10, Accounting for 
Uncertain Tax Positions, which prescribes a recognition threshold and measurement attribute for 
financial statement recognition and measurement of a tax position taken or expected to be taken in a 
tax return and also provides guidance on various related matters such as de-recognition, interest, 
penalties, and disclosures required. The Organization’s policy is to recognize interest and penalties 
related to unrecognized tax benefits as tax expense. 
 
Fair Value Measurements 
The topic of FASB ASC 820-10, Fair Value Measurement, defines fair value, establishes a framework 
for measuring fair value in generally accepted accounting principles, and expands disclosures about fair 
value measurements. FASB ASC 820-10 is effective for financial statements issued for fiscal years 
beginning after November 15, 2007 for all financial assets and liabilities and any other assets and 
liabilities that are recognized or disclosed at fair value on a recurring basis. 
 
In addition to defining fair value, FASB ASC 820-10 expands the disclosure requirements around fair 
value and establishes a fair value hierarchy for valuation inputs. The hierarchy prioritizes the inputs 
into three levels based on the extent to which inputs used in measuring fair value are observable in the 
market. Each fair value measurement is reported in one of the three levels which are determined by the 
lowest level input that is significant to the fair value measurement in its entirety. These levels are: 
 
Level one – inputs are based upon unadjusted quoted prices for identical instruments traded in active 
markets. All of the Organization’s investments are level 1 inputs at June 30, 2025 and 2024; see Note 
G. 
 
Level two – inputs are based upon quoted prices for similar instruments in active markets, quoted prices 
for identical or similar instruments in markets that are not active, and model-based valuation techniques 
for which all significant assumptions are observable in the market or can be corroborated by observable 
market data for substantially the full term of the assets or liabilities. The Organization did not have 
level 2 inputs at June 30, 2025 and 2024.
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Level three – inputs are generally unobservable and typically reflect management’s estimates of 
assumptions that market participants would use in pricing the asset or liability. The fair values are 
therefore determined using model-based techniques that include option-pricing models, discounted 
cash flow models, and similar techniques. The Organization did not have level 3 inputs at June 30, 2025 
and 2024. 
 
Use of Estimates  
The preparation of financial statements and related disclosures in conformity with accounting principles 
generally accepted in the United States requires management to make estimates and assumptions that 
affect certain amounts reported in the financial statements and accompanying notes. Actual results 
experienced by the Organization may differ from management’s estimates.  
 

C │ ADOPTION OF NEW ACCOUNTING STANDARD 

In June 2016, the FASB issued ASU 2016-13, Financial Instruments – Credit Losses (Topic 326): 
Measurement of Credit Losses on Financial Instruments, which provided new guidance on the 
measurement of current expected credit losses (CECL) on financial instruments. The new standard has 
replaced the incurred loss methodology of recognizing credit losses on financial instruments with a 
methodology that estimates the expected credit loss on financial instruments and reflects the net amount 
expected to be collected on the financial instrument. FASB ASU 2016-13 requires certain financial 
assets to be measured at amortized cost net of an allowance for estimated credit losses, such that the 
net receivable represents the present value of expected cash collection. The new guidance also requires 
that certain financial assets be measured at amortized cost reflecting an allowance for estimated credit 
losses that are expected to occur over the life of the assets. This estimate must be based on all relevant 
information, such as historical information, current conditions, and reasonable and supportable 
forecasts that could impact the collectability of the amounts. The Organization adopted the new 
standard effective July 1, 2023, using the modified retrospective method.  
 
Management has assessed the impact of FASB ASC 326 and has determined that FASB ASC 326 
would have no material impact on beginning of year net assets as a result of implementing this new 
guidance. As a result, there are no material effects on the Organization’s financial statements in the 
year of implementation. 
 

D │ ACCOUNTS RECEIVABLE, CONTRACT ASSETS AND LIABILITIES 

Years Ended June 30, Accounts Receivable Deferred Revenue 
2025 $      146,120 $          55,300 

2024         145,002            59,843 

Change $          1,118 $        (4,543) 

   
2024 $      145,002 $         59,843 

2023         209,809            75,355 

Change $     (64,807) $      (15,512) 
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Accounts receivable increased by $1,118 for the year ended June 30, 2025 due to timing and deferred 
revenue decreased by $4,543 due to timing. 
 
