
BEA 
Nc-w Hampshire Department of 

BUSINESS AND 

ECONOMIC AFFAIRS 

June 24, 2026 

Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Council 

State House 
Concord, NH 03301 

REQUESTED ACTION 

Authorize the Department of Business and Economic Affairs (BEA) to enter into a retroactive amendment to the 
existing contract with 31 O Marlboro Street, LLC (VC#401531) as part of the lnvestNH Capital Grant Housing 
Program, by retroactively extending the completion date from June 30, 2026 to June 30, 2027, with no change 
to the price limitation of the original award of $3,000,000, effective upon Governor and Council approval through 
June 30, 2027. The original agreement was approved by Governor and Council on November 02, 2022, item 
#39A, amended November 13, 2024, item #SF and amended June 04, 2025, item #51. This is an allowable use 
of ARPA SFRF funds under section 602(c)(1 )(C) for provision of government services to the extent of the 
reduction in revenue. 100% Federal Funds. 

EXPLANATION 

The Department of Business and Economic Affairs (BEA) respectfully requests an approval of a retroactive 
amendment to the lnvestNH Capital Grant Housing Program award agreement with the 310 Marlboro Street, 
LLC. The retroactive amendment was required to allow the Department needed time to obtain guidance on 
ARPA SFRF revenue-replacement regulations to ensure compliance to avoid potential regulatory and legal 
issues.This request does not require the authorization of any additional funds .. 

BEA manages the lnvestNH Capital Grant program providing capital to the development of new 
affordable multi-housing developments. 26 lnvestNH Capital projects have been awarded representing 
the creation of 1,343 units geographically dispersed throughout New Hampshire. 310 Marlboro Street, LLC is 
requesting an extension to the contracted completion date. 

In consultation with GOFERR staff and counsel, the Department has confirmed that extending the completion 
date for this lnvestNH forgivable loan beyond December 31, 2026, is permissible because the project is funded 
under the American Rescue Plan Act's State and Local Fiscal Recovery Funds (ARPA SFRF) revenue 
replacement category. ARPA SFRF provides flexible federal funding to state and local governments to address 
fiscal impacts of the COVID-19 pandemic, and projects designated as revenue replacement (Expenditure 
Category 6.1) are treated as fully expended upon disbursement to the borrower. All ARPA funds associated with 
this loan were disbursed prior to June 30, 2026; therefore, the loan meets ARPA expenditure requirements, and 
the additional monitoring and reporting obligations that apply to other loan categories do not apply. As a result, 
amending the agreement to extend the project completion date does not create any ARPA compliance concerns. 

The 31 O Marlboro Street, LLC project, a 57-unit adaptive reuse and expansion in Keene featuring a mass-timber 
overbuild and prefabricated components, requires an additional extension due to ongoing construction 
challenges. Despite reaching approximately 70% completion and achieving major milestones, including full 
building enclosure, interior framing, significant MEP progress, and procurement of key materials, the project has 
continued to experience delays stemming from earlier foundation issues in which more than half of the structural 
piles were installed outside allowable tolerances, requiring extensive re-engineering and causing cascading 
schedule impacts. Compounding these delays, the project encountered setbacks with its steel subcontractor, 

55- 7/29/26







Vasilios Manthos
7/9/26











​Hilary Harris, Principal​
​Lignin Group, LLC​
​310 Marlboro Street, #104​
​Keene, NH 03431​

​RE: Project Name: UP@310 Lofts​
​Award #:​​INH22-112​

​310 Marlboro St, LLC Worker’s Compensation, InvestNH​

​Dear Justin,​

​This letter explains the workers' compensation coverage structure for the UP@310 project.​

​Lignin Group LLC carries workers' compensation insurance covering its employees, who perform​
​the design-build and management work on the project. 310 Marlboro St., LLC is the​
​single-purpose ownership entity that holds title to the property. It has no employees and​
​performs no labor itself; all work is carried out by Lignin Group LLC as the Manager of 310​
​Marlboro St.,LLC, and by subcontractors who carry their own coverage.​

​Because 310 Marlboro St., LLC has no payroll and employs no workers, it does not carry its own​
​workers' compensation policy. Coverage for all personnel working on the project is provided​
​through Lignin Group LLC and through individual subcontractor policies, as required under our​
​subcontractor agreements.​

​Please let me know if you need additional documentation, such as certificates of insurance, to​
​confirm this structure.​

​Best regards,​

​Hilary Harris​
​Principal, Lignin Group LLC​

​Cc: Andrew Dorsett​

​Lignin Group LLC​

​310 Marlboro St, Keene, NH 03431​




