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New Hamprhive _
The State of New Hampshire

Department of Transportation

Department of Transportation

David Rodrigue, P.E. Susan M. Klasen, P.E. Michelle L. Winters
Commissioner Assistant Commissioner Deputy Commissioner
Her Excellency, Governor Kelly A. Ayotte Bureau of Right-of-Way
and the Honorable Council June 8, 2026

State House
Concord, New Hampshire 03301

Requested Action

Pursuant to RSA 4:39-d, “Leasing of State-Owned Real Estate on Public Waters,” authorize the Bureau of
Right-of-Way to renew the shoreline 5-year littoral lease agreement with Scott Taft and Karen Taft (Lessees),
in the amount of $15,948.75 with an annual lease amount of $3,189.75. The lease will be five years,
effective August 1, 2026, through July 31, 2031, effective upon Governor and Executive Council approval.

The land will be conveyed without any explicit covenants, restrictions, or permissions regarding hunting,
fishing, or other recreational activities. Applicable local and state laws will govern such activities.

Lease income will be credited as follows:

04-096-096-962015-30280000 FY 2027 FY 2028 FY 2029 FY 2030 FY2031 FY2032
Right of Way Bureau

009-406912
Lease Income $2,923.94 $3,189.75 $3,189.75 $3,189.75 $3,189.75 $265.81

Explanation

As a result of the number of encroachments discovered along the NH Route 11 corridor in 2013, a
reestablishment plan was developed, and all abutters were notified of their encroachments. The
Department entered into Lease Agreements with those landowners meeting statutory requirements. This
lease agreement is for 75 linear feet of shoreline along lake Winnipesaukee, adjacent to Route 11 in the
Town of Alton.

On June 21, 2021, the Long Range Capital Planning and Utilization Committee granted approval (LRCP 21-
023) for the Department to enter into Littoral Lease Agreements with property owners adjacent to NH
Route 11 along Lake Winnipesaukee in the Town of Alton, valid for 5-year terms (August 1, 2021 — July 31,
2026) with the option of renewal at the end of the 5-year term (August 1, 2026 —July 31, 2031).

The renewal term (5-year lease) will be effective August 1, 2026, through July 31, 2031. The rent amount
for the leases is calculated by using the linear distance of frontage along the lake as outlined in RSA
228:57-a Section 1V, “Leasing Certain Portions of Railroad Properties”. The maximum total linear footage of
property encompassed by the 27 property owners is 1,650.24 +/- feet along the shoreline of Lake
Winnipesaukee. The current rate is $42.53 per linear foot of the adjacent shoreline which is recalculated
every five (5) years to adjust for the Capital Price Index. The calculation method was previously reviewed

John O. Morton Building - 7 Hazen Drive - P.O. Box 483 - Concord, New Hampshire 03302-0483
Telephone: (603) 271-3734 - Fax: (603) 271-3914 - TDD: Relay NH 1-800-735-2964 - dot.nh.gov


tel:+16032713734
https://www.dot.nh.gov/
8 - 7/8/26


and approved by the Attorney General’s Office, and is used by the Department’s Bureau of Rail and
Transit.

The taxes for the Alton Bay leases will be calculated by using the linear distance of frontage along the lake
as outlined in RSA 228:57-a, IV. This calculation method was reviewed and supported by the Attorney
General’s Office, and is currently used by the Department’s Bureau of Rail and Transit.

Lessee will receive the conveyance without any explicit covenants, restrictions, or permissions regarding
hunting, fishing, or other recreational activities. Upon approval of the lease, applicable local and state laws
will govern such activities.

The Department respectfully requests authorization to renew a 5-year littoral lease agreement with the
Lessees.

Sincerely,

David Rodrigue P.E.
Commissioner

DMR/smd
Attachments



- LITTORAL RIGHTS LEASE -
between
STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
“DEPARTMENT”
AND

SCOTT AND KAREN TAFT
“TENANT”

for property located at
143 Mount Major Highway, Alton New Hampshire

AUGUST 1, 2026 — JULY 31, 2031
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LITTORAL RIGHTS LEASE

THIS LEASE AGREEMENT, made between The State of New Hampshire, Department of Transportation,
hereinafter called the “Department,” and Scott and Karen Taft hereinafter called the “Tenant.”

WHEREAS the Department is the owner of land as identified on the State of New Hampshire
Reestablishment Plan dated November 13, 2013, and recorded as Drawer L73-45, at the Belknap County
Registry of Deeds.

