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Michelle L. Winters 
Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte Bureau of Right-of-Way 
 and the Honorable Council July 9, 2026 
State House 
Concord, New Hampshire 03301 

Requested Action 

Pursuant to RSA 4:39-d, “Leasing of State-Owned Real Estate on Public Waters,” Authorize the Bureau of 
Right-of-Way (Bureau) to renew the shoreline 5-year littoral lease agreement with Patti-Ann Collins and 
Brian R. Norris, Trustees of the Collins Norris Family Trust (Lessees), in the amount of $4,253.00 with an 
annual lease amount of $850.60. The lease will be for five years, effective August 1, 2026, through July 31, 
2031, effective upon Governor and Executive Council approval. 

The land lease rights will be conveyed without any explicit covenants, restrictions, or permissions 
regarding hunting, fishing, or other recreational activities. Applicable local and state laws will govern such 
activities. 

Lease income will be credited as follows:  

04-096-096-962015-30280000 FY 2027 FY 2028 FY 2029 FY 2030 FY2031 FY2032 
Right of Way Bureau 
009-406912 
Lease Income $779.72 $850.60 $850.60 $850.60 $850.60 $70.88 

Explanation 

As a result of the number of encroachments discovered along the NH Route 11 corridor in 2013, a 
reestablishment plan was developed, and all abutters were notified of their encroachments.  The Bureau 
entered into Lease Agreements with those landowners meeting statutory requirements. This lease 
agreement is for 20 linear feet of shoreline along lake Winnipesaukee, adjacent to Route 11 in the Town of 
Alton. 

On June 21, 2021, the Long Range Capital Planning and Utilization Committee granted approval (LRCP 21-
023) for the Bureau to enter into Littoral Lease Agreements with property owners adjacent to NH Route 11 
along Lake Winnipesaukee in the Town of Alton, valid for 5-year terms (August 1, 2021 – July 31, 2026) 
with the option of renewal at the end of the 5-year term (August 1, 2026 – July 31, 2031). 

The renewal term (5-year lease) will be effective August 1, 2026, through July 31, 2031. The rent amount 
for the leases is calculated by using the linear distance of frontage along the lake as outlined in RSA 
228:57-a Section IV, “Leasing Certain Portions of Railroad Properties”. The maximum total linear footage of 
property encompassed by the 27 property owners is 1,650.24 ± feet along the shoreline of Lake 
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Winnipesaukee. The current rate is $42.53 per linear foot of the adjacent shoreline which is recalculated 
every five (5) years to adjust for the Consumer Price Index. The calculation method was previously 
reviewed and approved by the Attorney General’s Office, and is used by the Department’s Bureau of Rail 
and Transit. 

The taxes for the Alton Bay leases will be calculated by using the linear distance of frontage along the lake 
as outlined in RSA 228:57-a, IV. This calculation method was reviewed and supported by the Attorney 
General’s Office, and is currently used by the Department’s Bureau of Rail and Transit. 

Lessee will receive the conveyance without any explicit covenants, restrictions, or permissions regarding 
hunting, fishing, or other recreational activities. Upon approval of the lease, applicable local and state laws 
will govern such activities. 

The Bureau respectfully requests authorization to renew a 5-year littoral lease agreement with the 
Lessees. 

Sincerely, 

David M. Rodrigue P.E. 
Commissioner 

DMR/emb 
Attachments 

































ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

6/24/2026

(603) 875-2791

17370

Collins Norris Family Trust
PO Box 405
Alton Bay, NH 03810

A 1,000,000

X X NN1906389 10/6/2025 10/6/2026 100,000

5,000

1,000,000

2,000,000

Included

The State of New Hampshire is named as additional insured with respect to liability arising from the use and/or occupation of State-owned premises under 
this agreement between the State and the Named Insured.
Easement  to state owned property located at 68 Spring Street Alton Bay NH 03809

State of New Hampshire
19 Pillsbury Street
Concord, NH 03301

COLLNOR-01 PWILLIAMS1

HUB International New England
24 Mount Major Hwy
Alton Bay, NH 03810

Paulette Williams

paulette.williams@hubinternational.com

Nautilus Insurance Company

X
X