Accounts receivable decreased by $64,807 for the year ended June 30, 2024 due to timing and deferred 
revenue decreased by $15,512 due to timing. 
 

E │ PROPERTY AND EQUIPMENT 

Property and equipment consists of the following at June 30: 
 
 2025 2024 

Building and Improvements $     1,794,895 $    1,771,643 

Furniture and Equipment 349,597 348,282 

Land 210,000 210,000 

Leasehold Improvements        1,065,010      1,023,910 

    Total Property and Equipment 3,419,502 3,353,835 

        Less Accumulated Depreciation     (2,228,407)    (2,098,805) 

            Net Property and Equipment $     1,191,095 $    1,255,030 

 
Depreciation expense was $129,601 and $124,627 for the years ended June 30, 2025 and 2024, 
respectively. 
 

F │ INVESTMENTS 

The Organization carries investments at their fair value in the accompanying statements of financial 
position. 
 
Investments are held in custody by a financial institution and consists of the following: 
 
 
June 30, 2025 

 
Cost 

Changes in 
Investment 

 
Fair Value 

Cash and Money Market Funds $     157,191 $                    - $       157,191 

Certificates of Deposit 400,000 (240) 399,760 

Exchanged Traded & Closed End and Mutual Funds        521,752             27,865          549,617 

   Total Investments $  1,078,943 $          27,625 $    1,106,568 
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June 30, 2024 

 
Cost 

Changes in 
Investment 

 
Fair Value 

Cash and Money Market Funds $     128,522 $                    - $       128,522 

Certificates of Deposit 400,000 (976) 399,024 

Exchanged Traded & Closed End and Mutual Funds        500,847               6,283          507,130 

   Total Investments $  1,029,369 $            5,307 $    1,034,676 

 
Investment proceeds and related changes in investments for the years ended June 30 are as follows:  
 
 2025 2024 
Interest and Dividends $     61,012 $       35,040 

Realized and Unrealized Gain (Loss) 18,637 5,307 

Less Investment Fees       (5,595)            (450) 

   Total Changes in Investments $     74,054 $       39,897 

 
The Organization has invested cash in certificates of deposit which are classified as short-term and 
long-term. Short-term certificate of deposits were purchased with original maturities greater than three 
months and are set to mature at various dates within one year. Long-term certificate of deposits were 
purchased with maturities greater than one year. 
 

G │ FAIR VALUE MEASUREMENTS 

Financial assets carried at fair value on a recurring basis consists of the following: 
 
June 30, 2025 Level 1 Level 2 Level 3 
Cash and Money Market Funds $       157,191 $               - $                 - 

Certificate of Deposits 399,760 - - 

Fixed Income - - - 

Equities - - - 

Exchange Traded Funds 25,350 - - 

Mutual Funds          524,267                  -                    - 

     Total $    1,106,568 $               - $                 - 
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June 30, 2024 Level 1 Level 2 Level 3 
Cash and Money Market Funds $       128,522 $               - $                 - 

Certificate of Deposits 399,024   

Fixed Income - - - 

Equities - - - 

Exchange Traded Funds 15,890 - - 

Mutual Funds         491,240                  -                    - 

Total $   1,034,676 $               - $                 - 

 

H │ LINE OF CREDIT 

The Organization maintains a revolving line of credit agreement with a local bank, which provides that 
it may borrow up to $600,000 at June 30, 2025 and 2024. The interest rate formula is based at 0.50% 
over the Wall Street Journal prime rate, which was 8.00% and 9.00% at June 30, 2025 and 2024, 
respectively. The agreement is collateralized by all business assets of the Organization. The 
Organization had no outstanding balance as of June 30, 2025 and 2024. 
 