WHEREAS Scott and Karen Taft agree(s) to enter into a lease agreement in accordance with RSA 4:39-d,
the subject Lease being 75’ of shorefront located directly across from Parcel 17 shown on said plan, and
also identified on Alton Tax Map 36, Lot 20, as depicted on exhibit A attached hereto, hereinafter called
“the lot”, and,

WHEREAS the Tenant has requested to lease the littoral rights to use said shoreline of the lot along Lake
Winnipesaukee on an “as is”, temporary basis,

NOW THEREFORE the Department is willing to comply with said request, provided that the Tenant, as a
condition to the enjoyment of said littoral rights, joins in the execution of this Lease for the purpose of
accepting each and every condition herein set forth during the term of this Lease.

1. IDENTIFICATION OF THE LEASED PROPERTY

1.1. For and in consideration of the rent and the mutual covenants hereinafter stated, and the
acceptance by the Tenant of each and every term and condition herein set forth, the Department
hereby leases to the Tenant the LITTORAL RIGHTS to the shoreline of Lake Winnipesaukee as
depicted on Attachment A incorporated herein.

2. TERM

2.1.  The term of this Lease shall begin on August 1, 2026, and shall end on July 31, 2031, unless
terminated sooner in accordance with the provisions of this Lease.

3. RENT

3.1. Rent for the term of the Lease shall be $3,189.75 annually.

3.2. Rentis due annually, on or before August 1st, to the “TREASURER, STATE OF NH" and mailed
to: New Hampshire Department of Transportation, Bureau of Finance and Contracts, P.O.
Box 483, Concord, NH 03302.

3.3. Ifacheckis returned unpaid for any cause within reasonable control of the Tenant, the Tenant
agrees to pay an additional charge of $50.00 to the Department and the Department will have the
right to require any or all subsequent payments to be in the form of cash or money orders for the
remaining term of the Lease.

-~
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3.4. PerRSA72:23, I(b)(4), “Failure of the Lessee to pay the duly assessed personal and real estate
taxes when due shall be cause to terminate said Lease or agreement by the Lessor.”

. USE OF PREMISES

4.1. The temporary littoral rights are herein conveyed only for non-commercial, private uses. Any
public and/or commercial uses are not permitted under this Lease.

4.2. The Tenant shall not use the littoral rights, or property in any manner that will disturb the peaceful
enjoyment of others.

. COMPLIANCE WITH LAWS

5.1.  The Tenant shall comply with all the laws, ordinances, rules and orders of appropriate
governmental authorities during the term of this Lease.

. ASSIGNMENT AND SUBLETTING

6.1. The Tenant shall not assign, license, sublet, transfer, grant, or otherwise convey this Lease or
any of the littoral rights associated with this Lease.

. HOLDOVER BY THE TENANT

7.1.  No holdover by the Tenant will be permitted. The Department and the Tenant must execute a
new lease on or before expiration of an existing lease for the Tenant to remain in possession of
the littoral rights.

. DEFAULT

8.1. The Department shall be the sole judge of what shall constitute a violation of the provisions of the
Lease, or the failure of the Tenant to otherwise abide by any of the covenants herein contained.

. TERMINATION OF LEASE FOR CAUSE

9.1. In the event the Tenant defaults in the payment of any installment of rent or other sum herein
specified and such default continues for (seven) 7 days after written notice thereof, or if the
Tenant defaults in the observance or performance of any other of the Tenant’s covenants,
agreements, or obligations hereunder and such default shall not be corrected within thirty (30)
days of written notice by the Department to the Tenant specifying such default and requiring it to
be remedied then, and in such an event, the Department may terminate this Lease and the
temporary littoral rights herein conveyed. Tenant hereby understands and agrees to forfeit any
and all rents that have been prepaid if this Lease is terminated for cause.

9.2. Sale ortransfer of the Tenant's abutting property, identified in the Alton tax records as Map 36,
Lot 20, will be cause for termination of this Lease under paragraph 9.1 above.

" 4/6/2021 Tenant(s) Infials 5%/ 47
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9.3. The Department shall be entitled to recover incidental costs, attorney’s fees, and court costs from
the tenant if it becomes necessary for the Department to institute suit for eviction, damages,
rental arrears, or violations of the terms of this Lease.

