
 

 

 

 

 

 

 

 

 

RICHARD J. LAVERS, COMMISSIONER 

HEATHER A. CHERNISKE, DEPUTY COMMISSIONER 

ADMINISTRATIVE OFFICE 
45 SOUTH FRUIT STREET 

CONCORD, NH 03301-4857 

 

 
August 14, 2026 

 

 

Her Excellency, Governor Kelly A. Ayotte 

and the Honorable Council 

State House 

Concord, NH 03301 

 

REQUESTED ACTION 

 

To authorize New Hampshire Employment Security (“NHES”) to enter into a Sole Source lease 

agreement with David and Cindy Hicks of Colebrook, NH, in the amount of $22,200.00, for the 

lease of approximately 545 square feet of office space located at 118 Main Street, Suite 2A, 

Colebrook, from the date of Governor and Council approval or October 1, 2026, whichever is later, 

through September 30, 2028. 100% Federal funds. 

Funds are available in the following account for Fiscal Year 2027, and are anticipated to be 

available in Fiscal Years 2028 through 2029, contingent upon the availability and continued 

appropriation of funds in the future operating budgets, with the authority to adjust encumbrances 

between fiscal years within the price limitation through the Budget Office, if needed and justified: 
 

 State Fiscal Years 

02–27–27–270010-8040 DEPT OF EMPLOYMENT SECURITY 2027 2028 2029 

022–500248 Annual Rent for Non-State Space $8,100.00 $11,250.00 $2,850.00 

EXPLANATION 

NHES is requesting approval of the attached sole source lease agreement for approximately 545 

square feet of office space in Colebrook, New Hampshire to continue providing full-time customer 

service to workers, employers and job seekers in the region. The contract total of $22,200.00 is 

for a two-year term beginning upon Governor and Council approval or October 1, 2026, whichever 

is later, through September 30, 2028. 

 

NHES maintains full-service Local Offices throughout the State for claimants, job seekers and 

employers. The Department has maintained this office space in Colebrook since 2011. The 

Department believes that continuing to lease this space is the best course of action for residents of 

the Colebrook area due to the benefits of continuity of the location and the potential for disruption 

of services related to relocation. NHES has requested and received approval to continue leasing 

this space from the Department of Administrative Services pursuant to NH Rule Adm. 812. The 

Telephone: 603-224-3311 Fax: 603-228-4145 TDD/TTY Access: Relay 1-800-735-2964 Website: www.nhes.nh.gov 
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Architectural Barrier Free Design Review Committee of the Governor’s Commission on 

Disabilities has also approved NHES’s continued lease of the space. 

 

Historically, this location has been offered to NHES for a lower price than other available 

locations. The rent includes approximately 545 square feet of office space at a cost of $19.81 and 

$20.92 per square foot over the current two-year lease, or approximately $11,000.00 annually. The 

rental cost includes heat, water and sewer, electricity and maintenance and repair of common areas 

such as parking areas, walkways, and restrooms. Janitorial services are provided for common 

areas. Snow plowing and removal are also included. The rate increase of $50.00 per month is 

deemed reasonable given the relatively small amount of past increases and recognizes the 

landlord’s contribution of half of the cost of the installation of an automated door and push plates 

to make the leased space more accessible as requested by the Architectural Barrier Free Design 

Committee (“ABFDC”) in 2024. 

 

 

Respectfully submitted, 

Richard Lavers 
Richard J. Lavers 

Commissioner 
 

Signature:  Rich Lavers  
Rich Lavers (Aug 17, 2026 12:21:43 EDT) 

 

Email: richard.j.lavers@nhes.nh.gov   
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David and Cindy Hicks 

120 Main Street 

Colebrook, NH 03576 

 

 

8/3/2026 

 

 

Erik Bal 

Counsel 

NH Employment Security 

45 South Fruit Street 

Concord, NH 03301 

 

 

Re.: Worker’s Compensation Insurance 

 

 

Dear Eric, 

 

I’m writing to let you know the property at 118 Main Street, Suite 2A, Colebrook, NH 03526, is 

owned by David and Cindy Hicks. We do not have any employees and therefore we do not have 

a worker compensation policy. 

 

Please contact me should you have any additional questions regarding the matter. 

 

Sincerely, 

 

 

 

 

Cindy Hicks 
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