
The State of New Hampshire

Department of Environmental Services
NHDES

Robert R. Scott, Commissioner

June25,2026

Her Excellency, Governor Kelly A. Ayotte
And The Honorable Council

State House

Concord, NH 03301
REQUESTED ACTION

Authorize the Department of Environmental Services (NHDES) to amend an American Rescue Plan Act (ARPA)

grant (PO# 1089961)with the Town of Seabrook(VC#177475-8002), NH, by amending the scope of work and
method of payment to improve flood resilience for the Seabrook Wastewater Treatment Facility effective
upon Governor & Council approval through August 3L,2026. The original agreement was approved by
Governor & Council on November 22,2A22,ltem I27, and the first amendment was approved on October 30,
2024,ltem 5G. This is a no cost amendment. LOO% Federal Funds.

EXPLANATION

NHDES requests a scope amendment for this grant due to unexpectedly high bid costs on the Seabrook
Wastewater Treatment Facility (WWTF) lmplementation Project. A scope amendment is requested because
recent high bids could lead to the exclusion of some scope items, so the new scope allows for flexibility to
move funding between installation items based on real-time costs. This addresses the challenges inherent in
site conditions as construction progresses.

The Seabrook WWTF and supporting sewage pump stations were identified as particularly vulnerable critical
facilities in the Coastal Hazards and Adaptation chapter of the Town's Master Plan. Using NHDES Coastal Flood
Risk Summary guidance, the Town assessed the vulnerability of the WWTF and the coastal Route 286 pump
station and developed conceptual options. These options will protect the integrity of several critical assets

that are currently vulnerable to flooding or will be in the near future. These strategies include waterproofing
and raising the entrances of metering vaults, raising the entrance of the influent screw pump vault, installing
deployable barriers to protect critical process buildings, and increasing the resiliency of control systems by
upgrading hardware and software. This is an allowable use of ARPA funds under Section 602 (cX1XD) to make
necessary investments in water, sewer, or broadband infrastructure.

To date, 5159,260 has been spent of the original 51,050,200 grant award. ln the event federal funds
become no longer available, generalfunds will not be requested to support this project. This amendment
has been approved by the Office of the Attorney General as to form, execution, and substance.

We respectfully request your approval

R. Scott, Commissioner

wvvw.des.nh.gov
29Hazen Drive. PO Box95 . Concord, NH 03302-0095

(603) 27L-3503 . Fax: 271,-2867 TDD Access: Relay NH 1,-800-735-2964
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Agreement for Services with the Town of Seabrook
Amendment No.2

This Agreement (hereinafter called the "Amendment") dated this 4th day of May, 2026, is by

and between the State of New Hampshire, acting by and through its Department of Environmental

Services (hereinafter referred to as the "State") and Town of Seabrook acting by and through the Town

Manager, William M. Manzi lll (hereinafter referred to as the "Grantee").

WHEREAS, pursuant to an Agreement (hereinafter called the "Agreement") approved by the

Governor and Council on November 22,2022, and the first amendment approved on October 30,2024,
Item 5G, the Grantee agreed to perform certain services upon the terms and conditions specified in the

Agreement and in consideration of payment by the State of certain sums as specified therein; and

WHEREAS, The Grantee and the State have agreed to amend the Agreement in certain respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions

contained in the Agreement set forth herein, the parties hereto do hereby agree as follows:

t. Amendment and Modification of Agreement:The Agreement is hereby amended as follows:

(A) Exhibit B (Scope of Services) of the Agreement shall be amended as follows and noted

with strikethrough (deletion) :

Task 2 : Construction/lm plementation
Construct/implement flood resilience upgrades at the WWTF and Route 286 Pump

Station as per the final design plans and in accordance with the project's environmental
permits and conditions, and complete construction oversight and administration during

construction. Flood resilience upgrades to be constructed/implemented include:
. Raising Vaults: lnfluent Screw Pump Vault Modifications, Flow Metering Vault

(including new meter) Route 286 Pump Station Vault (including new internals).
. Deployable Flood Barriers: Building Entryways, Deployable Flood Barriers - Single

Doors, Deployable Flood Barriers - Double Doors.

' Raising ef Equipmenti Raise lad te Main Transfermer (ineludes Transfermer),
. SCADA Controls & Software Upgrade: Upgrade control software and provide

redundant nodes for viewing, alarming, and off-site operation of the WWTF and

Route 286 Pump Station.

(B) Exhibit C (Method of Payment) of the Agreement shall be amended as follows and noted

with strikethrough (deletion):

The total reimbursement shall not exceed the Grant Limitation of 51,050,200. Matehing

funds previded by the €rantee shall tetal at least $70;900 fer raising the pad te the main

transfermer (ineludes transfermer) under Tasle2r as well as eempletien ef Tasks 5 and 6,

Changes to the Scope of Services require NHDES approval in advance. Work must be

completed and request for reimbursement must be made prior to the completion date

listed in this Grant Agreement (section 1.7).

2. Effective Date of Amendment: This Amendment shall take effect upon the date of approval of
this Amendment by the Governor and Executive Council of the State of New Hampshire.

3. Continuance of Agreement: Except as specifically amended and modified by the terms and

conditions of this Amendment, the Agreement, and the obligations of the parties thereunder,



shall remain in full force and effect in accordance with the terms and conditions set forth
therein.

tN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first

above written.

Town of Seabrook

By
/ f-- lxe

William M. Manzi lll, Town Manager

appeared William Manzi lll, Town Manager,tvho acknowledged him/herself to be the person who

executed the foregoing instrument for the purpose therein contained.

lN WITNESS WHEREOF, I hereunto set my hand and official seal.