I │ LONG-TERM DEBT 

The Organization’s long-term debt consists of the following at June 30:  
 
 2025 2024 
Installment note payable to NH Health and Education Facilities 
Authority, payable in monthly principal and interest installments of 
$954, with interest at a rate of 1.00% per annum. Secured by the 
vehicle. 

 
 
 

$      13,274 

 
 
 

$      24,552 
   Total Long-Term Debt 13,274 24,552 

      Less Current Portion of Long-Term Debt       (13,274)      (11,255) 

         Long-Term Debt, Net of Current Portion $                - $      13,297 

 
Maturities of Long-Term Debt are as follows:  
 

For the Years Ending June 30,  Amount 
2026 $      13,274 

         Total $      13,274    

 

J │ CORPORATE ORGANIZATION 

The Organization is a voluntary organization under Chapter 292 of the New Hampshire Revised 
Statutes Annotated and therefore has no capital stock. 
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K │ NET ASSETS 

There was no net assets with donor restrictions for the year ended June 30, 2025 and 2024. Additionally, 
there was $105,369 and $216 of Board Designated Funds set aside for capital and other repairs and 
maintenance projects at June 30, 2025 and 2024, respectively. 
 

L │ DISAGGREGATION OF REVENUE FROM CONTRACTS WITH CUSTOMERS 

The following table disaggregates the Organization’s revenue based on service line and timing of 
satisfaction of performance obligations for the years ended June 30: 

  2025 2024 

Services Transferred at a Point in Time    
High School Equivalent Test (HiSET) - Fees  $                    - $            9,972 
    
Services Transferred Over Time    
Daycare          1,169,057 1,098,061           

Special Education (SPED)  116,431 116,989 

Student Assistance Program (SAP & SAN)            882,312 604,955 

Alternative High School (AHS & MAP)            553,646 504,749 

Transitional Employment & Training (TET)  301,237 196,987 

Adult Education & Literacy (AEL)  241,627           252,649 

Welcoming Concord              33,400             10,485 

Total Services Transferred Over Time   $     3,342,710 $     2,784,875 

  Total Revenue from Contracts with Customers  $     3,342,710         $     2,794,847 

 
Various economic factors affect revenues and cash flows. There is no third-party financing and revenue 
and cash flows are generally concurrent. Services occur and transfer to the customer over various 
periods of time, depending on the program. Revenues and cash flows occur upon completion of the 
services. 
 

M │ LEASE AGREEMENTS 

The Organization has entered into a long-term lease agreement for a building located at 450 North State 
Street, which is used to operate the Alternative High School program. Under the terms of the agreement, 
the Organization is responsible for maintaining the building but it not required to pay rent. Rent expense 
in recorded as an in-kind contribution as detailed in Note N.  
 
In prior years, improvements were made to the property for the Organization’s operational needs. These 
improvements were capitalized and are being depreciated over their estimated useful lives, ranging 
from five to thirty years. Depreciation expense was $15,561 and $12,070 for the years ended June 30, 
2025 and 2024, respectively. 
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N │ CONTRIBUTED NONFINANCIAL ASSETS 

Contributed nonfinancial assets consists of the following: 
 

For the Years Ended June 30, 2025 2024 
  Rent $          18,900 $          18,900 

The Organization recognized in-kind contributions from donated rent as contributions of nonfinancial 
assets within the statements of activities. Unless otherwise noted, contributed nonfinancial assets did 
not have donor-imposed restrictions. 
 
Donated rent consists of the fair market value (FMV) of leased space from the City of Concord based 
on a quoted triple net price per square foot basis, excluding real estate taxes that was used for its 
Alternative High School program. The Organization has an agreement with the City of Concord to use 
this building space until 2028. 
 
The Organization receives in-kind services from volunteers who provides tutoring services to students. 
The volunteer services received are not specialized services, therefore, they are not reflected in these 
financial statements as support and expenses. The Organization received 1,280 and 911 of volunteer 
hours, with an estimated value of $38,400 and $27,330 for the years ended June 30, 2025 and 2024, 
respectively. 
 

