
BEA 

June 24, 2026 

New Hampshire Department of 

BUSINESS AND 

ECONOMIC AFFAIRS 

Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Council 

State House 
Concord, NH 03301 

REQUESTED ACTION 

Authorize the Department of Business and Economic Affairs (BEA) to enter into a retroactive amendment to the 
existing contract with Gateway at Exeter LLC (VC#433716) as part of the lnvestNH Capital Grant Housing 
Program, by retroactively extending the completion date from June 30, 2026 to December 31, 2028, as well as 
retroactively reducing the number of contracted total of new affordable units from 56 to 45, with no change to 
the price limitation of the original award of $3,000,000, effective upon Governor and Council approval through 
December 31, 2028. The original agreement was approved by Governor and Council on November 02, 2022, 
item #39A, amended November 13, 2024, item #SF and amended June 04, 2025, item #51. This is an allowable 
use of ARPA SFRF funds under section 602(c)(1 )(C) for provision of government services to the extent of the 
reduction in revenue. 100% Federal Funds. 

EXPLANATION 

The Department of Business and Economic Affairs (BEA) respectfully requests an approval of a retroactive 
amendment to the lnvestNH Capital Grant Housing Program award agreement with Gateway at Exeter LLC. The 
retroactive amendment was required to allow the Department needed time to obtain guidance on ARPA SFRF 
revenue-replacement regulations to ensure compliance to avoid potential regulatory and legal issues.This 
request does not require the authorization of any additional funds. 

The developers of the Gateway at Exeter, a 224 unit project, are requesting two changes to their agreement: 
reducing affordable units from 25% to 20% to match local approvals and extending the completion deadline to 
December 31, 2028. These modifications are needed because the project is financially infeasible at the higher 
affordability requirement as a result of failed LIHTC attempts, rising construction costs, and investor return 
constraints. With sitework complete, vertical construction needs to extend into 2028. Both changes are intended 
to align approvals and allow the project to move forward under viable financing conditions. 

In consultation with GOFERR staff and counsel, BEA has confirmed that extending the completion dates for 
these lnvestNH forgivable loans beyond December 31, 2026, is permissible because the projects are funded 
under the American Rescue Plan Act's State and Local Fiscal Recovery Funds (ARPA SFRF) revenue 
replacement category. ARPA SFRF provides flexible federal funding to state and local governments to address 
fiscal impacts of the COVID-19 pandemic, and projects designated as revenue replacement (Expenditure 
Category 6.1) are treated as fully expended upon disbursement to the borrower. All ARPA funds associated with 
these loans were disbursed prior to June 30, 2026; therefore, the loans meet ARPA expenditure requirements, 
and the additional monitoring and reporting obligations that apply to other loan categories do not apply. As a 
result, amending the agreement to extend project completion date does not create any ARPA compliance 
concerns. 

BEA manages the lnvestNH Capital Grant program providing capital to the development of new 
affordable multi-housing developments. Twenty-six lnvestNH Capital projects have been awarded resulting 
the creation 1,343 units distributed across New Hampshire. Gateway at Exeter is requesting an extension to the 
contracted completion date and a reduction in contracted afforabable units. 
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