Name:
Notary Publ of the Peace

My commission Expires' S\tf bB

THE STATE OF NEW HAMPSHIRE

Department of Environmental Services

By

bert R. Scott, Commissioner

STATE OF New Hampshire

COUNTY OF Rockingham

on this.r.," l"\TH day of \\tfi-l ,2ozl before the undersigned officer, personally

I

OFFICE OF ATTORNEY GENERAL

Approved by Attorney General tfti, lf Ary ot 1fu\tl TvLle

By
C.J 2 Vaua-5

6e^o-ri-A*



NHDES-C-10-003

NfiW TIAMP$flNE
DEPAMMENTOF

CERTIFICATE OF VOTE OF AUTHORIZATION

I N FRASTRUCTU RE PROJ ECTS

GRANTS ONLY
Services

American Rescue Plan Act (ARPA)

A Certificate of Vote of Authorization is a certificate that states that a grant applicant is willing to enter into a grant

agreement with the State of NH Department of Environmental Services and that whoever signs the Grant Agreement

(provided under separate cover) has the authority to do so. The Certificate must be signed and notarized on the same date

as, or within 30 days ol the Grant Agreement signature. This is a three-person form: Person Completing this Form,

Authorized Representative, and a Public Notary.
Completed and signed by someone other than the person being given authority.
Must be notarized.
Original is required for submittal.

Certificate of Vote of Authorization
TOWN OF SEABROOK

99 Lafayette Road, Searbook, NH 03874

l, Curtis Slayton of the Town of Seabrook do hereby certify that at a meeting held on May 4, 2026, the Board of

Selectmen voted to enter into a American Rescue Plan Act Fund (ARPA) grant agreement with the New

Hampshire Department Environmental Services to fund a Wastewater improvement project.

The Town of Seabrook further authorized the Town Manager William M. Manzi, to execute any documents which

may be necessary to effectuate this grant agreement.

lN WITNESS WHEREOF, I have hereunto set my hand as Curtis Slayton of the Town of Seabrook, the 4th day of

May 2026.

Curtis Slayton Signat
STATE OF NEW HAMPSHIRE, Cou kingham

On this 4th day of May 2026, Kelly J, O'Connor, before me (Notary Public)the undersigned Officer, personally

appeared. Curtis Slayton, who acknowledged himself to be the Water and Sewer Superintendent of the Town of

Seabrook, being authorized so to do, execute the foregoing instrument for the purpose therein contained.

ln witness thereof, I have set my hand and official seal.

Notary Public Kelly O'Connor My commission expires: MaV LTth 2028

tttu-Xf
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Primex'
NH Public Risk Monogement Exchonge CERTIFICATE OF COVERAGE

The New Hampshire public Risk Management Exchange (Primex3) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B'

pooled Risk Management programs. ln"accordance *iin those statutes,lts Trust Agreement and bylaws, Primex3 is authorized to provide pooled risk

management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of primex3 is entiiled to the categories of coverage set forth below. ln addition, Primex3 may extend the same coverage to non-members.

However, any coverage exiended to a non-member is subjecito all of the terms, conditions, exclusions, amendmenis, rules, policies and procedures

that are applicable to [he members of primex3, including bul not limited to the final and binding resolution of all claims and coverage disputes before the

primex3 doard of Trustees. The Additional Covered Plrty's per occurrence limit shall be deemed included in the Member's per occurrence limit, and

therefore shall reduce the Member's limit of liability as setiorth by the Coverage Documents and Declarations. The limit shown may have been reduced

by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal lnjury Liability) and Coverage B (Property

Oamage Liability) only, Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F

(Educttor's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,

however, be revised at iny time by the actions of Primei3. As of the daie this certificate is issued, the information set out below accurately reflects the

categories of coverage established for the current coverage year'

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or

alter the coverage afforded by the coverage categories listed below,

Pafticipating Member:

Town of Seabrook
99 Lafayette Road
PO Box 456
Seabrook, NH 03874

Member Number:

290

Company Affordi ng Cov erage:

NH Public Risk Management Exchange - Primex3

PO Box 23
Hooksett, NH 031 06-9716

lYptiolCavengE
EtreatlvoA'le
lfimlddlwt

Expllafion Date
lmmlddlvwvl Umlfs- NH Statutory Llmlts May Apply' lf Not:

General Liability (Occurrence Form)

Professional Liability (describe)
ClaimsI ;;#" n occurrence

7 t1t2025

7 tlt2026

7 t1t2026

7 t1t2027

Each Occurrence $ 2,000,000

$ 10,000,000General Aqqreqate
Fire Damage (Any one
fire)

Med Exp (Any one person)

Automobile LiabiliW
Deductible Comp and Coll: $1,000

I onv u,,o

7 t1t2025

7 t1t2026

7 t1t2026

7 t1t2027
Combined Single Limit
(Each Accident)

Aggregate

$2,000,000

$10,000,000

x Workers' Gompensation & Employers' Liability 1t1t2026 1t1t2027 X Statutory

Each Accident $2,000,000

Disease - Each Employee $2,000,000

Disease - Policy Limit

Property (Special Risk includes Fire and Theft) 7 t1t2025

7 t1t2026

7 t1t2026

7 t1t2027
Blanket Limit, Replacement
Cost (unless otherwise stated) Deductible

$1,000

Description: proof of primex Member coverage only. Pollution and hazardous waste related liabilities, expenses and claims are

excluded from coverage in the coverage document.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex3 - NH Public Risk Management Exchange

By: Vla4t getl ?aNzA

Date: 61212026 mpurcell@nhprimex.orgState of New Hampshire
Department of Environmental Services
29 Hazen Drive
Concord, NH 03302-0095

Please direct inquires to:
Primex3 claims/coverage Services

603-225-2841 phone
503-228-3833 fax




