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The State of New Hampshire 
Department of Transportation 

 

David Rodrigue, P.E. 
Commissioner 

Susan M. Klasen, P.E. 
Assistant Commissioner 

Michelle L. Winters 
Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte Bureau of Right-of-Way 
 and the Honorable Council July 9, 2026 
State House 
Concord, New Hampshire 03301 

Requested Action 

Pursuant to RSA 4:39-d, “Leasing of State-Owned Real Estate on Public Waters,” authorize the Bureau of 
Right-of-Way (Bureau) to renew the shoreline 5-year littoral lease agreement with Dean C. and Teresa 
Puzzo, Trustees of the Puzzo Family Revocable Trust (Lessees), in the amount of $12,759 with an annual 
lease amount of $2,551.80. The lease will be for five years, effective August 1, 2026, through July 31, 2031, 
effective upon Governor and Executive Council approval. 

The land lease rights will be conveyed without any explicit covenants, restrictions, or permissions 
regarding hunting, fishing, or other recreational activities. Applicable local and state laws will govern such 
activities. 

Lease income will be credited as follows:  

04-096-096-962015-30280000 FY 2027 FY 2028 FY 2029 FY 2030 FY2031 FY2032 
Right of Way Bureau 
009-406912 
Lease Income $2,339.15 $2,551.80 $2,551.80 $2,551.80 $2,551.80 $212.65 

Explanation 

As a result of the number of encroachments discovered along the NH Route 11 corridor in 2013, a 
reestablishment plan was developed, and all abutters were notified of their encroachments.  The Bureau 
entered into Lease Agreements with those landowners meeting statutory requirements. This lease 
agreement is for 60 linear feet of shoreline along lake Winnipesaukee, adjacent to Route 11 in the Town of 
Alton. 

On June 21, 2021, the Long Range Capital Planning and Utilization Committee granted approval (LRCP 21-
023) for the Bureau to enter into Littoral Lease Agreements with property owners adjacent to NH Route 11 
along Lake Winnipesaukee in the Town of Alton, valid for 5-year terms (August 1, 2021 – July 31, 2026) 
with the option of renewal at the end of the 5-year term (August 1, 2026 – July 31, 2031). 

The renewal term (5-year lease) will be effective August 1, 2026, through July 31, 2031. The rent amount 
for the leases is calculated by using the linear distance of frontage along the lake as outlined in RSA 
228:57-a Section IV, “Leasing Certain Portions of Railroad Properties”. The maximum total linear footage of 
property encompassed by the 27 property owners is 1,650.24 ± feet along the shoreline of Lake 
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Winnipesaukee. The current rate is $42.53 per linear foot of the adjacent shoreline which is recalculated 
every five (5) years to adjust for the Consumer Price Index. The calculation method was previously 
reviewed and approved by the Attorney General’s Office, and is used by the Department’s Bureau of Rail 
and Transit. 

The taxes for the Alton Bay leases will be calculated by using the linear distance of frontage along the lake 
as outlined in RSA 228:57-a, IV. This calculation method was reviewed and supported by the Attorney 
General’s Office, and is currently used by the Department’s Bureau of Rail and Transit. 

Lessee will receive the conveyance without any explicit covenants, restrictions, or permissions regarding 
hunting, fishing, or other recreational activities. Upon approval of the lease, applicable local and state laws 
will govern such activities. 

The Bureau respectfully requests authorization to renew a 5-year littoral lease agreement with the 
Lessees. 

Sincerely, 

David M. Rodrigue P.E. 
Commissioner 

DMR/emb 
Attachments 















15. Effective
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15.1. This lease is subject to approval of both the Long Range Capital Planning and Utilization 
Committee, and the Governor and Executive Council and thereafter will become effective on 
August 1, 2026. 

16. Amendments

16.1. Amendments to this Lease shall be in writing and signed by both parties. 

AGREED AND EXECUTED as of the last date signed below, to be retroactive to August 1, 2026. 

The State of New Hampshire 
Department of Transportation 

By: __________ Date __ 
William J. Cass, Commissioner 
Department of Transportation 

STATE OF NEW HAMPSHIRE, ________ SS _____ ,A.O. 20_ 

On this __ day of ______ , 20_, before me, __________ the 
undersigned officer, personally appeared, William J. Cass, who acknowledged as being the Commissioner, 
and as such, being authorized to do so, executed the foregoing instrument for the purposes therein 
contained, by signing the name of the State of New Hampshire as the Commissioner of the Department of 
Transportation. 

(Seal) 

r 1/29/2026 

Notary Public/Justice of Peace 
My Commission Expires:. __ __ 
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