
★

>r

**

S4

Charles M. Arlinghaus
Commissioner

State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street
Concord, New Hampshire 03301
(603) 271-3201 | Office@das.nh.gov
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Catherine A. Keane

Deputy Commissioner

Sheri L. Roekburn

Assistant Commissioner

March 25, 2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the Department of Administrative Services, Division of Public Works Design and
Construction to enter into an amendment to an existing contract with PC Construction Company
(VC#277136), South Burlington, Vermont, by increasing the price limitation by $9,900,000 for a total
price not to exceed value of $56,660,824.06, for Project Number 81176, Contract D ARPA Secure
Psychiatric Unit Forensic Hospital, Concord, New Hampshire. The completion date has been extended
from February 5, 2026, to October 18, 2027, in accordance with the contract. This contract amendment is
effective upon Governor and Council approval through the completion of construction administration
services, estimated to be October 18, 2027, unless further extended in accordance with the contract terms.

The original contract was approved by Governor and Council on June 28, 2023, Item #277, amended
October 30, 2024, Item #125, and February 5, 2025, Item #132. 100% Agency Income.

2) Further authorize that a contingency in the amount of $1,485,000 be approved for unanticipated site
costs. 100% Federal ARPA

3) Further authorize advance payments to PC Construction Company for work related to the design,
furnishing, testing and installation of security building systems and doors, referred to as
"Products/Systems", for deposits required by PC Construction Company's contracts with their vendors
Aorbis and/or Honeywell. Advance payments may be requested, in accordance Part 10.11 of this contract
amendment.

Funding is available in the following accounts, contingent upon Fiscal Committee approval to accept and
expend $1,485,000 of ARPA funds at the March 20, 2025 meeting and the Governor and Council
approval included on this agenda for the March 25, 2025 meeting, with authority to adjust accounts and
line items within the price limitation, through the DAS Budget Office, if needed and justified:

FY 2026

01-014-014-141910-52420000 Forensic Hospital Project
034-500161 - Capital Project $ 9,900,000*

05-95-94-940010-24650000 ARPA DHHS Fiscal Recovery Fund
102-500731 - Contingency $ 1,485,000

Note * Fiscal Committee and Governor and Council previously approved the accept and expend of the $9.9mil at their
respective meetings 11/21/25 and 12/3/25
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EXPLANATION

This project is for the construction of a forty-one thousand square-foot addition to the existing New
Hampshire Hospital (NHH) facility at the Governor Hugh Gallen State Office Park in Concord, NH. The
addition will feature a 24-bed, two-floor secure forensic psychiatric hospital, including spaces required for
patient treatment and administration. In addition, the project includes interior and exterior renovations to
the existing entrance vestibule and lobby area of NHH, which will serve as a single entrance point for
both NHH and the new secure psychiatric forensic unit. These changes will increase security and allow
for centralized screening.

The construction contract was originally approved at just over $41 million and as with any construction
project of this size and complexity, the need for additional funds for unforeseen expenses can occur. As
such this request is two-fold, additional funds necessary to address the structural system and load-bearing
issue, and an increase to the project's contingency fund.

In addition, this contract amendment includes a new section "Part 10.11 Payments for Deposits for
Products/Systems". This new section allows PC Connstruction to request advance payments from the
Department for deposits required by its vendors Aorbis and/or Honeywell Company for work related to
the design, furnishing, testing and installation of security building systems and doors.

Work on portions of the Forensic Hospital project was delayed in some areas while the State and its
partners investigated and analyzed some design errors in work that had been completed. The State and its
partners developed a comprehensive plan to remediate, correct errors, and complete the project. The State
received $9.9 million from the design vendor's (SMRT) insurance carriers to support the remediation
work and additional costs resulting from the delay while a corrective action was designed and negotiated.
The acceptance of $9.9 million has been previously approved by both the Fiscal Committee and Governor
and Council. This request is adding those funds to the construction contract.

The agreement has been approved by the Attorney General as to form and execution, and the Department
of Administrative Services has certified the funds are available.

Respectfully submitted,

fin—
Charles M. Arlinghaus,
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964




















































