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The State of New Hampshire 

Department of Transportation 

David Rodrigue, P.E. 

Commissioner 

Susan M. Klasen, P.E. 

Assistant Commissioner 

Michelle L. Winters 

Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte 

and the Honorable Council 

Bureau of Construction 

July 6, 2026

State House 

Concord, NH 03301 

Requested Action 

Authorize the Department of Transportation to enter into a sole source contract with ExeVision, Inc. 

(Vendor 261357) of South Jordan, Utah in the amount of $3,540,553.00. The purpose of this three (3) year 

contract with a maximum of three (3), three (3) year extensions is for a significant software upgrade along 

with the continued support, maintenance, and hosting of the Department’s computer software-based 

Project Development and Construction Management Systems, effective upon Governor and Executive 

Council approval, through September 30, 2029. 40% Federal Funds, 60% Other Funds. 

Funding is available in Fiscal Years 2027, 2028, and 2029, and is contingent upon the availability and 

continued appropriation of funds, with the ability to adjust encumbrances through the Budget Office 

between State Fiscal Years, if needed and justified: 

FY 2027 FY 2028 FY 2029 

01-03-03-030010-7696

IT for Transportation

038-509038 Agency Application Software $542,207.50 $558,473.75 $575,233.75 

04-96-96-963515-3054

Consolidated Federal Aid

038-509038 Technology Software $552,292.60 $867,819.00 

04-96-96-960030-7987

Capital – Project Development $444,526.40 

034-500099 Major IT Systems

Explanation 

The Department requests approval of this sole source contract because ExeVision, Inc. is the only vendor 

capable of maintaining and upgrading the Integrated Project Development (iPD) and Integrated Contractor 

Exchange (iCX) systems that support the Department’s statewide project development, bidding, 

construction, and auditing processes. These systems were custom-built for NHDOT beginning in 2014 and 

have since become deeply embedded in day-to-day operations across multiple bureaus and all prime 

contractors. Because the applications incorporate extensive custom configurations unique to New 
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Hampshire, no other vendor has the technical or proprietary ability to support or modernize them without 

reconstructing the entire system. 

NHDOT has invested significantly in these systems over the past decade, and the Department has 

conducted extensive evaluations of alternative commercial solutions in both 2023 and 2025. Those 

reviews confirmed that ExeVision’s platform remains the best-value option and that replacing iPD/iCX with 

a new system would require an estimated 4–6 years of transition effort, creating severe operational 

disruption at a time when the Department is already experiencing substantial staffing shortages within key 

design bureaus. 

Although the current system is over ten years old and requires modernization, ExeVision is the only vendor 

capable of upgrading NHDOT to its newest technology stack while preserving essential existing 

functionality, integrations with other State systems, and the Department’s required reporting capabilities. 

The planned move toward ExeVision’s more modular, core product also relies on access to proprietary 

components and SaaS modules that are unavailable through any third-party provider. 

For these reasons, competitive bidding is not feasible and would expose the State to significant cost, 

operational risk, and program delivery delays. The requested sole source contract with ExeVision provides 

the only practical path to modernize the system, maintain continuity of operations, and protect the State’s 

substantial prior investment. 

The Contract has been approved by the Attorney General as to form and execution, and the Department 

has certified that the necessary funds are available. Copies of the fully executed contract are on file at the 

Secretary of State’s Office and the Department of Administrative Service’s Office, and after Governor and 

Council approval will be on file at the Department of Transportation. 

It is respectfully requested that authority be given to approve this agreement as outlined above. 

Sincerely, 

David Rodrigue, P.E. 

Commissioner DOT 

Denis Goulet  

Commissioner DoIT 

Attachments 

DOIT #2025-092 

RID #104075 



“Innovative technologies today for New Hampshire’s tomorrow.” 

STATE OF NEW HAMPSHIRE  
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Drive | Concord, NH | 03301 
Fax: (603) 271-1516 | TDD: (800) 753-2964 

doit.nh.gov 

Denis Goulet, Commissioner 

 

June 25, 2026 

David Rodrigue, Commissioner 
Department of Transportation 
State of New Hampshire 
7 Hazen Drive 
Concord, NH 03301 
 
Dear Commissioner Rodrigue: 

This letter represents formal notification that the Department of Information Technology 
(DoIT) has approved your agency’s request to enter into a contract with ExeVision Inc., as described 
below and referenced as DoIT No. 2025-092.   

 
The purpose of this request is to purchase a significant software upgrade along with 
support, maintenance, and hosting of the DOT’s Project Development and 
Construction Management Systems. 

The Total Price Limitation shall be $3,540,553, effective upon Governor and Council 
approval through September 30, 2029. 
 
A copy of this letter must accompany the Department of Transportation’s submission to the 

Governor and Executive Council for approval. 
 
 

Sincerely, 
 

          
 

        Denis Goulet 

DG/jd  
DoIT #2025-092 
RID #104075 
 
cc: Christopher Magri, IT Manager 

https://www.doit.nh.gov/






FORM NUMBER P-37 (VERSION 2/23/2023)

1. IDENTIFICATION

1.1. State Agency Name 1.2. State Agency Address

Account Unit and Class1.6. 1.8. Price Limitation

$3,540,553.00September 30, 2029
801-890-4772

Contracting Officer for State1.9. 1.10. State Agency Telephone Number

603-271-3463
1.12. Name and Title of Contractor Signatory

Floyd Millet, President, ExeVision
Date: 2026/06/11

1.14. Name and Title of State Agency Signatory1.13. State Agency Signature

David Rodrigue, Commissioner, NHDOT
Date:

nee and Execution) (if applicable)Attorney General (Form, Sub:t

Page 3 of 70
Contractor Initials: 
Date: 2026/06/11

NOTICE: This agreement and all of its attachments shall become public upon submission to Governor and 
Executive Council for approval. Any information that is private, confidential or proprietary must be clearly 
identified to the agency and agreed to in writing prior to signing the contract.

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF TRANSPORTATION 

DolT #2025-092 - DOT PROJECT DEVELOPMENT AND CONSTRUCTION MANAGEMENT SYSTEMS 
AGREEMENT

010-003-76960000-038-509038
96-96-963515-30540000-038-509038
96-96-960030-79870000-034-500099

1.16. Aporoya

Date’r

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.15. Approval by the NH Department of Administration, Division of Personnel (if applicable) 
Director: 
Date:

1.17. Approval by the Governor and Executive Council (if applicable)
G&C item number:
G&C meeting date:

New Hampshire Department of Transportation (NHDOT)
1.3. Contractor Name

7 Hazen Drive, PO Box 483, Concord, NH 03302
1.4. Contractor Address

Patrick Colburn, Construction Services Engineer
1.11. Contractor Signatu/e

895 W. Baxter Drive, South Jordan, UT 84095

1.7. Completion Date

ExeVision, Inc.
1.5. Contractor

Phone Number
























































































































































