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The State of New Hampshire 
Department of Transportation 

David Rodrigue, P.E. 
Commissioner 

Susan M. Klasen, P.E. 
Assistant Commissioner 

Michelle L. Winters 
Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte 
 and the Honorable Council 
State House 
Concord, New Hampshire 03301 

Bureau of Right-of-Way 
June 8, 2026 

Requested Action 

Pursuant to RSA 4:39-d, “Leasing of State-Owned Real Estate on Public Waters,” authorize the Bureau of 
Right-of-Way to renew the shoreline 5-year littoral lease agreement with Scott Taft and Karen Taft (Lessees), 
in the amount of $15,948.75 with an annual lease amount of $3,189.75. The lease will be five years, 
effective August 1, 2026, through July 31, 2031, effective upon Governor and Executive Council approval. 

The land will be conveyed without any explicit covenants, restrictions, or permissions regarding hunting, 
fishing, or other recreational activities. Applicable local and state laws will govern such activities. 

Lease income will be credited as follows: 

04-096-096-962015-30280000 FY 2027 FY 2028 FY 2029 FY 2030 FY2031 FY2032 
Right of Way Bureau
009-406912
Lease Income $2,923.94 $3,189.75 $3,189.75 $3,189.75 $3,189.75 $265.81 

Explanation 

As a result of the number of encroachments discovered along the NH Route 11 corridor in 2013, a 
reestablishment plan was developed, and all abutters were notified of their encroachments.  The 
Department entered into Lease Agreements with those landowners meeting statutory requirements. This 
lease agreement is for 75 linear feet of shoreline along lake Winnipesaukee, adjacent to Route 11 in the 
Town of Alton. 

On June 21, 2021, the Long Range Capital Planning and Utilization Committee granted approval (LRCP 21-
023) for the Department to enter into Littoral Lease Agreements with property owners adjacent to NH
Route 11 along Lake Winnipesaukee in the Town of Alton, valid for 5-year terms (August 1, 2021 – July 31,
2026) with the option of renewal at the end of the 5-year term (August 1, 2026 – July 31, 2031).

The renewal term (5-year lease) will be effective August 1, 2026, through July 31, 2031. The rent amount 
for the leases is calculated by using the linear distance of frontage along the lake as outlined in RSA 
228:57-a Section IV, “Leasing Certain Portions of Railroad Properties”. The maximum total linear footage of 
property encompassed by the 27 property owners is 1,650.24 +/- feet along the shoreline of Lake 
Winnipesaukee. The current rate is $42.53 per linear foot of the adjacent shoreline which is recalculated 
every five (5) years to adjust for the Capital Price Index. The calculation method was previously reviewed 
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and approved by the Attorney General’s Office, and is used by the Department’s Bureau of Rail and 
Transit. 

The taxes for the Alton Bay leases will be calculated by using the linear distance of frontage along the lake 
as outlined in RSA 228:57-a, IV. This calculation method was reviewed and supported by the Attorney 
General’s Office, and is currently used by the Department’s Bureau of Rail and Transit. 

Lessee will receive the conveyance without any explicit covenants, restrictions, or permissions regarding 
hunting, fishing, or other recreational activities. Upon approval of the lease, applicable local and state laws 
will govern such activities. 

The Department respectfully requests authorization to renew a 5-year littoral lease agreement with the 
Lessees. 

Sincerely, 

David Rodrigue P.E. 
Commissioner 

DMR/smd 
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- LITTORAL RIGHTS LEASE -

between 

STATE OF NEW HAMPSHIRE 
DEPARTMENT OF TRANSPORTATION 

"DEPARTMENT" 

AND 

SCOTT AND KAREN TAFT 
"TENANT" 

for property located at 
143 Mount Major Highway, Alton New Hampshire 

AUGUST 1, 2026-JULY 31, 2031 
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r 4/6/2021 

Certificate of Insurance 

Is A Renewal 

DES Permit 

Attachment "A" defining property 

Amendment(s) 

DOT Initials 

Tenant(s) Initials 



Page 2 of 8 

LITTORAL RIGHTS LEASE 

THIS LEASE AGREEMENT, made between The State of New Hampshire, Department of Transportation, 
hereinafter called the "Department," and Scott and Karen Taft hereinafter called the "Tenant." 

