28 - 8/19/26

June 29, 2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block
Grant (CDBG) program, to award a grant to the County of Belknap (VC#999852817) 34 County Drive, Laconia,
New Hampshire 03246, in the amount of $500,000 on behalf of Archways to support the Archways Expansion
Project located at 5 Prospect Street, Tilton, New Hampshire, effective upon Governor and Council approval
through June 30, 2028. 100% federal funds.

Explanation

Belknap County is requesting $500,000 in Community Development Block Grant (CDBG) funds to be subgranted
to Archways to add a second floor to their Tilton Center, thereby doubling the Center’s size and increasing its
capacity to address critical needs of under-served residents of the Tilton area. The facility serves over 1,000
individuals annually. The expansion will allow them to serve approximately 200 more individuals annually, and at
least 105 (52%) of those newly served qualify as individuals of low-to-moderate income.

Archways is a peer recovery center, family resource center, and training center that provides comprehensive
support to those who need it-more than 95% of whom are living in poverty. With this expansion, Archways aims to
enhance accessibility and provide essential services that empower people to rebuild their lives and re-enter the
workforce, ultimately creating long-term community resilience. They provide services that help individuals and
families struggling with such things as addiction, mental illness, poverty, trauma, or homelessness by providing
support tailored to their clientele needs.

The expanded facility will include a new drop-in center, offering community access to computers, Wi-Fi, and
printers. These resources will help individuals obtain work and assist with other important life tasks, such as
interacting with schools, setting up appointments for their children, and working on resumes. Matched funds in the
amount of $1,558,000 will be provided by Northern Borders, the Archways reserves and a bank line of credit.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New
Hampshire by the U. S. Department of Housing and Urban Development (HUD). CDFA is administering this
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block
Grant Fund, which is intended to help municipalities solve development problems.

CDFA has determined that the vendor is in good standing with the Secretary of State’s Office, has secured the
required levels of insurance, and has provided evidence of authority to execute and be bound by the contract.

Sincerely,

Katherine Easterly Martey
Executive Director

14 Dixon Ave | Concord, NH 03301 | 603-226-2170 | www.nhcdfa.org
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Belknap County —$500,000 — Archways Expansion Project (Public Facilities)

Applicant Belknap County

Subrecipient Archways

Project Name Archways Expansion Project

Project Location 5 Prospect Street, Tilton

Request $500,000

LMI Beneficiaries 200 total/105 LMI beneficiaries (52% LMI)
HUD CDBG National Objective LMC- 03E Neighborhood Facilities

NH State Category Public Facilities

Project Summary

Belknap County is requesting $500,000 in Community Development Block Grant (CDBG) funds to be
subgranted to Archways to add a second floor to their Tilton Center, thereby doubling the Center’s size
and increasing its capacity to address critical needs of under-served residents of the Tilton area. The
facility serves over 1,000 individuals annually. The expansion will allow them to serve approximately
200 more individuals annually, and at least 105 (52%) of those newly served qualify as individuals of
low-to-moderate income.

Archways is a peer recovery center, family resource center, and training center that provides
comprehensive support to those who need it-more than 95% of whom are living in poverty. With this
expansion, Archways aims to enhance accessibility and provide essential services that empower
people to rebuild their lives and re-enter the workforce, ultimately creating long-term community
resilience. They provide services that help individuals and families struggling with such things as
addiction, mental illness, poverty, trauma, or homelessness by providing support tailored to their
clientele needs. Having a job can become motivation for sobriety, and Archway's approach recognizes
that employment can be a catalyst for recovery. Research supports this model, showing that having a
purpose through work significantly boosts the likelihood of long-term success by providing stability and
connection (National Institute on Drug Abuse, 2023).

The expanded facility will include a new drop-in center, offering community access to computers, Wi-Fi,
and printers. These resources will help individuals obtain work and assist with other important life tasks,
such as interacting with schools, setting up appointments for their children, and working on resumes.
Many households lack reliable internet access, limiting their ability to pursue opportunities or connect
with educational resources. Archways directly addresses the digital divide by providing these resources
and enhancing the community's access to crucial services.

The Archways Tilton expansion will double the usable program space and allow the organization to
serve at least 120 additional unduplicated individuals each year through recovery, workforce, and family
support services. Internal program data indicate that at least 80% of Archways' current Tilton
participants qualify as low- or moderate-income, and the expanded capacity will preserve that focus
while reaching people who are currently turned away or waitlisted because the building is full. The new
second floor will support a 30% increase in on-site recovery meetings (AA/NA and similar groups) and
a 40% increase in partnership activities with local agencies, including co-located office hours, classes,
and resource navigation targeted to residents who are unemployed, under-employed, or in early
recovery.



