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City of Berlin – $500,000 – AHEAD Notre Dame HVAC System Improvements (Housing) 
 
Applicant City of Berlin 
Subrecipient Affordable Housing, Education and 

Development (AHEAD)Inc. 
Project Name Notre Dame HVAC System Improvements 
Project Location 411 School Street, Berlin 
Request $500,000 
LMI Beneficiaries  33 Total / 33 LMI units (100% LMI)   
HUD CDBG National Objective  LMH-14B Rehabilitation: Multi-Unit Residential 
NH State Category  Housing 

 
 
Project Summary  
 
The City of Berlin is requesting $500,000 to be subgranted to Affordable Housing, Education and 
Development (AHEAD), Inc. to either repair or replace the HVAC system in the Notre Dame 
Apartments in Berlin. The system has deteriorated prematurely from its original installation in 2014. All 
33 units (100%) are occupied by elderly individuals; this project will ensure that the units will remain 
affordable and continue to benefit low-and moderate-income households. 
 
According to the New Hampshire Housing’s Needs Assessment and Biennial Housing Plan, NH faces a 
shortage of roughly 23,500 rental units statewide, with seniors representing a rapidly growing share. 
Senior households (65+) are projected to comprise one-third of all households by 2026. Vacancy rates 
remain far below healthy levels, under 3% for affordable units, in Coös County; Notre Dame 
Apartment's current 9% vacancy reflects a small applicant pool, income restrictions, and the NH 
Housing application process, rather than low demand. Preserving and improving existing affordable 
senior housing like Notre Dame Apartments is critical given the statewide shortage and projected 
demand for 60,000 new units by 2030. Rehabilitating the heating system will ensure reliable heat, 
reduce ongoing repair costs, improve energy efficiency, and protect residents' health, aligning directly 
with CDBG goals to preserve safe, decent housing for low- and moderate-income households. 
 
The building's complex heating system has deteriorated prematurely due to sediment and mineral 
buildup, causing pump failures, overheating, and corrosion. Despite repairs, many apartment heat 
pumps are having issues and hallway units are inoperable. Additional failures are expected. The 
system includes propane boilers, backup wood-pellet boilers, a buffer tank, 59 water-to-air heat pumps, 
HRV and MUA coils, and a TRANE control system is overly complex and no longer functions as 
intended. Frequent repairs, inconsistent heating, and rising maintenance costs threaten resident safety 
and the building's long-term viability. A mechanical engineer will determine whether extensive repairs or 
replacement is most feasible. 
 
Total project costs are expected to be around $500,000.  AHEAD is proposing all project funding from 
CDBG. CDBG funds are needed to make the project financially feasible since AHEAD indicates they do 
not have matching funds available from other sources. A 20-year performance lien will be placed on the 
property to ensure long-term affordability. 
 
 
Sources & Uses   



  

    
Sources CDBG  

Uses  Total Uses $ 

Acquisition $0 $0 

Site Improvements $0 $0 

Construction $423,987 $423,987 
Architectural/ 
Engineering $25,000 $25,000 

Residential 
Rehabilitation $0 $0 

Other $11,013 $11,013 
Federal Labor 
Standards 
Compliance 

$6,000 $6,000 

CDBG Admin Costs $23,000 $23,000 

Environmental Review $10,000 $10,000 

Legal Fee $500 $500 
Audit Costs $500 $500 
Committed Total $0 $0 
Pending Total $500,000 $500,000 
Grand Total $500,000 $500,000 

   
   
Administrative Costs 
     
Application Writing  $3,00  
Grant Administrator  $20,000  
Legal $500  
Audit $500  
Administration Total $24,000  

 
 
 
 
 
 

Summary 
• The project scored 140 points; 



  

• The project will ensure that 33 units of safe and healthy affordable senior housing units are 
maintained;  

• The project preserves a historic building and promotes an existing neighborhood in Berlin; and 
• The project meets a CDBG National Objective by providing a direct benefit to Low- and 

Moderate-Income persons. 
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  CERTIFICATE OF COVERAGE 
 

The New Hampshire Public Risk Management Exchange (Primex3) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B, 
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex3 is authorized to provide pooled risk 
management programs established for the benefit of political subdivisions in the State of New Hampshire. 
 
Each member of Primex3 is entitled to the categories of coverage set forth below.  In addition, Primex3 may extend the same coverage to non-members.  
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures 
that are applicable to the members of Primex3, including but not limited to the final and binding resolution of all claims and coverage disputes before the 
Primex3 Board of Trustees.  The Additional Covered Party’s per occurrence limit shall be deemed included in the Member’s per occurrence limit, and 
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced 
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property 
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F 
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.  
 
The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange.  The coverage provided may, 
however, be revised at any time by the actions of Primex3.  As of the date this certificate is issued, the information set out below accurately reflects the 
categories of coverage established for the current coverage year. 
 
This Certificate is issued as a matter of information only and confers no rights upon the certificate holder.  This certificate does not amend, extend, or 
alter the coverage afforded by the coverage categories listed below.  
 

Participating Member:    Member Number: 
 
City of Berlin                    120 
City Hall 
168 Main Street 
Berlin, NH  03570 
 

Company Affording Coverage: 
 
NH Public Risk Management Exchange - Primex3 
PO Box 23 
Hooksett, NH 03106-9716 

Type of Coverage Effective Date 
(mm/dd/yyyy) 

Expiration Date 
(mm/dd/yyyy) Limits - NH Statutory Limits May Apply, If Not: 

X General Liability (Occurrence Form) 7/1/2026 
 

7/1/2027 
 

Each Occurrence $ 2,000,000 
 Professional Liability (describe) General Aggregate  $10,000,000 

  Claims 
Made  Occurrence Fire Damage (Any one 

fire)  
 
      Med Exp (Any one person)  

 Automobile Liability 
Deductible      Comp and Coll:  $1,000 

  Combined Single Limit  
(Each Accident) 
 
Aggregate 

 
 

  Any auto  

X Workers’ Compensation & Employers’ Liability 7/1/2026 7/1/2027 X Statutory  

 

Each Accident $2,000,000 

Disease – Each Employee $2,000,000 

Disease – Policy Limit  

 Property (Special Risk includes Fire and Theft)     
Blanket Limit, Replacement 
Cost (unless otherwise stated) 
 
 
 
 

 
 
 
 
 

Description:  Proof of Primex Member coverage only. 

 
CERTIFICATE HOLDER:  Additional Covered Party   Loss Payee Primex3 – NH Public Risk Management Exchange 
 

By: Mary Beth Purcell 
 
CDFA 
14 Dixon Ave. 
Concord, NH 03301 

Date: 6/8/2026     mpurcell@nhprimex.org 
Please direct inquires to:  

Primex3 Claims/Coverage Services 
603-225-2841 phone 

603-228-3833 fax 
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