O │ INCOME TAXES 

The Organization is exempt from federal income tax under Section 501(a) of the Internal Revenue Code 
as an organization described in Section 501(c)(3). The Organization has also been classified as an entity 
that is not a private foundation within the meaning of Section 509(a) and qualifies for deductible 
contributions. 
 
For the years ended June 30, 2025 and 2024, management has evaluated its tax position in accordance 
with FASB ASC 740-10 and does not believe they have taken uncertain tax positions, therefore, a 
liability for income taxes associated with uncertain tax positions has not been recognized. Additionally, 
the Organization did not recognize interest or penalties resulting from tax liabilities associated with 
recognizing uncertain tax positions for the years ended June 30, 2025 and 2024. 
 
The Organization is a non-profit organization; as a result, it files a federal Form 990, Return of 
Organization Exempt from Income Tax, and a New Hampshire Annual Report. In the normal course of 
business, the Organization is subject to examination by taxing authorities. With limited exceptions, the 
Organization is no longer subject to federal or State of New Hampshire examinations for their federal 
Form 990 or New Hampshire Annual Report for the years before 2022.  
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P │ RETIREMENT PLAN 

During the year ended June 30, 2025, the Organization established a retirement plan under the Internal 
Revenue Code Section 403(b) through a third party for all employees who meet the eligibility 
requirements of the plan. Participants are permitted to make elective deferrals of their compensation up 
to the maximum statutory amount. The Organization made contributions of $75,000 to the plan for the 
year ended June 30, 2025. 
 
The Organization also has an existing plan that was not active but is required to remain open until the 
existing account balances are withdrawn from the plan. There were no contributions to this plan for the 
years ended June 30, 2025 and 2024. 
 

Q │ LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 

The Organization’s financial assets available within one year from the statements of financial position 
date for general operating expenses are as follows: 
 

 2025 2024 

Cash and Cash Equivalents $       718,951 $       610,422 

Accounts Receivable 146,120 145,002 

Grants Receivable 187,204 179,217 

Prepaid Expenses             79,957 74,000 

Certificate of Deposits – Short-Term 200,094 199,936 

Investments          549,617   507,130 

Financial assets, at year end 1,881,943       1,715,707 

Less those unavailable for general expenditures within    

one year due to:   

Donor-imposed restrictions - - 

Board designated funds        (105,369)               (216) 
Financial assets available to meet cash needs for general 
expenditures within one year $    1,776,574 $    1,715,491 

 
The Organization had financial assets on hand equal to approximately 4 months of operating expenses, 
which totaled $4,758,169 for the year ended June 30, 2025. The Organization had financial assets on 
hand equal to approximately 5 months of operating expenses, which totaled $4,159,782 for the year 
ended June 30, 2024. At times, the Board of Directors may designate a portion of any operating surplus 
to its liquidity reserve for future expenditures. At June 30, 2025 and 2024, there was $105,369 and $216 
of Board Designated Funds set aside for capital and other repairs and maintenance projects, 
respectively. A significant portion of the Organization’s funding is derived from cost reimbursement 
grants from federal and state agencies; therefore, the Organization believes its liquid financial assets 
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are sufficient to fund unanticipated liquidity needs that may arise. Additionally, the Organization has a 
line of credit which allows for borrowings up to $600,000. 
 

R │ COMMITMENTS AND CONTINGENCIES 

Energy Efficiency Initiative 
In fiscal year 2010, the Organization began an initiative to improve the energy efficiency of the 450 
North State Street and 17 Knight Street building in Concord, New Hampshire. The initiative includes 
energy improvements, including insulation, new windows, new daycare ceilings, ventilation and 
lighting, boiler replacement, conversion to electronic thermostats, and appliance replacement at an 
estimated total cost of $681,265. 
 