WHEREAS the Department is the owner of land as identified on the State of New Hampshire 
Reestablishment Plan dated November 13, 2013, and recorded as Drawer L73-45, at the Belknap County 
Registry of Deeds. 

WHEREAS Scott and Karen Taft agree(s) to enter into a lease agreement in accordance with RSA 4:39-d, 
the subject Lease being 75' of shorefront located directly across from Parcel 17 shown on said plan, and 
also identified on Alton Tax Map 36, Lot 20, as depicted on exhibit A attached hereto, hereinafter called 
"the lot", and, 

WHEREAS the Tenant has requested to lease the littoral rights to use said shoreline of the lot along Lake 
Winnipesaukee on an "as is", temporary basis, 

NOW THEREFORE the Department is willing to comply with said request, provided that the Tenant, as a 
condition to the enjoyment of said littoral rights, joins in the execution of this Lease for the purpose of 
accepting each and every condition herein set forth during the term of this Lease. 

1. IDENTIFICATION OF THE LEASED PROPERTY 

1.1. For and in consideration of the rent and the mutual covenants hereinafter stated, and the 
acceptance by the Tenant of each and every term and condition herein set forth, the Department 
hereby leases to the Tenant the LITTORAL RIGHTS to the shoreline of Lake Winnipesaukee as 
depicted on Attachment A incorporated herein. 

2. TERM 

2.1. The term of this Lease shall begin on August 1, 2026, and shall end on July 31, 2031, unless 
terminated sooner in accordance with the provisions of this Lease. 

3. RENT 

3.1. Rent for the term of the Lease shall be $3,189.75 annually. 

3.2. Rent is due annually, on or before August 1st, to the "TREASURER, STATE OF NH" and mailed 
to: New Hampshire Department of Transportation, Bureau of Finance and Contracts, P.O. 
Box 483, Concord, NH 03302. 

3.3. If a check is returned unpaid for any cause within reasonable control of the Tenant, the Tenant 
agrees to pay an additional charge of $50.00 to the Department and the Department will have the 
right to require any or all subsequent payments to be in the form of cash or money orders for the 
remaining term of the Lease. 

r 4/6/2021 Tenant(s) Initials -~'-~-· - - ~ if-+--1'--
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3.4. Per RSA 72:23, l(b)(4), "Failure of the Lessee to pay the duly assessed personal and real estate 
taxes when due shall be cause to terminate said Lease or agreement by the Lessor." 

4. USE OF PREMISES 

4.1. The temporary littoral rights are herein conveyed only for non-commercial, private uses. Any 
public and/or commercial uses are not permitted under this Lease. 

4.2. The Tenant shall not use the littoral rights, or property in any manner that will disturb the peaceful 
enjoyment of others. 

5. COMPLIANCE WITH LAWS 

5.1. The Tenant shall comply with all the laws, ordinances, rules and orders of appropriate 
governmental authorities during the term of this Lease. 

6. ASSIGNMENT AND SUBLETTING 

6.1. The Tenant shall not assign, license, sublet, transfer, grant, or otherwise convey this Lease or 
any of the littoral rights associated with this Lease. 

7. HOLDOVER BY THE TENANT 

7.1. No holdover by the Tenant will be permitted. The Department and the Tenant must execute a 
new lease on or before expiration of an existing lease for the Ten ant to remain in possession of 
the littoral rights. 

8. DEFAULT 

8.1. The Department shall be the sole judge of what shall constitute a violation of the provisions of the 
Lease, or the failure of the Tenant to otherwise abide by any of the covenants herein contained. 

