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Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Administrative Services to enter into a Retroactive Sole 
Source amendment to an existing contract (Contract #8003461) with CTSG LLC (VC#461922), 
Colebrook, NH, for equipment rental with operator services, by increasing the price limitation by 
$458,914.61 from $400,077.39 to an amount up to and not to exceed $858,992.00 with no 
change to the contract completion date, effective upon Governor and Executive Council 
approval retroactive to July 25, 2025 through February 28, 2027. The original contract was 
approved by the Governor and Executive Council on June 26, 2024, item #208. 

Funding shall be provided through individual agency expenditures, none of which shall 
be permitted unless there are sufficient appropriated funds to cover the expenditure. 

EXPLANATION. 

The purpose of this requested amendment is to increase the contract price limitation to 
align with the actual amounts expended over the contract term. This will allow outstanding 
invoices to be processed and closed out for accounting purposes. 

This contract amendment is Sole Source because the requested increase exceeds 10% of 
the original contract price limitation. 

This amendment is Retroactive because agency spending exceeded the original 
$400,077.39 threshold after July 25, 2025. This overage occurred due to two primary factors: 

I. Underestimated Initial Projections: This contract portfolio for Equipment Rentals and
Operator Services was entirely new when launched in 2024. Consequently, initial agency
projections and historical data fell short of the actual statewide operational need.

2. System Tracking Limitations: These services are paid unencumbered. This specific
category of expenditure is highly difficult to track via reporting in the current version of
our state accounting system, which delayed the real-time detection of the overage.
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Contract 8003461

