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July 7, 2026

Her Excellency, Governor Kelly A. Ayotte
  and the Honorable Council
State House
Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block 
Grant (CDBG) program, to award a grant to the Town of Lisbon (VC#177425) 45 School Street, Lisbon, New 
Hampshire 03585, in the amount of $500,000 on behalf of the Boys & Girls Club of Central and Northern NH to 
support the Lisbon Boys & Girls Club HVAC Improvements project located at 2572 Route 302, Lisbon, New 
Hampshire, effective upon Governor and Council approval through June 30, 2028.  100% federal funds.

Explanation

The Town of Lisbon is requesting $500,000 in Community Development Block Grant (CDBG) funds to be 
subgranted to Boys & Girls Club of Central and Northern NH to repair the HVAC system at their facility located at 
2572 Route 302 in Lisbon. Youth programming is currently provided at the facility, and they will be expanding 
operations to include a licensed childcare center. The project will benefit approximately 195 households, of whom 
an estimated 100 households (51.28%) qualify as low- and moderate income.

The Boys & Girls Club serves youth throughout the North Country and currently provides afterschool, summer, and 
school vacation programming for approximately 166 children. The existing HVAC system is approximately twenty 
years old and inadequate for current facility needs, contributing to moisture retention and building conditions that 
create safety and health concerns. Installation of a modern HVAC system will support safe operations of the facility 
and allow the childcare expansion to proceed. The organization is developing a licensed childcare center that will 
add 35 childcare slots serving approximately 160 additional children annually. Limited childcare capacity remains a 
significant challenge in northern New Hampshire due to limited openings in existing facilities and closures of other 
facilities.  Matched funding in the amount of $21,600 will be provided by the Boys & Girls Club of Central and 
Northern NH.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New 
Hampshire by the U. S. Department of Housing and Urban Development (HUD).  CDFA is administering this 
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block 
Grant Fund, which is intended to help municipalities solve development problems.

CDFA has determined that the vendor is in good standing with the Secretary of State’s Office, has secured the 
required levels of insurance, and has provided evidence of authority to execute and be bound by the contract.

Sincerely,

Katherine Easterly Martey
Executive Director

KEM/ms
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Town of Lisbon – $500,000 – Lisbon Boys & Girls Club HVAC Improvements (Public Facilities) 
 
Applicant Town of Lisbon 
Subrecipient Boys & Girls Clubs of Central and Northern 

NH 
Project Name Lisbon Boys & Girls Club HVAC Improvements 
Project Location 2572 Route 302, Lisbon NH 
Request $500,000 
LMI Beneficiaries  195 beneficiaries/ 100 LMI beneficiaries 

(51.28% LMI)  
HUD CDBG National Objective  LMC – 03M Childcare Centers 
NH State Category  Public Facility  

 
Project Summary  
 
The Town of Lisbon is requesting $500,000 in Community Development Block Grant (CDBG) funds to 
be subgranted to Boys & Girls Club of Central and Northern NH to repair the HVAC system at their 
facility located at 2572 Route 302 in Lisbon. Youth programming is currently provided at the facility, and 
they will be expanding operations to include a licensed childcare center. The project will benefit 
approximately 195 households, of whom an estimated 100 households (51.28%) qualify as low- and 
moderate-income. 

The Boys & Girls Club serves youth throughout the North Country and currently provides afterschool, 
summer, and school vacation programming for approximately 166 children. The existing HVAC system 
is approximately twenty years old and inadequate for current facility needs, contributing to moisture 
retention and building conditions that create safety and health concerns. Installation of a modern HVAC 
system will support safe operations of the facility and allow the childcare expansion to proceed. The 
organization is developing a licensed childcare center that will add 35 childcare slots serving 
approximately 160 additional children annually. Limited childcare capacity remains a significant 
challenge in northern New Hampshire due to limited openings in existing facilities and closures of other 
facilities.  

Expansion of childcare services is a priority for economic and workforce development in the North 
Country. Access to reliable childcare supports workforce participation by allowing parents to maintain 
employment. The proposed HVAC improvements will ensure the building can safely support the 
expanded childcare programming and maintain appropriate air quality, temperature control, and 
moisture management within the facility. 

Total project costs are $521,600, with $500,000 from CDBG and $21,600 from the Boys & Girls Club in 
the form of equity and a line of credit. Utility efficiency incentives may also be available. CDBG funds 
are needed to make the project financially feasible. A 20-year performance lien will be placed on the 
property to ensure long-term benefit. 
 

Sources & Uses    
    



  

Sources CDBG Other Funds   

Uses   Total Uses $ 

Acquisition $0 $0 $0 

Site Improvements $0 $0 $0 

Construction $465,000 $21,600 $486,600 
Architectural/ 
Engineering $0 $0 $0 

Residential 
Rehabilitation $0 $0 $0 

Soft Costs $0 $0 $0 

Federal Labor 
Standards Compliance $7,000 $0 $7,000 

CDBG Admin Costs $21,500 
$0 

$21,500 

Environmental Review $5,000 
$0 

$5,000 

Legal Fees $500 $0 $500 
Audit Costs $1,000 $0 $1,000 
Committed Total $0 $21,600 $21,600 
Pending Total $500,000 $0 $500,000 
Grand Total $500,000 $21,600 $521,600 

    
    
Administrative Costs 
      
Legal Fees $500   
Audit Costs $1,000   
Grant Administrator  $21,500   
Total Grant 
Administration $23,000    

 
 
 
 
 
 
 
 
 

Summary  
 



  

• The project scored 127 points; 
• The project will ensure that approximately 195 households, of whom an estimated 51.28 percent 

are low- and moderate-income, have access to safe and comfortable childcare services; and  
• The project meets a CDBG National Objective by providing a direct benefit to Low- and 

Moderate-Income households. 
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