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The State of New Hampshire 
Department of Transportation 

 

David Rodrigue, P.E. 
Commissioner 

Susan M. Klasen, P.E. 
Assistant Commissioner 

Michelle L. Winters 
Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte Bureau of Highway Maintenance 
and the Honorable Council June 15, 2026  

State House 
Concord, New Hampshire 03301 

Requested Action 

Authorize the Bureau of Highway Maintenance, to hold six organized meetings for the purpose of 
training and recognizing Department of Transportation employees in Calendar Year 2026. Six meetings 
will occur during the Fall of 2026 at the six NHDOT Highway Maintenance District locations statewide. 
Food and other costs are estimated to total approximately $23,068, effective upon Governor and 
Council approval. 100% Highway Funds. 

Funding is available based on the following: 

04-96-96-960515-3007 FY 2027 
Highway Maintenance 
020-500200 
Current Expense $23,068 

Explanation 

The Department of Transportation’s Division of Operations supports and encourages the Highway 
Maintenance Districts to hold Fall “Safety Day” training meetings to train field staff on key elements of 
their maintenance functions. Annual safety meetings provide an opportunity to gather the staff to 
disseminate a wide variety of information, provide field personnel access to state services and a 
platform to present initiatives that Districts are focusing on. It also provides a forum for the 
Commissioners and Directors to address the field staff and respond to questions.  

While this Fall’s agendas are still being developed by the individual districts, copies of the 2025 
agendas, which show the variety of topics and speakers that made up each program, are included in 
Attachment B. In addition to the safety items, representatives from the State’s benefits providers and 
Sea are available to answer any questions or concerns that employees may have. Work units are also 
recognized for safety achievements of zero preventable motor vehicle crashes or workers 
compensation claims.  

Staff are appreciative of these annual events. Travel for field staff who work at patrol sections across 
the district can be a significant distance. In addition, dispersing 100+ employees locally for lunch when 
limited options exist significantly reduces the available training time at these events. Therefore, to 
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maximize the effectiveness of the day’s events, the Department will provide a light breakfast and lunch 
for attendees. Total cost for food and other expenses is estimated to be approximately $36 per 
attendee. Attachment C includes the vendor quotes for food. By utilizing catering services for five of 
the district safety meetings, it enables all attending staff to participate in the training versus some staff 
being diverted to food preparation and distribution, thereby missing the training. District 5 in Bedford 
is planning to procure food from existing contracts and do their own cooking.   

The Department therefore requests permission to hold six organized “Safety Day” meetings at a total 
estimated cost of $23,068 as explained in Attachment A to train the Department’s Highway 
Maintenance staff responsible for all plowing and for all spring, summer and fall maintenance 
operations. Food and beverages will be procured locally. All purchases will be in accordance with 
standard purchasing rules. 

Your approval of this resolution is respectfully requested. 

Respectfully, 

David M. Rodrigue, P.E. 
Commissioner 

Attachments 
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ATTACHMENT B
2025 Safety Day Agendas
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ATTACHMENT C
2026 Safety Day 
Catering Quotes
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District 1 - Lancaster



N58AGH
Text Box
District 2 - Enfield
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District 3 - Gilford

N58AGH
Rectangle



N58AGH
Text Box
District 4 - Swanzey
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District 5 - Bedford
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$3,500 base estimate
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District 6 - Durham
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