10.TERMINATION FOR CONVENIENCE

10.1. The Department may terminate the Lease at any time by giving at least a 90-day notice thereof in
writing, and may take full, exclusive, and complete possession of the littoral rights hereby leased,
at the end of said 90-day period with no further liability of any nature whatsoever to the Tenant for
doing so. Should the Department terminate this Lease by giving the 90-day notice during any
period for which rent has already been paid, the Department will reimburse the Tenant for the
pro-rata proportion of the remaining number of days for which rent has been paid in advance but
during which the Tenant no longer retains said littoral rights.

10.2. The Tenant may terminate this Lease at any time by giving at least a 30-day notice in writing,
specifying in said notice to day (and time of day) on which possession of the littoral rights will be
surrendered. In the event that the Tenant shall terminate this Lease in accordance with the above
provisions, Tenant hereby understands and agrees to forfeit any and all rents that have been
prepaid if this Lease is terminated under this paragraph.

11. SURRENDER OF ENCUMBRANCES TO THE LITTORAL RIGHTS

11.1. In the event that the Term or any extension thereof shall have expired or terminated, the Tenant
shall peacefully quit and surrender to Department. In such a case, Tenant further agrees to
remove any and all non-Department owned improvements, alterations, or additions that
encumber the site at Tenant's expense.

12.INDEMNIFICATION AND RELEASE FROM LIABILITY

12.1. The Tenant shall defend, indemnify, and hold harmless the State of New Hampshire, its
agencies, officers, agents and employees, from and against any and all losses suffered by the
State of New Hampshire, its officers, agents and employees, and any and all claims, liabilities or
penalties asserted against the State, its officers, agents and employees, by or on behalf of any
person on account of, based on or resulting from, arising out of (or which may be claimed to arise
out of) the acts or omissions of the Tenant or from the use or exercise of said littoral rights.

12.2. The Tenant further releases the State of New Hampshire, its agencies, agents and employees,
from any and all claims or demands for damages or injuries of any nature whatsoever attributable
directly or indirectly to the littoral rights herein leased.

12.3. The Tenant shall provide to the Department proof of insurance demonstrating that the required
coverage has been obtained before taking possession of the Premises and thereafter upon
renewal of the policy.

[ 4/6/2021 Tenant(s) Initials &5 7/ ﬁ
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12.4. The Tenant shall provide a minimum General Liability coverage: $1,000,000.00 per incident,
$250,000.00 per person; or unless insurance of a different type and in higher amounts is
customary. The Tenant shall provide to the Department a certificate of insurance demonstrating
that the required coverage has been obtained and containing the following wording. “The State
of New Hampshire is named as additional insured with respect to liability arising from the use
and/or occupation of State-owned premises under this Agreement between the State and the
Named Insured.” The Tenant shall keep same in force, at the Tenant's expense, throughout the
Tenant's tenancy.

13.MISCELLANEOQUS

13.1. Department’s Agents. All rights and obligations of the Department under this Lease may be
performed or exercised by such agents as the Department may select.

13.2. Notice. Any notice by a party hereto to the other party shall be deemed to have been duly
delivered or given at the time of mailing by registered or certified mail, postdate prepaid, in a
United States Post Office.

13.3. Extent of Instrument, Choice of Laws, Amendment, etc. This Lease, which may be executed
in a number of counterparts, each of which shall have been deemed an original, but which shall
constitute one and the same instrument, is to be construed according to the Laws of the State of
New Hampshire, is to take effect as a sealed instrument, is binging upon, inures to the benefit of,
and shall be enforceable by the parties hereto, and may be canceled, modified, or amended only
by a written instrument executed and approved by the Department and the Tenant.

13.4. No Waiver of Breach. No assent, by either party, whether express or implied, to a breach of
covenant, condition or obligation by the other party, shall act as a waiver of a right of action for
damages as a result of such breach, or shall be construed as a waiver of any subsequent breach
of the covenant, condition or obligation.

13.5. Unenforceable Terms. If any terms of this Lease or any application thereof shall be invalid or
unenforceable, the remainder of the Lease and any application of such term shall not be affected
thereby.

13.6. Entire Agreement. This Lease and any documents attached hereto or referenced herein shall
constitute the entire Agreement and understanding between the parties hereto and supersedes
all prior Agreements and understanding relating to the subject matter hereof.

13.7. No Waiver of Sovereign Immunity. No provision in this Lease is intended to be or shall it be
interpreted by either party to be a waiver of the State’s sovereign immunity.

14. Tenant Liability.

14.1. All Tenants accept jointly and severally liable for all Tenant responsibilities of this Lease.

,—-/ / )
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15. Effective
15.1. This Lease is subject to approval of both the Long Range Capital Planning and Utilization

Committee, as approved (LRCP 21-023) and the Governor and Executive Council and thereafter

will become effective on August 1, 2026.