Spend Data

VENDOR INVOICE DESCRIPTION
INV 

DATE

CHECK 

DATE
VOUCHER

TRAN 

AMT

CHECK 

NUMBER

PO 

NUMBER

CTSG LLC 1174 DNCR BUREAU OF TRAILS 8/4/2024 8/28/2024      34217 $9,100.00 3735451        8003461

CTSG LLC 1175 DNCR BUREAU OF TRAILS 8/4/2024 8/28/2024      34218 $2,940.00 3735451        8003461

CTSG LLC 1176 DNCR BUREAU OF TRAILS 8/4/2024 8/28/2024      34219 $19,800.00 3735451        8003461

CTSG LLC 1183 DNCR NH BUREAU OF TRAILS 8/9/2024 8/30/2024      34168 $12,600.00 3737598        8003461

CTSG LLC 1184 DNCR BUREAU OF TRAILS 8/9/2024 8/30/2024      34169 $5,040.00 3737598        8003461

CTSG LLC 1185 DNCR BUREAU OF TRAILS 8/9/2024 8/30/2024      34170 $19,200.00 3737598        8003461

CTSG LLC 1210 DNCR TRAILS BUREAU 8/23/2024 9/18/2024      34312 $17,950.00 3743345        8003461

CTSG LLC 1211 DNCR TRAILS BUREAU 8/23/2024 9/18/2024      34313 $6,370.00 3743345        8003461

CTSG LLC 1212 DNCR BUREAU OF TRAILS 8/23/2024 9/18/2024      34314 $23,400.00 3743345        8003461

CTSG LLC 1217 NH BUREAU OF TRAILS 8/30/2024 9/23/2024      34318 $15,000.00 3745393        8003461

CTSG LLC 1218 NH BUREAU OF TRAILS 8/30/2024 9/23/2024      34319 $6,580.00 3745393        8003461

CTSG LLC 1226 NH BUREAU OF TRAILS 9/6/2024 9/30/2024      34320 $14,000.00 3749435        8003461

CTSG LLC 1227 NH BUREAU OF TRAILS 9/6/2024 9/30/2024      34321 $4,900.00 3749435        8003461

CTSG LLC 1228 NH BUREAU OF TRAILS 9/6/2024 9/30/2024      34322 $19,200.00 3749435        8003461

CTSG LLC 1219 DNCR BUREAU OF TRAILS 9/10/2024 10/21/2024      34497 $20,400.00 3757572        8003461

CTSG LLC 1241 DNCR BUREAU OF TRAILS 9/13/2024 10/7/2024      34394 $5,600.00 3751726        8003461

CTSG LLC 1242 DNCR BUREAU OF TRAILS 9/13/2024 10/7/2024      34392 $22,800.00 3751726        8003461

CTSG LLC 1247 DNCR BUREAU OF TRAILS 9/20/2024 10/14/2024      34393 $18,100.00 3754828        8003461

CTSG LLC 1248 DNCR BUREAU OF TRAILS 9/20/2024 10/14/2024      34390 $7,000.00 3754828        8003461

CTSG LLC 1249 DNCR BUREAU OF TRAILS 9/20/2024 10/14/2024      34391 $22,200.00 3754828        8003461

CTSG LLC 1240 DNCR BUREAU OF TRAILS 9/24/2024 10/17/2024      34389 $20,350.00 3756440        8003461

CTSG LLC 1253 DNCR BUREAU OF TRAILS 9/27/2024 10/21/2024      34491 $12,400.00 3757572        8003461

CTSG LLC 1254 DNCR BUREAU OF TRAILS 9/27/2024 10/21/2024      34492 $4,760.00 3757572        8003461

CTSG LLC 1255 DNCR BUREAU OF TRAILS 9/27/2024 10/21/2024      34493 $18,000.00 3757572        8003461

CTSG LLC 1268 DNCR BUREAU OF TRAILS 10/4/2024 10/28/2024      34494 $6,020.00 3761800        8003461

CTSG LLC 1269 DNCR BUREAU OF TRAILS 10/4/2024 10/28/2024      34495 $19,800.00 3761800        8003461

CTSG LLC 1270 DNCR BUREAU OF TRAILS 10/4/2024 10/28/2024      34496 $6,860.00 3761800        8003461

CTSG LLC 1277 DNCR BUREAU OF TRAILS 10/11/2024 11/4/2024      34531 $9,600.00 3764170        8003461

CTSG LLC 1278 DNCR BUREAU OF TRAILS 10/11/2024 11/4/2024      34533 $6,580.00 3764170        8003461

CTSG LLC 1279 DNCR BUREAU OF TRAILS 10/11/2024 11/4/2024      34534 $4,620.00 3764170        8003461
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CTSG LLC 1286 NHFG 10/22/2024 11/4/2024      95577 $2,744.00 3764170        8003461

