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May 14, 2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block
Grant (CDBG) program, to award a grant to the County of Cheshire (VC#225773) 12 Court Street, Keene, New
Hampshire 03431, in the amount of $500,000 on behalf of Keene Day Care (KDC) to support the Keene Day Care
Center Facility Improvements project located at 88 Wood Street, Keene, New Hampshire, effective upon Governor
and Council approval through June 30, 2028. 100% federal funds.

Explanation

The County of Cheshire is requesting $500,000 on behalf of KDC to support the building improvements at its
facility in Keene, NH. KDC currently serves 70 children from across Cheshire County, 48 of the 70 children (69%)
are low- and moderate-income households.

KDC operates in a building built in the 1940’s. A 2010 energy audit identified the absence of planned ventilation as
the building's most critical issue, a deficiency that has not yet been able to be addressed. The facility has aging and
oversized heating equipment, and inefficient single-pane windows throughout that drive up utility costs. KDC had
previously looked into upgrades that would increase classroom capacity; however code requires a new dedicated fire
suppression system before capacity can be increased.

The proposed scope of work includes replacing the existing steam boiler and hot-air furnace with high-efficiency
electric mini-splits or heat pumps. The goal is to provide heating, cooling, and ventilation throughout all areas of the
facility for the first time. All original single-pane windows will be replaced with modern energy-efficient units,
reducing heat loss and lowering demand on the new HVAC systems. In addition to sealing the envelope of the
building, a building wide fire sprinkler system will be installed. Matched funds of no less than $601,857 will come
from a Northern Borders Regional Commission grant.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New
Hampshire by the U. S. Department of Housing and Urban Development (HUD). CDFA is administering this
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block
Grant Fund, which is intended to help municipalities solve development problems.

CDFA has determined that the vendor is in good standing with the Secretary of State’s Office, has secured the
required levels of insurance, and has provided evidence of authority to execute and be bound by the contract.

Sincerely,

Katherine Easterly Martey
Executive Director

KEM/ms

Attachments
14 Dixon Ave | Concord, NH 03301 | 603-226-2170 | www.nhcdfa.org
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County of Cheshire - $500,000 - Keene Day Care Center Facility Improvements (Public Facilities)

Applicant County of Cheshire

Subrecipient Keene Day Care Center

Project Name Keene Day Care Center Facility Improvements
Project Location 86 Wood Street, Keene

Request $500,000

LMI Beneficiaries 70 total beneficiaries (48 LMI 69%)

HUD CDBG National Objective LMC- 03M Childcare Centers

NH State Category Public Facilities

Project Summary

Keene Day Care Center (KDCC) is requesting $500,000 in CDBG Public Facilities funds to be subgranted
to Cheshire County for building improvements at its facility in Keene, NH. KDCC currently serves 70
children across Cheshire County, 48 (69%) of whom are from low and moderate-income (LMI)
households.

KDCC operates in a 1940s building with aging conditions. A 2010 energy audit identified the absence of
planned ventilation as the building's most critical issue, a deficiency that has never been addressed. The
facility has aging and oversized heating equipment, and inefficient single-pane windows throughout that
drive up utility costs. In an attempt to improve the capability of the facility, KDCC has looked into upgrades
to classroom capacity, but local code enforcement outlined that a lack of dedicated fire suppression
system limits the daycare’s ability to expand its services.

The proposed scope of work includes replacing the existing steam boiler and hot-air furnace with high-
efficiency electric mini-splits or heat pumps. The goal is to provide heating, cooling, and ventilation
throughout the facility for the first time. All original single-pane windows will be replaced with modern
energy-efficient units, reducing heat loss and lowering demand on the new HVAC systems. In addition to
sealing the envelope of the building, a building wide fire sprinkler system will be installed.

Total project cost is proposed at $1,101,857. KDCC has secured $601,857 through a committed Northern
Borders Regional Commission grant, which serves as matching funds and is directed primarily toward
HVAC and professional development. The $500,000 CDBG request funds the remaining construction
scope, compliance, and administration. Without CDBG, the KDCC will not be able to address life-safety
requirements and building deficiencies will go unaddressed, putting existing childcare capacity at risk.
The long-term benefit will be secured through a 20-year performance lien.



