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June 25, 2026

Her Excellency, Governor Kelly A. Ayotte
  and the Honorable Council
State House
Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block 
Grant (CDBG) program, to award a grant to the City of Keene (VC#177417) 3 Washington Street, Keene, New 
Hampshire 03431, in the amount of $500,000 on behalf of Monadnock Affordable Housing Corporation (MAHC) 
and Keene Housing to support the 657 Marlboro Street Rehabilitation project located at 657 Marlboro Street, 
Keene, New Hampshire, effective upon Governor and Council approval through June 30, 2028.  100% federal 
funds.

Explanation

The City of Keene is requesting $500,000 in CDBG funds to be sub-granted to Monadnock Affordable Housing 
Corporation (MAHC) / Keene Housing for the rehabilitation and lead hazard remediation of 657 Marlboro Street, a 
four-unit residential property in Keene. The building is a two-story multi-family structure originally constructed in 
1875, consisting of one one-bedroom and three two-bedroom apartments, all 4 units are occupied by low- and 
moderate-income households (100% LMI) that receive Project Based Vouchers.

A comprehensive lead inspection and risk assessment identified lead hazards throughout the interior and exterior of 
the property. The cost of full remediation has exceeded the budget currently available, leaving two of the four units
currently unable to be rented until issues are addressed. In addition to the lead hazards, the bathrooms in all four units 
have experienced substantial plumbing failures and require complete renovation.

The proposed scope of work includes complete lead hazard abatement, full bathroom renovation across all four units 
including new slabs, plumbing, fixtures, and ADA accessibility improvements, and building envelope improvements 
including exterior insulation around historic chimneys and a weather barrier in the basement. A Level II Energy Audit 
completed has been incorporated into the scope of work, with energy efficiency improvements proposed with 
available funds remaining. Match funding is provided by Keene Housing.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New 
Hampshire by the U. S. Department of Housing and Urban Development (HUD).  CDFA is administering this 
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block 
Grant Fund, which is intended to help municipalities solve development problems.

CDFA has determined that the vendor is in good standing with the Secretary of State’s Office, has secured the 
required levels of insurance, and has provided evidence of authority to execute and be bound by the contract.

Sincerely,

Katherine Easterly Martey
Executive Director
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City of Keene – $500,000 – 657 Marlboro Street Rehab and Lead Remediation (Housing) 
 
Applicant City of Keene 
Subrecipient Monadnock Affordable Housing Corporation / 

Keene Housing 
Project Name 657 Marlboro Street Rehab  
Project Location 657 Marlboro Street, Keene 

Request  $500,000 
LMI Beneficiaries  4 total beneficiaries (100% LMI) 
HUD CDBG National Objective  LMH-14B Rehabilitation: Multi-Unit Residential 
NH State Category  Housing 

 
 
Project Summary  
 
The City of Keene is requesting $500,000 in CDBG funds to be sub-granted to Monadnock Affordable 
Housing Corporation (MAHC) / Keene Housing for the rehabilitation and lead hazard remediation of 657 
Marlboro Street, a four-unit residential property in Keene. The building is a two-story multi-family structure 
originally constructed in 1875, consisting of one one-bedroom and three two-bedroom apartments, all 4 
units occupied by low- and moderate-income households (100% LMI) under a Project Based Voucher 
program. 
 
A comprehensive lead inspection and risk assessment identified lead hazards throughout the interior and 
exterior of the property, including painted wood sills, siding, roof eaves, door casings, jambs, and 
thresholds. The cost of full remediation has exceeded the budget currently available, leaving two of the 
four units vacant and out of service. In addition to the lead hazards, the property's bathrooms across all 
four units have experienced substantial plumbing failures and require complete renovation, while aging 
building systems present further risks to the safety and long-term habitability of the property. 
 
The proposed scope of work includes complete lead hazard abatement, full bathroom renovation across 
all four units including new slabs, plumbing, fixtures, and ADA accessibility improvements, and building 
envelope improvements including exterior insulation around historic chimneys and a weather barrier in 
the basement. A Level II Energy Audit completed has been incorporated into the scope of work, with 
energy efficiency improvements proposed with available funds remaining. 
 
