
John O. Morton Building · 7 Hazen Drive · P.O. Box 483 · Concord, New Hampshire 03302-0483 
Telephone: (603) 271-3734 · Fax: (603) 271-3914 · TDD: Relay NH 1-800-735-2964 · dot.nh.gov 

The State of New Hampshire 
Department of Transportation 

David Rodrigue, P.E. 
Commissioner 

Susan M. Klasen, P.E. 
Assistant Commissioner 

Michelle L. Winters 
Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte Bureau of Aeronautics 
 and the Honorable Council June 30, 2026 
State House 
Concord, New Hampshire 03301 

Requested Action 

Authorize the Department of Transportation to provide funding to the Franconia Soaring Foundation, Inc., 
(Vendor Code 309701), owner of the Franconia Airport, for a NH Airport Improvement and Maintenance (AIM) 
Program grant (1B5-04-2025), to aerate, grub and fertilize the south end of the turf Runway 18-36. State 
participation in the amount of $12,280 is effective upon Governor and Council approval through October 15, 
2028. 100% Other Funds (Agency Income). 

Funding is available as follows: FY 2027 

04-96-096-964010-2029
Airway Toll Fund (Fuel)
073-509074 Grants Non-Federal $12,280 

Explanation 

A NH Airport Improvement and Maintenance (AIM) Program grant has been awarded to the Franconia Soaring 
Foundation Inc., (AIM 1B5-04-2025 copy attached) in the total of $12,280 (80% of the project cost) to aerate, 
grub and fertilize the south end of the turf Runway 18-36. The runway area to be aerated, grubbed and fertilized 
is approximately 1,600 feet by 400 feet. 

The Franconia Soaring Foundation Inc., owner of the Franconia Airport, will provide the remaining $3,070 (20% 
of the project cost) to complete the construction project.  The total cost of the project is $15,350.  

Total Project Cost Requested Action 
Cost % Cost % 

State $12,280 80% $12,280 100% 
Franconia Soaring Foundation, Inc. $3,070 20% $0 0% 
Total $15,350 100% $12,280 100% 

The easement acquisition, and future maintenance of the approach end of Runway 36, will benefit the airport 
and the State by addressing the need to control this area to support a future planned shift of Runway 18/36 to 
the south. There are currently deficiencies on the Runway 18 RSA and this future runway shift will comply with 
FAA rules and regulations and will be funded in the future FAA grant as funds become available. The easement 
acquisition will support safety improvements for the flying public. 
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The runway is the most critical infrastructure at the airport, and it is important that it is always in safe condition 
for operating aircraft. As a turf runway it must be graded regularly, be rut-free and have a turf surface that can 
support an aircraft on takeoff and landings; the subject AIM grant will address these issues. 

This airport development project was placed out to bid and four bids were received (bid tabulation attached).  
The project was bid using a performance-based specification. The Franconia Soaring Foundation, Inc., selected 
Millbrook Land Services, LLC, who were the lowest qualified bidder in the amount of $15,350. 

The Contract has been approved by the Attorney General as to form and execution, and the Department has 
verified that the necessary funds are available. Copies of the fully executed contract are on file at the Secretary 
of State’s Office and the Department of Administrative Service’s Office, and subsequent to Governor and Council 
approval will be on file at the Department of Transportation. 

Your approval is respectfully requested. The Department of Transportation has secured the required levels of 
insurance and has provided evidence of authority to execute and be bound by the contract. Documents 
supporting these assertions are available at the agency, for review upon request. 

Sincerely, 

David Rodrigue, P.E. 
Commissioner 

Attachments 
WC/tlsl 



Franconia Airport
Runway 18-36 Turf Restoration Project (approx. 1,600'x400')
Bid Summary
June 27, 2025

Company Name Bid Amount
Josselyn Sports Turf 19,115.00$                 
Millbrook Land Services, LLC 15,350.00$                 
PriceCuts Lawn & Landscape 18,114.00$                 
Airport Sponsor's Estimate 19,500.00$                 
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