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Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Counci I 

State House 
Concord, New Hampshire 0330 I 

REQUESTED ACTION 

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM) 
to retroactively amend an existing grant agreement awarded to the Town of Tuftonboro (VC# I 59967-
B002) to upgrade and replace the culve1i on Canaan Road by extending the completion date from May 2, 
2026, to May 2, 2027, with no change to the price limitation of $755,470.80 effective upon Governor and 
Council approval. The original grant agreement was approved by Governor and Council on March 26, 2025, 
item #89. No additional funds are being requested. 100¾ Federal Funds . 

. EXPLANATION 

This request is retroactive due to delays in the federal award process that affected the timely execution of 
the grant agreement. The purpose of this amendment is to extend the project completion dale to May 2, 
2027, providing the Town of Tuftonboro with sufficient time to complete the approved culvert 
infrastructure improvements. 

This project will enhance the Town ofTuftonboro's ability to reduce the risk of future damage from natural 
hazards, improve community resilience, and protect public infrastructure and property. Completion of the 
project will help mitigate the impacts of future disaster events, reduce the potential for costly damages, and 
support the Town's long-term emergency preparedness and recovery effo1is. 

Approving this amendment will allow the Town to complete the federally funded project while preserving 
the availability of funding through the FEMA Hazard Mitigation Grant Program (1-IMGP). 1-ISEM has 
coordinated this request with the Federal Emergency Management Agency (FEMA) and has received 
confirmation that this adjustment will not impact the availability or eligibility of federal funding. 

The Hazard Mitigation Grant Program (HMPG) is 90% Federally funded by FEMA with a I 0% match 
requirement supplied by the sub-recipient. The sub-recipient acknowledges their match obligation as pa1i 
of Exhibits Band C to their grant agreement. 

In the event that 1-lMGP funds are no longer available, General Funds and/or Highway Funds will not be 
requested to support this program. 

Respectfully submitted, 

Ro 
Commissioner of Safety 
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