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The State of New Hampshire 
Department of Transportation 

David Rodrigue, P.E. 
Commissioner 

Susan M. Klasen, P.E. 
Assistant Commissioner 

Michelle L. Winters 
Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte 
 and the Honorable Council 

Bureau of Right-of-Way 
August 12, 2026 

State House 
Concord, New Hampshire 03301 

Requested Action 

1. Authorize the Bureau of Right-of-Way (Bureau) to convey 0.70 ± acres of State-owned land,
including a building known as The Short Falls Depot, located on the southerly side of Short Falls
Road in the Town of Epsom, County of Merrimack. The conveyance will be directly to the Town of
Epsom (Buyer), which has agreed to purchase the land for zero dollars ($0.00) to offset the costs
the Town will incur to dispose of the building thereon.

2. Authorize the Bureau to waive the $1,100 administrative fee Pursuant to RSA 4:40, III-a., effective
upon approval by the Governor and Executive Council.

The improved land will be conveyed without explicit covenants, restrictions, or permissions regarding 
hunting, fishing, and other recreational activities, and applicable local and State laws will regulate such 
activities. 

The Department’s Bureau of Finance and Contracts has confirmed that the parcel was originally 
purchased using 100% Highway funds. 

Funding is to be credited as follows: 

04-096-096-960015-0000-UUU-402156 FY 2027 
Administrative Fee $0.00 

04-096-096-963015-3049-405215 FY 2027 
Highway Funds $0.00 
(100%)

Explanation 

The Bureau received a request from the Buyer to acquire two (2) noncontiguous tracts of land 
consisting of 0.70 ± acres of State-owned land located on the southerly side of Short Falls Road in the 
Town of Epsom. The Suncook Valley Railroad conveyed the subject property to the State of New 
Hampshire by Warranty Deed dated June 14, 1950, for $800, recorded at the Merrimack County 
Registry of Deeds on July 21, 1950, for the “Storage Shed Project” as identified in Land File No. 4743-1. 
The subject parcel is identified as an independent lot of record in the Town of Epsom as Tax Map U-14, 
Lot 28A. 
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The Department of Transportation has deemed the conveyance of this parcel as surplus to our 
operational needs and it is available for disposal. The disposal will be subject to the following 
conditions: 

• If any proposed construction or alterations exceed 200 feet above ground level, notice will need 
to be sent to the Federal Aviation Administration, no construction is permitted pending the FAA 
approval. 

• The buyer will be required to conduct Phase IA/IB archaeological surveys prior to any 
disturbance of subsurface land. 

• The Grantee shall be responsible for obtaining any and all local and State approvals, including 
but not limited to subdivision approval. 

At the meeting of the Long-Range Capital Planning and Utilization Committee on April 3, 2012, the 
request (LRCP 12-013) was approved, authorizing the Department to proceed with the disposal of the 
0.70 ± acres of State-owned land. Thereafter, on September 18, 2012, the Committee approved item 
(LRCP 12-049), whereby the Department requested to amend item (LRCP 12-013); essentially 
requesting to “increase the minimum bid requirement” and “remove historical covenants” as stated in 
the previous submission. At the June 1, 2026 Long Range Capital Planning and Utilization Committee, 
the request (LRCP 26-017) to dispose of the subject property at no cost to the Town of Epsom was 
approved; including waiving the administrative fee pursuant to RSA 4:40, III-a. 

Due to its size and shape, the parcel does not have an independent, highest and best use; and has an 
appraised contributory value of $19,000. The former Short Falls Depot building is dilapidated, 
presenting significant safety concerns to the general public. The Town of Epsom has provided their 
intention to acquire the land and building thereon at a cost of zero dollars; as the Town intends to 
demolish the building, eliminating the Department’s projected cost burden of approximately $27,000 ± 
to remove the former depot building. As such, the Bureau of Right-of-Way intends to convey the 
property to the Town of Epsom at zero cost. 

The improved land will be conveyed without explicit covenants, restrictions, or permissions regarding 
hunting, fishing, and other recreational activities, and applicable local and State laws will regulate such 
activities. 

The sale price is set at the value of $0.00 as referenced above. 

The Bureau is respectfully requesting authorization to proceed with the disposal and conveyance of 
this land, with the conditions noted above. 

