
 

 

 
May 21, 2026 
 
Her Excellency, Governor Kelly A. Ayotte 
   and the Honorable Council 
State House 
Concord, New Hampshire 03301   
 

REQUESTED ACTION 
 
Pursuant to RSA 21-I:80, I(b), authorize the Department of Natural and Cultural Resources, Division of Parks and 
Recreation, to enter into a contract with Weston & Sampson Engineers, Inc. (VC #161546), of Portsmouth, NH in the 
amount of $237,978 for the purpose of conducting a feasibility study of the Mt. Sunapee Ski Area sewage lagoon system 
effective upon Governor and Executive Council approval through April 30, 2027. 100% Park Operations  
 
Funding is available in account; Park Operations; as follows:        
               FY2027 
03-035-035-351510-37200000-103-501590-Contracts for Operational Services    $237,978 
 

EXPLANATION 
 
The Division of Parks and Recreation (P&R) owns Mt. Sunapee Ski Area in Newbury, NH. This project will provide a 
comprehensive feasibility study to evaluate the existing wastewater treatment lagoons and spray irrigation fields at Mt. 
Sunapee Ski Area, identify system deficiencies, and develop design flows and loads for a 20-year planning horizon. The 
study will assess alternative wastewater treatment and effluent disposal technologies, including cost analysis, permitting 
requirements, and environmental impacts. Deliverables include draft and final reports, public meeting presentations, and 
recommendations for the most effective and sustainable solution. 
 
The existing sewage lagoon system at Mt. Sunapee was constructed in the late 1960s and early 1970s and is nearing the end 
of its useful life. Modernization will likely be necessary to ensure compliance with state and federal water quality standards, 
protect public health and the environment, and support continued operation of this major recreational facility.  
 
This study is a prerequisite for future funding opportunities through the Clean Water State Revolving Fund (CWSRF) 
program and there is potential that $100,000 in funding may be awarded from CWSRF for this project. This study will 
provide DNCR with a comprehensive plan for wastewater system upgrades, including cost estimates, operational 
requirements, and environmental considerations. Approval of this contract is necessary to initiate the study and allow DNCR 
to proceed with planning for system improvements that protect water quality and support tourism and economic activity in 
the region. 
 
To identify a qualified consultant, DNCR issued a Request for Qualifications (RFQ) on October 21, 2025, seeking firms 
with expertise in wastewater treatment and lagoon system upgrades. The RFQ was posted on the DAS NH Purchasing and 
the NH State Parks websites as well as sent to Alpha Graphics, Constructions Summary, Dodge/McGraw-Hill, Signature 
Digital Imaging, and Works in Progress. Qualifications were due November 21, 2025. One firm, Weston & Sampson 
Engineers, Inc., submitted a response. DNCR reached out to other potential vendors to investigate the lack of response and 
found one vendor had a lack of interest due to multiple existing ARPA projects and the other vendor did not respond because 
the timing of this project conflicted with their schedule. A selection committee was formed made up of a representative 
from Vail Resorts, the Chair of the Mt. Sunapee Advisory Committee, two NHDES professionals, the Commissioner of 
DNCR, a DNCR administrator, a DNCR planner and a DNCR civil engineer. The committee interviewed Weston & 
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Sampson and reviewed the submission; upon review it was determined that Weston & Sampson possesses the engineering 
expertise and technical skills to accomplish the data collection and study concerning the wastewater treatment system at the 
Mt. Sunapee ski area. DNCR consulted with NHDES on the overall cost estimate and they concurred that it was in line with 
similar studies. 
 
The Attorney General’s Office has approved the contract as to form, substance and execution. 
 
Respectfully submitted,       
 
 
_______________________________      
Adam Crepeau 
Interim Commissioner 
 
 

Richard.B.Zaccardi
Adams Signature
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