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The State of New Hampshire 
Department of Transportation 

David Rodrigue, P.E. 
Commissioner 

Susan M. Klasen, P.E. 
Assistant Commissioner 

Michelle L. Winters 
Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte Bureau of Bridge Maintenance 
and the Honorable Council July 9, 2026 

State House 
Concord, New Hampshire 03301 

Requested Action 

Authorize the Department of Transportation to enter into a contract based on a single bid received with 
Encore Holdings, LLC (Vendor 259351), of Pawtucket, RI, in the amount of $30,000.00 for Inspection, 
Testing, Service and Repair of Fire Alarm Systems for the Department’s five covered bridges, located in 
Conway, Jackson, Plymouth, Hancock-Greenfield, and Cornish-Windsor, VT, from the date of Governor 
and Council approval through June 30, 2029. 31.7% Federal funds, 5.1% Intra Agency, 2.6% Agency 
Income and 60.6% Highway funds. 

Funds to support this request are available in the following account in State FY 2027, and funding is 
contingent upon the availability and continued appropriation of funds in FY 2028 and FY 2029, with the 
ability to adjust encumbrances between State Fiscal Years through the Budget Office if needed and 
justified: 

04-96-96-960515-3008 FY 2027 FY 2028 FY 2029 
Bridge Maintenance 
024-500225 Contracted Repairs; Machin-Equip $10,000.00 $10,000.00 $10,000.00 

Explanation 

This Contract is necessary for the Inspection, Testing, Service and Repair of Fire Alarm Systems on our five 
(5) covered bridges throughout the State as follows:

• Saco River Covered Bridge – Conway
• Cornish-Windsor Covered Bridge – Cornish NH and Windsor, VT
• County Covered Bridge – Hancock – Greenfield
• Honeymoon Covered Bridge – Jackson
• Plymouth Covered Bridge – Plymouth

The Department advertised the work on the Department of Administrative Services website, on January 
20, 2026. One sealed bid was opened on February 20, 2026. The bidder met the experience requirements 
for monitoring, exterior alarm, linear heat detection wire, and years in business, and the costs were 
similar to previous contracts for the work. 
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The contract has been approved by the Attorney General as to form and execution and the Department 
has certified that the necessary funds are available. Copies of the fully executed contract are on file at the 
Secretary of State’s office and the Department of Administrative Services Office, and subsequent to 
Governor and Council approval will be on file at the Department of Transportation. 

Your approval of this resolution is respectfully requested. 

Sincerely, 

David M. Rodrigue, P.E. 
Commissioner  

Attachments 



Bid Description Agency DOT
Bid# RFB Release Date 1/20/2026

Bid Due Date 2/20/2026
Bidder Encore*
Bid Per FY $9,960
Bid Total FY 27-29 $29,880

* Encore was the only bid received

Covered Bridge Fire Alarm System FY 27-29
BOBM-2026-01


































