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June 9, 2026 

Authorize the Department of Administrative Services to enter into a Retroactive, Sole 
Source amendment to an existing contract (Contract #8003458) with Romik Developers LLC 
(VC#275570), Berlin, NH, for equipment rental with operator services, by increasing the price 
limitation by $278,843.66 from $167,751.11 to an amount up to and not to exceed $446,594.77 
and no change to the contract completion date, effective upon Governor and Executive Council 
approval retroactive to October 18, 2024 through February 28, 2027. The original contract 
(Contract #8003458) was approved by the Commissioner of the Department of Administrative 
Services on May 7, 2024. 

Funding shall be provided through individual agency expenditures, none of which shall 
be permitted unless there are sufficient appropriated funds to cover the expenditure. 

EXPLANATION 

The purpose of this requested amendment is to increase the contract price limitation to 
align with the actual amounts expended over the contract term. This will allow outstanding 
invoices to be processed and closed out for accounting purposes. 

This contract amendment is Sole Source because the requested increase exceeds 10% 
of the original contract price'limitation. 

This amendment is Retroactive because agency spending exceeded the original 
$167,751.11 threshold after October 8, 2024. This overage occurred due to two primary factors: 

1. Underestimated Initial Projections: This contract portfolio for Equipment Rentals and
Operator Services was entirely new when launched in 2024. Consequently, initial agency
projections and historical data fell short of the actual statewide operational need.

2. System Tracking Limitations: These services are paid unencumbered. This specific
category of expenditure is highly difficult to track via reporting in the current version of
our state accounting system, which delayed the real-time detection of the overage.
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The original price limitation was exceeded before negotiations began for a new contract 
under RFB 3065-26. This new procurement effort is designed to expand contractor availability 
and establish more accurate price limitations based on updated spending data. These new 
contracts will be submitted to you under separate cover. 

All spending under Contract #8003458 has ceased. Active operations will only resume 
under the new contracts following Governor and Executive Council approval. Moving forward, 
future expenditures with this vendor will be tracked and reported under Contract #8003798. 
Additionally, the entire suite of statewide equipment rental contracts will be rebid Auust 2026 to 
ensure full statewide coverage is established well in advance of the February 2027 expiration 
date. 

Based on the foregoing, I am respectfully recommending approval of the 
Retroactive, Sole Source contract amendment with Romik Developers LLC. 

TDD ACCESS: RELAY NH 1-800-735-2964 

Respectfully submitted, 

Charles M. Arlinghaus 
Connnissioner 







Christen Lavers

Sr. Assistant Attorney General
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