
To make New Hampshire the safest state in the Nation with the highest quality of life for all. 

 

August 19, 2026 

 

Her Excellency, Governor Kelly A. Ayotte 

 and the Honorable Council 

State House 

Concord, New Hampshire 03301 

 

REQUESTED ACTION 

 

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM), 

to retroactively amend an existing grant agreement awarded to the Town of Rumney (VC#159946-B001) 

for the purchase and installation of a backup generator for the Town's Emergency Operations Center (EOC) 

by revising the grant completion date from August 31, 2024, to August 31, 2026, to allow completion of 

the remaining administrative reimbursement and grant closeout requirements, with no change to the price 

limitation of $11,000, effective upon Governor and Council approval. The original grant agreement was 

approved by Governor and Council on February 21, 2024, Item #147. 100% Federal Funds. 

EXPLANATION 

 

This request is retroactive because the administrative requirements necessary to close out the grant were 

not completed before the original completion date. Although the backup generator was installed and 

operational by October 24, 2025, the required reimbursement and grant closeout documentation was not 

completed before the original grant period expired. As a result, the project must be reassigned to an alternate 

grant year to allow completion of the remaining administrative closeout requirements. 

 

The delay resulted from a combination of local, administrative, and federal grant administration factors, 

including delayed submission of required documentation, staffing and grant administration challenges, and 

the timing of processing the amendment after the original funding year had closed. No additional funding 

is requested, the project work has been completed, and this amendment is administrative in nature to permit 

final reimbursement and grant closeout. 

 

Throughout the grant period, HSEM monitored the project, worked with the Town regarding reimbursement 

and grant closeout requirements, and provided technical assistance. After determining that the original grant 

period had expired before all administrative requirements were completed, HSEM coordinated the actions 

necessary to move the project to the appropriate funding year while preserving the availability of federal 

funding. 

 

This amendment will provide the Town with sufficient time to complete the remaining administrative 

reimbursement and grant closeout requirements. The project completion date has been revised to August 

31, 2026, effective upon Governor and Council approval. 

 

HSEM has coordinated with FEMA and has received confirmation that this adjustment will not impact the 

availability or eligibility of federal funding. 

 

The Emergency Management Performance Grant (EMPG) is 50% Federally funded by FEMA with a 50% 

match requirement supplied by the sub-recipient. The sub-recipient acknowledges its match obligation as 

part of Exhibits B and C to the original grant agreement. 
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In the event that EMPG funds are no longer available, General Funds and/or Highway Funds will not be 

requested to support this program. 

 

Respectfully submitted, 

 

 

____________________ 

Robert L. Quinn 

Commissioner of Safety 








