The total cost of remediation and rehabilitation at 657 Marlboro Street is $750,000, with $250,000 
committed by Keene Housing. With two of the four units currently vacant and generating no rental income, 
the property lacks the financial capacity to support this level of investment independently. Without the 
CDBG award, the project would likely stall until Keene Housing is able to generate the necessary funds 
from alternative units within their portfolio and the property risks continued deterioration. A 20-year 
performance lien will ensure a long-term benefit to low to moderate income individuals. 
  



  

Sources & Uses    
    

Sources CDBG Other Funds   

Uses   Total Uses $ 
Acquisition $0 $0 $0 

Site Improvements 
$0 $0 $0 

Construction $451,000 $193,589 $644,589 
Architectural/ 
Engineering 

$0.00 $45,597 $45,597 

Professional Fees 
$0 $5,814 

 
$5,814 
 

Residential 
Rehabilitation 

$0 $0 $0 

Soft Costs $0 $5,000 $5,000 
Federal Labor 

Standards 
Compliance 

$10,000 $0 $10,000 

CDBG Admin Costs 
$34,000 $0 $34,000 

Environmental Review 
$0 $0 $0 

Legal Fee $1,600 $0 $1,600 
Audit Costs $3,400 $0 $3,400 

Committed Total $0 $250,000 $250,000 
Pending Total $500,000 $0 $500,000 

Grand Total $500,000 $250,000 $750,000 
    

    
Administrative Costs 
      
Legal Fee $1,600   
Audit Costs $3,400   
Grant Administrator $34,000   
Administration Total $39,000   

 
 

Summary 
• The project scored 124 points: 
• The project will rehabilitate and preserve four affordable rental units, all 100% occupied by LMI 

households. 



  

• The project eliminates documented lead-based paint hazards throughout the interior and exterior of a 
pre-1878 building. 

• The project meets a CDBG National Objective by providing a direct benefit to Low- and Moderate-
Income persons. 
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Book 3179 Page 1094 Page 1 of 2 
Register of Deeds, Cheshire County 

LC HIP CHA105994 
�-t_ �-RANS TAX CH852009

WARRANTY DEED 

KNOW ALL MEN BY THESE PRESENTS, that CHESHIRE HOUSING TRUST, a 

New Hampshire not-for-profit corporation, with a principal place of business at 168 Castle 

Street, Keene, New Hampshire, 03431, for consideration paid, grants to MONADNOCK 

AFFORDABLE HOUSING CORPORATION, a New Hampshire corporation, with a 

principal place of business at 831 Court Street, Keene, New Hampshire, 034 31, with 

WARRANTY COVENANTS, a certain tract of land with the buildings thereon, situated at 657 

Marlboro Road, in the City of Keene, County of Cheshire and State of New Hampshire, more 

particularly described as follows: 

A certain tract of land with the buildings thereon situated at 657 Marlboro Street, Keene, 
County of Cheshire and State of New Hampshire, bounded and describe as follows: 

Beginning at the intersection of Marlboro Street and Swanzey Factory Road at the 
Northwest corner of the premises herein conveyed; thence 

Easterly along the south line of Marlboro Street fifty-eight (58) feet, more or less, to an 
iron pin at land now or formerly of Robert Doody; thence 

Southerly along said Doody land one hundred thirty-one (131) feet, more or less, to an 
iron pin at land now or formerly of Merrill Laplant; thence 

Westerly on said Laplant land one hundred sixty (160) feet, more or less, to the east line 
of Swanzey Factory Road; thence 

Northerly along the east line of said road one hundred sixty (160) feet, more or less, to 
the point of beginning. 

MEANING AND INTENDING to convey all of the premises conveyed to Cheshire 
Housing Trust by Warranty Deed of Robert L. Clarkson, dated and recorded September 30, 1988 
at Volume 1263, Page 214 of the Cheshire County Registry of Deeds. 

25.00 
40.00 
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