16. Amendments

16.1. None
SCOTT TAFT & KARENT TAFT
TENANT(S)
/ //ZVL//%
Scott Taft Q
/ 767 //7<
Karen Taft
STATE OF NEW HAMPSHIRE
COUNTY OF

202 Ao, personally appeared the above-named
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF
TRANSPORTATION

~David Rodrigue, P.E.

NHDOT Commissioner
PO Box 483
Concord NH 03302-0483
STATE OF NEW HAMPSHIRE
COUNTY OF MERRIMACK

David Rodrigue, P.E., Commissioner of the Department of Transportation, and as such, being
duly authorized to do so, executed the foregoing instrument for the purpose therein contained.
Before me,

DNl Ao
Jenniter D. Lane Netary—ﬁtrbl’rcﬁu@ce ON&: Peace

Justice of the Peacs, State of NH
My Commission Expires April 8, 2027 My commission expires: \‘U? \2’]

f Onthis Y day of MILU\ ,202M  personally appeared the above-named
r 4/8/2026
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Attachment “A”

JOANNE DOYLE
REVOCABLE TRUST

Source title 86:375

©

TAFT. SCOTT
TAFT. KAREN
Source title 94/475 had no access W lake

had no access W lake
36} 36y
46 20,7
2673/924 22057468

BN TAFT. scor
TAFT. KAREN

@ Source title 94/475
4JB HOLD ING had no access to lake
HOLDING COMPANY LLC

To Be Removed /

22057468
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STATE.GF NEW HAMPSHIRE v 94 -
INTERDEPARTMENT COMMUNIGATION  LILP 21023

FROM: Staphen G. LaBonta’ ’ DATE: June 4, 202t
Adinlnlstrator )
AT: Dept.of: Tmnapor!mlon
Bureau of Right-of- Way

SUBJECT:, ‘Reqtal of Stite Ovwnéd Property.on Alton Public Waters  Approved by the Long
REA 4:39-d Range Capital

TO: Repregentitive John Grahamy; Chalrman Planning and
Ldng Range'Caphta)-Planning and Utlization Committee Utilization Committce

REQUESTED ACTION June 21, 2021

Pursuant to RSA 4:30-d," Loasing of State Owned Real Estate on Public Waters®, the
New Hampshire Departmient of Transporation (Department) requests ‘approvalto’ entes
Into 27 Léass hgreemunts (Aareemoms) with properly ownera adjacant to NH.Routo 11
along Leka: W‘mnipeanmne In the town of Alton. The Agieetents would be valld for 5-
yeor terms with the: option..of renewal-at the end of Giyear term. The Intent of this
requested. sction is.to suthdize the use of state owned: fand by leasing - Depmmems
fittorat nﬂqhta lo-adjacent-properly owners, ensuring compliance with management.of the
property

EXPLANATION

The Department acquired the property and:related fittoral rights from:the Town of Altan
in 1841 for the reclassificallon of NH Route 11, under Federal Ald Project No. F 230 (4)
“Winnlpsesaukes Ropd".

As a result’of the number. of encroachmants-djscoverad along:the NH Route 11 conidor
in 2013, a mealnhllnhnmrd plan was doveloped and all dbutters wera natified In vatting,
of thelr, mmachmm To resoWo the Issue of encroacliments, thet ‘Department, has
decided to entar Into Lease Agreements with those land owners who have submittod
apptlmtlunu. maet the statutory requirements of RBA 4:30-d, and are approvad by
Governcr and Caundl,

The rent.amoun for.the Alton Bay leases will be calculated by using the linear distanoe
of frontage slong the take as outlined In RSA 228:57-a Bectlon IV, “Leasing' Codain
Portions of Rallroad Properties, The currail rale is $34,87 per Hrear foot of adjacent -
shoreline whilch' 1§ recalculited every five years to adjust for the Capltal Price Index, This
caleulation method waa reviewed and suppoited by the Atiorney General's Office, and s
currently used by the Dapartmiant's Bureau of Rall and Tranalt,

The maximum total linear footage of property encompassed by the 27 property owners ls
2,049.42feol along the shoreline of Lake Winnipesaukee. Tha laaso rata Ia $34.07 per
linear foot, therefors the mmdmum total yeorly rental income for the 27 lease
agreements |3 projected to be no more than $76,249.29, The Departiment ts stil
negatiating length of inear footage with the lesseas 8o the actusl lingsr frortage for each
property may be reduced which could redyca the total laase revenua. The maximum
{otal yearly taxes projecied to be pald to the Town of Atton |s approximately $1,040, +

The 27 affected properly owners who meet the statutory requirements (or a Lease
Agreement under RSA 4:39-d are outlined in Exhibit 1 on page 2.