Sources & Uses

Sources CDBG NBRC
Uses Total Uses $
Acquisition $0 $0 $0
Site Improvements $0 $0 $0
Construction $399,500 $506,500 $906,000
Architectural/ $0 $20,000 $20,000
Engineering
Professional Fees $46,500 $70,357 $116,857
Residential
Rehabilitation $0 $0 $0
Soft Costs $0 $0 $0
Federal Labor |  $10,000 $0 $10,000
Standards
Compliance
$34,000 $0 $34,000
CDBG Admin Costs
$5,000 $5,000 $10,000
Environmental Review
Legal Fee $3,400 $0 $3,400
Audit Costs $1,600 $0 $1,600
Committed Total $0 $601,857 $601,857
Pending Total $500,000 $0 $500,000
Grand Total $500,000 $601,857 $1,101,857
Administrative Costs
Legal Fee $3,400
Audit Costs $1,600
Grant Administrator $34,000
Administration Total $39,000

Summary

e The project scored 127 points;

e The project will preserve 70 existing childcare slots, 69% of which serve LMI households;




The proposed improvements address longstanding building deficiencies to include air
conditioning, fire safety system, and adequate ventilation;

The project leverages $601,857 in committed Northern Border Regional Commission (NBRC)
funds as match; and

The project meets a CDBG National Objective by providing a direct benefit to Low- and
Moderate-Income persons, with 69% of enrolled children (48 of 70) from LMI households.
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QUITCLAIM DEED

The UNIOK SCHQOL DISTRICT OF KRENE, a municipal corporetion,
aituated in Cheshire County, New Hampshire, for consideration
paid, graents to KRENE DAY CARE CERTER, IKRC., e New Hanpshire
corporation having a principal place of business at 86 Wood
Street, Keena, Nev Hempshre 03431, with QUITCLAIM COVERARTB:

Two certain tracts of land with the builldinge thereon situated in
Keene, Cheshire GCounty, New Hampshire belng more particularly
shown as Lote #1 & #2 on a plan entitled "Plat of City of Keene
property subdivision, Pearl & Wond Btreets, Keene, N.H." by
Thomas W. Flavin, Jr, dated September 11, 1987 and November 2,
1987, (emsement lines added April 18, 19885 approved by the Keene
Planning Board on November 23, 1987, and bounded and described es
follows:

LOT 1

A certain-tract‘of land with no buildings thereon situated in
KEENE, Cheshire County, New Hampshire, bounded and described as
follows: ' ;

BEGINFKING at an iron pin marking the NORTHEAST corner of this Lot
Number One end the SOUTHEABT écorner of Lot Number Two on said
plan, said irdn pir belng -located approximately TWO {2) Feet WEST
of the WEST line of Wood Btreet: thence

NORTH B7° 1k' 10" WEST Two Rundred Fifty Bix and Hine Hundredthe
(256,09) Feet, more or lese, along the BOUTR 1line of Lot Number
Two to an iron Pin set in the line of land now or formerly of
Scadova; thence .

BOUTH 02° 'Lks' 50" YEST Eighty Two and Eighty One Hundredths
(82,81) Feet, more or less, along said Ecadova to a corner which
is Six and Thirty One Hundredths {6.31) Feet, mcre or less, BOUTH
of the end of s feénoe and is ococupled by a large elmn tree; thence

SOUTH 83° 58' 58" EAST Ninety Mine (99.00) Feet, more or less, to
an iron pin at a. corner; thence

.

SOUTH 06° 01' 02" WEBT Two Rundred Ninety and Five Tenths (290.5)
Feet, more or lesis, to a stone bound; thence

BOUTE T6° 5k'-52ﬁ EABT Forty and Pive Tenths (40,5) Feet, more or
less, along the. HORTH %hound of Pearl 8treet to an iron pin at the
BOUTEWEST corner of land now or formerly of Dennlsi thence

NORTH 06° 01' 02" EAST Two Rundred Forty (240) Fest, more or less,
along said Dennis and along Cutter to an iron pinj thence

SOUTH B3° 5B'.58" EABT One Hundred Twenty and Foriy Six
Hundredths (120,56) Feet, more or lesa, along land now or
forrerly of Coétter to an iron ping thence

KORTH 02° kS' 50" EAST One Hundred Fifty Two and Ninety Four
Hundredths (}52.94) Feet, more or less, to an iron pin at the
roins of beginning.

Contnining Ninety Five Hundredths ({,95) acres, more or less.

Alero conveying &sny and all intereat of the Grantor in and to land
lying between the EABT line of Lot Fumber One and the WESBT line

of Wood Strget..