Total project costs are a little over $2 million, with $500,000 from CDBG, $1 million from NBRC,
$500,000 from a bank line of credit, and $58,000 from Archways’ reserves. CDBG funds are needed to
make the project financially feasible. A 20-year performance lien will be placed on the property to
ensure long-term affordability.

Sources & Uses

Sources CDBG NBRC '&':‘s d?tf AR;CShe";’\‘j‘gSS

Uses Total Uses $
Other $0 $101,000. $0 $0 $101,000
Equipment and $0 $0

g s $0 $2,000 $2,000
Construction $465,000 $857,000 $240,000 $0 $1,562,000
Architectural/ $0

Engineering $0 $0 $58,000 $58,000
Professional Fees $0 $40,000 $25,000 $0 $65,000
Soft Costs $0 $0 $30,000 $0 $30,000
Reserves $0 $0 $200,000 $0

Federal Labor

Standards $10,000 $0 $0 $0 $10,000
Compliance

CDBG Admin Costs $23,500 $0 $0 $0 $23,500
Environmental Review $0 $0 $5,000 $0 $5,000
Legal Fee $500 $0 $0 $0 $500
Audit Costs $1,000 $0 $0 $0 $1,000
Committed Total $0 $1,000,000 $500,000 $58,000 $1,558,000
Pending Total $500,000 $0 $0 $0 $500,000
Grand Total $500,000 $1,000,000 $500,000 $58,000 $2,058,000
Administrative Costs

Application Writing $4,000.00

Grant Administrator $19,500.00

Legal $500

Audit $1,000

Administration Total $25,000

Summary




The project scored 145 points;

The project will ensure continued and expanded peer recovery support, family resources, and
training services to the underserved residents of Tilton, NH;

The project supports and promotes an existing neighborhood in downtown Tilton; and

The project meets a CDBG National Objective by providing a direct benefit to Low- and
Moderate-Income persons.



icord, NH 03301

Grantee Address
“ounty Drive
onia, NH 03246

Completion Date | 1.8. Grant Limitation
June 30, 2028 $500,000

). State Agency Telephone Number
-226-2170

1 we certify that we have complied with any public
plicable RSA 31:95-b."

.. Name & Title of Grantee Signor 1
ina Park, County Administrator

ne & Title of Grantee Signor 2

ne & Title of Grantee Signor 3

Name & Title of State Agency Signor(s)
ierine Easterly Martey, Executive Director

30/06/26

and Execution) (if G & C approval required)

By: CZé - 3W Bond Assistant Attorney General, On: I 16.30.26

1.16. Approvyal by Governor and Council (if applicable)

By: On: [ f

2. SCOPE OF WORK.: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block .1 (hereinafter referred to as “the State™), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and

more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as “the Project™).



































































































rimex:

NH Public Risk Management Exchange CERTIFICATE OF COVE RAGE

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex? is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex? is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party’s per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number: Company Affording Coverage:
Belknap County 607 NH Public Risk Management Exchange - Primex®
34 County Drive PO Box 23
Laconia, NH 03246 Hooksett, NH 03106-9716
Effective D Expiration D P N
Type of Coverage (m;c/gsfyy;;)e ():ﬁ;%::/:;yy;je Limits - NH Statutory Limits May Apply, If Not:
X General Liability (Occurrence Form) 1/1/2026 1/1/2027 Each Occurrence $ 2,000,000
Professional Liability (describe) General Aggregate $ 10,000,000
Claims Fire Damage (Any one
|:| Made |:| Occurrence fire)

Med Exp (Any one person)

Automobile Liability ' ' o
Deductible  Comp and Coll: $1,000 Combined Single Limit

(Each Accident)
Any auto Aggregate
X Workers’ Compensation & Employers’ Liability 1/1/2026 1/1/2027 X Statutory
Each Accident $2,000,000
Disease — Each Employee $2,000,000

Disease — Policy Limit

Property (Special Risk includes Fire and Theft) Blanket Limit, Replacement

Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® — NH Public Risk Management Exchange
By: %Wu/ Beth Puncell
CDFA Date: 6/10/2026  mpurcell@nhprimex.org
14 Dixon Ave Please direct inquires to:
Concord, NH 03301 Primex® Claims/Coverage Services
603-225-2841 phone
603-228-3833 fax
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