Financial support for the energy efficiency initiative included a Community Development Finance 
Authority (CDFA) grant of $343,000. Additional funding was obtained from a Community 
Development Block Grant (CDBG) in the amount of $313,265 through the City of Concord, New 
Hampshire and $15,000 in cash donations. These grants were completed in 2011. Both grants are 
restricted to the Organization’s energy efficiency initiative. Additionally, in the event the Organization 
ceases to use the buildings in providing services to low to moderate income populations, both grants 
will require repayment of a portion of the proceeds. This contingency continues through 2020 and 2030 
for the CDFA and CDBG grants, respectively. 
 
Grant Compliance 
The Organization received funds under various grants. Under the terms of the grants, the Organization 
is required to use the funds within a certain period and for purposes specified by governing laws and 
regulations. If expenditures were found not to have been made in compliance with laws and regulations, 
the Organization might be required to repay the funds. 
 
Contingencies 
In fiscal year 2016, the County of Merrimack awarded the Organization a CBDG grant in the amount 
of $300,000 to be used for building improvements at the Garrison facility. The improvements include 
roof replacement, exterior façade mortar repairs, exterior painting, solar panels, and additional 
insulation at its 17 Knight Street, Concord, New Hampshire facility. The grant requires that at least 
77% of the persons served by the project be low and moderate income. In the event of default, the grant 
may require repayment of the funds already distributed. This contingency continues through the year 
2036.  
 

S │ RELATED PARTY TRANSACTIONS 

Beginning in January 2024, the Board of Directors elected a Board Member that is employed by an 
entity that provides investment advisory services to the Organization. The Board member also serves 
as an Officer for the Board of Directors. Fees paid to this service provider was $5,595 and $450 for the 
years ended June 30, 2025 and 2024, respectively 
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T │ CONCENTRATIONS  

Cash 
The Organization maintains cash and cash equivalents in bank deposit and investment accounts. Cash 
balances held in bank deposit accounts are insured by the Federal Deposit Insurance Corporation 
(FDIC) up to $250,000. Money market funds held in investment accounts and are not insured or 
guaranteed by the FDIC or any other government agency. The Organization’s money market funds are 
held with reputable financial institutions and are invested in US government securities. Management 
monitors the credit quality of these institutions and funds and believes that the Organization is not 
exposed to any significant credit risk on these balances. At June 30, 2025 and 2024, the Organization 
had uninsured balances of $524,280 and $404,178, respectively. 
 
Accounts Receivable  
Financial instruments that potentially subject the Organization to concentrations of credit risk consist 
primarily of accounts receivable. The Organization performs ongoing credit evaluations of its 
customers, and does not require collateral. Historically, credit losses have not been significant. At June 
30, 2025, the Organization’s accounts receivable consists of approximately 93% from three customers. 
At June 30, 2024, the Organization’s accounts receivable consists of approximately from 82% from 
four customers. 
 
Grants Receivable  
At June 30, 2025 and 2024, the Organization’s grants receivable consists of 94% and 100% from one 
grantor, respectively. 
 
Major Source of Funding 
The major source of funds for the Organization’s operations is made available by federal and state 
government grants. The State of New Hampshire Department of Education (DOE) provides 17% and 
22% of the total support and revenue received for the years ended June 30, 2025 and 2024, respectively. 
The availability of funding is contingent upon federal or state authorization for program activity and 
appropriation of funds.  
 
Major Customers 
Tuition and fee revenue from Concord School District, one of Second Start’s major customers, 
represented 25% and 23% of the Organization’s total support and revenue for the years ended June 30, 
2025 and 2024, respectively. 
 

U │ PRIOR PERIOD ADJUSTMENT 

The Organization restated its previously issued financial statements for the year ended June 30, 2024  
to reflect a correction of an error related to expenses that should have been recorded as prepaid expenses 
in the year ended June 30, 2021. The effect of the restatement to the year ended June 30, 2024 was to 
increase prepaid expenses and deferred revenue by $46,915 on the statement of financial position.  
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The effect of the restatement on results of the Organization’s financial position as of and for the year 
ended June 30, 2024 are as follows: 
 As 

Previously 
Reported 

 
As 

Restated 

 
 

Change 
Prepaid Expenses $       27,085 $       74,000 $      46,915 

Total Assets 3,122,910 3,169,825 46,915 

Deferred Revenue 12,928 59,843 46,915 

Total Liabilities      363,190      410,105     46,915 

Total Liabilities and Net Assets  $  3,122,910 $  3,169,825 $      46,915 

    

V │ RECLASSIFICATIONS 

Certain amounts in the 2024 financial statements have been reclassified to the 2025 presentation. These 
reclassifications had no effect on the reported results of the previously reported net assets. 
 

