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The State of New Hampshire 
Department of Transportation 

 

David Rodrigue, P.E. 
Commissioner 

Susan M. Klasen, P.E. 
Assistant Commissioner 

Michelle L. Winters 
Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte Bureau of Aeronautics 
 and the Honorable Council July 29, 2026 
State House 
Concord, New Hampshire 03301 

Requested Action 

Authorize the Department of Transportation to award a grant to the City of Manchester, NH (Vendor 177433), 
for AIP 149, to purchase material for the reconstruction of the Runway 24 Engineering Material Arresting System 
(EMAS), Phase I, at the Manchester-Boston Regional Airport. State and Federal participation in the amount of 
$8,378,050 is effective upon Governor and Council approval through June 14, 2030. 94.7% Federal Funds, 5.3% 
State Funds. 

Funding is available as follows:  FY 2027 

04-96-96-960030-6673 
FAA Projects 
034-500161 New Construction  $8,378,050 

Explanation 

A grant (attached) from the Federal Aviation Administration (FAA) has been awarded from which $7,937,100 (or 
90% of this project cost) will be used to purchase material to reconstruct Runway 24 Engineering Material 
Arresting System (EMAS) at the Manchester-Boston Regional Airport. EMAS uses crushable material placed at 
the end of the runway to help stop an aircraft that overruns the runway end.  

This grant (Phase I) of this project will only fund the procurement and delivery of the EMAS block materials. 

A second FAA grant will be issued at a later date to fund the construction portion of the project which will 
include the removal and replacement of the existing EMAS bed, which will reach the end of its useful life in 
2027. A new/modern EMAS bed will be placed in the same location within the paved overrun of the runway. The 
new EMAS bed will be longer than the existing bed to accommodate the current aircraft fleet mix using the 
airport.  

The project will benefit the airport and the state by replacing this EMAS bed with a new more modern bed that 
will improve the Runway Safety Area (RSA) of Runway 24 and greatly enhance the safety of the flying public. 

The airport sponsor obtained a quote directly from Runway Safe (Logan Township, NJ), the sole manufacturer of 
FAA-approved EMAS blocks. Since there are no other vendors that produce EMAS blocks that meet FAA 
requirements, Runway Safe is the only available source for this material. In accordance with the City of 

tel:+16032713734
https://www.dot.nh.gov/
12 - 8/19/26



 

Manchester’s procurement procedures (under Negotiated Procurement Actions- Section 39.10) for a sole-source 
purchase, the sponsor met the City’s procurement requirements by requesting and receiving one quote for 
approximately 4,494 EMAS blocks. The quoted price was within 2.01 percent of the engineer’s estimate, 
supporting the reasonableness of the cost. 

The Department of Transportation accepts the Federal Funds in the amount of $7,937,100 (90%) for this project 
as a pass through to the City of Manchester in accordance with RSA 422:15. State participation in the amount of 
$440,950 (5% for this project) is also requested. The City of Manchester will participate in the amount of 
$440,950 (5% of this project). The total cost of this project (including federal, state and local matching shares) is 
$8,819,000. 

A summary breakdown is as follows: 

 Total Project Cost Requested Action  
Cost % Cost % 

FAA $ 7,937,100 90% $7,937,100 94.7% 
State $ 440,950 5% $440,950 5.3% 
MHT $ 440,950 5% $0 0% 
Total $ 8,819,000 100% $8,378,050 100% 

The Department has verified that the necessary funds are available. Copies of the fully executed contract are on 
file at the Secretary of State’s Office and the Department of Administrative Service’s Office, and subsequent to 
Governor and Council approval will be on file at the Department of Transportation. 

In accordance with the FAA Grant Assurances C - Sponsor Certifications, Responsibility and Authority of the 
Sponsor, the grant funds must be immediately available for the project to execute the grant offer; therefore, all 
funding for this project is encumbered in the first fiscal year. 

Please note that the state funds are from the General Fund and have been previously approved in HB25-A, 2023, 
113:1, XV,1, Capital Budget. 

It is respectfully requested that authority be given to award this grant. 

Sincerely, 

David M. Rodrigue, P.E. 
Commissioner 

Attachments 
DR/tlsl 
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