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 June 11, 2026  

 
Her Excellency, Governor Kelly A. Ayotte       

and the Honorable Council            
State House                
Concord, New Hampshire 03301 
 

REQUESTED ACTION 

Authorize the Department of Health and Human Services, Division of Medicaid Services, 
to enter into a Retroactive amendment to an existing contract with First Data Government 
Solutions, LP (VC #262336), Brookfield, WI, for the continued operation of an Electronic Visit 
Verification System for Medicaid personal care services (PCS) and home health care services 
(HHCS), by exercising a contract renewal option by increasing the price limitation by $698,000 
from $1,700,000 to $2,398,000 and by extending the completion date from June 30, 2026 to June 
30, 2027, effective retroactive to July 1, 2026, upon Governor and Council approval. This 
proposed contract renewal option maintains level operating costs for the system and includes 
system development that will improve the experience and efficiency of provider use of the system.  
80% Federal Funds. 20% General Funds. 

The original contract was approved by Governor and Council on September 21, 2022, 
item #26.  

Funds are available in the following accounts State Fiscal Year 2027, with the authority to 
adjust budget line items within the price limitation and encumbrances between state fiscal years 
through the Budget Office, if needed and justified.  

05-95-48-480030-9318-034-500099 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH 
AND HUMAN SVCS.  HHS: ELDERLY AND ADULT SERVICES, STATE OFFICE ADMIN, 
ELECTRONIC VISIT VERIFICATION SYSTEM  

State 
Fiscal 
Year 

Class / 
Account 

Class Title 
Job 

Number 
Current 
Budget 

Increased 
(Decreased) 

Amount 

Revised 
Budget 

2023 034-500099 
Major IT 
Systems 

48130704 $503,000 $0 $503,000 

2024 034-500099 
Major IT 
Systems 

48130704 $0 $0 $0 

2025 034-500099 
Major IT 
Systems 

48130704 $0 $0 $0 

2026 034-500099 
Major IT 
Systems 

48130704 $0 $0 $0 

2027 034-500099 
Major IT 
Systems 

48130704 $0 $299,000 $299,000 

60 - 7/8/26
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05-95-47-470010-8009-102-500731 HEALTH AND SOCIAL SERVICES, HEALTH AND 
HUMAN SVCS DEPT, DIVISION OF MEDICAID SERVICES, HHS: OFC MEDICAID SERVICES, 
, MEDICAID MANAGEMENT INFORMATION SYSTEM 

 
EXPLANATION 

 This request is Retroactive because additional time was needed to negotiate and finalize 
the scope of the work prior to the Contractor and Department reaching mutually acceptable terms, 
which resulted in a flat rate through June 2027. The purpose of this request is to exercise a 
contract renewal option to ensure the ongoing operation and maintenance of the Electronic Visit 
Verification (EVV) System for all Medicaid personal care services and home health care services 
that require an in-home visit by a provider. EVV is mandated for these services pursuant to 
Section 1903 of the Social Security Act (42 U.S.C. 1396b), as established under the 21st Century 
Cures Act. To remain in compliance with the 21st Century Cures Act, the Department must 
continue to utilize EVV for in-home personal care services and in-home home health services. 
States that fail to maintain compliance with these requirements are subject to financial penalties 
equal to 1% of eligible expenditures. The Department, in partnership with the Department of 
Information Technology, achieved system certification from the Centers for Medicare and 
Medicaid Services in April of 2026 which enables a higher federal match of 75% on the operating 
costs of this system. Therefore, the overall state share of system costs is lower compared to the 
initial contract period.  

 The EVV system applies exclusively to services delivered through a home visit in the 

that care is provided according to the authorized care plan and publicly funded resources are 
managed appropriately. The EVV system ensures this accountability by capturing the six (6) data 
elements required under the 21st Century Cures Act for home-based personal care and home 
health visits, including: 

 The member receiving the service; 

 Type of service provided; 

 Date of service; 

 Location of service delivery; 

   Subtotal $503,000 $299,000 $802,000 

State 
Fiscal 
Year 

Class / 
Account 

Class Title 
Job 

Number 
Current 
Budget 

Increased 
(Decreased) 

Amount 

Revised 
Budget 

2024 102-500731 Contracts for 
Prog SVC 

47007048  $399,000 $0 $399,000 

2025 102-500731 Contracts for 
Prog SVC 

47007048  $399,000 $0 $399,000 

2026 102-500731 Contracts for 
Prog SVC 

47007048 $399,000 $0 $399,000 

2027 102-500731 Contracts for 
Prog SVC 

47007048 $0 $399,000 $399,000 

   Subtotal $1,197,000 $399,000 $1,596,000 

   Total $1,700,000 $698,000 $2,398,000 
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 The direct care worker providing the service; and 

