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June 25, 2026

Her Excellency, Governor Kelly A. Ayotte
  and the Honorable Council
State House
Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block 
Grant (CDBG) program, to award a grant to the City of Keene (VC#177417) 3 Washington Street, Keene, New 
Hampshire 03431, in the amount of $500,000 on behalf of The Community Kitchen (TCK) to support The 
Community Kitchen Capital Improvements project located at 37 Mechanic Street, Keene, New Hampshire, 
effective upon Governor and Council approval through June 30, 2028.  100% federal funds.

Explanation

The City of Keene is requesting $500,000 in CDBG funds on behalf of The Community Kitchen (TCK) for capital 
improvements at its facility at 37 Mechanic Street in Keene.  TCK provides food assistance services including a soup 
kitchen and food pantry, serving approximately 4,000 individuals annually. All of the approximately 3,571 
individuals (100%) accessing the services at the food pantry are individuals who qualify as low to moderate income.

TCK has owned and operated this facility since 1994. The building is a historic brick structure more than 100 years 
old and is identified as a key community resource in the City of Keene's Hazard Mitigation Plan. The facility currently 
relies on a labor-intensive conveyor system for food delivery, requiring approximately eight staff hours per truckload 
to unload. The building lacks standby power generation, leaving meal service and refrigeration vulnerable to 
disruption during power outages and community emergencies. Additionally, two rooftop HVAC units are now 17 
years old, and have exceeded their expected 15- to 20-year lifespan.

The project proposes a new freight lift to replace the existing conveyor system, reducing unloading time to under one 
hour per truckload and freeing staff to focus on direct service. A full-facility standby generator with automatic transfer 
switch will ensure uninterrupted meal service and refrigeration during power outages or community emergencies. 
The two aging rooftop HVAC units will be replaced to maintain safe conditions for guests, staff, and volunteers. 
Finally, a new second-floor walk-in cooler will restore storage capacity displaced by the lift installation. Matched 
funds are provided by the TCK for $18,666.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New 
Hampshire by the U. S. Department of Housing and Urban Development (HUD).  CDFA is administering this 
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block 
Grant Fund, which is intended to help municipalities solve development problems.

CDFA has determined that the vendor is in good standing with the Secretary of State’s Office, has secured the 
required levels of insurance, and has provided evidence of authority to execute and be bound by the contract.

Sincerely,

Katherine Easterly Martey
Executive Director
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City of Keene – $500,000 – The Community Kitchen Capital Improvements (Public Facilities) 
 
Applicant City of Keene 
Subrecipient The Community Kitchen  
Project Name The Community Kitchen Capital Improvements 
Project Location 37 Mechanic Street, Keene 

Request $500,000 
LMI Beneficiaries  3571 total beneficiaries (100% LMI) 
HUD CDBG National Objective  LMC-03E Neighborhood Facilities  
NH State Category  Public Facilities 

 
Project Summary  
 
The City of Keene is requesting $500,000 in CDBG funds to be subgranted to The Community Kitchen 
(TCK) for capital improvements at its facility at 37 Mechanic Street in Keene. TCK has owned and 
operated this facility since 1994 and provides food assistance services including a Soup Kitchen and 
Food Pantry, serving approximately 4,000 individuals annually. In 2025, TCK distributed more than 
400,000 meal equivalents. All of the approximately 3,571 individuals (100%) accessing the services at 
the food pantry are individuals who qualify as low to moderate income. 
 
The building at 37 Mechanic Street is a historic brick structure more than 100 years old and is identified 
as a key community resource in the City of Keene's Hazard Mitigation Plan. The facility currently relies 
on a labor-intensive conveyor system for food delivery, requiring approximately eight staff hours per 
truckload to unload. The building lacks standby power generation, leaving meal service and refrigeration 
vulnerable to disruption during power outages and community emergencies. Additionally, two rooftop 
HVAC units are now 17 years old, have exceeded their expected 15- to 20-year lifespan, and are fully 
depreciated, placing the facility at risk of service disruptions and unsafe conditions for guests, staff, and 
volunteers. 
 
The project proposes a new freight lift to replace the existing conveyor system, reducing unloading time 
to under one hour per truckload and freeing staff to focus on direct service. A full-facility standby generator 
with automatic transfer switch will ensure uninterrupted meal service and refrigeration during power 
outages or community emergencies. The two aging rooftop HVAC units will be replaced to maintain safe 
conditions for guests, staff, and volunteers. Finally, a new second-floor walk-in cooler will restore storage 
capacity displaced by the lift installation. If the funds allow, The Community Kitchen would also like to 
adjust the grade of the parking lot located behind the building to adjust drainage issues. 
 
Total project cost is estimated at $518,666, with $500,000 from CDBG and $18,666 in committed TCK 
funds. CDBG funds are needed to make the project financially feasible. A 20-year performance lien will 
be recorded on the property. 
  



  

 
Sources & Uses    
    

Sources CDBG TCK Funds   

Uses 
    

Total 
Uses $ 

Acquisition $0 $0 $0 

Site Improvements $0  $0  $0 

Construction $413,646  $18,666  $432,312 
Architectural/ 
Engineering $24,354 $0 $24,354 

Professional Fees $3,500  $0 $3,500 

Residential 
Rehabilitation $0 $0 $0 

Soft Costs $4,000  $0 $4,000  

Federal Labor 
Standards 

Compliance 
$10,000  $0 $10,000  

CDBG Admin Costs $34,000 $0 $34,000 

Environmental Review $5,500 $0 $5,500 
Legal Fee $3,400 $0 $3,400 

Audit Costs $1,600 $0 $1,600 
Committed Total $0.00  $18,666 $18,666 

Pending Total $500,000 $0 $500,000 
Total $500,000 $18,666 $518,666 

    
    
Administrative Costs 
      
Legal Fee $3,400   
Audit Costs $1,600   
Grant Administrator $34,000   
Administration Total $39,000   

 
 
 
 
 
 



  

 
Summary 
 

• The project scored 159 points; 
• The project will ensure continued operation of a regional food assistance facility serving 

approximately 3571 unduplicated LMI individuals annually; and 
• The project meets a CDBG National Objective by providing a direct benefit to Low- and 

Moderate-Income persons, with 100% of users meeting income eligibility guidelines. 
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