(FAP F 250 (4) -Alton 1832HA)

: S Makin um Fea Bl

e 2]
Tax Mup Fronloge60° $2,098.20

Tox Map Frontage-100' $3,497

Mmﬁmm& $1,748.50

$2,008.20
$2,273,05

{ J 52, osazo
1 g 52'.797160“
I-_g__hﬂpjmimﬂ, $1,084,07
mwm $2,098.20
Tax Map Erontego 50 42 §2,077.92
; $2,098.20

51,748.50

$4,196.40

$4,021,55

$3,497

$4,196,40

52,098,20

$6,294.60

) $2,008.20

Tax Minp Frontage 80° §2,098,20
Teox Mop Frontage 60 $2,098.20
TYax Map Frontage 50, $1,748.50
Tax Map Frontage 80" §2,098. 20

T Map Frontage G0° s:,oe&:o

ax Mgg [mnlm jgg'

The Department is respectfully requesting authorization to enter into 5-year Lease
Agreements with the 27 property owners adjacent to NH Route 11 along Lake
Winnipesaukee in the Town of Alton.

SGL/LMW/
Attachments
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This map was complied using data belleved to bs accurate; however, a degree of error s Inherent In all maps. Thls map was distributed "As—lsmnhout warmr:;l;a of any
kind, either expreseed or implied, Including but not limited to warrantles of sultabllity to a particular purpose or use. No attempt has been made In either the deslgn or

praduction of the maps to define the limits or Jurladiction of any federal, state, or local government. Detalled on-the-ground surveys and higtorical analyses of sites may differ
from the maps.
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ACORD CERTIFICATE OF LIABILITY INSURANCE " oeiz2075

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provislons or be endorsed.
If SUBROGATION IS WAIVED, subject to tho torms and conditions of the policy, cortain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER 978-459-8681 mg\cT

Py (novencher insurance PHONE .. 978-459-8681 [ 8 1o 9784549343

530 Rogers Street

Lowell, MA 01852 Aofikkss: T —

INSURER(S) AFFORDING COVERAGE — = _NAIC # |
— = — === | insugrer A : Preferred Mutual Insurance Co. _|15024
cott ?Karen Taft NSUREREB: - —

143 Mount Major Highway | INSURERC : _ e

Alton Bay, NH 03810 INSURERD : _ | .
INSURERE: = — =
INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e TYPE OF INSURANCE AT gy POLICY NUMBER Rt | e X LmiTs
COMMERGIAL GENERAL LIABILITY EACH OCCURRENCE s
| | ctamsmae | | occur DAMAGETORENTED |
. S | _MED EXP (Anyonepersom) | $ B
S PERSONAL & ADV INJURY | $
_GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
| Polcy | FBO: LoG | PRODUCTS - COMPIOP AGG | § s
OTHER: N — $
AUTOMOBILE LIABILITY ey LM g
| anvauto _ BODILY INJURY (Per person) | §
| R oy RGT68 VL EP BODILY INJURY (Per accldent) | $ o
RS ony || RONRENED &%@m RAMAGE R
$
UMBRELLALIAB | | OCCUR EACH OCCURRENCE $
EXCESS LIAB | | cLams-mace AGGREGATE s
pep | | RETENTION P
SRS Y o &R [ 188
i o | ELL DISEASE -EA EMPLOYEE §
SCRIPTION OF OPERATIONS below | i E.L DISEASE - POLICY LIMIT | §
A Home Owners Y [PHO0100736061 08/05/2024 | 08/05/2025 |Liability 1,000,000
PHO0100736961 08/05/2025 | 08/05/2026
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be attached if more space is required)

The State of New Hampshire in named as additional insured with respect to
liabiliy arising from the use and/or occupantion of State-owned premises
under this agreement between the State and the named insured.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

. ACCORDANCE WITH THE POLICY PROVISIONS.
New Hampshire Dept C

of Transportation

Bureau of Finance and Contract AUTHORIZED REPRESENTATIVE
PO Box 483 Ny
IConcord, NH 03302 ~ ‘7"
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