LOT 2

A certain tract of land with the building thereon {the former
Cleveland Bchool building), bounded and deseribed ap follows:

BEGINNING at an firon pin marking the NORTHEAST corner of Lot #2
and the BOUTHEABT corner of Lot #3 on said plen, eaid iron pin
being located approxinmately Two (2) Feet WEST of the WEST line of
Weood Btreet: thence

NORTK BT? 14* 10" WEST Two Hundred Fifty-8ix and Nine Hundredthe
{256.09) Feet, more or lese, slong Lot #3 to an iron pin at or
near a chain link fence, which iron pin merke the NORTHWERST
corner of Lot #2 and the BOUTHWEST corner of Lot #3 in the EBAST
line of land now or formerly of (Clement H, and Beatrice C.
Record: thance

SOUTH 2° L5' 50" WEST Two Hundred (200) Feet, more or lese, along
said Record and along land now or formerly of Barry E. and Busan
W. Wante and land now or formerly of Jomeph P. and Ruse A.
Doherty and along land nov or formerly of Francis T, and
Geraldine M. Recadova to an iron pin marking the SOUFHWEST corner
of Lot #2 and the KORTHWEBT corner ¢f Lot #1 on said plani thence

SOUTH 8T° 14' 10" EBAST Two Hundred Fifty-Six and Nine Hundredths
(256.09) Feet, more or less, along said Lot F1 to an iron pin
located approximately Two (2} Feat WEST of the WEST line of ¥Wood
Btreet and marking the SOUTHEABT corner of Lot #23 thence

NORTH 2° L5' 50" EAST Two Hundred {200} Feet, more or less, along
a line parallel with and approximately Two (2) Feet, WEBT uof the
WEST line of Wood Street and c¢rossing two drivewsays to the iron
pin at the point of beginning.

CONTAININKG 1.1T Acres, more or less.

ALS0 conveying any and all interest of the grantor in and to land
lying betveen the EAST line of Lot #2 and the HEBT line of Wood
Street.

LOT 1 & LOT 2 being all of the gahe premises described in a
Quitclaim Deed from the City of Keepne to the Union Bc¢hool Dig-
trict of Xeene to be recorded at the Cheshire County Registry of
Deeds.

SUBJECT TO THE RIGHTB OF the City of Keene, its successors and/or
assigne, in and to an Easement and Right-of-Way from Lot #3 as
shown on said plan onto that portion of Lot #2 labelad "Easement
for Playground Equipmaent"” bounded and described a8 follows:

BEGINNING at the iron pin marXking the NORTHHEST corner of
Lot #2; thence

S80UTH 2° L5' 50" WEST One Hundred and SBeventeen and Five
Tenthe (117.5) Feet, more or less, along the WEBT line of
Lot #2 to & point marking the BOUTHHEST corner of thie
easement, thence

SOUTH 87° 1k' 10" EAST slong Lot #2 Bixty (60 00) Feet, more
or less, to a pointi thence

NORTH 29 L5%* 50" BASBT Beventy Eight and Twenty-Five
Hundredthe (78.25) Peet, more or less, to a point; thence

SOUTH 8T° 1h4' 10" EAST Seventy Four (T4.00) Feet, more or
less, to s point; thence

NORTHK 2% k45* 50" EAST Thirty Hine and Twenty-Five
Hundredths Feet, more or less, to a point; thence

NORTH 8T° 14! 10" WEST One Huhdred and Thirty Four (124.00}
Feet, more or less, to the point of beginning.

BKIZ4 1Pe0777

5/




8LL034102 s

THIS FASEMENT AND RIGHT-OF-WAY is for recreational and main-
tenance purpouas and is given to allov the City of Keene to
erect and malntain recreation equipment for the benefit of
the general public in conjunction with the public's use of
Lot #3 on aaid plan.

Thia Easement and Right-of-Way shall terminate at such time
ag Lot #3 on said plan ig no longer owned by the City of
Xeene.

The. City of Keene, in reserving this Right-of- Way and
Eagement,’ covenanted with the Union 8cheool Diatrict of Keene
and ite successors and/or aesigne that the City of Keene and
ites succemsors and aseigns will repair any damage done to
the Eapement described above by the City of Keene, its
auccessorsa and assigns, agents and employees in the use and
exercloe of ‘this Right-of-Way and Raeement; and that 1t will
exercise this Right-of~Way and Eesement in such & way ag to
not unreasonably interfere with the use of the remaining
portion of Lot #2. .

REVERSIONARY INTEREBT

The grantee hereby covenants with the grantor that the grantee
shall not sell, encumber, aesign, trensfer, or convey the within
described premiges by any meane, whether by deed or other instru~
ment; and that any such conveyance shall be null ard voeid PRO~
YIDED, HOWEYER that this covenant shell not apply to a proposed
nortgnga from the Xeene Day Core Center, Inc. to the Cheshire
County Savings “Bank in the Bum of & 100,000,000, At such time as
the grantee attenpts any such prohibited conveyance, or If the
grantee wishes -to terminate its ownership of the within deascribed
premlses, the grantee shall convey the premises to the grantor by
Quitelainm Deed without consideratlon.

The grantee further covenantn with the grantor that the premises
hereby conveyed ahall be uped for the purpose of day care for
thildren. . Upon. the termihetion or cessation of auch use the
premlses, 1nclu¢1ng the buildinge and fixtures thereon, shall bhe
conveyed by Quitelaim Deed to the grantor without conaideration.