Respectfully, 

David M. Rodrigue, P.E. 
Commissioner 
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FROM: 

SUBJECT: 

TO: 

LRCP 26-017 

STATE OF NEW HAMPSHIRE 

.,., l INTER-DEPARTMENT COMMUNICATION 

tl:1tJ 
~Eric G. Sargent DATE: May 14, 2026 

Administrator 
AT: Dept. of Transportation 

Bureau of Right-of-Way 
Disposal of State-Owned Land in Epsom 

RSA 4:39-c 

Representative David Milz, Chairman 
Long Range Capital Planning and Utilization Committee 

REQUESTED ACTION 

1. The New Hampshire Department of Transportation (Department), pursuant to RSA 4:39-
c, request authorization to sell two (2) non-contiguous tracts of land with a building 
thereon (a/k/a The Short Falls Depot) of State-owned land consisting of 0. 70 ± acres in 
the Town of Epsom. The subject property is located on either side of the former rail bed, 
on the southerly side of Short Falls Road in the Town of Epsom, County of Merrimack. 
The Department intends to convey the property to the Town of Epsom (Requestor) at no 
cost. 

2. Pursuant to RSA 4:40, Ill-a, the Department requests authorization to waive the $1,100 
administrative fee. The sale will be subject to conditions as specified in th is request. 

EXPLANATION 

The Department is processing the request for the Requestor, as referenced above. On 
April 3, 2012, the Committee approved the disposal of the above referenced subject property 
(LRCP 12-013). Subsequently, on September 18, 2012, the Committee approved item (LRCP 
12-049), in which the Department requested to amend the previously approved item (LRCP 
12-013), by increasing the minimum bid requirement and removing the previously proposed 
historical covenants. Both prior approved requests items were later withdrawn by the 
respective requestors . 

The Town of Epsom has renewed its interest in purchasing the above-referenced State­
owned property. Due to its size and shape, the parcel does not have an independent, highest 
and best use; and has an appraised contributory value of $19,000. The former Short Falls Depot 
building is dilapidated, presenting significant safety concerns to the general public. The Town of 
Epsom has provided their intention to acquire the land and Depot at a cost of zero dollars; as 
the Town intends to demolish the former Depot, essentially eliminating the Departments 
projected cost burden of approximately $27,000 +/- to remove the former Depot. As such, the 
Bureau of Right-of-Way intends to convey the property to the Town of Epsom at no cost. 

Approved by the
Long Range Capital Planning and Utilization Committee
June 1, 2026 



The Town of Epsom will assume all costs associated with removing and demolishing the 
Short Falls Depot building, thereby addressing the significant public safety concerns caused by 
its continued deterioration. The Department would otherwise incur approximately $27,000 +/­
in costs for asbestos abatement, oversight, and demolition. Given the appraised fair market 
value of $19,000 and the demolition costs, the Town would otherwise face a higher overall 
financial burden for acquiring the property. 

The Town of Epsom intends to utilize the land for public use and public interests, to 
include the following considerations: 

1. Utilizing the land for additional parking for community events; 
2. Expanding parking for patrons utilizing the hiking trail; 
3. Expanding and widening the trail area to provide additional access and utility; 
4. Removing the Short Falls Depot building, due to its current state of dilapidation and 

deterioration to eliminate public safety concern. 

The approximately 0.70-acre parcel was acquired in 1950 under the "Storage Shed 
Project," as documented in Land File No. 4743-1, for use as a Highway Department storage 
facility. The State of New Hampshire purchased the property from the Suncook Valley Railroad 
by Warranty Deed dated June 14, 1950, for $800.00, recorded on July 21, 1950, in Book 684, 
Page 96, at the Merrimack County Registry of Deeds. 

The subject parcel is surplus to the Department's operational needs, and available for 
disposal. This conveyance will be subject to the following conditions: 

• The buyer will be required to conduct Phase IA/18 archaeological surveys prior to any 
disturbance of subsurface (below) land. 

The Department respectfully requests authorization to sell the subject parcel as outlined 
within this request. 
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Data shown on this map is provided for planning and informational purposes only. The municipality and CAI Technologies are not responsible for any use for other purposes
or misuse or misrepresentation of this map.
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Site Plan 

0.70 Acres Vacant Land 

Short Falls Road, Epsom, NH 

Contributory Value Surplus Appraisal, File 25-113 - 5 -




