
 

  

Shawn N.  Jasper, Commissioner  

 
 
 
June 24, 2026 
 
Her Excellency, Governor Kelly A. Ayotte 
   and the Honorable Council 
State House 
Concord, New Hampshire 03301 
 

REQUESTED ACTION 
 

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a retroactive grant 
with Society for Protection of New Hampshire Forests, Concord, NH, (Vendor Code 177170-B002), in 
the amount of $32,250.00 for the Nelson Highlands Forest project in the Towns of Nelson, Antrim and 
Hancock, Hillsborough and Cheshire Counties, effective upon Governor and Council approval for the 
period of July 1, 2026, through April 30, 2028. The Nelson Highlands Forest will be open to hunting, 
fishing and trapping per the laws of the State. 100% Other Funds (Agency Income). 
 
Funding is available in Fiscal Year 2027, with the authority to adjust encumbrances in each of the state 
fiscal years through the Budget Office, if needed and justified. 
 
02-18-18-184510-28600000, SOIL CONSERVATION 
 

                FY2027 
073-500581        Grants Non-Profit           $32,250.00 

 
EXPLANATION 

 
This request is being submitted retroactively due to the timing of the grant agreement’s signing and 
submission in relation to the scheduled Governor and Council meeting dates. The State Conservation 
Committee (SCC), in fulfillment of its responsibilities under the Conservation Number Plate Grant 
Program (RSA 261:97-c, III), seeks to provide grant funds to the Society for the Protection of New 
Hampshire Forests to carry out the tasks outlined in Exhibit B. The purpose of this funding is to 
permanently protect approximately 655 acres of the Nelson Highlands Forest in the towns of Nelson, 
Antrim, and Hancock, NH. The Nelson Highlands Forest overlooks Nubanusit Lake and serves as a 
critical linkage to thousands of acres of other conserved land. The property will be open to hunting, 
fishing, and trapping, and hiking, biking, and snowmobiling will be permitted on designated trails. ATV 
use will not be permitted. 
 
 
 
 

1 Granite Place South, Suite 211, Concord, NH 03301 

49 - 7/29/26



www.agriculture.nh.gov  (603) 271-3551 
TDD Access: Relay NH 1-800-735-2964 

 
 
The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry out 
the duties imposed by this grant.  
 
Respectfully submitted,  
 
 
 
Shawn N. Jasper 
Commissioner 
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BRIAN J. HOTZ 

 

 

  

  

 

  

  

EDUCATION  

UNIVERSITY OF WISCONSIN, Madison, Wisconsin:  

Masters of Science - Institute for Environmental Studies’ Land Resource Program  

Program Focus: Conservation Planning for Protection of Natural Areas, May, 1995  

Master Thesis: Developing an Effective Conservation Easement Program to Protect Natural Areas.  

 

UNIVERSITY OF MASSACHUSETTS, Amherst, Massachusetts:  

Bachelor of Arts - History  

Independent studies: Land Use Planning and Natural Resource Economics May, 1989  

 

EMPLOYMENT  

 

SOCIETY FOR THE PROTECTION OF NEW HAMPSHIRE FORESTS,  

Concord, New Hampshire 

The Forest Society is a non-profit, membership supported organization with a mission of conserving 

land and other natural resources in New Hampshire.  Founded in 1901, the Forest Society is the state’s 

oldest and largest land conservation organization.   

 

2026 – Present - Senior Land Conservation Project Manager – Is a part time position focused on 

developing and completing the Forest Society’s larger and most strategic land conservation projects 

around the state. 

 

2013 – 2025 - Vice President for Land Conservation –The Vice President for Land Conservation 

oversees the Society’s land protection, fee owned properties and conservation easement stewardship 

programs. The VP is a member of the leadership team and works to assure appropriate integration of 

land protection, property management and easement stewardship within overall Forest Society activities 

including compliance with land trust accreditation standards for land acquisition, land management and 

easement stewardship. The VP is staff to the Board’s Land Protection Committee and participates in 

development activities for the organization.  The VP position oversees a staff of 11, is responsible for 

land conservation efforts, management of 2015 properties or reservations encompassing 58,000 acres, 

overseeing the Society’s 800 conservation easements encompassing 135,000 acres of land, dept. 

budgets, outreach activities, and organization and implementation of the land conservation efforts  

 

1998 – 2013 - Earlier positions held at the Forest Society include; Land Protection Specialist, Director 

of Land Protection and Senior Director of Strategic Projects.  

 

April 1995 – January, 1998  

GATHERING WATERS, INC., Madison, Wisconsin.  

Executive Director - Gathering Waters is a state-wide land trust and an education and technical  

assistance center for Wisconsin’s land trusts and landowners. As the sole employee of Gathering Waters 

I was responsible for the following: providing training and technical assistance to Wisconsin’s 30 land 

trusts, educating landowners of their conservation options, implementing all land protection efforts, 

promoting public policies that advance land conservation in Wisconsin, organizing an annual conference 

and periodic training workshops, performing outreach activities and assisting the board with all 

fundraising and organizational efforts.  

 



October, 1993 – November, 1995 

THE NATURE CONSERVANCY, Madison, Wisconsin.  

Door County Initiative Assistant - Assist in the development of seven site conservation plans for natural 

areas in Door County: collect baseline biological data on the sites, assess the biological importance of 

each site, recommended site boundaries, assess current levels of protection and human threats to the 

sites, and lastly, recommend protection objectives and actions; aid in the coordination of conservation 

efforts between the Conservancy, Wisconsin Department of Natural Resources and local land trusts.  

Stewardship Assistant - Assisted in the development of stewardship management plans for the 

Wisconsin chapter’s fifty six preserves: conducted stewardship activities on the southeastern properties 

including control of exotic species and restoration of native plant communities.  

 

October, 1989 – December, 1992 

HGCL, INC., Boston, Massachusetts:  

Environmental Consultant - Monitored and designed environmental clean-up projects involving 

asbestos, lead, and PCBs; conducted Hazardous Material Surveys and Preliminary Site Assessments; 

monitored air quality; ensured clients complied with all State and Federal regulations involving 

hazardous materials.  

 

RELATED VOLUNTEER WORK OR BOARDS & COMMITTEE  

Regional Conservation Partnerships Steering Committee – 2015 – 2018 

NH Committee of the US Forest Service Federal Forest Legacy Committee – 2015 - Present 

NH Dept. Environmental Services’ Aquatic Mitigation Program Committee – 2014 - Present 

New Hampshire Land Trust Coalition Board – 2013 - 2019 

Saving Special Places Conference – 2011 – 2013 

Town of Warner’s  Conservation Commission – 1999 - 2010 

 

RELATED GRADUATE LEVEL COURSES  

Remote Sensing, Environmental Conservation, Conservation Biology, Applications of GIS in Natural 

Resources, Urban and Regional Planning, Principles of Wildlife Management, Ecology and Local 

Resources Policy.  

 

REFERENCES - Available upon request.  

 