9. TERMINATION OF LEASE FOR CAUSE 

9.1. In the event the Tenant defaults in the payment of any installment of rent or other sum herein 
specified and such default continues for (seven) 7 days after written notice thereof, or if the 
Tenant defaults in the observance or performance of any other of the Tenant's covenants, 
agreements, or obligations hereunder and such default shall not be corrected within thirty (30) 
days of written notice by the Department to the Tenant specifying such default and requiring it to 
be remedied then, and in such an event, the Department may terminate this Lease and the 
temporary littoral rights herein conveyed. Tenant hereby understands and agrees to forfeit any 
and all rents that have been prepaid if this Lease is terminated for cause. 

9.2. Sale or transfer of the Tenant's abutting property, identified in the Alton tax records as Map 36, 
Lot 20, will be cause for termination of this Lease under paragraph 9.1 above. 

r 4/6/2021 Tenant(s) Initials S:W::::: :j('/ 
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9.3. The Department shall be entitled to recover incidental costs, attorney's fees, and court costs from 
the tenant if it becomes necessary for the Department to institute suit for eviction, damages, 
rental arrears, or violations of the terms of this Lease. 

10. TERMINATION FOR CONVENIENCE 

10.1. The Department may terminate the Lease at any time by giving at least a 90-day notice thereof in 
writing, and may take full, exclusive, and complete possession of the littoral rights hereby leased, 
at the end of said 90-day period with no further liability of any nature whatsoever to the Tenant for 
doing so. Should the Department terminate this Lease by giving the 90-day notice during any 
period for which rent has already been paid, the Department will reimburse the Tenant for the 
pro-rata proportion of the remaining number of days for which rent has been paid in advance but 
during which the Tenant no longer retains said littoral rights. 

10.2. The Tenant may terminate this Lease at any time by giving at least a 30-day notice in writing, 
specifying in said notice to day (and time of day) on which possession of the littoral rights will be 
surrendered. In the event that the Tenant shall terminate this Lease in accordance with the above 
provisions, Tenant hereby understands and agrees to forfeit any and all rents that have been 
prepaid if this Lease is terminated under this paragraph. 

11 . SURRENDER OF ENCUMBRANCES TO THE LITTORAL RIGHTS 

11.1. In the event that the Term or any extension thereof shall have expired or terminated, the Tenant 
shall peacefully quit and surrender to Department. In such a case, Tenant further agrees to 
remove any and all non-Department owned improvements, alterations, or additions that 
encumber the site at Tenant's expense. 

12. INDEMNIF=ICATION AND RELEASE FROM LIABILITY 

12.1. The Tenant shall defend, indemnify, and hold harmless the State of New Hampshire, its 
agencies, officers, agents and employees, from and against any and all losses suffered by the 
State of New Hampshire, its officers, agents and employees, and any and all claims, liabilities or 
penalties asserted against the State, its officers, agents and employees, by or on behalf of any 
person on account of, based on or resulting from, arising out of (or which may be claimed to arise 
out o~ the acts or omissions of the Tenant or from the use or exercise of said littoral rights. 

12.2. The Tenant further releases the State of New Hampshire, its agencies, agents and employees, 
from any and all claims or demands for damages or injuries of any nature whatsoever attributable 
directly or indirectly to the littoral rights herein leased. 

12.3. The Tenant shall provide to the Department proof of insurance demonstrating that the required 
coverage has been obtained before taking possession of the Premises and thereafter upon 
renewal of the policy. 

r 4/6/2021 Tenant(s) Initials ~L rr , 
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12.4. The Tenant shall provide a minimum General Liability coverage: $1,000,000.00 per incident, 
$250,000.00 per person; or unless insurance of a different type and in higher amounts is 
customary. The Tenant shall provide to the Department a certificate of insurance demonstrating 
that the required coverage has been obtained and containing the following wording. "The State 
of New Hampshire is named as additional insured with respect to liability arising from the use 
and/or occupation of State-owned premises under this Agreement between the State and the 
Named Insured." The Tenant shall keep same in force, at the Tenant's expense, throughout the 
Tenant's tenancy. 

13. MISCELLANEOUS 

13.1. Department's Agents. All rights and obligations of the Department under this Lease may be 
performed or exercised by such agents as the Department may select. 

13.2. Notice. Any notice by a party hereto to the other party shall be deemed to have been duly 
delivered or given at the time of mailing by registered or certified mail, postdate prepaid, in a 
United States Post Office. 