CTSG LLC 1298 DNCR FOREST & LANDS 10/28/2024 12/10/2024    6268726 $3,995.00 3778164        8003461

CTSG LLC 1316 DNCR FOREST & LANDS 11/12/2024 12/10/2024    6268724 $3,948.00 3778164        8003461

CTSG LLC 1318 NH BUREAU OF TRAILS 11/13/2024 12/6/2024    6266728 $1,362.50 3776785        8003461

CTSG LLC 1317 DNCR FOREST & LANDS 11/18/2024 12/11/2024    6268733 $1,690.00 3778673        8003461

CTSG LLC 1332 DNCR FOREST & LANDS 11/21/2024 12/16/2024    6268720 $4,312.50 3780289        8003461

CTSG LLC 1533 DNCR BUREAU OF TRAILS 7/25/2025 8/18/2025      36177 $3,600.00 3897950        8003461

CTSG LLC 1534 DNCR BUREAU OF TRAILS 7/25/2025 8/18/2025      36178 $16,800.00 3897950        8003461

CTSG LLC 1535 DNCR BUREAU OF TRAILS 7/25/2025 8/18/2025      36179 $6,200.00 3897950        8003461

CTSG LLC 1536 DNCR BUREAU OF TRAILS 7/25/2025 8/18/2025      36180 $1,560.00 3897950        8003461

CTSG LLC 1537 DNCR BUREAU OF TRAILS 8/3/2025 8/25/2025      36252 $30,000.00 3900790        8003461

CTSG LLC 1538 DNCR BUREAU OF TRAILS 8/3/2025 8/25/2025      36254 $15,400.00 3900790        8003461

CTSG LLC 1539 DNCR BUREAU OF TRAILS 8/3/2025 8/25/2025      36255 $6,260.00 3900790        8003461

CTSG LLC 1569 NHFG 8/19/2025 9/2/2025      99740 $9,148.00 3904319        8003461

CTSG LLC 1574 CEDAR STREAM NH BUREAU TRAILS 8/22/2025 9/15/2025      36423 $27,000.00 3909354        8003461

CTSG LLC 1576 CEDAR STREAM NH BUREAU TRAILS 8/22/2025 9/15/2025      36425 $12,500.00 3909354        8003461

CTSG LLC 1577 CEDAR STREAM NH BUREAU TRAILS 8/22/2025 9/15/2025      36426 $6,160.00 3909354        8003461

CTSG LLC 1578 CEDAR STREAM NH BUREAU TRAILS 9/5/2025 9/29/2025      36427 $28,800.00 3915769        8003461

CTSG LLC 1579 CEDAR STREAM NH BUREAU TRAILS 9/5/2025 9/29/2025      36428 $19,200.00 3915769        8003461

CTSG LLC 1580 CEDAR STREAM NH BUREAU TRAILS 9/5/2025 9/29/2025      36429 $7,420.00 3915769        8003461

CTSG LLC 1591 DNCR BUREAU OF TRAILS 9/5/2025 10/2/2025      36583 $12,600.00 3917236        8003461

CTSG LLC 1592 DNCR NH BUREAU OF TRAILS 9/5/2025 10/2/2025      36584 $13,400.00 3917236        8003461

CTSG LLC 1593 DNCR NH BUREAU OF TRAILS 9/5/2025 10/2/2025      36585 $6,020.00 3917236        8003461

CTSG LLC 1600 DNCR NH BIREAU OF TRAILS 9/12/2025 10/6/2025      36586 $13,237.50 3918395        8003461

CTSG LLC 1600 DNCR NH BIREAU OF TRAILS 9/12/2025 10/6/2025      36586 $90.50 3918395        8003461

CTSG LLC 1601 DNCR BUREAU OF TRAILS 9/12/2025 10/6/2025    6583175 $10,000.00 3918395        8003461

CTSG LLC 1602 DNCR NH BUREAU OF TRAILS 9/12/2025 10/6/2025      36587 $7,420.00 3918395        8003461

CTSG LLC 1603 DNCR NH BUREAU OF TRAILS 9/12/2025 10/6/2025      36588 $20,762.00 3918395        8003461

CTSG LLC 1607 DNCR NH BUREAU OF TRAILS 9/21/2025 10/14/2025      36589 $19,200.00 3922317        8003461

CTSG LLC 1608 DNCR NH BUREAU OF TRAILS 9/21/2025 10/14/2025      36590 $20,400.00 3922317        8003461

CTSG LLC 1609 DNCR NH BUREAU OF TRAILS 9/21/2025 10/14/2025      36591 $6,860.00 3922317        8003461

CTSG LLC 1622 DNCR NH BUREAU OF TRAILS 9/28/2025 10/21/2025      36597 $10,800.00 3925372        8003461

CTSG LLC 1623 DNCR NH BUREAU OF TRAILS 9/28/2025 10/21/2025      36598 $28,400.00 3925372        8003461
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CTSG LLC 1624 DNCR NH BUREAU OF TRAILS 9/28/2025 10/21/2025      36599 $7,280.00 3925372        8003461

CTSG LLC 1640 DNCR TRAILS 10/5/2025 10/28/2025      36683 $12,000.00 3930324        8003461

CTSG LLC 1641 DNCR TRAILS 10/5/2025 10/28/2025      36684 $23,800.00 3930324        8003461

CTSG LLC 1642 DNCR TRAILS 10/5/2025 10/28/2025      36685 $6,160.00 3930324        8003461

CTSG LLC 1650 DNCR TRAILS 10/10/2025 11/3/2025      36686 $16,200.00 3932267        8003461

CTSG LLC 1651 DNCR TRAILS 10/10/2025 11/3/2025      36687 $20,000.00 3932267        8003461

CTSG LLC 1652 DNCR TRAILS 10/10/2025 11/3/2025      36688 $5,740.00 3932267        8003461

CTSG LLC 1654 DNCR TRAILS 10/13/2025 11/4/2025      36689 $3,600.00 3932701        8003461

CTSG LLC 1666 NHFG REGION 1 10/24/2025 11/4/2025     100645 $5,752.00 3932701        8003461

Total Spend $858,992.00
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Christen Lavers

Sr. Assistant Attorney General

7/6/26
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