
Charles M. Arlinghaus 
Commissioner 

State of New Hampshire 
DEPARTMENT OF ADMINISTRATIVE SERVICES 

25 Capitol Street 
Concord, New Hampshire 03301 
(603) 271-3201 I Office@das.nh.gov

Her Excellency, Qovernor Kelly A. Ayotte 
and the Honorable Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Catherine A Keane 
Deputy Commissioner 

Sheri L. Rockburn 
Assistant Commissioner 

June 24, 2026 

Authorize the Department of Administrative Services (DAS) to enter into a Sole Source 
amendment to an existing contract (Contract #8003615) with Pelmac Industries, Inc. 
(VC#156279), Auburn, NH, for alami & access control maintenance & monitoring services, to 
add two locations and increase the price limitation by $178,653.01 from $50,000.00 to an 
amount up to and not to exceed $228,653.01 with no change to the contract completion date, 
effective upon the Governor and Executive Council approval through December 31, 2027. The 
original contract was approved by the Commissioner of the Department of Administrative 
Services on January 2, 2025. 

Funding shall be provided through individual agency expenditures, none of which shall 
be permitted unless there are sufficient appropriated funds to cover the expenditure. 

EXPLANATION 

The Department of Administrative Services (DAS), through the Bureau of Purchase and 
Property (BoPP), issued a request for quote (RFQ) to the three contracted alarm vendors to add 
two new locations to the monitoring schedule. There was one compliant response received from 
Pelmac Industries, Inc. The other 2 contractors elected not to respond due to competing 
priorities. 

Each time a new location is added to an existing contract the DAS performs financial 
analysis against contract spend and projections for contract completion. Based on an analysis of 
the spend to date, approximately 50% of the assigned price limitation has been expended and 
new projects have been identified by the end using agencies. 

The requested increase is based on current contract spend, and newly identified agency 
projects including pending project requests from DAS central facilities replacing outdated 
system infrastructure. The projected costs for the above-mentioned upgrades account for 
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