13.3. Extent of Instrument, Choice of Laws, Amendment. etc . This Lease, which may be executed 
in a number of counterparts, each of which shall have been deemed an original, but which shall 
constitute one and the same instrument, is to be construed according to the Laws of the State of 
New Hampshire, is to take effect as a sealed instrument, is binging upon, inures to the benefit of, 
and shall be enforceable by the parties hereto, and may be canceled, modified, or amended only 
by a written instrument executed and approved by the Department and the Tenant. 

13.4. No Waiver of Breach. No assent, by either party, whether express or implied, to a breach of 
covenant, condition or obligation by the other party, shall act as a waiver of a right of action for 
damages as a result of such breach, or shall be construed as a waiver of any subsequent breach 
of the covenant, condition or obligation. 

13.5. Unenforceable Terms. If any terms of this Lease or any application thereof shall be invalid or 
unenforceable, the remainder of the Lease and any application of such term shall not be affected 
thereby. 

13.6. Entire Agreement. This Lease and any documents attached hereto or referenced herein shall 
constitute the entire Agreement and understanding between the parties hereto and supersedes 
all prior Agreements and understanding relating to the subject matter hereof. 

13.7. No Waiver of Sovereign Immunity. No provision in this Lease is intended to be or shall it be 
interpreted by either party to be a waiver of the State's sovereign immunity. 

14. Tenant Liability. 

14.1. All Tenants accept jointly and severally liable for all Tenant responsibilities of this Lease. 

r 4/6/2021 Tenant(s) Initials < -~ 
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15. Effective 

15.1. This Lease is subject to approval of both the Long Range Capital Planning and Utilization 
Committee, as approved (LRCP 21-023) and the Governor and Executive Council and thereafter 
will become effective on August 1, 2026. 

16. Amendments 

16.1. None 

STATE OF NEW HAMPSHIRE 
COUNTY OF &JJLna.D 

I 

SCOTT TAFT & KARENT TAFT 

TENANT(S) 

~k 
Karen Taft 

On this 573 day of ~q/VL . , 20 d{e, personally appeared the above-named 
Scott Taft & Karen Taft and acknowledged the foregoing instrument to be his/her/their voluntary 
act and deed. Before me, 

r 4/6/2021 Tenant(s) Initials ~r ~ 
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STAre:oF New HAMPSHIRE 
INTER~EPARTMENT COMMUNICATION 

FROM: ~phein G. ~.~C>QteO?' • 
Administrator • V.(7' 

DATE: June :4, 2021 

I 
AT! D9P..L!>f:T.tjlnapor_ti!Uoi, 

Bure~u-of Rtght-of-Wiiy 

sueJ1:ci.:, ·R~(lµ1·or.s·1:a1e 0,yn;d ~perty,o'1 AltQn Pu~ll.c,Wate~ 
RSA.4:3~ 

TO: Re~l\tatlvo John· ~rtlhorn; ~holn,_'18-n 
LOlig Riingo'Copltlll·Phmillng end VUlliellon Committee 

• REQUESTED ACTION . • ' 

Approved by the Long 
Range Capital 
Pl.anniu,g and 
Utllizat~on Committee 
June.21, 1021 

Pursuant to·RS.A -4:39-:d." Loaning or State Owned Real Eetate on Public Wqtere·, th<! 
Nrm Hemfi9.~~ ~pfirtment'"qf-~111ry_opo(tu11~ _(Oe~me,i:rt) requelit'? ·~pprcive~,fo· enter 
l~o 27_ t..e~ .. Agreety1_~ ·(~ro~4ffl~ll'lts) iMlti P,roperty ownom odJ~cent to NH.Ro~? 11 
olong Lako ·Wrnnlpeoouk.ee lri -lhe t6wn ·ot Alton. Tho Agroomoma would 'be valld for S­
yeor terms wff.h the· optl,o~·•Qf rcnewal ,at the end of ~year term. Th~ ln\enl of this 
requested,edJon ls,to authcirt:ro' the ·uso of state OV!'7le<Mand by ·leaalng •De•~rs 
liltonil rlghta to -~Jpcont·propoity1ownero. ensuring compl!once with moneg'ement.of the 
p(Operty. 

