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May 14, 2026

Her Excellency, Governor Kelly A. Ayotte
  and the Honorable Council
State House
Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block 
Grant (CDBG) program, to award a grant to the County of Cheshire (VC#225773) 12 Court Street, Keene, New 
Hampshire 03431, in the amount of $500,000 on behalf of Keene Day Care (KDC) to support the Keene Day Care 
Center Facility Improvements project located at 88 Wood Street, Keene, New Hampshire, effective upon Governor 
and Council approval through June 30, 2028.  100% federal funds.

Explanation

The County of Cheshire is requesting $500,000 on behalf of KDC to support the building improvements at its 
facility in Keene, NH. KDC currently serves 70 children from across Cheshire County, 48 of the 70 children (69%)
are low- and moderate-income households.

KDC operates in a building built in the 1940’s. A 2010 energy audit identified the absence of planned ventilation as 
the building's most critical issue, a deficiency that has not yet been able to be addressed. The facility has aging and 
oversized heating equipment, and inefficient single-pane windows throughout that drive up utility costs. KDC had 
previously looked into upgrades that would increase classroom capacity; however code requires a new dedicated fire 
suppression system before capacity can be increased.

The proposed scope of work includes replacing the existing steam boiler and hot-air furnace with high-efficiency 
electric mini-splits or heat pumps. The goal is to provide heating, cooling, and ventilation throughout all areas of the 
facility for the first time. All original single-pane windows will be replaced with modern energy-efficient units, 
reducing heat loss and lowering demand on the new HVAC systems. In addition to sealing the envelope of the 
building, a building wide fire sprinkler system will be installed. Matched funds of no less than $601,857 will come 
from a Northern Borders Regional Commission grant.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New 
Hampshire by the U. S. Department of Housing and Urban Development (HUD).  CDFA is administering this 
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block 
Grant Fund, which is intended to help municipalities solve development problems.

CDFA has determined that the vendor is in good standing with the Secretary of State’s Office, has secured the 
required levels of insurance, and has provided evidence of authority to execute and be bound by the contract.

Sincerely,

Katherine Easterly Martey
Executive Director

KEM/ms
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County of Cheshire - $500,000 - Keene Day Care Center Facility Improvements (Public Facilities) 
 
Applicant County of Cheshire 
Subrecipient Keene Day Care Center 
Project Name Keene Day Care Center Facility Improvements 
Project Location 86 Wood Street, Keene 

Request $500,000 
LMI Beneficiaries  70 total beneficiaries (48 LMI 69%) 
HUD CDBG National Objective  LMC- 03M Childcare Centers 
NH State Category  Public Facilities 

 
Project Summary  
 
Keene Day Care Center (KDCC) is requesting $500,000 in CDBG Public Facilities funds to be subgranted 
to Cheshire County for building improvements at its facility in Keene, NH. KDCC currently serves 70 
children across Cheshire County, 48 (69%) of whom are from low and moderate-income (LMI) 
households. 
 
KDCC operates in a 1940s building with aging conditions. A 2010 energy audit identified the absence of 
planned ventilation as the building's most critical issue, a deficiency that has never been addressed. The 
facility has aging and oversized heating equipment, and inefficient single-pane windows throughout that 
drive up utility costs. In an attempt to improve the capability of the facility, KDCC has looked into upgrades 
to classroom capacity, but local code enforcement outlined that a lack of dedicated fire suppression 
system limits the daycare’s ability to expand its services.  
 
The proposed scope of work includes replacing the existing steam boiler and hot-air furnace with high-
efficiency electric mini-splits or heat pumps. The goal is to provide heating, cooling, and ventilation 
throughout the facility for the first time. All original single-pane windows will be replaced with modern 
energy-efficient units, reducing heat loss and lowering demand on the new HVAC systems. In addition to 
sealing the envelope of the building, a building wide fire sprinkler system will be installed. 
 
Total project cost is proposed at $1,101,857. KDCC has secured $601,857 through a committed Northern 
Borders Regional Commission grant, which serves as matching funds and is directed primarily toward 
HVAC and professional development. The $500,000 CDBG request funds the remaining construction 
scope, compliance, and administration. Without CDBG, the KDCC will not be able to address life-safety 
requirements and building deficiencies will go unaddressed, putting existing childcare capacity at risk. 
The long-term benefit will be secured through a 20-year performance lien. 
  



  

Sources & Uses    
    

Sources CDBG NBRC   

Uses   Total Uses $ 
Acquisition $0 $0 $0 

Site Improvements $0 $0 $0 
Construction $399,500 $506,500 $906,000 
Architectural/ 
Engineering 

$0 $20,000 $20,000 

Professional Fees $46,500 $70,357 $116,857 
Residential 

Rehabilitation $0 $0 $0 
Soft Costs $0 $0 $0 

Federal Labor 
Standards 

Compliance 

$10,000 $0 $10,000 

CDBG Admin Costs 
$34,000 $0 $34,000 

Environmental Review 
$5,000 $5,000 $10,000 

Legal Fee $3,400 $0 $3,400 
Audit Costs $1,600 $0 $1,600 

Committed Total $0 $601,857 $601,857 
Pending Total $500,000 $0 $500,000 

Grand Total $500,000 $601,857 $1,101,857 
    

    
Administrative Costs 
      
Legal Fee $3,400   
Audit Costs $1,600   
Grant Administrator $34,000   
Administration Total $39,000   

 
 

Summary 
 

• The project scored 127 points; 
• The project will preserve 70 existing childcare slots, 69% of which serve LMI households; 



  

• The proposed improvements address longstanding building deficiencies to include air 
conditioning, fire safety system, and adequate ventilation; 

• The project leverages $601,857 in committed Northern Border Regional Commission (NBRC) 
funds as match; and 

• The project meets a CDBG National Objective by providing a direct benefit to Low- and 
Moderate-Income persons, with 69% of enrolled children (48 of 70) from LMI households. 

 
 
 



6.30.26




































































	Cheshire County Day Care CDAC Write-up -Revised.pdf
	Project Summary




