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June 24, 2026 

New Hampshire Depanmont of 

BUSINESS AND 

ECONOMIC AFFAIRS 

Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Executive Council 

State House 
Concord, NH 03301 

REQUESTED ACTION 

Authorize the Department of Business and Economic Affairs (BEA), Division of Economic Development to 
enter into a contract with ADG-Arnett Development Group LLC (VC#171299), Concord, NH in the amount of 
$548,944 to provide specialized capacity building support to communities aimed at identifying potential 
projects and funding sources that will improve the economic opportunities in New Hampshire's Northern 
Border Regional Commission's (NBRC) communities, in compliance with a grant awarded by the NBRC, with 
the option to renew an additional one-year period, effective upon Governor and Executive Council approval 
through June 30, 2028. 100% Federal Funds 

Funds are available in account, Capacity Grant, for Fiscal Year 2027 and are anticipated to be available in 
Fiscal Year 2028, upon the availability and continued appropriation of future funds in the future operating 
budget, with the authority to adjust encumbrances between fiscal years within the price limitation through the 
Budget Office, if needed and justified. 

03-22-022-220510-26440000-102-500731, Contracts for Program Services

EXPLANATION 

FY 2027 
$272,260 

FY 2028 
$276,684 

The Northern Border Regional Commission (NBRC), a federal-state partnership for economic and community 
development in New Hampshire, Maine, Vermont, and New York, was created by federal legislation in 2008. 
New Hampshire has willingly participated because this partnership provides access to funds and opportunities 
that benefit the state and businesses in key regions and industries as the NBRC provides federal funds for 
critical economic and community development projects for many of our rural communities each year. The 
authorizing statute (40 U.S.C Subtitle V) not only dictates what states shall comprise the NBRC, it also 
determines what communities in New Hampshire can participate in NBRC programming (seven counties). 

The NBRC is an entity unlike other partnerships or programs in which the State participates. Federal statute 
conscribes participants, operations, and costs. As part of NBRC programming, BEA leads award rounds, hosts 
workshops and webinars, conducts significant outreach, advocates for, and works with awardees to advance 
their projects, and assists awardees in meeting regulatory requirements associated with their awards. To meet 
the NBRC funding round application deadlines, individualized specialized capacity building technical 
assistance for municipalities and nonprofit NBRC candidates is essential. 

The Department of Business and Economic Affairs (BEA) administers NBRC funding allocated to the State for 
grant programs. In 2025 alone, BEA administered NBRC grants totaling $14.5 million in funding, awarded to 
projects in New Hampshire Counties that comprise the State's Northern Border Region (Coos, Grafton, Carroll, 
Belknap, Sullivan, Cheshire, and Merrimack). 
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RFP – Rural Economic Development Capacity Contract – 2026 

Name of Applicant(s) Address Total Score* Bid 

ADG LLC Concord, NH 03301 270 
$272,260/ $276,684 - 
total: $548,944 

*Max points 300 

 

 

Proposal Review Committee: 

Cynthia Harrington 
Deputy Director 
Division of Economic Development 
Department of Business and Economic Affairs 
100 North Main Street 
Concord, NH 03301 

Aarron Dupuis, MBA 
NBRC State Program Manager 
Division of Economic Development 
Department of Business and Economic Affairs 
100 North Main Street 
Concord, NH 03301 

Adam Boltik 
International Trade Resource Manager 
Division of Economic Development 
Department of Business and Economic Affairs 
100 North Main Street 
Concord, NH 03301 

 

Experience and 
Qualifications

Strategy, approach and 
methodology

Creativity/Innovation Budget Approach/Cost 
Effectiveness

Max Points (30) Max Points (30) Max Points (20) Max Points (20)
Cynthia Harrington, Deputy Director -

BEA

Aarron Dupuis, Program Manager - 
BEA

Adam Boltik, International Trade 
Resource Manager - BEA

29 25 18 15 87

Business Name:  ADG, Arnett Development Group, LLC

TOTAL

Grand Total: 270

28 27 19 18 92

30 26 16 19 91



FORM NUMBER P-37 (version 2/23/2023) 

Notice: This agreement and all of its attachments shall become public upon submission to Governor and 
Executive Council for approval. Any information that is private, confidential or proprietary must 
be clearly identified to the agency and agreed to in writing prior to signing the contract. 

AGREEMENT 

The State of New Hampshire and the Contractor hereby mutually agree as follows: 

GENERAL PROVISIONS 

IDENTIFICATION 

1.2 State Agency Address 
I 00 North Main Street, Suite I 00, Concord, NH 

03301 

1.4 Contractor Address 

I.I State Agency Name 
Department of Business and Economic Affairs 

1.3 Contractor Name 
Arnett Development Group, LLC
(ADG) 

IO Fisk Rd. - Unit B, Concord, NH 0330 I 

1.5 Contractor Phone 1.6 Account Unit and Class 1.7 Completion Date 
Number 03-22-022-220510- 6/30/2028 

1.8 Price Limitation 
$548,944 

(603) 219-0043 (o) 26440000-102-500731
(603) 419-1954 (c)

1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number 
Aarron R. Dupuis, NBRC State Program Manager ( 603) 419-9709
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1.12 Name and Title of Contractor Signatory 

Date: 4· z. '3 • l f, 
Stuart T. Arnett, CEO 

1.13 State Agency Signature 1.14 Name and Title of State Agency Signatory 

�� 
Date: � • 2, '{•'lb

Lucy Lange, Commissioner 

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On: 

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By: On: 

1.17 Approval by the Governor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date: 
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Exhibit A 

Option to renew for one one-year period upon consent of both parties and approval by 
Governor and Council. 

The following exhibits are incorporated into this agreement by reference: 

Exhibit B Scope of Work, Exhibit C Price of Contract, Exhibit D Drug-free workspace, Exhibit E 
Lobbying, Exhibit F Debarment, Exhibit G Certification Regarding the Americans with Disabilities 
Act Compliance, Exhibit H Environmental Tobacco Smoke, Exhibit I Assurance of Compliance 
Nondiscrimination in Federally Assisted Programs, Exhibit J Certification Regarding the Federal 
Funding Accountability and Transparency Act. 

Exhibit B 

Scope of Work 

This Contract Agreement. by and between the State of New Hampshire Department of Business 
and Economic Affairs, hereinafter called the "State" and ADG - Arnett Development Group LLC, 
hereinafter referred to as II ADG," is to provide specialized capacity building support to 
municipalities and nonprofit entities in rural parts of New Hampshire aimed at identifying 
potential projects and funding sources that will advance the ecosystem that leads to job 
creation and retention and, in general, improve economic opportunities. 

Personnel 

• ADG shall secure all personnel, contractors, and consultants required in performing the
services under this Contract Agreement.

• All of the services required hereunder shall be performed by ADG, including its
personnel and any hired contractors or consultants, or the State, or under the State's
supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and Local law to perform such services.

Scope of Services 

• Enhance the capacity of, and provide support for, local community and economic
development efforts in the rural communities of the State.

• Perform intake processes for municipalities and nonprofits inquiring about Northern
Border Regional Commission (NBRC) funding and screen project proposals for eligibility
to NBRC and various other funding sources.

• Provide technical assistance to self-identified nonprofit and municipal leaders in rural
New Hampshire to form program plans that develop, support, or advance an ecosystem
that leads to job creation and retention and, in general, improves the region's economic
opportunities.

• Deploy predevelopment strategies such as conducting feasibility research, developing
project plans and budgets, and curating data to form a strong case for support.

• Additional assistance shall include introductions to other grant resources.
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