EXPLA,NATION 

Th~ Dep_a,rtment acqulre,d !ho property end:relnte~ 111torol right& rrom·the Town of Alton 
In ·1941 fo< tho redae.olflcnUc,11 ofNi:f Route 11, under Federal Ald'ProJect No. F 230 (4) 
"Wlnnlpcaa~ :Rfod". • 

Aa a ~sult~of tho.Qu,mber.of encroact11nonts•d)~111d elof'\a•the·t,il:i:Route 11 coqidOf' 
In 2013, a reeatoblllihm:lint·ptan was aovetopod nnd all ributtera were notified In wrt11ng, 
·of 'thofr, encrouclimema. 10 !1eto&ve the lsaue of encroaotimeolll, lhe:Dei)nrtmenl,has 
docldesJ to enter"ltjto 'Loaco A(ireeinonte •with ttioee la~ owno~ who hevo ailtimlttod 
1lPP!l~tl~n1 m1n1l the ulaMory requirement.a of RSA 4:3!kl, a,,d l!ll'8 apPrOVed .by 
G-ovemOI' a!l(trCourn:11. 

The rentomou~t ror-lhe Alt0f1.~.oy loose& whl be caJcjloted by using tho llr,ear dllltsnoe 
of fro~g!) pl~ i!Je lei(~ as ~ined In RSA 2.28:57-o Se~u.on Ty_,. ~~~l~g ·~~ln 
Pol1ior\a· of Ri;llload Pr:opo'rtl911. Tho 9-1mtht ~ie la $34.87 per Unear fpot of'l~(jj!?cenl . 
11horel!h8 wtilcfi ~ ~lcul~tod owiry rive yearn 10 'ndlusi'for the Caplj.ql Prioo l™10X: n,10 
calc.utatJon.methQd w~ rovteY.'00· and supported b)' the Atlomey Generaro Offloe, anq Is 
currently used by ltlerecpmtniont's 8ureau of Rnn and Trenolt. 

Tho maximum total llnear footag~ of property encomput.oed by lhc 27 property ownQfl 1, 
2,048.42•feot eloilg tile shoroll90 of lnko Wl.nnlpesaukee. Tho reaso rn~ la $34.97 per 
unoor foot, tho~oro thfl mtniimu111.totnl yeor1y ronUll Income for tho 27 leaeo 
agreemE;nl~•I . pi'oJ«t'cte<l lo be no more t!inn $76,248.29. The Dep!]~ent I~ stlll 
negollatln'g length of llneor fool.age wtth the lea_sceo ao the ctunl linaor,frontoge fD( each 
pr;oporty mby be rod'ACCd'wfllclJ could redl.f~ the total lease revem.(e. The maximum 
total yearty t~ea projeded to be paid to lhe Town of Alton Is apprt1ldmatel~ $1,040. :t 

The, 27 aff~c:ted property owners Who meet the statutory requirement.a for a Lease 
Agreement under RSA -4:39~.are outlined In Elchlblt 1 on pase 2. 
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The Department is respectfully requesting authorization to enter into 5-year Lease 
Agreements with the 27 property owners adjacent to NH Route 11 along Lake 
Winnipesaukee in the Town of Alton. 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF REVENUE 

ADMINISTRA T/ON 

MOSAIC PARCEL 
MAP SHARING 

POOL 

Thia map waa complied ualng data believed to be accurate; however, a degree of error la Inherent In all mapa. Thia map waa dlatrlbuted "AS-IS" without warranties of any 
kind, either expre11ed or Implied, Including but not llmltad to warranties of aultablllty lo II p11rtlculer purpoae or uae. No attempt haa been made In either the design or 
production of the mepa to denne the llmlta or Jurisdiction of any federal, atate, or local government. Detailed on-the-ground aurvaye 11nd hlatorlc11I analysea of eltea may differ 
from the m11ps. 
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