
 

 

100 North Main Street, Suite 100 
Concord, New Hampshire 03301 

603.271.2341 

visitnh.gov    nheconomy.com    choosenh.com 

 
May 21, 2026 
 
 
Her Excellency, Governor Kelly A. Ayotte  
       and the Honorable Council  
State House  
Concord, NH 03301  
 

REQUESTED ACTION 
 

Authorize the Department of Business and Economic Affairs (BEA), to amend an existing award agreement with 
the City of Nashua (VC# 159884), Nashua, NH, as part of the InvestNH Municipal Demolition Program, by 
extending the completion date from to June 30, 2026 to August 31, 2026 with no change to the price limitation of 
$232,610, effective upon Governor and Council approval. The original agreement was approved by Governor 
and Council on November 13, 2024, item #73, and Governor and Council approved amendments on June 4, 
2025, item #5(L) and December 17, 2025, item #5(K).  
100% Federal Funds 
 

EXPLANATION 
 

An amendment to the demolition award agreement with the City of Nashua is proposed to accommodate 
potential delays caused by a recently received HUD-related award, and additional environmental remediation 
that may be required as part of that award.  Therefore, the extension is needed to allow time to determine and 
address any  unforeseen environmental remediation requirements.  
 
Approval of this action will support timely project completion in advance of ARPA-related deadlines. It also 
preserves flexibility, as GOFERR has confirmed the ability to reallocate the funding should the project be 
withdrawn prior to the requested date. 
 
BEA manages the InvestNH Demolition Grant program providing capital to municipalities to use directly in 
municipal demolition projects or as a passthrough to developers for demolition and environmental abatement of 
structures in support of housing.  Demolition grants have been awarded to municipalities to defray expenses for 
demolition or abatement of vacant and dilapidated structures that are unsuitable for residential use. 72 projects 
were awarded demolition grants supporting the creation of 2,302 units across New Hampshire. 
 
Gateway Community Services project Demolition will assist in repurposing an existing building to develop 
affordable supportive housing for adults with developmental disabilities. Nine affordable housing units will be 
created. The project has received a Home-ARP award from the City of Nashua, which may require additional 
environmental remediation actions due to HUD rules. The extension is requested to provide flexibility in the event 
new demolition and/or remediation requirements cause unexpected delays.  
 
The project is under way, and demolition is expected to be complete by August of 2026. If demolition has not been 
completed by this date, the funds will be returned through GOFFER.  
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Her Excellency, Governor Kelly A. Ayotte 
       and the Honorable Council 

May 21, 2026 

BEA respectfully requests that you approve the amendment to this InvestNH Municipal Demolition Grant Program 
award. This request does not require the authorization of any additional funds.  

If Federal Funds become no longer available, General Funds will not be requested to support this program. 

The amended Agreement has been approved by the Attorney General’s Office as to form and execution. 

Respectfully Submitted, 

Lucy Lange 
Commissioner 



Amendment #3 to Grant Award Agreement DEMO22-168 

This grant award amendment ("Amendment") is entered into this 15th day of May, 2026, by and 

between the State of New Hampshire, acting by and through the New Hampshire Department of 

Business and Economic Affairs, 100 N. Main Street, Suite 100, Concord, NH, 03301 (hereinafter referred 

to as "the State") and the City of Nashua, 229 Main Street, PO Box 2019 Nashua, NH 03061-2019, 

(hereinafter referred to as "Grantee"), collectively referred to as ("the Parties"). 

WHEREAS, the Parties entered into a grant agreement for the demolition of 4 Beard Street, 

Nashua, NH 03061, approved by the Governor and Executive Council on November 13, 2024, item #73, 

amended June 04, 2025, item SL and December 17, 2025, Item SK (hereinafter known as "the 

Agreement"); 

WHEREAS, the Parties wish to change the completion deadline of grant agreement; 

WHEREAS, the Agreement allows for amendments by an instrument in writing executed by the 

Parties; and 

WHEREAS, the Parties desire to amend the Agreement as provided in this Amendment. 

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the 

Agreement and set forth herein, the parties agree as follows: 

1. G-1, section 1.7 of the Agreement is hereby deleted and replaced with the following: August 

31, 2026. 

2. G-1, Exhibit B, 6 of the Agreement Project - Completion Deadline, June 30, 2025 - is hereby 

deleted and replaced with the following: August 31, 2026. 

3. This Amendment shall become effective upon its approval by the Governor and Executive 

Council of the State of New Hampshire. 

4. Except as specifically amended and modified by the terms and conditions of this 

Amendment, the Agreement and the obligations of the Parties thereunder shall remain in full 

force and effect in accordance with the terms and conditions as set forth therein. 

· ) 
/ / 

Grantee lnitial.s~··.,..;-b,..·..,.
1 

~ ~ __,. 

D~ e:_..,~.,,_,,,.',f, 
DEMO22-168 Gateway Community Services Page 1 of 2 



IN WITNESS WHEREOF, the Parties hereto have set their hands as of the day and year first 
above written. 

City of t,1i;h~1 .,,,.,-;? 

By: ,~~ 4:Jaffu 
J~~s·W Donchess, Mayor 

datefd!?/4 
•✓-9 ty of Nashua: 

STATE OF NEW HAMPSHIRE: 

Department of Business and Economic Affairs 

date. __ _ 

Lucy Lange, Commissioner 

Approval by the Attorney General of the State of New Hampshire (Form, Substance, and Execution): 

Signature __________ _ 

Name ___________ ___, Assistant Attorney General 

Date. ______ _ 

Approval by Governor and Council of the State of New Hampshire: 

Signature __________ _ 

Name __________ _ 

Date _____ _ 
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RESOLUTION  
 

RELATIVE TO THE ACCEPTANCE OF $232,610 FROM THE STATE OF NEW 

HAMPSHIRE DEPARTMENT OF BUSINESS AND ECONOMIC AFFAIRS INVEST NH 

DEMOLITION GRANT PROGRAM AND APPROVAL FOR THE CITY TO GRANT SAID 

FUNDS TO AREA AGENCY OF GREATER NASHUA D.B.A. GATEWAYS COMMUNITY 

SERVICES FOR DEMOLITION OF 4 BEARD STREET 

 

CITY OF NASHUA 
 
 

In the Year Two Thousand and Twenty-Four 
 

RESOLVED by the Board of Aldermen of the City of Nashua that the City of Nashua and the 

Division of Community Development are authorized to accept $232,610 from the State of New 

Hampshire Department of Business and Economic Affairs InvestNH Demolition Grant Program. 

No local match is required. 

 

FURTHER RESOLVED that the City is authorized to grant this $232,610 to Area Agency 

of Greater Nashua d.b.a. Gateways Community Services to fund the demolition of the remaining 

structures on the property known as ‘4 Beard Street’ in accordance with terms of this Resolution 

and the New Hampshire Department of Business and Economic Affairs InvestNH Demolition 

Grant Program terms and requirements. 

 

FURTHER RESOLVED that the City is authorized to enter into a Grant Agreement with 

Area Agency of Greater Nashua d.b.a. Gateways Community Services regarding eligible 

demolition activities. The Grant Agreement shall memorialize the terms of demolition and 

payment terms, as well as any other terms and requirements of the City and of the New Hampshire 

Department of Business and Economic Affairs InvestNH Demolition Grant Program. The Grant 

Agreement shall be approved by the Office of Corporation Counsel. 

 

FURTHER RESOLVED that the Mayor, with the assistance of the Office of Corporation 

Counsel, is authorized to prepare and execute all necessary documents and take all necessary 

actions required to effectuate the same.
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