The grantor underatands and agrees that the reverslonary interest
and covenante get forth herein regarding conveyance and use of
the premises arsa subordinate and subject to & mortgerge from the
Keene Day Care Cénter, Inc. to the Cheshire County Savings Bank
in the amount of % 100,000,00, to be recorded.

This transfer wvas approved by the voters of the Uniorn School
Distriet of Keene at the annual meceting on March T, 1987.

WITNEBS our hands.

UNION SCHOOL DISTRIGT
OF KKENE

M@M ZZ?;Z& :%:e/m-' )QL‘_
/3 7 BY:
Witnees Dajie Narge: Kenneth Jue

Title: @hachmedie, Kions Brared

?fd&buJZLAa
STATE QOF NE¥ HAMPSHIRE

CHESRIRE 88 Ka 1988
L f’a{/ﬁ"d‘-’ ;(\l"lli_ /;Aryvl;r
Personally appeared Kenneth Jue, I? £a<u Ll Y of the
Union 8chool District of Keene, Xnown to me, being Duly Autheo-
rized, and acknowledged that he exacuted the same for the pur~

poses therein contained on behalf of the Union School District arﬂ

Keane.

RECENED Wt vidia—

Rotary Puhlic/Jna&&ee—a{hiﬂurP%aea

“;\3 15& ﬁ]ﬂﬁ My Commission Expiees Juna 4, 1991 S
GHESRIRE OOUNTY = 3
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CERTIFICATE
Award No. 26-403-CDPF

|, Skipper DiBernardo Clerk of Cheshire County, New Hampshire do hereby
certify that: (1) at the public hearing held on Janaury 7, 2026, the County Commissioners voted to submit
an application for Community Development Block Grant funds and if awarded; (2) enter into a contract
with the Community Development Finance Authority and further authorize the Chairman, Board of
Commissioners or County Administrator to execute any documents which may be necessary o effectuate
this contract and any amendments thereto; (3) | further certify that this authorization has not been
revoked, annulled or amended in any manner whatsoever, and remains in full force and effect as of the

date hereof; and (4) the following persons have been appointed to and now occupy the offices indicated
under item (2) above:

Christopher Coates, County Administrator

\'b‘

By: SHipper DiBernardo
Clerk
STATE OF NEW HAMPSHIRE
COUNTY OF CHESHIRE , SS.
““nlll!l{lu,"h

The foregoing instrument was acknowledged before me this 11t day of May ‘.‘Q‘g}&(b)wqg, I”r,”
above-named Skipper DiBemardo | Clerk of Cheshire County, New Hampshire, f‘«:%-'pUmp %,

&S 0% w

Notary Public 3
My commissio ires: [/ REE
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NH Public Risk Monagement Exchange CERT| FICATE OF COVE RAGE

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the Stale of New Hampshire.

Each member of Primex® Is entitied to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended {o a non-member is subject to ail of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex®, inciuding but not imited to the final and binding resclution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence fimit shall be deemed included in the Member's per occurrence limit, and
thesefore shall reduce the Member's limit of liabifity as set forih by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of ihe member. General Liability coverage is fimited to Coverage A (Personal fnjury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Praclices), E (Employee Benefit Liabilily) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of infermation only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participaling Member: Member Number; Company Affording Coverage:

Cheshire County 601 NH Public Risk Management Exchange - Primex®
12 Court Street PO Box 23

1st Floor - Room 171 Hooksett, NH 03106-9716

Keene, NH 03431

: LA YY) adivy H Y App
X | General Liability {Occurrence Form) 1/1/2028 11412027 Each Occurrence $ 2,000,000
Professional Liability (describe) General Aggregate $10,000,000
Claims Fire Damage (Any one
|:| Made D QOccurrence fire)
Med Exp (Any one person)
Automobile Liabtlity . . o
Deduclible  Comp and Coll: $1,000 Combined Singte Limit
{Each Accident)
Any auto Aggregate
X | Workers’ Compensation & Employers’ Liability 1142028 11112027 X [ Statutory
Each Accident $2,000,000
Disease -- Each Emplayae $2,000,000
Disease — Poficy Limit
Property {Special Risk includes Fire and Theft) Blanket Limit, Replacement
Cost{unless otherwise stated)
Description: Proof of Primex Member coverage only.
CERTIF{CATE HOLDER: I I Additional Covered Party i [ Loss Payee Primex® — NH Public Risk Management Exchange
By: Wary Betd Preett
CDFA Date:  12/31/2025 mpurcell@nhprimex.org
i4 Dixon Ave. Please direct inquires to:
Concord, NH 03301 Primex® Claims/Goverage Services
603-225-2841 phone
603-228-3833 fax
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