W │ SUBSEQUENT EVENTS 

Management has evaluated subsequent events through December 15, 2025, the date which the financial 
statements were available to be issued, and has not evaluated subsequent events after that date. The 
Organization did not identify any subsequent events that would require disclosure in the financial 
statements. 
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Fundraising
General & 
Building

Special 
Education

TET 
Program

Alternative 
High School

Student 
Assistance

Adult 
Education & 

Literacy
Welcoming 

Concord Daycare Total
SUPPORT AND REVENUES

Grants from Governmental Agencies -$                   -$                   -$                   -$                   -$                   -$                   820,811$        -$                   466,552$        1,287,363$     
Private Fees -                     -                     -                     -                     -                     -                     -                     33,400            1,169,057       1,202,457       
Fees from Governmental Agencies -                     -                     161,431          301,237          553,646          882,312          241,627          -                     -                     2,140,253       
Miscellaneous Income -                     23,672            16                   -                     12,400            -                     200                 -                     6,853              43,141            
Contributions of Cash and Other Financial Assets -                     27,219            -                     -                     100                 -                     -                     21,222            12                   48,553            
Contributions of Nonfinancial Assets -                     -                     -                     -                     18,900            -                     -                     -                     -                     18,900            
United Way -                     -                     -                     -                     -                     -                     11,234            5,000              -                     16,234            
Fundraising Income 10,776            -                     -                     -                     -                     -                     -                     -                     -                     10,776            
Investment Income, Net of Fees -                     74,054            -                     -                     -                     -                     -                     -                     -                     74,054            

Total Support and Revenues 10,776            124,945          161,447          301,237          585,046          882,312          1,073,872       59,622            1,642,474       4,841,731       

TOTAL SUPPORT, REVENUE, AND OTHER NET
ASSETS WITHOUT DONOR RESTRICTIONS 10,776            124,945          161,447          301,237          585,046          882,312          1,073,872       59,622            1,642,474       4,841,731       

EXPENSES
Program Services

Instruction and Student Activities -                     7,810              344,459          70,026            314,867          732,426          686,668          29,287            1,218,127       3,403,670       
Staff Development and Professional Fees -                     -                     8,015              2,008              3,946              10,869            235,015          -                     4,914              264,767          
Other Program Costs -                     5,433              21,870            22,054            32,854            11,508            63,038            10,356            192,433          359,546          
Occupancy -                     -                     12,237            6,298              32,107            -                     28,878            -                     83,613            163,133          
Interest -                     -                     107                 19                   19                   -                     49                   -                     -                     194                 
Direct Depreciation -                     -                     11,538            3,655              9,353              31                   15,590            -                     39,309            79,476            

Total Program Services -                     13,243            398,226          104,060          393,146          754,834          1,029,238       39,643            1,538,396       4,270,786       

Support Services 
General Administrative -                     -                     53,619            10,585            31,073            67,979            122,877          3,800              177,432          467,365          

  Total Support Services -                     -                     53,619            10,585            31,073            67,979            122,877          3,800              177,432          467,365          

Fundraising
Fundraising 20,018            -                     -                     -                     -                     -                     -                     -                     -                     20,018            

  Total Fundraising 20,018            -                     -                     -                     -                     -                     -                     -                     -                     20,018            
Total Expenses 20,018            13,243            451,845          114,645          424,219          822,813          1,152,115       43,443            1,715,828       4,758,169       

Excess (Deficiency) of Support and 
Revenues Over Expenses (9,242)            111,702          (290,398)         186,592          160,827          59,499            (78,243)           16,179            (73,354)           83,562            