 Worker check-in and check-out times 

 The EVV system is utilized to track services delivered to over 2,000 unique patients a 
month by over 2,000 unique workers providing those services.  To ensure uninterrupted 
compliance with the 21st Century Cures Act and to meet the ongoing needs of the Department, 
service recipients, their families, and providers; the Contractor will continue operating and 
maintaining a commercial off-the-shelf EVV solution. This system supports all members receiving 
in-home services, including those using member-directed personal care models, while preserving 
flexibility for individuals and families to schedule services and choose where they receive care. 
This amendment includes system development to ensure the application fully comports with all 
providers, the services they deliver, and the platforms they utilize that integrate with this solution. 
The EVV system is a secure platform designed to protect member privacy and provide robust 
reporting on key performance indicators.  

 The Department will continue to monitor Contracted services through the following 
ongoing performance measures: 

 The EVV solution is available 24 hours a day, 7 days a week, except during scheduled 
maintenance periods. 

 A real-time performance monitoring dashboard is accessible 99% of the time, 24/7, 
excluding Department-approved planned downtime. 

 Data integrity error rates and routing errors are below 0.001%. 

 All standardized reports are available online, or delivered to authorized users, by the set 
deadline 100% of the time. 

 The EVV system maintains the capability to exchange and interface data with systems of 
record and process updates in near real time (within three seconds), 99% of the time. 

 s all calls within two (2) minutes or less of entering the 
queue, based on the monthly average. 

 As referenced in Exhibit A of the original agreement, the parties have the option to extend 
the agreement for up to four (4) additional years, contingent upon satisfactory delivery of services, 
available funding, agreement of the parties and Governor and Council approval. The Department 
is exercising its option to renew services for one (1) of the four (4) years available. 

Should the Governor and Council not authorize this request, the Department will be unable 
to maintain compliance with the 21st Century Cures Act requirements for in-home visit verification. 
Additionally, non-compliance would result in federal penalties from the Centers for Medicare and 
Medicaid Services (CMS) that could exceed the cost of continuing the operation and maintenance 
of the EVV system.  Finally, the Department would no longer have access to a key tool in 
monitoring fraud and providing program oversight of services delivered in the home.  

Area served: Statewide. 

Source of Federal Funds: Assistance Listing Number 93.778, FAIN 2605NH5ADM. 
 
Respectfully submitted, 

   For 
Lori A. Weaver 
Commissioner 
 

The Department of Health and Human Services  Mission is to join communities and families 
 in providing opportunities for citizens to achieve health and independence. 



June 1, 2026

This letter represents formal notification that the Department of Information Technology 
contract amendment with First Data 

Government Solutions, LP, as described below and referenced as DoIT No. 2022-031A.

The purpose of this request is to continue operation of an Electronic Visit Verification 
System for Medicaid personal care services and home health care services.

The Total Price Limitation shall increase by $698,000 for a new Total Price Limitation 
of $2,398,000, effective upon Governor and Council approval from July 1, 2026 
through June 30, 2027.

submission to the Governor and Executive Council for approval.

Sincerely,

DoIT #2022-031A

















 

First Data Government Solutions, LP A-S-1.3  
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and 
execution.    

     OFFICE OF THE ATTORNEY GENERAL 

 
 
__________________ ___________________________________ 
Date Name: 
 Title: 
 
I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of 
the State of New Hampshire at the Meeting on: ________________ (date of meeting) 

 

 OFFICE OF THE SECRETARY OF STATE 
 
 
 
 
__________________ ___________________________________ 
Date Name: 
 Title: 
 
 





Rev. 03/24/20 

CERTIFICATE OF AUTHORITY 
 
 

I, Jose Garcia, hereby certify that: 

 
1. I am the President of First Data Government Solutions, LP, a Delaware limited partnership. 

2. Shane McCullough is duly authorized on behalf of First Data Government Solutions, LP to enter into contracts or 
agreements with the State of New Hampshire and any of its agencies or departments and further is authorized to 
execute any and all documents, agreements and other instruments, and any amendments, revisions, or 
modifications thereto, which may in his/her judgment be desirable or necessary to effect the purpose of this vote.  
 
3. I hereby certify that Shane McCullough’s authority to enter into contracts or agreements on behalf of First Data 
Government Solutions, LP has not been revoked or repealed and remains in full force and effect as of the date of 
the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty (30) 
days from the date of this Certificate of Authority. I further certify that it is understood that the State of New 
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the position(s) 
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the 
authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all such 
limitations are expressly stated herein. 

First Data Government Solutions, LP 
        By its general partner,  

First Data Merchant Services LLC 
 
 
Dated:____________      ________________________________________ 

Signature  
Name: Jose Garcia 
Title: President 
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