Net Assets, Beginning of Year (38,309)           1,394,800       (1,574,572)      811,029          1,406,057       142,260          121,967          12,164            484,324          2,759,720       

Net Assets, End of Year (47,551)$         1,506,502$     (1,864,970)$    997,621$        1,566,884$     201,759$        43,724$          28,343$          410,970$        2,843,282$     
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Fundraising
General & 
Building

Special 
Education

TET 
Program

Alternative 
High School

Student 
Assistance

Adult 
Education & 

Literacy
Welcoming 

Concord Daycare Total
SUPPORT AND REVENUES

Grants from Governmental Agencies -$                     -$                     -$                      -$                     -$                     -$                     924,430$        -$                     302,112$        1,226,542$     
Private Fees -                       -                       -                        -                       -                       -                       -                       10,485             1,098,061       1,108,546       
Fees from Governmental Agencies -                       -                       116,989            196,987          504,749          604,955          262,621          -                       -                       1,686,301       
Miscellaneous Income -                       3,056               -                        5,900               -                       364                  205                  -                       3,766               13,291             
Private Grants -                       -                       -                        -                       -                       -                       30,000             10,000             -                       40,000             
Contributions of Cash and Other Financial Assets -                       22,549             -                        -                       950                  -                       385                  -                       -                       23,884             
Contributions of Nonfinancial Assets -                       -                       -                        -                       18,900             -                       -                       -                       -                       18,900             
United Way -                       -                       -                        -                       -                       60                    21,769             -                       -                       21,829             
Fundrasining Income 35,726             -                       -                        -                       -                       -                       -                       -                       -                       35,726             
Investment Income, Net of Fees -                       39,897             -                        -                       -                       -                       -                       -                       -                       39,897             

Total Support and Revenues 35,726             65,502             116,989            202,887          524,599          605,379          1,239,410       20,485             1,403,939       4,214,916       

TOTAL SUPPORT, REVENUE, AND OTHER NET
ASSETS WITHOUT DONOR RESTRICTIONS 35,726             65,502             116,989            202,887          524,599          605,379          1,239,410       20,485             1,403,939       4,214,916       

EXPENSES
Program Services

Instruction and Student Activities -                       7,347               325,591            60,136             163,001          523,045          625,598          16,513             1,122,987       2,844,218       
Staff Development and Professional Fees -                       -                       3,202                1,349               2,680               4,763               297,117          -                       6,026               315,137          
Other Program Costs -                       6,324               21,970              18,071             22,955             5,900               42,278             4,022               151,332          272,852          
Occupancy -                       -                       9,482                4,975               27,483             -                       25,309             -                       79,634             146,883          
Interest -                       -                       155                   31                    35                    -                       85                    -                       -                       306                  
Direct Depreciation -                       -                       11,082              3,588               6,059               -                       26,973             173                  39,158             87,033             

Total Program Services -                       13,671             371,482            88,150             222,213          533,708          1,017,360       20,708             1,399,137       3,666,429       

Support Services 
General Administrative -                       -                       49,128              8,188               24,564             49,128             110,539          4,094               173,677          419,318          

  Total Support Services -                       -                       49,128              8,188               24,564             49,128             110,539          4,094               173,677          419,318          

Fundrairing  
Fundrairing 74,035             -                       -                        -                       -                       -                       -                       -                       -                       74,035             

Total Fundraosing 74,035             74,035             
Total Expenses 74,035             13,671             420,610            96,338             246,777          582,836          1,127,899       24,802             1,572,814       4,159,782       

Excess (Deficiency) of Support and 
Revenues Over Expenses (38,309)           51,831             (303,621)           106,549          277,822          22,543             111,511          (4,317)             (168,875)         55,134             

Net Assets, Beginning of Year -                       1,342,969       (1,270,951)        704,480          1,128,235       119,717          10,456             16,481             653,199          2,704,586       

Net Assets, End of Year (38,309)$         1,394,800$     (1,574,572)$      811,029$        1,406,057$     142,260$        121,967$        12,164$          484,324$        2,759,720$     

SECOND START
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